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A WORD FROM THE CEO

January 12, 2024

S NBY2

Subject: City Council Quarterly Report, 2nd Quarter FY 2024, Detroit Land Bank Authority

The Honorable Mary Sheffield

President Detroit City Council

Coleman A. Young Municipal Activity Center, 13th Floor
Detroit, M| 48226

Dear Council President Sheffield:

| am pleased to submit this quarterly report on behalf of the Detroit Land Bank Authority (DLBA)
to this honorable body.

This quarter, the DLBA continued to improve transparency and community engagement,
participating in 73 community events. Our Constituent Experience Liaison launched a new initiative,
partnering with two Detroit Public Library branches to provide constituent service hours, with
plans to continue through this fiscal year. The DLBA also launched a new event called Cultivating
Create-a-Project, to support block clubs and community groups in selecting and applying for
neighborhood lots, drawing plot plans, applying to the Neighborhood Beautification Grant, and
finding more resources. Over 100 people attended the inaugural event, with 40 organizations
placing new applications.

Our Customer Service department continued to serve an extremely high volume of resident calls
and office visits efficiently. We continued to answer a large call volume with 11,130 calls in the
second quarter. However, our Customer Service representatives served customers quickly with
wait times averaging just 2.2 minutes in December, a tremendous improvement from an average of
49.2 minutes from the prior fiscal year. The DLBA is currently investigating technological solutions
that can be implemented within this fiscal year, to further reduce caller wait times.

The Nuisance Abatement Program (NAP) efforts in the second quarter continued to support the
push to eliminate residential blight within the city. Nuisance Abatement notices were placed on
472 privately-owned, vacant, blighted properties; the team filed NAP lawsuits on 241 of those
properties. In addition, the NAP Team entered into 216 agreements with private owners to
rehabilitate their properties. NAP agreements continue to be a successful tool in addressing
private blight with 39 properties achieving Compliance in the second quarter.
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In October, our Next Five strategic planning team launched a new landing page on our website
(www.buildingdetroit.org/nextfive) and an online survey for Detroit residents to participate in
and provide feedback toward the strategic planning process with the DLBA. By the end of the
second quarter, 104 respondents completed the survey, with residents representing 79.1% of the
responses received.

This quarter, the Citywide Neighborhood Survey team completed their first pass of the city,
having visited every structure to document the privately-owned, vacant, and blighted residential
structures. The results of this first pass will be finalized and reported before the end of the next
quarter. The DLBA is working on building out the next iteration of the survey and expects to
launch it at the beginning of the next quarter as well.

In the second quarter, the DLBA staff listed a total of 7,435 vacant lots through various vacant land
programs. An additional 415 structures were listed for sale through the Auction and Own-it-Now
programs. With more than 10,000 properties achieving Compliance and over 25,000 lots sold,
DLBA’s programs continue to make a significant impact on revitalizing Detroit's neighborhoods.
We look forward to continued collaboration with City Council as we work to achieve our mutual
goals for Detroit and its residents.

Sincerely,

o

TAMMY DANIELS
Chief Executive Officer
Detroit Land Bank Authority
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DLBA FAST FACTS
FY24 Q2 Sales & Closings

73 200 18,475

Auction Oown-it-Now Total Auction &
' : Own-It-Now Sales
Closings Closings

to Date

509 200 25,809

Side Lots Neighborhood Total Vacant Lots
Yelle Lots Sold Sold to Date

29 56 99

Community Rehabbed &

Project Lots &
Partner Lots & Structures Sold Ready Sold

Structures Sold to Date

(]
Comphance All Programs (Auction, OIN, Community Partners, NAP)

6,079 10,375

Monitored Properties Achieved Compliance
to date to date

DETROIT LAND BANK AUTHORITY

Inventory T1otal properties: 70,198

Structures: 7,697 Vacant Land: 62,501
Residential: 7,052 Side Lots for Sale: 4,010

* Sales/Salvage - Sale Pending: 517  Neighborhood Lots for Sale: 22,131
» Sales/Salvage - Unsold: 2,750

