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A WORD FROM THE CEO

TAMMY DANIELS
Chief Executive Officer
Detroit Land Bank Authority

January 12, 2024

The Honorable Mary Sheffield 
President Detroit City Council 
Coleman A. Young Municipal Activity Center, 13th Floor
Detroit, MI 48226

Subject: City Council Quarterly Report, 2nd Quarter FY 2024, Detroit Land Bank Authority

Dear Council President Sheffield:

I am pleased to submit this quarterly report on behalf of the Detroit Land Bank Authority (DLBA) 
to this honorable body.

This quarter, the DLBA continued to improve transparency and community engagement, 
participating in 73 community events. Our Constituent Experience Liaison launched a new initiative, 
partnering with two Detroit Public Library branches to provide constituent service hours, with 
plans to continue through this fiscal year. The DLBA also launched a new event called Cultivating 
Create-a-Project, to support block clubs and community groups in selecting and applying for 
neighborhood lots, drawing plot plans, applying to the Neighborhood Beautification Grant, and 
finding more resources. Over 100 people attended the inaugural event, with 40 organizations 
placing new applications.

Our Customer Service department continued to serve an extremely high volume of resident calls 
and office visits efficiently.  We continued to answer a large call volume with 11,130 calls in the 
second quarter. However, our Customer Service representatives served customers quickly with 
wait times averaging just 2.2 minutes in December, a tremendous improvement from an average of 
49.2 minutes from the prior fiscal year.  The DLBA is currently investigating technological solutions 
that can be implemented within this fiscal year, to further reduce caller wait times.

The Nuisance Abatement Program (NAP) efforts in the second quarter continued to support the 
push to eliminate residential blight within the city. Nuisance Abatement notices were placed on 
472 privately-owned, vacant, blighted properties; the team filed NAP lawsuits on 241 of those 
properties. In addition, the NAP Team entered into 216 agreements with private owners to 
rehabilitate their properties. NAP agreements continue to be a successful tool in addressing 
private blight with 39 properties achieving Compliance in the second quarter.

In October, our Next Five strategic planning team launched a new landing page on our website 
(www.buildingdetroit.org/nextfive) and an online survey for Detroit residents to participate in 
and provide feedback toward the strategic planning process with the DLBA. By the end of the 
second quarter, 104 respondents completed the survey, with residents representing 79.1% of the 
responses received.

This quarter, the Citywide Neighborhood Survey team completed their first pass of the city, 
having visited every structure to document the privately-owned, vacant, and blighted residential 
structures. The results of this first pass will be finalized and reported before the end of the next 
quarter. The DLBA is working on building out the next iteration of the survey and expects to 
launch it at the beginning of the next quarter as well.

In the second quarter, the DLBA staff listed a total of 7,435 vacant lots through various vacant land 
programs.  An additional 415 structures were listed for sale through the Auction and Own-it-Now 
programs. With more than 10,000 properties achieving Compliance and over 25,000 lots sold, 
DLBA’s programs continue to make a significant impact on revitalizing Detroit’s neighborhoods. 
We look forward to continued collaboration with City Council as we work to achieve our mutual 
goals for Detroit and its residents.

Sincerely,
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All Programs (Auction, OIN, Community Partners, NAP)

Contact

Community Engagement

Inventory

Follow Us on Social
Facebook: @BuildingDetroit
Instagram: @BuildingDet
YouTube: @BuildingDet
Threads: @BuildingDet

Main Office: (313) 974-6869
Questions: inquire@buildingdetroit.org
Website: www.buildingdetroit.org

Compliance

FY24 Q2 Sales & Closings
DLBA FAST FACTS Total properties: 70,198

Structures: 7,697
Residential: 7,052
• Sales/Salvage – Sale Pending: 517

• Sales/Salvage – Unsold: 2,750

• Demolition: 2,300

• Occupied: 1,485

Non-Residential: 61

Accessory: 584

Vacant Land: 62,501
Side Lots for Sale: 4,010

Neighborhood Lots for Sale: 22,131

Community Meetings Hosted & Attended: 73
Client Service Calls Answered: 11,130
Lobby Visitors Served: 1,075

6,079
Monitored Properties 

to date

10,375
Achieved Compliance

to date

99
Rehabbed & 
Ready Sold

to Date

25,809
Total Vacant Lots 

Sold to Date

18,475
Total Auction & 

Own-It-Now Sales 
to Date

200
Own-it-Now

Closings

200
Neighborhood 

Lots Sold

56
Project Lots & 

Structures Sold

29
Community 

Partner Lots & 
Structures Sold

509
Side Lots

Sold

73
Auction
Closings

https://www.facebook.com/buildingdetroit
https://www.instagram.com/buildingdet
https://www.youtube.com/@buildingdet
https://www.threads.net/@buildingdet
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CHIEF 
EXECUTIVE 
OFFICER
PROPERTY REHAB
TAMMY DANIELS

In addition to leading the Detroit Land Bank Authority’s 
core business functions and strategy, the CEO remains 
focused on identifying critical areas for organizational 
growth, promoting best practices, and expanding 
community outreach efforts. 

The CEO also oversees the DLBA’s Communications 
& Engagement team and its property rehabilitation 
divisions: Rehabbed & Ready and Compliance.

REHABBED & READY
Rehabbed & Ready (R&R) is a philanthropic initiative to 
improve residential market values and bolster home 
ownership in the City of Detroit. Through collaboration with 
Rocket Community Fund and construction contractors, as 
well as the City’s Housing & Revitalization Department, 
Planning & Development Department, and Department 
of Neighborhoods, dilapidated DLBA structures undergo 
full rehabilitation to at-or-above-market conditions. As a 
neighborhood-based initiative, there are parallel efforts 
in place to reduce blight and encourage occupancy via 
the demolition of DLBA-owned structures, along with the 
DLBA’s Nuisance Abatement and disposition programs in 
areas selected for Rehabbed & Ready projects.

• Closings: The R&R team has successfully renovated 
and sold a total of 99 residential properties, with new 
homeowners moving into neighborhoods including 
Crary/St Marys, College Park, Evergreen-Outer Drive, 
Bagley, Schulze, East English Village, Martin Park, 
Greenfield-Grand River, Morningside, Island View 
Greater Villages, and Fitzgerald.

• Public Open Houses: Public Open Houses ensure 
prospective homeowners have adequate opportunities 
to view new R&R homes. The DLBA also offers private 
showings and Virtual Sales Events. Flexibility allows 
more opportunity to engage the public and move 
inventory efficiently. 

• Public Open Houses: occur on Wednesdays and 
Sundays, for the entire time a home is listed for sale. 

• Private Showings: prospective buyers can schedule 
private tours of current listings through buildingdetroit.
org Sunday through Friday. 