« Demolition: 2,300
* Occupied: 1,485
Non-Residential: 61

Accessory: 584

Community Engagement
Community Meetings Hosted & Attended: 73
Client Service Calls Answered: 11,130
Lobby Visitors Served: 1,075

Contact Follow Us on Social
Main Office: (313) 974-6869 Facebook: @BuildingDetroit
Questions: inquire@buildingdetroit.org  Instagram: @BuildingDet
Website: www.buildingdetroit.org YouTube: @BuildingDet

Threads: @BuildingDet


https://www.facebook.com/buildingdetroit
https://www.instagram.com/buildingdet
https://www.youtube.com/@buildingdet
https://www.threads.net/@buildingdet

CHIEF
EXECUTIVE
OFFICER

PROPERIY REHABDB

TAMMY DANIELS

In addition to leading the Detroit Land Bank Authority’s
core business functions and strategy, the CEO remains
focused on identifying critical areas for organizational
growth, promoting best practices, and expanding
community outreach efforts.

The CEO also oversees the DLBA’s Communications

& Engagement team and its property rehabilitation
divisions: Rehabbed & Ready and Compliance.

DETROIT LAND BANK AUTHORITY PAGE 8

REHABBED & READY PROPERTY
Rehabbed & Ready (R&R) is a philanthropic initiative to REHAB"—ITATION

improve residential market values and bolster home

ownership in the City of Detroit. Through collaboration with INFIL L (MS/—/ DA MOD)

Rocket Community Fund and construction contractors, as 1 Property Rehabilitation Team was awarded

well as the City's Housing & Revitalization Department, $200,000 through the MSHDA MOD Grant Program
Planning & Development Department, and Department

of Neighborhoods, dilapidated DLBA structures undergo
full rehabilitation to at-or-above-market conditions. As a
neighborhood-based initiative, there are parallel efforts
in place to reduce blight and encourage occupancy via
the demolition of DLBA-owned structures, along with the
DLBA’'s Nuisance Abatement and disposition programs in
areas selected for Rehabbed & Ready projects.

Project Description: Modular Development on
DLBA vacant lots

Project Location: 3572/3578 16th Street
(highlighted parcels)

Closings: The R&R team has successfully renovated
and sold a total of 99 residential properties, with new
homeowners moving into neighborhoods including
Crary/St Marys, College Park, Evergreen-Outer Drive,
Bagley, Schulze, East English Village, Martin Park,
Greenfield-Grand River, Morningside, Island View .

Updates:
Greater Villages, and Fitzgerald.

. Title Clearance: Completed
Public Open Houses: Public Open Houses ensure

prospective homeowners have adequate opportunities
to view new R&R homes. The DLBA also offers private
showings and Virtual Sales Events. Flexibility allows
more opportunity to engage the public and move
inventory efficiently.

Parcel Application: Completed
Procurement: Completed
Unit Ordered: Completed

Foundation Poured: Completed
Public Open Houses: occur on Wednesdays and

Sundays, for the entire time a home is listed for sale. Unit Delivered: Completed

Private Showings: prospective buyers can schedule Onsite Construction: In Progress

private tours of current listings through buildingdetroit.
org Sunday through Friday.

Listed for Sale: Pending

FEATURED PROPERTY
2446 Seyburn, D5, Construction Completed

» 1

.I'.I_Q
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COMPLIANCE

The DLBA's Compliance Team enforces agreements signed by property owners who have either purchased a property
from the DLBA (“Sales Compliance”) or whose property was the subject of a Nuisance Abatement Program action
(“NAP Compliance”). For both Sales and NAP Compliance, property owners agree to rehabilitate the property within six
months and provide regular updates to the Compliance Team documenting and verifying progress (See Compliance
Requirements below). For Sales in Historic Districts, property owners agree to rehabilitate the property within nine
months and provide regular updates to the Compliance Team documenting and verifying progress. If a property
owner is not able to achieve Compliance within the initial time frame but has shown acceptable “proof of progress,”
the Compliance Team will evaluate progress to determine if an extension is warranted.

Before and After, Auction Property on Canton St. (District 5)

SALES COMPLIANCE

The Sales Compliance reporting period begins on the
date of closing when the property owner takes title to
the property and obtains possession. At closing, the
property owner executes a Reconveyance Deed the DLBA
can record if the property owner fails to rehabilitate
the property and meet the obligations outlined in the
Purchase Agreement. Achieving Sales Compliance
involves objective, three-part criteria including:

* Obtaining the appropriate inspection from the
City of Detroit's Buildings, Safety, Engineering, and
Environmental Department (BSEED)

* Occupying the property

* Exterior maintained - no boards, no blight

DETROIT LAND BANK AUTHORITY

NUISANCE ABATEMENT PROGRAM (NAP)

The NAP Compliance program works with property
owners who have entered into an agreement to avoid
or stop litigation on properties identified as vacant,
blighted, and a nuisance. The agreement outlines
their responsibilities for rehabilitating or demolishing
the property or selling it to someone who will. If the
property owner fails to provide “proof of progress” on
the subject property, the Compliance Team transfers
the matter to DLBA attorneys for court action. To
achieve NAP Compliance, owners must demonstrate
the property is no longer a nuisance to the residents
and the neighborhood evidenced by occupancy and
exterior maintenance - no boards, no blight. After
achieving NAP Compliance, the DLBA releases its lis
pendens and dismisses the lawsuit.
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CURRENTLY MONITORED

AUCTION/OWN-IT-NOW COMMUNITY NUISANCE ABATEMENT
(SALE) PARTNERS (SALES) PROGRAM (NAP) LD AL
Program-to-Date 5,214 146 719 6,079
FY2024 2,769 70 522 3,361
FY24 Q2 1,207 36 225 1,468

(10-1-12/31)
*As of December 29, 2023

COMPLIANCE ACHIEVED

AUCTION/OWN-IT-NOW COMMUNITY NUISANCE ABATEMENT
(SALES) PARTNERS (SALES) PROGRAM (NAP) ALL PROGRAMS
Program-to-Date 8,321 309 1,745 10,375
FY2024 660 24 67 751
Pz e 302 5 38 345

(10-1-12/31)
*As of December 29, 2023

COMPLIANCE CASES FAILED

ALL TIME
2015-2018 2019 2020 2021 2022 2023 TOTAL COMPLIANCE FAIL 2023 COMPLIANCE
RATE FAIL RATE

12% of total cases
being monitored

12% of total sales

Reconveyed 302 86 9 104 367 958 1,826 .
cases “All Time”

*As of December 29, 2023 (Chart reflects Involuntary Reconveyances only)

CITY EMPLOYEE/EDUCATOR DISC

AGREEMENTS THAT HAVE ACHIEVED
SHOWING AGE OF AGREEMENT

AUCTION/OWN-IT-NOW AUCTION/OWN-IT-NOW AUCTION/OWN-IT-NOW
PROGRAM TO DATE EDUCATOR DISCOUNT CITY EMPLOYEE DISCOUNT

Total Under
k 7897 46 622
Compliance
Age of Agreement <6Mo .5-1yr 1-2yrs 2+yrs <6Mo .5-1yr 1-2yrs 2+yrs <6Mo .5-1yr 1-2yrs 2+yrs

Total to Achi
otalto Achicve 246 596 907 6148 0 0 0O 4 25 63 56 478

Compliance

Escrow Expired 0 0 0 12 0 0 0 0 0 0 0 3
Occupied 205 535 840 5797 0 0 0 46 21 61 53 449
Listed for sale or rent 31 50 58 294 0 0 0 26
Demolished 10 11 9 44 0 0 0

Other 0 0 0 1 0 0 0
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DLBA

IN THE
COMMUNITY

COMMUNICATIONS
& ENGAGEMENT

The Communications & Engagement team’s overall
engagement strategy is focused on fostering connections
with Detroiters and community partners, expanding
awareness of DLBA programs, improving transparency,
and addressing residents’ concerns. The team’s goal is
to accommodate as many meetings and presentation
requests as possible by coordinating colleagues across
departments, creating new resource materials for
distribution, and continuing to leverage technology
where appropriate.