FEATURED PROPERTY
2446 Seyburn, D5, Construction Completed                  

PROPERTY 
REHABILITATION
INFILL (MSHDA MOD)
The Property Rehabilitation Team was awarded 
$200,000 through the MSHDA MOD Grant Program

Project Description: Modular Development on 
DLBA vacant lots

Project Location: 3572/3578 16th  Street  
(highlighted parcels)

Updates:

Title Clearance: Completed

Parcel Application: Completed

Procurement: Completed

Unit Ordered: Completed

Foundation Poured: Completed

Unit Delivered: Completed

Onsite Construction: In Progress

Listed for Sale: Pending                                                 
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COMPLIANCE
The DLBA’s Compliance Team enforces agreements signed by property owners who have either purchased a property 
from the DLBA (“Sales Compliance”) or whose property was the subject of a Nuisance Abatement Program action 
(“NAP Compliance”). For both Sales and NAP Compliance, property owners agree to rehabilitate the property within six 
months and provide regular updates to the Compliance Team documenting and verifying progress (See Compliance 
Requirements below). For Sales in Historic Districts, property owners agree to rehabilitate the property within nine 
months and provide regular updates to the Compliance Team documenting and verifying progress. If a property 
owner is not able to achieve Compliance within the initial time frame but has shown acceptable “proof of progress,” 
the Compliance Team will evaluate progress to determine if an extension is warranted.

Before and After, Auction Property on Canton St. (District 5)

SALES COMPLIANCE
The Sales Compliance reporting period begins on the 
date of closing when the property owner takes title to 
the property and obtains possession. At closing, the 
property owner executes a Reconveyance Deed the DLBA 
can record if the property owner fails to rehabilitate 
the property and meet the obligations outlined in the 
Purchase Agreement. Achieving Sales Compliance 
involves objective, three-part criteria including: 

• Obtaining the appropriate inspection from the 
City of Detroit’s Buildings, Safety, Engineering, and 
Environmental Department (BSEED) 

• Occupying the property 

• Exterior maintained – no boards, no blight  

NUISANCE ABATEMENT PROGRAM (NAP)
The NAP Compliance program works with property 
owners who have entered into an agreement to avoid 
or stop litigation on properties identified as vacant, 
blighted, and a nuisance. The agreement outlines 
their responsibilities for rehabilitating or demolishing 
the property or selling it to someone who will. If the 
property owner fails to provide “proof of progress” on 
the subject property, the Compliance Team transfers 
the matter to DLBA attorneys for court action. To 
achieve NAP Compliance, owners must demonstrate 
the property is no longer a nuisance to the residents 
and the neighborhood evidenced by occupancy and 
exterior maintenance – no boards, no blight. After 
achieving NAP Compliance, the DLBA releases its lis 
pendens and dismisses the lawsuit. 

C U R R E N T L Y  M O N I T O R E D

AUCTION/OWN-IT-NOW 
(SALE)

COMMUNITY 
PARTNERS (SALES)

NUISANCE ABATEMENT 
PROGRAM (NAP) ALL PROGRAMS

Program-to-Date 5,214 146 719 6,079

FY2024 2,769 70 522 3,361

FY24 Q2
(10-1-12/31)

1,207 36 225 1,468

*As of December 29, 2023

C O M P L I A N C E  A C H I E V E D

AUCTION/OWN-IT-NOW 
(SALES)

COMMUNITY 
PARTNERS (SALES)

NUISANCE ABATEMENT 
PROGRAM (NAP) ALL PROGRAMS

Program-to-Date 8,321 309 1,745 10,375
FY2024 660 24 67 751
FY24 Q2
(10-1-12/31) 302 5 38 345

*As of December 29, 2023

C O M P L I A N C E  C A S E S  F A I L E D

2015-2018 2019 2020 2021 2022 2023 TOTAL
ALL TIME 

COMPLIANCE FAIL 
RATE

2023 COMPLIANCE 
FAIL RATE

Reconveyed 302 86 9 104 367 958 1,826
12% of total sales 
cases “All Time”

12% of total cases 
being monitored

*As of December 29, 2023 (Chart reflects Involuntary Reconveyances only)

C I T Y  E M P L O Y E E / E D U C A T O R  D I S C O U N T 
A G R E E M E N T S  T H A T  H A V E  A C H I E V E D  C O M P L I A N C E

SHOWING AGE OF AGREEMENT

AUCTION/OWN-IT-NOW 
PROGRAM TO DATE

AUCTION/OWN-IT-NOW 
EDUCATOR DISCOUNT

AUCTION/OWN-IT-NOW 
CITY EMPLOYEE DISCOUNT

Total Under 
Compliance

7897 46 622

Age of Agreement <6 Mo  .5-1 yr 1-2 yrs 2+ yrs <6 Mo  .5-1 yr 1-2 yrs 2+ yrs <6 Mo  .5-1 yr 1-2 yrs 2+ yrs

Total to Achieve 
Compliance

246 596 907 6148 0 0 0 46 25 63 56 478

Escrow Expired 0 0 0 12 0 0 0 0 0 0 0 3

Occupied 205 535 840 5797 0 0 0 46 21 61 53 449

Listed for sale or rent 31 50 58 294 0 0 0 0 4 2 3 26

Demolished 10 11 9 44 0 0 0 0 0 0 0 0

Other 0 0 0 1 0 0 0 0 0 0 0 0
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The Communications & Engagement team’s overall 
engagement strategy is focused on fostering connections 
with Detroiters and community partners, expanding 
awareness of DLBA programs, improving transparency, 
and addressing residents’ concerns. The team’s goal is 
to accommodate as many meetings and presentation 
requests as possible by coordinating colleagues across 
departments, creating new resource materials for 
distribution, and continuing to leverage technology 
where appropriate.

DLBA 
IN THE 
COMMUNITY
COMMUNICATIONS 
& ENGAGEMENT

PUBLIC RELATIONS
MEDIA COVERAGE
The DLBA continued to enjoy increasingly positive 
media coverage in the second quarter. The Digital 
Content Specialist continued to support with 
media responses and interviews, and managed 
critical media coverage, including water line issues.

O
C

T

Crain’s Detroit

Detroit Free Press

Outlier Media

GILBERT’S REHABBED & READY PROGRAM COMPLETES 100TH HOME, LAUNCHES 
DOWN PAYMENT ASSISTANCE

BUSINESSES HELP DETROIT NONPROFIT’S SOLAR POWER TRAINING HOUSE PROJECT 
MOVE FORWARD

THIS WEEK IN DETROIT DEVELOPMENT: PLANTING 4,000 TREES, BRUSH PARK NEW 
BUILD AND A WILD TAX PLAN

N
O

V

Outlier Media

WXYZ 7

WXYZ 7

WDET

FIX IT OR LOSE IT: LAND BANK HOMEBUYERS GOING BROKE REPAIRING WATER LINES 
CUT BY THE CITY

DETROIT LAND BANK PUSHES OWNERS OF VACANT, BLIGHTED HOUSES TO RENOVATE 
OR RISK LOSING PROPERTIES IN COURT

POTENTIAL BUYERS OF DETROIT LAND BANK HOUSES WARNED OF COSTLY REPAIRS, 
NO REFUNDS 

DETROIT EVENING REPORT: MENTION OF CULTIVATING CREATE-A-PROJECT EVENT

D
E

C

Detroit News

Detroit Free Press

HOW HENRY FORD HEALTH PURCHASED HUNDREDS OF PARCELS OF LAND, MOVED 
TOWARD MEGA PROJECT

HOW A GREAT-GRANDMA NAVIGATED DETROIT’S BUREAUCRACY TO TURN A HOVEL 
INTO A HUNK OF HEAVEN
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DIGITAL CONTENT SPECIALIST
The Digital Content Specialist (DCL), Stephanie Hume, is responsible for the voice of the DLBA and is focused on 
creating informative content, telling constituent stories and designing compelling content. To achieve this, the DCL 
maintains the DLBA’s social media channels, creates and maintains brand standards, and designs and updates client-
facing materials such as printed handouts, the DLBA website, and other digital content.