PUBLIC RELATIONS

MEDIA COVERAGE

The DLBA continued to enjoy increasingly positive
media coverage in the second quarter. The Digital
Content Specialist continued to support with
media responses and interviews, and managed
critical media coverage, including water line issues.

Crain’s Detroit GILBERT'S REHABBED & READY PROGRAM COMPLETES 100TH HOME, LAUNCHES
DOWN PAYMENT ASSISTANCE

Detroit Free Press BUSINESSES HELP DETROIT NONPROFIT'S SOLAR POWER TRAINING HOUSE PROJECT
MOVE FORWARD

Outlier Media THIS WEEK IN DETROIT DEVELOPMENT: PLANTING 4,000 TREES, BRUSH PARK NEW
BUILD AND A WILD TAX PLAN

Outlier Media FIXIT OR LOSE IT: LAND BANK HOMEBUYERS GOING BROKE REPAIRING WATER LINES
CUT BY THE CITY

WxyZ 7 DETROIT LAND BANKPUSHES OWNERS OF VACANT, BLIGHTED HOUSES TO RENOVATE
OR RISK LOSING PROPERTIES IN COURT

Wxyz 7 POTENTIAL BUYERS OF DETROIT LAND BANK HOUSES WARNED OF COSTLY REPAIRS,
NO REFUNDS

WDET DETROIT EVENING REPORT: MENTION OF CULTIVATING CREATE-A-PROJECT EVENT

Detroit News HOW HENRY FORD HEALTH PURCHASED HUNDREDS OF PARCELS OF LAND, MOVED
TOWARD MEGA PROJECT
Detroit Free Press HOW A GREAT-GRANDMA NAVIGATED DETROIT'S BUREAUCRACY TO TURN A HOVEL
INTO A HUNK OF HEAVEN

( “'
;-M’{!«
R

wRIREY
s

e
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DIGITAL CONTENT SPECIALIST

The Digital Content Specialist (DCL), Stephanie Hume, is responsible for the voice of the DLBA and is focused on
creating informative content, telling constituent stories and designing compelling content. To achieve this, the DCL
maintains the DLBA's social media channels, creates and maintains brand standards, and designs and updates client-
facing materials such as printed handouts, the DLBA website, and other digital content.

Reach
Facebook reazh [0 nh!lg,rlrnrnihl:':
184,898 + = 22575 o
210 i @
1508, EOK
25,887 9,989
10,08 20K
300 LK 2. 7% 6.7
’ De 1 Mo 30 . carn Mo 30 74 Niew Followers B2 New Followers
Visits
Facebook wisits (1 Imstagraam prodie visits ()
15,012 ¢ a0 3,573 am
o 3,453 1,241
Bo0
150
%1% 33.73%
(e ]
20 . 155 New Fellowers 313 New Followers
] ]
ot 21 o 30 L F 3 s 30

CONSTITUENT EXPERIENCE LIAISON

The Constituent Experience Liaison (CEL), Antonisha Smith, is committed to improving the quality and efficacy of the
DLBA's interaction with Detroit residents and assisting constituents with complicated, escalated concerns. To achieve
this, the CEL identifies areas for DLBA improvement, conducts ongoing analysis of core customer service functions,
supports leadership with navigating escalated inquiries, and fosters community engagement efforts.

Q2 CONSTITUENT INQUIRIES

OCTOBER NOVEMBER DECEMBER TOTAL
Internal Analysis 9 4 5 18
Constituent Inquiry Escalations 7 N/A N/A 7
Inquiries (City Partners) 2 1 25 28
Community Outreach 2 5 5 12
Total 20 10 35 65
DETROIT LAND BANK AUTHORITY PAGE 14

CITY COUNCIL AND GOVERNMENT LIAISON

The City Council and Government Liaison (CGL) is a hub for inquiries from the City Council, the Ombudsman'’s Office,
the Department of Neighborhoods, and other government agencies. The function of this role includes streamlining
responses and identifying common challenges faced by stakeholders. To achieve this, the CGL serves as a dedicated
resource to foster relationships with elected officials to identify opportunities to provide proactive updates to each district.

Q2 CITY COUNCIL & GOVERNMENT INQUIRIES

MONTH OMBUDSMAN CITY COUNCIL DONS TOTAL
October 17 27 10 54
November 12 20 6 38
December n/a n/a n/a n/a
Total 29 47 16 92

COMMUNITY INITIATIVES

The Community Initiatives Program Manager (CIP), London Scott, supports the Communications & Engagement Team
with coordinating community engagement events, meetings, and presentations on behalf of the DLBA. To achieve this,
the CIP fosters relationships with City and community partners to ensure open lines of communication between agencies.

Q2 ENGAGEMENT

COMMUNITY
DON CITY FAITH CITY DLBA
MONTH DONCAST PARTNERS & TOTAL
MEETINGS COUNCIL BLOCK CLUBS BASED INITIATIVES TEAMS
Oct 5 3 4 6 1 11 7 37
Nov 3 5 1 0 7 3 22
Dec 0 4 1 0 5 14
Total 10 6 13 8 1 23 12 73

£
A
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PLANNING
& ANALYSIS

ROBERT LINN

RGO

The Detroit Land Bank Authority’s Planning & Analysis
Department oversees the acquisition, assessment,
pipeline assignments, and listing of DLBA-owned lots and
structures. The department also oversees data analysis
and coordinates inter-agency planning with other City
agencies to inform a flexible and dynamic sales strategy
for the organization.

DETROIT LAND BANK AUTHORITY PAGE 16

THE NEXT FIVE STRATEGIC PLANNING PROCESS

Staff have engaged with the public at over 20 events in Q2, making significant progress towards our goal of 100
community engagement events. Events so far have included DLBA hosted events such as Lots of Lots and Cultivating
CAP and other City of Detroit events including the Mayor's Charter Mandated meetings, various district events and
block clubs and community groups’ meetings. In the coming months, DLBA staff will be attending a variety of events
across the city in collaboration with City Council, the Department of Neighborhoods, and interested community
groups. Staff will also host open office hours at our offices in the Guardian Building. An event calendar can be found
on the new Next Five landing page at www.buildingdetroit.org/nextfive/ where new events are being added regularly.
- & CARCHLLED & &

DLBA : The Next 5 Years

Meaxt Five is the Detroit Land bank Authornty’s current strategic planning
affort. We are engagng in a mulb-month process to set goals, pnonmties, and

spacific actions for the naxt five years.

TAKF THE SLRVEY

Where you can find us

# i o oarmrrurty T Contect s berel

rar the aea e frocee 1o Bam mons abeo? shat B rmEeelat der
ity Events 10 leam mone about the Daetoit Land Bank Authorty .

The web page also hosts a link to a survey where residents are invited to share their input toward the strategic
planning process with the DLBA. Council Members, City partners, and Detroit residents are encouraged to participate
in the survey.

The current survey has been distributed through Department of Neighborhood Managers, DLBA social media channels
and an email campaign where it was successfully delivered to 6,986 email addresses. There will be a secondary survey
presented to Detroit residents after the cultivation of ideas formed through the synthesis of resident feedback,
areas of focus within the core working groups, and the expert feedback of the advisory panel. By the end of Q2, 104
respondents completed the survey, with residents representing 79.1% of the responses received.

2024 SECOND QUARTER REPORT PAGE 17




Q2 NEXT FIVE SURVEY RESPONSES

BY DISTRICT

DISTRICT RESPONSES
Unsure 24

1 8

2 9

3 5

4 11

5 30

6 21

7 6

IMPROVED LOTS COUNCIL
DISCUSSION IDENTIFIED

In late November, the DLBA hosted a successful conversation BY DISTRICT
with City Council Staff to discuss the proposed Improved Lot
Sales Policy. Improved Lots are lots that have been found
to have an enhancements such as a fence, driveway, or 1 762
wheelchair ramp that is currently in use by a neighbor. The 2 523
DLBA has been working to virtually inspect all of our lots
to identify these improvements and has identified almost 3 1,423
6,000 improved lots citywide. More than 5,000 of these lots 4 654