CONSTITUENT EXPERIENCE LIAISON
The Constituent Experience Liaison (CEL), Antonisha Smith, is committed to improving the quality and efficacy of the 
DLBA’s interaction with Detroit residents and assisting constituents with complicated, escalated concerns. To achieve 
this, the CEL identifies areas for DLBA improvement, conducts ongoing analysis of core customer service functions, 
supports leadership with navigating escalated inquiries, and fosters community engagement efforts.

Q 2  C O N S T I T U E N T  I N Q U I R I E S

OCTOBER NOVEMBER DECEMBER TOTAL

Internal Analysis 9 4 5 18

Constituent Inquiry Escalations 7 N/A N/A 7

Inquiries (City Partners) 2 1 25 28

Community Outreach 2 5 5 12

Total 20 10 35 65

CITY COUNCIL AND GOVERNMENT LIAISON 
The City Council and Government Liaison (CGL) is a hub for inquiries from the City Council, the Ombudsman’s Office, 
the Department of Neighborhoods, and other government agencies. The function of this role includes streamlining 
responses and identifying common challenges faced by stakeholders. To achieve this, the CGL serves as a dedicated 
resource to foster relationships with elected officials to identify opportunities to provide proactive updates to each district.

Q 2  C I T Y  C O U N C I L  &  G O V E R N M E N T  I N Q U I R I E S

MONTH OMBUDSMAN CITY COUNCIL DONS TOTAL

October 17 27 10 54
November 12 20 6 38
December n/a n/a n/a n/a
Total 29 47 16 92

COMMUNITY INITIATIVES
The Community Initiatives Program Manager (CIP), London Scott, supports the Communications & Engagement Team 
with coordinating community engagement events, meetings, and presentations on behalf of the DLBA. To achieve this, 
the CIP fosters relationships with City and community partners to ensure open lines of communication between agencies.

Q 2  E N G A G E M E N T

MONTH DONCAST DON 
MEETINGS

CITY 
COUNCIL

COMMUNITY 
PARTNERS & 

BLOCK CLUBS

FAITH 
BASED

CITY 
INITIATIVES

DLBA 
TEAMS TOTAL

Oct 5 3 4 6 1 11 7 37
Nov 3 3 5 1 0 7 3 22
Dec 2 0 4 1 0 5 2 14
Total 10 6 13 8 1 23 12 73
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The Detroit Land Bank Authority’s Planning & Analysis 
Department oversees the acquisition, assessment, 
pipeline assignments, and listing of DLBA-owned lots and 
structures. The department also oversees data analysis 
and coordinates inter-agency planning with other City 
agencies to inform a flexible and dynamic sales strategy 
for the organization.

PLANNING 
& ANALYSIS
ROBERT LINN 
DIRECTOR

2024 SECOND QUARTER REPORT

THE NEXT FIVE STRATEGIC PLANNING PROCESS
Staff have engaged with the public at over 20 events in Q2, making significant progress towards our goal of 100 
community engagement events. Events so far have included DLBA hosted events such as Lots of Lots and Cultivating 
CAP and other City of Detroit events including the Mayor’s Charter Mandated meetings, various district events and 
block clubs and community groups’ meetings. In the coming months, DLBA staff will be attending a variety of events 
across the city in collaboration with City Council, the Department of Neighborhoods, and interested community 
groups. Staff will also host open office hours at our offices in the Guardian Building. An event calendar can be found 
on the new Next Five landing page at www.buildingdetroit.org/nextfive/ where new events are being added regularly.

The web page also hosts a link to a survey where residents are invited to share their input toward the strategic 
planning process with the DLBA. Council Members, City partners, and Detroit residents are encouraged to participate 
in the survey.

The current survey has been distributed through Department of Neighborhood Managers, DLBA social media channels 
and an email campaign where it was successfully delivered to 6,986 email addresses. There will be a secondary survey 
presented to Detroit residents after the cultivation of ideas formed through the synthesis of resident feedback, 
areas of focus within the core working groups, and the expert feedback of the advisory panel. By the end of Q2, 104 
respondents completed the survey, with residents representing 79.1% of the responses received.
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AUCTION AND OWN-IT-NOW LISTINGS,
BY MONTH, Q2 FY24

Q 2  N E X T  F I V E  S U R V E Y  R E S P O N S E S
BY DISTRICT

DISTRICT RESPONSES

Unsure 24

1 8

2 9

3 5

4 11

5 30

6 21

7 6

IMPROVED LOTS COUNCIL 
DISCUSSION
In late November, the DLBA hosted a successful conversation 
with City Council Staff to discuss the proposed Improved Lot 
Sales Policy. Improved Lots are lots that have been found 
to have an enhancements such as a fence, driveway, or 
wheelchair ramp that is currently in use by a neighbor. The 
DLBA has been working to virtually inspect all of our lots 
to identify these improvements and has identified almost 
6,000 improved lots citywide. More than 5,000 of these lots 
contain fences and over 700 contain driveways. The proposed 
Improved Lot Policy will allow DLBA staff to inspect, list, and 
sell these lots in a more informed and fair way. This policy 
is still a draft and will be heading to the DLBA’s Board of 
Directors for review and approval in Q3.

LIEN DISCHARGES
In December, the department hired a short-term contractor to do a specific Register of Deed (ROD) search for 
Michigan State Housing Development Authority’s Hardest Hit Fund lien discharges. These liens, which were recorded 
by the State after sites were demolished with Hardest Hit Fund support, are typically discharged several years after 
the demolition is complete, but DLBA staff would like to verify these liens have been discharged, both to ensure 
purchasers have good title, and to expedite the sales process. Additionally, finding lien discharges allows the DLBA to 
be more flexible with selling these lots, especially when they cannot be sold as a Side Lot due to a lack of eligible neighbors.

 

I M P R O V E D  L O T S 
I D E N T I F I E D

BY DISTRICT 

DISTRICT NO . OF IMPROVED LOTS

1 762

2 523

3 1,423

4 654

5 688

6 860

7 947

Total 5,857

PROPERTY TRANSFER AFFIDAVITS
This quarter, staff continued their partnership with the Office of the Assessor to reconcile ownership records for 
Detroit Land Bank Authority sales and acquisitions across the city. Through this partnership, the DLBA will now file a 
property transfer affidavit (PTA) to formally notice the Office of the Assessor of all DLBA closings after 45 days. This 
timing allows purchasers to file the PTA themselves within the 45-day statutory window. If a purchaser does not file 
the PTA within the 45-day period, the DLBA will now file the PTA on their behalf as the DLBA wishes for the property 
to be back on the tax roll.  This quarter, staff filed 632 disposition PTAs and 198 acquisition PTAs.

TAX FORECLOSURE
This quarter, the Wayne County Treasurer’s Office concluded 
the 2023 tax foreclosure cycle. After foreclosing on 2,912 
parcels earlier this year, the Treasurer’s Office held two public 
auctions in September and October. In furtherance of our 
mission to serve as an owner of last resort, the Detroit Land 
Bank Authority has agreed to accept the 611 unsold residential 
properties left unsold after the two public auctions.  