5

6

IMPROVED LOTS

DISTRICT NO. OF IMPROVED LOTS

contain fences and over 700 contain driveways. The proposed 638
Improved Lot Policy will allow DLBA staff to inspect, list, and

sell these lots in @ more informed and fair way. This policy 860
is still a draft and will be heading to the DLBA’s Board of 7 947

Directors for review and approval in Q3. Total 5,857

LIEN DISCHARGES

In December, the department hired a short-term contractor to do a specific Register of Deed (ROD) search for
Michigan State Housing Development Authority’s Hardest Hit Fund lien discharges. These liens, which were recorded
by the State after sites were demolished with Hardest Hit Fund support, are typically discharged several years after
the demolition is complete, but DLBA staff would like to verify these liens have been discharged, both to ensure
purchasers have good title, and to expedite the sales process. Additionally, finding lien discharges allows the DLBA to
be more flexible with selling these lots, especially when they cannot be sold as a Side Lot due to a lack of eligible neighbors.

DETROIT LAND BANK AUTHORITY PAGE 18

PROPERTY TRANSFER AFFIDAVITS

This quarter, staff continued their partnership with the Office of the Assessor to reconcile ownership records for
Detroit Land Bank Authority sales and acquisitions across the city. Through this partnership, the DLBA will now file a
property transfer affidavit (PTA) to formally notice the Office of the Assessor of all DLBA closings after 45 days. This
timing allows purchasers to file the PTA themselves within the 45-day statutory window. If a purchaser does not file
the PTA within the 45-day period, the DLBA will now file the PTA on their behalf as the DLBA wishes for the property
to be back on the tax roll. This quarter, staff filed 632 disposition PTAs and 198 acquisition PTAs.

TAX FORECLOSURE
This quarter, the Wayne County Treasurer's Office concluded UNSOLD RESIDENTIAL

the 2023 tax foreclosure cycle. After foreclosing on 2,912
parcels earlier this year, the Treasurer's Office held two public
auctions in September and October. In furtherance of our
mission to serve as an owner of last resort, the Detroit Land PROPERTY CLASS PROPERTIES
Bank Authority has agreed to acceptthe 611 unsold residential

PROPERTIES
BY PROPERTY CLASS

properties left unsold after the two public auctions. Accessory Structures 7
Vacant Lots 585
Earlier this quarter, the DLBA accepted a transfer of 117 T I e p— 19
structures in the Treasurer’s blight bundle, including vacant
Total 611

structures that had been foreclosed while in the demolition process.

HOME LISTINGS =

The team continues to list any property within 30 days of it being

ready to list, meaning it has a recent inspection and clear title.

The number of homes returning from Proposal N stabilization 10
work has continued to be steady, and the DLBA successfully
resolved tax issues that were preventing sale, allowing more
properties to be listed for sale than originally anticipated.
Auction and Own-it-Now listings rose slightly in November, and
the DLBA suspended listings for the holidays as of December

16, resulting in a lower number of listings this past month.
0

October, 2023 November, 1033 December. 2023

AUCTION AND OWN-IT-NOW LISTINGS,
BY MONTH, Q2 FY24
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BUILDING BLOCKS EVENTS

This past quarter, the team hosted two Building Blocks events - one in the District 2 neighborhood of Grixdale Farms
and the other in the District 3 neighborhood of Nolan. The DLBA had representatives from the Customer Service,
Land Reuse, Marketing, Housing & Neighborhood Stabilization, Sales & Programs, and Compliance teams present
to answer questions specific to their programs. DLBA staff also engaged with attendees to get feedback on what
they want to see in their community as part of Next Five, the DLBA's 5-year strategic plan. Additionally, many DLBA
partner organizations participated, including Council Member Johnson's staff, District Manager Kim Tandy, Bridging
Communities, Detroit Water & Sewerage Department, Detroit Economic Development Corporation, CLEARCorps
Detroit, and Buildings, Safety, Engineering & Environmental Department.