Earlier this quarter, the DLBA accepted a transfer of 117 
structures in the Treasurer’s blight bundle, including vacant 
structures that had been foreclosed while in the demolition process.  

HOME LISTINGS
The team continues to list any property within 30 days of it being 
ready to list, meaning it has a recent inspection and clear title.  
The number of homes returning from Proposal N stabilization 
work has continued to be steady, and the DLBA successfully 
resolved tax issues that were preventing sale, allowing more 
properties to be listed for sale than originally anticipated. 
Auction and Own-it-Now listings rose slightly in November, and 
the DLBA suspended listings for the holidays as of December 
16, resulting in a lower number of listings this past month. 

U N S O L D  R E S I D E N T I A L 
P R O P E R T I E S

BY PROPERTY CLASS 

PROPERTY CLASS PROPERTIES

Accessory Structures 7

Vacant Lots 585

Residential Structures 19

Total 611
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NEIGHBORHOOD SURVEY RESULTS
Q2 FY2024

BUILDING BLOCKS EVENTS
This past quarter, the team hosted two Building Blocks events – one in the District 2 neighborhood of Grixdale Farms 
and the other in the District 3 neighborhood of Nolan. The DLBA had representatives from the Customer Service, 
Land Reuse, Marketing, Housing & Neighborhood Stabilization, Sales & Programs, and Compliance teams present 
to answer questions specific to their programs. DLBA staff also engaged with attendees to get feedback on what 
they want to see in their community as part of Next Five, the DLBA’s 5-year strategic plan. Additionally, many DLBA 
partner organizations participated, including Council Member Johnson’s staff, District Manager Kim Tandy, Bridging 
Communities, Detroit Water & Sewerage Department, Detroit Economic Development Corporation, CLEARCorps 
Detroit, and Buildings, Safety, Engineering & Environmental Department.

For the Nolan neighborhood event, the DLBA partnered with Rescue MI Nature Now, a DLBA community partner, 
to host the event at a house and on several lots that the organization purchased from the DLBA. The organization 
purchased one structure and 29 lots from the DLBA and has since transformed into a space for educating area youth 
on cultivating the land, beekeeping, and nature restoration.

January’s Building Blocks event will be on the 18th in the Schoolcraft-Southfield neighborhood of District 1. Partnering 
with the Schoolcraft Improvement Association, the DLBA is looking forward to engaging with residents to bring 
information about available property, DLBA programs and processes, as well as resources from partner organizations. 
Future neighborhoods scheduled include Outer Drive-Hayes (District 4) on February 29, and Nardin Park (District 7), 
Midwest (District 6), and Dexter-Linwood (District 5) in Spring 2024.

PROPERTY INSPECTIONS
This quarter, staff ordered inspections of 593 vacant homes, including 282 inspections ordered as part of the regular 
inventory inspection batches.  These structures include those awaiting sale due and failed sales  that require updated 
inspections as well as properties returning from the demolition and Proposal N stabilization pipelines that will be 
listed for sale through the Own-it-Now program.  Beyond that universe, properties in the quiet tile process after 
reconveyance continue to make up another large portion of inspection orders, representing 255 inspections this 
quarter.  As inspection results are reviewed, properties that are confirmed vacant, salvageable and in a quiet title 
batch are transferred to the Proposal N stabilization pipeline.  This quarter, staff moved 91 of these homes to the 
stabilization queue. The remaining properties are awaiting inspection results or were determined to be unsalvageable, 
occupied or have signs of active rehab which requires further investigation once the quiet title process is complete. 

CITYWIDE NEIGHBORHOOD SURVEY
Since September 2023, the Neighborhood Survey Team (NST) has continued to survey the city, recording results for 
vacant, privately-owned, blighted houses. The intent of the citywide blight survey is  to complete multiple passes of 
the city to ensure a high degree of accuracy, to monitor the progression of properties over, and to expand or shift the 
survey scope to focus on more specific universes.  The survey team completed their first pass of the city this winter, 
having visited every structure in the city.  After field inspections are completed, office staff conduct a quality control 
review, and refer vacant, blighted, residential structures to the appropriate agency for intervention.  

The survey team has identified 7,600 vacant properties with blighted conditions. The conditions of 2,648 of those 
properties have been confirmed and results finalized. The remaining properties will be reviewed in Q3 and dispatched 
to the appropriate agency.  

C I T Y W I D E  N E I G H B O R H O O D  S U R V E Y

PROPERTY CONDITIONS REFERRED TO 
THE CITY NAP DEMO ALREADY IN 

THE PIPELINE AWAITING QC TOTAL

Some Blight 420 122 0 356 4,015 4,949

Significant Blight 185 746 12 607 763 2,313

Extreme Blight 1 6 59 137 135 383

To date, staff have reviewed surveys for and triaged 3,380 
vacant and/or blighted properties.

Staff are working on ways to improve communications 
regarding the survey. In Q1 staff began looking into 
alternative tools for creating dashboards and presenting 
results. Staff hope to create a dashboard that can be 
housed on the DLBA website that will allow residents better 
access to the survey results and progress. Improvements 
have also been made to survey process guides both for the 
field team to use while surveying, as well as for office-based 
staff to use while finalizing the results of their review. 

Final results for Iteration 1 are on schedule to be finalized 
and reported before the end of Q3. Staff are working on 
the final stages of the build out for the second iteration of 
the survey, and expect to launch it at the beginning of Q3.  
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OCCUPANCY INSPECTIONS,
Q2 FY24OCCUPIED PROGRAMMING

Staff monitor the land bank’s occupied inventory 
for vacancy indicators, such as resident reports of 
vacancy, reported illegal activity inquiries, USPS and fire 
department data, and the length of time since our last 
inspection of the property.  When staff suspect a property 
may be vacant, they order a physical inspection of the 
home to determine whether the property is vacant.  

During the second quarter, staff issued and reviewed 
inspection work orders for occupancy verification at 
396 properties.  Among these homes, staff confirmed 
127 were vacant and moved them to other pipelines, 
such as Proposal N Stabilization, Demolition, and Own-
it-Now.  Additionally, the inspection notices posted on 
properties during the inspection process prompted 73 
occupants to follow-up with DLBA staff to confirm occupancy, providing the opportunity to evaluate eligibility for 
occupied programming.  An additional 100 properties were inspected in Q2, but were not reviewed by staff before 
the beginning of Q3.  

There are approximately 1500 properties that staff will continue to monitor for vacancy indicators.  Apart from the 
properties where occupants have been in recent communication with staff, regular ongoing exterior inspections will 
be issued to confirm the occupancy status.   

This quarter, the team met with the Housing and Revitalization Department (HRD) to begin discussions on a long-
term partnership aimed at providing the occupants of DLBA properties who do not qualify for Buy Back, wrap-around 
services, potentially including relocation opportunities.  