For the Nolan neighborhood event, the DLBA partnered with Rescue MI Nature Now, a DLBA community partner,
to host the event at a house and on several lots that the organization purchased from the DLBA. The organization
purchased one structure and 29 lots from the DLBA and has since transformed into a space for educating area youth
on cultivating the land, beekeeping, and nature restoration.

January's Building Blocks event will be on the 18th in the Schoolcraft-Southfield neighborhood of District 1. Partnering
with the Schoolcraft Improvement Association, the DLBA is looking forward to engaging with residents to bring
information about available property, DLBA programs and processes, as well as resources from partner organizations.
Future neighborhoods scheduled include Outer Drive-Hayes (District 4) on February 29, and Nardin Park (District 7),
Midwest (District 6), and Dexter-Linwood (District 5) in Spring 2024,

PROPERTY INSPECTIONS

This quarter, staff ordered inspections of 593 vacant homes, including 282 inspections ordered as part of the regular
inventory inspection batches. These structures include those awaiting sale due and failed sales that require updated
inspections as well as properties returning from the demolition and Proposal N stabilization pipelines that will be
listed for sale through the Own-it-Now program. Beyond that universe, properties in the quiet tile process after
reconveyance continue to make up another large portion of inspection orders, representing 255 inspections this
quarter. As inspection results are reviewed, properties that are confirmed vacant, salvageable and in a quiet title
batch are transferred to the Proposal N stabilization pipeline. This quarter, staff moved 91 of these homes to the
stabilization queue. The remaining properties are awaiting inspection results or were determined to be unsalvageable,
occupied or have signs of active rehab which requires further investigation once the quiet title process is complete.

DETROIT LAND BANK AUTHORITY PAGE 20

CITYWIDE NEIGHBORHOOD SURVEY

Since September 2023, the Neighborhood Survey Team (NST) has continued to survey the city, recording results for
vacant, privately-owned, blighted houses. The intent of the citywide blight survey is to complete multiple passes of
the city to ensure a high degree of accuracy, to monitor the progression of properties over, and to expand or shift the
survey scope to focus on more specific universes. The survey team completed their first pass of the city this winter,
having visited every structure in the city. After field inspections are completed, office staff conduct a quality control
review, and refer vacant, blighted, residential structures to the appropriate agency for intervention.

The survey team has identified 7,600 vacant properties with blighted conditions. The conditions of 2,648 of those
properties have been confirmed and results finalized. The remaining properties will be reviewed in Q3 and dispatched
to the appropriate agency.

CITYWIDE NEIGHBORHOOD SURVEY

REFERRED TO ALREADY IN
PROPERTY CONDITIONS THE CITY NAP DEMO THE PIPELINE AWAITING QC TOTAL
Some Blight 420 122 0 356 4,015 4,949
Significant Blight 185 746 12 607 763 2,313
Extreme Blight 1 6 59 137 135 383
To date, staff have reviewed surveys for and triaged 3,380 NEIGHBORHOOD SURVEY RESULTS

Q2 FY2024

vacant and/or blighted properties.

Staff are working on ways to improve communications
regarding the survey. In Q1 staff began looking into

alternative tools for creating dashboards and presenting . °t|he'f
esolution

results. Staff hope to create a dashboard that can be [FEEENEE
(Salvage)

housed on the DLBA website that will allow residents better
access to the survey results and progress. Improvements NAP
have also been made to survey process guides both for the &4
field team to use while surveying, as well as for office-based
staff to use while finalizing the results of their review.

Final results for Iteration 1 are on schedule to be finalized Sroner)
and reported before the end of Q3. Staff are working on [t
the final stages of the build out for the second iteration of
the survey, and expect to launch it at the beginning of Q3.
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OCCUPANCY INSPECTIONS,
Q2 FY24

OCCUPIED PROGRAMMING

Staff monitor the land bank's occupied inventory
for vacancy indicators, such as resident reports of
vacancy, reported illegal activity inquiries, USPS and fire
department data, and the length of time since our last
inspection of the property. When staff suspect a property n——
may be vacant, they order a physical inspection of the Decupied
home to determine whether the property is vacant.