CREATE-A-PROJECT 
On November 18th, the DLBA hosted its first ever Cultivating CAP, a Create-a-Project event at the Michigan Welcome 
Center in Southwest Detroit. This event was aimed at Detroit block clubs and community groups interested in 
purchasing land for neighborhood beautification projects through the Create-a-Project Program. The event was a 
huge success, boasting an attendance of over 100 people with 40 organizations placing new applications. At the event, 
attendees received assistance with placing applications, lot selection, and even drawing their plot plans. Attendees 
were also invited to enjoy baked goods from Mexicantown Bakery, provide feedback for the Next 5, and to chat with 

a variety of different resources. These resources included the DLBA’s Community Partner Team, The Detroit Building 
& Safety Department, The City of Detroit’s Neighborhood Beautification Team and more. 

In Q2, the DLBA received 74 Create-a-Project applications bringing total program applications at the end of Q2 to 369. 
Of the 369 applications, 94 have been approved as purchasers and moved forward to lot selection. Staff ordered title 
work on a total of 84 properties during Q2 and were able to send 5 projects consisting of 15 lots to closing.  

SIDE LOT & NEIGHBORHOOD LOTS
In Q2, staff listed a total of 7,435 vacant lots through various vacant land programs. This included a Side Lot Listing 
of 566 lots and a large Neighborhood Lot listing of over 6,600 lots. Staff answered over 2,350 purchase inquiries on 
DLBA owned vacant lots in Q2 which led to an additional 250 one-off listings through various vacant land programs.

Q 2  V A C A N T  L O T  L I S T I N G S
BY DISTRICT

DISTRICT NEIGHBORHOOD LOTS SIDE LOTS

1 569 45

2 507 67

3 1,708 170

4 1,801 140

5 853 94

6 310 132

7 927 112

Total 6,675 760
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The Detroit Land Bank Authority’s core blight remediation 
effort is the disposition of property. The Real Estate, Sales 
& Marketing Department facilitates structure and land 
sales through a wide range of programs. Most of the 
DLBA’s structure and land transactions are online through 
the Auction, Own-it-Now, Side Lot, and Neighborhood Lot 
platforms. The DLBA also sells property through Rehabbed 
& Ready, Occupied Programs, Real Estate team, and, per 
the Memorandum of Understanding with the City of 
Detroit, the DLBA engages in real estate transactions in 
support of strategic City initiatives.

REAL 
ESTATE, 
SALES & 
MARKETING
JANO HANNA
DIRECTOR

AUCTION
The DLBA auctions houses daily on its website, buildingdetroit.
org. Auction properties are the DLBA’s strongest rehabilitation 
candidates, focused in areas with the best potential return 
on buyer investment. The number of available Auction 
properties continues to decline as the DLBA exhausts its 
strongest inventory and moves into neighborhoods with 
weaker real estate markets and structures requiring more 
extensive sales preparation and renovation.

                  

OWN-IT-NOW
Own-it-Now responds to public requests for properties 
in emerging neighborhoods. Any person can contact the 
DLBA with an address, and with certain exceptions, we will 
work to list the property for sale. Once a property is listed 
online, offers are accepted 24 hours a day, seven days 
a week. The first offer on a property triggers a 72-hour 
countdown and the person with the highest offer at the 
close of that timeframe wins the property.

A U C T I O N  C L O S E D 
COMPARISON OF FISCAL YEAR Q2 CLOSING 

TRENDS 

YEAR   TOTAL CLOSED (Q2)

2015 76

2016 100

2017 98

2018 131

2019 122

2020 115

2021 115

2022 62

2023 185

2024 75

O W N - I T - N O W  C L O S E D 
COMPARISON OF FISCAL YEAR Q2 CLOSING 

TRENDS

YEAR TOTAL CLOSED (Q2)

2017 140

2018 203

2019 246

2020 534

2021 816

2022 133

2023 291

2024 200
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A U C T I O N  A N D  O W N - I T - N O W  C L O S E D
BY COUNCIL DISTRICT FOR Q2 

1 2 3 4 5 6 7 GRAND TOTAL

Auction 7 3 21 8 10 16 10 75

Own-it-Now 12 9 78 34 20 36 36 200

Grand Total 19 12 99 42 30 46 46 275

BIDDERS
Closings are only one way to measure market demand for a given region. The number of applications processed also 
informs demand as seen in the table below.

A U C T I O N  A N D  O W N - I T - N O W  B I D D E R S 
BY COUNCIL DISTRICT FOR Q2

  1 2 3 4 5 6 7 GRAND TOTAL

Auction 29 35 103 31 30 17 69 314

Own-it-Now 162 138 439 255 147 198 232 1571

Grand Total 191 173 542 286 177 215 301 1885

DISCOUNTS
Supporting the DLBA’s mission of returning Detroit’s blighted and vacant properties to productive use, the department 
promotes a variety of sales initiatives. Discount programs provide the opportunity for eligible participants to utilize a 
50% discount on DLBA Auction homes. The 20% Home Buyer Counseling Discount & Community Partner Endorsement 
is available to eligible participants for Own-it-Now or Auction homes. Each discount request is verified by the HR/
Designated Point Person (DPP) for the applicable entity. Discounts will be applied at closing. One discount will be 
given per registered discount bidder. Bidders cannot combine or use multiple discounts.

D I S C O U N T S
BY CATEGORY FOR Q2 

APPLICATIONS % OFF APPROVED REJECTED  USED

City Employee 50% 6 18 3

Detroit School Employee 50% 10 22 0

Skilled Trade Employment Program STEP 50% 26 7 0

Home Buyer Counseling 20% 11 17 17

Community Partner Endorsement 20% 0 0 0

Community Resident – Fitz         80% 0 1 2

Q1 Total 53 65 22

SIDE LOTS & VACANT LAND REUSE
The Side Lot program caters exclusively to Detroit homeowners and provides easy access to vacant lots adjacent to 
occupied homes for $100. Since 2014, and as of the date of this report, the DLBA has sold 23,290 Side Lots, making it 
the Land Bank’s most popular sales platform. During Q2, the DLBA sold 496 Side Lots, as well as 199 Neighborhood 
Lots, 11 Accessory Structure/Oversized Lots, and 19 Create-A-Project Lots.

S I D E  L O T S  S O L D
BY COUNCIL DISTRICT FOR Q2

MONTH SOLD 1 2 3 4 5 6 7 GRAND TOTAL

July 11 4 29 12 8 13 7 84

August 6 37 38 33 32 59 35 241

September 5 8 47 20 33 32 26 171

Grand Total 22 49 114 65 73 104 68 496

*(+/-1 variance)

CLOSINGS
The Closing Team is responsible for coordinating all aspects of pre-closing and closing services for all disposition 
programs within the Detroit Land Bank Authority, including, but not limited to, coordinating with lenders and title 
companies, conducting the closing, preparation and recording of documents, and authorizing appropriate post-
closing disbursements and reconciliation associated with the settlement process.

Q2 closing numbers for October and November were typical in comparison to the recent months, with 148 and 115 
respectively. Prior to the December holiday break, there were 73 closings.

TITLE SERVICES
Clear, insurable title is critical for anyone buying property—not just from the DLBA, but in general. Clear title provides 
confidence to the property owner in their ownership and any investment they make. It is an absolute prerequisite 
for any lending institution considering a mortgage. In fact, clear title is so important that it is one reason the state 
legislature created land banks. In the second quarter, the Title Team received 710 new title orders. New title orders 
include examination of the title commitment for ownership (vesting) and underwriter’s requirements to eliminate 
outstanding interests, including tax and utility status, that may prevent future marketable title.

In total, 1,329 properties were assessed in Q2 FY2024. Of those, 344 (Initial Review) were confirmed to have a marketable 
title with no delinquent taxes and graded as ready for sale. 425 (Update Reviews) were reviewed to confirm continued 
clear title with no new interested parties, new recorded/unrecorded liens, or tax bills were assessed against the 
property, which would prevent moving forward in the sale process. For 361 (In-house title clearance), the Title Team 
requested tax clearances, BSEED releases, and handled escalations to underwriters to clear title issues. The remaining 
199 (Quiet Title required), required court action to eliminate outstanding interests on title which would otherwise 
prevent the sale of the property.
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COMMUNITY PARTNERSHIP & ECONOMIC DEVELOPMENT
The Community Partnership and the Economic Development teams work collaboratively on a wide variety of projects. 
Developers and Community Partners follow the same process for property acquisition, however, with a recent policy 
amendment, our Community Partners now receive additional benefits. Applicants looking to acquire property through 
either track may do so through the application portal process or through the marketing program.

Developer Spotlight
HABITAT FOR HUMANITY DETROIT
Community Partner Habitat for Humanity Detroit purchased a house at 4789 Maryland. Habitat for Humanity completed 
the rehab in November 2023, just under 1 year after closing.  Below are the before and after photos of the transformation. 

  Before: 4789 Maryland   After: 4789 Maryland

MARKETING PROGRAM
In addition to the DLBA’s online sales platforms, the team uses licensed realtors to promote properties through the 
traditional real estate market. Buyers can find DLBA single-family homes, mixed bundles of structures and vacant 
land, infill lots, and assemblages for Land Based Projects on the DLBA’s website, buildingdetroit.org, as well as the 
Multiple Listing Service (MLS) and place offers through real estate Brokers.  

COMMUNITY PARTNERSHIP PROGRAM
The Community Partnership program continues to encourage faith-based and community organizations to transform 
the neighborhoods that they serve through projects such as home rehabilitation, deconstruction, new construction, 
lot beautification, community gardens, and pocket parks. The program guides nonprofits, faith-based organizations, 
and community development organizations through the process of acquiring property through the DLBA. This 
program allows organizations to present proposed projects through development plans.

COMMUNITY PARTNER ELIGIBILITY CRITERIA:

• Headquartered in the City of Detroit 

• Have a federal 501(c)(3) tax exempt status 

• Be current on its property taxes 

• No blight violations or fines 

COMMUNITY PARTNER BENEFITS: 

• 50% discount for direct sales (not to fall below $250 for lots and $1,000 for structures)

• 20% discount on the purchase of homes online

• Discounts on Quiet Title Services

• Historic pricing for sales holds

COMMUNITY PARTNERSHIP ENDORSEMENTS
The DLBA also encourages Community Partners to help better their blocks by identifying and endorsing potential 
homeowners who have the ability renovate a house. The Community Partner must provide, in writing to the DLBA, its 
process for selecting and endorsing a bidder. It is expected that a bidder endorsed by a community group will be the 
owner-occupant for at least three years.

For each Auction of a house in its service area, the Community Partner may endorse one bidder it deems to be a 
good neighbor for the community. The Community Partner’s endorsement means the endorsed bidder will get an 
automatic 20% discount on the final bid price (not to fall below $1,000 final price).

All winning bidders must comply with the terms of the Auction Purchase Agreement including the deadlines for closing, 
rehabilitating, and occupying the property. If endorsed bidders fail to meet these deadlines, the DLBA may terminate 
the Endorsement Partnership. The DLBA is relying on the Community Partners to vet bidders before endorsing them.

OCCUPIED PROGRAMS
The DLBA’s Occupied Programs focus on providing pathways for occupants living in DLBA-owned properties, along 
with returning properties to the tax roll. The DLBA’s people-first approach includes the Buy Back Program and 
Occupied Property Disposition Program.

BUY BACK PROGRAM
The Buy Back Program provides a path forward for occupants of DLBA-owned houses. It allows an eligible occupant 
of a DLBA-owned property the opportunity to gain ownership of the house in which they live. After qualifying for Buy 
Back and purchasing the property for $1,000, the occupant officially enters program monitoring and must display 
consistent savings until their first tax bill is issued and paid in full in July of next calendar year. Participants also attend 
regular homeowner and financial workshops with DLBA partner organizations and must pay their first Summer tax 
bill in full before exiting the program.
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LEGAL
J.  GABRIEL GUERRERO
DEPUTY GENERAL COUNSEL

The DLBA currently has 90 participants in the Buy Back Program. When they successfully achieve their milestones in 
the summer of 2024, this will bring the all-time total to over 1,200 homeowners created by this DLBA program. 

Q 2  B U Y  B A C K  C L O S I N G S

MONTH-YEAR CLOSED TOTAL

October 2023 8 $8,000

November 2023 10 $10,000

December 2023 13 $13,000

Total 23 $31,000

OCCUPIED PROPERTY DISPOSITION PROGRAM 
For occupied properties that do not qualify for Buy Back, the Occupied Property Disposition Program (OPDP) provides 
an opportunity for the DLBA to sell occupied property to OPDP Partners. Partners are committed to renovating the 
houses and working with occupants to help them stay in the house as a homeowner or tenant, or to provide relocation 
assistance. The policy enacting the Occupied Property Disposition Program was approved by the Detroit Land Bank 
Board of Directors in December 2021 and transfers through OPDP began in 2022. 

Q 2  O C C U P I E D  N O N - P R O F I T /
O C C U P I E D  P R O P E R T Y 

D I S P O S I T I O N  P R O G R A M  C L O S I N G S

MONTH-YEAR  CLOSED

October 2023 1

November 2023 1

December 2023 2

Total  4

E X E C U T I V E  S U M M A R Y

ONP/OPDP Closed 230

ONP/OPDP Compliance Achieved 132

Reconveyance Complete 14

E X E C U T I V E  S U M M A R Y

Buy Back Closed (inception to date) 1235

Buy Back Complete (inception to date) 1101

Monitor Compliance for immediate exit 0

Monitor Compliance for July 2023 exit 90

Reconveyance Complete (inception to date) 18

The Legal Department is responsible for the legal affairs of 
the Detroit Land Bank Authority.  The Legal Department 
provides legal advice and support to the DLBA that 
facilitates property disposition, remediates nuisances, 
and addresses illegal activity at properties throughout 
Detroit, helping the DLBA achieve its goal of restoring 
blighted and vacant properties to productive use. The 
Legal Department also represents the DLBA in a variety 
of legal, regulatory, transactional, and other contexts. 
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The response to the coronavirus pandemic continued to impact some of the Legal Department’s activities during the 
second quarter of fiscal year 2024. During the quarter, courts were open on a remote basis for certain civil actions 
including quiet title, nuisance abatement, and evictions.

QUIET TITLE 
The Legal Department files and oversees expedited Quiet Title Actions pursuant to extraordinary legal authority 
granted to land banks in Michigan under Section 9 of the Land Bank Fast Track Act, MCL 124.759., which allows the 
DLBA to obtain quiet title more efficiently, quickly, and cost-effectively than private parties or municipalities. The 
DLBA files quiet title actions on its properties in support of its commitment to sell structures with clear, insurable title.  
By doing so, the DLBA provides buyers with confidence in their ownership and any investment they make in property 
purchased from the DLBA. Clear title also fulfills a standard requirement of a lender providing financing secured by 
a mortgage.  

During the second quarter, the Quiet Title Team received judgments clearing title to 653 properties and filed 9 
additional lawsuits representing 405 properties.  

NUISANCE ABATEMENT
ABANDONED PROPERTIES
The DLBA established its Nuisance Abatement Program (NAP) in February 2014, after the Detroit City Council 
delegated to the DLBA non-exclusive authority to commence Nuisance Abatement litigation on February 18, 2014 
(Council Action Number 23).  The criteria for being designated as a NAP-eligible property include that the property is 
vacant, boarded, and appears to be abandoned or neglected. 

The NAP team identifies potential properties using several resources, including city-wide surveys as well as input from 
the City’s Department of Neighborhoods, community groups, and neighbors. Specific locations are then verified by 
investigators, who place a large notice (poster) on the property.

To achieve proper service of process, the DLBA searches tax, title, and other records for each property to determine 
current interest holders of record, including owners, mortgage companies, and other lien holders.  A NAP civil suit 
names current owners and other interest holders of record and requests abatement of the nuisance created by the 
property’s condition.  Owners or interest holders in a property who fail to respond to the lawsuit or enter into an 
agreement with the DLBA to abate the nuisance, may lose their ownership rights to the property at a hearing for 
default judgment. 

During the second quarter, the Legal Department placed nuisance abatement notices on 472 properties identified to be 
vacant and blighted. The NAP Team also filed nuisance abatement lawsuits against 241 vacant and blighted properties 
in the second quarter.  Court proceedings were conducted in remote format, and 116 judgments transferring title to 
the DLBA were issued as the new filings work their way through the court process.  In addition, the NAP Team entered 
into 216 agreements with private owners to rehabilitate their properties. 

NAP agreements continued to be a successful tool in addressing private blight with 39 properties achieving Compliance 
in the second quarter, including the following examples. 

 

BEFORE AND AFTER
RENOVATED AS A RESULT OF A NAP ABATEMENT AGREEMENT, DISTRICT 1

RENOVATED AS A RESULT OF A NAP ABATEMENT AGREEMENT, DISTRICT 5



ADMINISTRATION 
& SUPPORT

The Administration & Support Departments of the Detroit 
Land Bank Authority direct the day-to-day operations 
and centralized resources of the DLBA. Providing Office 
Management, Information Technology, Data Solutions, 
and Customer Service support. In addition to internal 
programming, they also support the vast programs 
utilized by external stakeholders, the public, and other 
City entities including the DLBA’s Salesforce database 
and buildingdetroit.org.
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ADMINISTRATION 
& SUPPORT
REGINALD SCOTT
CHIEF OPERATING OFFICER

DRUG HOUSE UNIT 
The Drug House Unit (DHU) is a part of the NAP team and represents a joint effort by the Detroit Police Department (DPD) 
and the DLBA to help stabilize neighborhoods by addressing the use of properties for drug trafficking. The DHU receives 
weekly emails from DPD reporting properties where officers found drugs and drug paraphernalia during surveillance 
and raids. Using this information, the DHU determines next steps based on the ownership of the property. If a property 
is privately-owned, and more than two raids occur within a 12-month period, the DHU may proceed with a lawsuit. If a 
property is DLBA-owned, the DLBA’s Occupied Property Team determines how to address occupancy at the property based 
on its internal investigation into the nature of the reported activities. 

During the second quarter, DPD reported 18 applicable raids to the DHU. Of these, 15 occurred at privately-owned 
properties. Only privately owned, single-family residences are eligible for DHU action, so warning letters were sent or are 
in the process of being sent to these property owners.  The remaining 3 raids were conducted at DLBA-owned properties 
and are under investigation by the Occupied Properties Team. 9 Nuisance Abatement lawsuits were filed for illegal narcotic 
activity during the second quarter. 

OCCUPIED PROPERTIES  
There are a variety of reasons why DLBA-owned houses become occupied without authorization.  Sometimes, unauthorized 
occupants are former owners who lost the property to tax foreclosure and never left, others are victims of fraudulent 
“leases” or “sales”, some use a DLBA-owned house for illegal activity, and many others are “squatters” with no connection 
to a property. 

The DLBA receives reports of occupied properties from several sources including neighbors, DLBA employees engaged in 
sales preparation, and City agencies such as DPD, the Demolition Department, and the Building, Safety Engineering and 
Environmental Department.  Until recently, upon receiving a report of an occupied structure, the Legal Department would 
open an investigation and move the property toward one of several resolutions.  The first step was posting a notice on 
the property that informs occupants that the house is owned by the DLBA and that anyone living there should contact the 
DLBA immediately.  The ultimate resolutions include the occupants leaving of their own accord, qualified occupants being 
referred to the DLBA’s occupied property sales programs including Buy Back, occupants finding alternative housing with the 
assistance of the City’s Housing and Revitalization Department, or removal through formal court action or DPD intervention.

During the first quarter of fiscal year 2024, this function was largely transferred from the Legal Department to the Planning 
and Analysis Department.  The Legal Department remains available to consult throughout the process and will continue to 
take the lead when a removal is pursued through formal court proceedings.

Due to the previous closing of courts for civil actions and moratoriums on evictions by various jurisdictions during the 
pandemic, the DLBA completed minimal removal proceedings during that time. Although these moratoriums have now 
expired, the DLBA recognizes the public health and safety concerns surrounding removals of occupants during a public 
health crisis. Accordingly, the DLBA only initiated removals in extremely limited circumstances. During the second quarter, 
the DLBA initiated no new eviction proceedings nor were any eviction judgments granted.

FREEDOM OF INFORMATION ACT (FOIA) REQUESTS
Under the Michigan Freedom of Information Act (FOIA), MCL 15.231 et seq., all persons, except those who are incarcerated, 
can submit a FOIA request to the DLBA FOIA Coordinator.  During the second quarter, the DLBA received 7 new FOIA 
requests and completed 5 all within the statutory timeframes. Two of the requests were received at the end of the second 
quarter and will be answered in the third quarter, in compliance with the notice of extension pursuant to MCL 15.235(2)(d). 
The DLBA issued another 2 responses during the second quarter pursuant to a request that requires periodic responses 
over a six-month period.  Both were completed within the statutory timeframes.  
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CUSTOMER SERVICE
The Customer Service Team is the Detroit Land Bank Authority’s front-line for assisting Detroit residents engaging 
with the DLBA’s variety of programs and property concerns. The team operates a call center and the organization’s 
public lobby. Customer Service is fully staffed and trained to provide constituents with personalized service via phone 
calls, lobby visits and email inquiries. The operational service metrics below highlight the successes resulting from the 
team’s reorganization and process improvement efforts implemented at the beginning of fiscal year 2023. 

OPERATIONAL SERVICE METRICS
PHONE CALLS
Phone calls received in Q2 FY24 decreased 21.2% 
from Q1 FY24. The calls answered percentage of 
total inbound calls increased to 92.5% in Q2 FY24 
compared to 90.4% in Q1 FY24. December’s calls 
answered percentage is 94.1%, which is the highest 
since July 2022 when process improvements were 
implemented. The abandoned rate percentage 
decreased to 7.5% in Q2 FY24 compared to 9.6% in 
Q1 FY24. Average call wait time decreased slightly to 
2.2 minutes in December compared to November’s 
2.9 minutes. The graphs to the right illustrate the 
significant improvements in calls answered over 
the last 12 months, as well as the shift to answered 
calls directly with a Customer Service Representative 
compared to calls via the queue call back and the 
significant reduction in average wait times to speak 
to a Customer Service Representative.

LOBBY VISITS
The Customer Service team assisted 1,075 
constituents in Q2 FY24. Lobby visits increased 105% 
compared to Q2 FY23. Lobby visits decreased 8.8% 
from Q1 FY24 due to five less workdays. Customers 
were mainly assisted with property inquiries, 
payments, and other concerns.

SALESFORCE INQUIRIES
The DLBA received 14,947 Salesforce inquiries in 
the second quarter FY24, compared to 19,962 in the 
first quarter FY24. Real Estate, Sales & Marketing, 
Compliance, Customer Service, and Planning & 
Analysis continued to be the primary categories 
for inquiries across all districts. The Customer 
Service team continues to collaborate with program 
managers, IT, and Public Relations to identify 
opportunities for reducing inquiries. The graph to the 
right illustrates the inquiry totals over the past three 
quarters. 

Districts 3,4 and 7 account for 58% of the total 
inquiries received in the second quarter. The DLBA 
is collaborating with City Council partners on public 
outreach programs to provide DLBA program 
information. The graph to the right illustrates the 
inquiry totals by district for Q2 FY24.

THE SYSTEM DESIGN TEAM
The Detroit Land Bank Authority’s System Design Team takes charge of overseeing the organization’s information 
technology and systems. Their primary responsibilities involve the management and support of the Salesforce 
database and the website, buildingdetroit.org, which serves as a host for various online sales platforms. Additionally, 
the team delivers essential day-to-day and strategic IT services to both in-office and remote DLBA employees.

SALESFORCE SUPPORT
Dedicated to continual improvement, the System Design Team actively enhances the quality of services provided 
to both internal and external partners of DLBA. In the current quarter, their efforts have been directed towards 
supporting various City Departments as they undergo a Salesforce enhancement. Through training sessions and 
information-gathering meetings, the team identifies opportunities to enhance services for external Salesforce users. 

WEBSITE & DATA SUPPORT
The System Design Team also plays a vital role in supporting the website, buildingdetroit.org, a critical component 
of DLBA’s mission to revitalize Detroit by repurposing abandoned, blighted and vacant properties. In Q2 FY24, the 
team placed a strong focus on improving functionality and ensuring the site’s stability. This comprehensive approach 
involves implementing security upgrades, refining processes, and updating content.
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The Human Resources Department (HR) is charged 
with ensuring Detroit Land Bank Authority employees 
are adequately managed, appropriately compensated, 
and effectively trained. HR oversees and administers 
DLBA recruitment and onboarding, payroll, employee-
benefit programs, employee relations, and all employee 
development, engagement, and communications 
activities.

The mission of the DLBA Human Resources department 
is to design and implement people practices that improve 
the employee experience, the organizational capability, 
and the stakeholder satisfaction.

HUMAN 
RESOURCES
MICHELE SHELTON
DIRECTOR

TALENT TYPE EMPLOYEE LENGTH OF SERVICE

WORKFORCE SNAPSHOT:
EMPLOYEE DEMOGRAPHIC ANALYSIS 
Based on the diverse generational distribution of DLBA employees, HR intends to consider opportunities for tailoring 
professional development initiatives to the diverse learning preferences and career aspirations of DLBA staff. HR will 
continue to assess and adapt communication styles to ensure they resonate with all groups, considering technology 
preferences, preferred communication channels and the dept of information desired. HR will continue to explore 
wellness initiatives, like the Mindful Matters workshop planned for January 2024, that address the specific health 
concerns and priorities of each group.

STRATEGIC INITIATIVES 
In the second quarter, HR continued to focus on several strategic initiatives including:

Performance Management: HR revamped the performance appraisal system creating separate evaluation 
forms and evaluation categories for employees and leaders. HR produced job aids and delivered training for all 
DLBA team members. 

Talent Acquisition: HR continues to streamline our onboarding process and provide a seamless experience 
for both applicants and managers. Sourcing data reveals talent is acquired through employee referrals, job 
boards, the DLBA website, and word of mouth. This past quarter the recruiting filled 11 vacancies. Current 
vacancies are listed on the next page.
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HIRES VS TERMS

FTE VACANCIES AS OF JANUARY 2024

Employee Retention & Turnover: The average turnover was 1.9%. Reasons for separation include new 
employment, failure to complete probationary period, unsatisfactory work performance, and other.

Training & Development: Human Resources continues to support management and employee training 
and development internally with the use of the Paychex Flex Learning Management System and through the 
coordination of available training offered by the City of Detroit’s Office of Talent Development and Performance 
Management. Six (6) executives and nine (9) senior leaders are actively participating in customized training 
through the end of January 2024.

Employee Recognition & Engagement: Employee recognition was a core focus during the 2nd quarter 
with targeted recognition being awarded to over 30 employees for a variety of contributions. HR has also 
been ramping up to spearhead the launch pf the second employee engagement survey at the end of January 
2024. Areas of opportunity include Communication, Accountability, Quality & Customer Focus, Organizational 
Effectiveness, and Trust. 

Employee Communications: To improve employee communications, we continue to partner with the 
Communications and Engagement team to maximize the use of our internal communication channels. This 
quarter Human Resources published HR editions of the DLBA Digest curated with the most relevant and timely 
information for team members

Each of these initiatives reflects our dedication to creating a workplace that not only attracts top talent but also nurtures 
their growth, keeps them engaged and aligns their efforts with our organizational objectives. We are committed to 
maintaining a dynamic HR strategy that evolves with the changing needs of our workforce and the ever-evolving 
business and community landscape.
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The Detroit Land Bank Authority Finance Department 
continues to operate in a transformative manner fully 
supportive of the DLBA sales programs. The Finance 
Department also includes Operations which allocates 
resources to the ever-evolving operational functions 
that support the internal operations of the organization.    
Operations includes IT Support and Data Systems, 
Procurement and Property Maintenance.   Overall, Finance 
& Operations combines fiscal stability while ensuring the 
operational effectiveness of the organization.  

OPERATIONS 
& FINANCE
REGINALD SCOTT
CHIEF FINANCIAL OFFICER

In November 2023, the Detroit Land Bank Authority completed the FY23 annual audit process with the independent 
auditing firm of George Johnson & Associates PLLC. Subsequently, the Board of Directors accepted the audit report 
as presented by the auditors without exception. 

Overall, FY23 was a positive year for the Detroit Land Bank Authority in which revenue exceeded expenditures.  
However, revenue is continuing to trend downward due to a reduction in overall sales.  

As a result, the DLBA ended the fiscal year with almost 1.9M increase in net position. The DLBA is continually analyzing 
programs for improvement and expansion in a fiscally prudent manner by allocating resources that continue to 
address the needs of Detroit residents.  

Contained herein is a copy of the Management Letter, Management Discussion & Analysis, Letter of Engagement and 
Audited Financial Statements.
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EXHIBIT A
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