During the second quarter, staff issued and reviewed
inspection work orders for occupancy verification at
396 properties. Among these homes, staff confirmed
127 were vacant and moved them to other pipelines,
such as Proposal N Stabilization, Demolition, and Own-
it-Now. Additionally, the inspection notices posted on
properties during the inspection process prompted 73
occupants to follow-up with DLBA staff to confirm occupancy, providing the opportunity to evaluate eligibility for
occupied programming. An additional 100 properties were inspected in Q2, but were not reviewed by staff before
the beginning of Q3.

There are approximately 1500 properties that staff will continue to monitor for vacancy indicators. Apart from the
properties where occupants have been in recent communication with staff, regular ongoing exterior inspections will
be issued to confirm the occupancy status.

This quarter, the team met with the Housing and Revitalization Department (HRD) to begin discussions on a long-
term partnership aimed at providing the occupants of DLBA properties who do not qualify for Buy Back, wrap-around
services, potentially including relocation opportunities.

CREATE-A-PROJECT

On November 18th, the DLBA hosted its first ever Cultivating CAP, a Create-a-Project event at the Michigan Welcome
Center in Southwest Detroit. This event was aimed at Detroit block clubs and community groups interested in
purchasing land for neighborhood beautification projects through the Create-a-Project Program. The event was a
huge success, boasting an attendance of over 100 people with 40 organizations placing new applications. At the event,
attendees received assistance with placing applications, lot selection, and even drawing their plot plans. Attendees
were also invited to enjoy baked goods from Mexicantown Bakery, provide feedback for the Next 5, and to chat with
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a variety of different resources. These resources included the DLBA's Community Partner Team, The Detroit Building
& Safety Department, The City of Detroit's Neighborhood Beautification Team and more.

In Q2, the DLBA received 74 Create-a-Project applications bringing total program applications at the end of Q2 to 369.
Of the 369 applications, 94 have been approved as purchasers and moved forward to lot selection. Staff ordered title
work on a total of 84 properties during Q2 and were able to send 5 projects consisting of 15 lots to closing.

SIDE LOT & NEIGHBORHOOD LOTS

In Q2, staff listed a total of 7,435 vacant lots through various vacant land programs. This included a Side Lot Listing
of 566 lots and a large Neighborhood Lot listing of over 6,600 lots. Staff answered over 2,350 purchase inquiries on
DLBA owned vacant lots in Q2 which led to an additional 250 one-off listings through various vacant land programs.

Q2 VACANT LOT LISTINGS

BY DISTRICT
DISTRICT NEIGHBORHOOD LOTS SIDE LOTS
1 569 45
2 507 67
3 1,708 170
4 1,801 140
5 853 94
6 310 132
7 927 112
Total 6,675 760
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The Detroit Land Bank Authority’s core blight remediation
effort is the disposition of property. The Real Estate, Sales
& Marketing Department facilitates structure and land
sales through a wide range of programs. Most of the
DLBA's structure and land transactions are online through
the Auction, Own-it-Now, Side Lot, and Neighborhood Lot
platforms. The DLBA also sells property through Rehabbed
& Ready, Occupied Programs, Real Estate team, and, per
the Memorandum of Understanding with the City of
Detroit, the DLBA engages in real estate transactions in
support of strategic City initiatives.
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AUCTION

The DLBA auctions houses daily on its website, buildingdetroit.
org. Auction properties are the DLBA's strongest rehabilitation
candidates, focused in areas with the best potential return
on buyer investment. The number of available Auction
properties continues to decline as the DLBA exhausts its
strongest inventory and moves into neighborhoods with
weaker real estate markets and structures requiring more
extensive sales preparation and renovation.
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OWN-IT-NOW

Own-it-Now responds to public requests for properties
in emerging neighborhoods. Any person can contact the
DLBA with an address, and with certain exceptions, we will
work to list the property for sale. Once a property is listed
online, offers are accepted 24 hours a day, seven days
a week. The first offer on a property triggers a 72-hour
countdown and the person with the highest offer at the
close of that timeframe wins the property.
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AUCTION CLOSED

COMPARISON OF FISCAL YEAR Q2 CLOSING
TRENDS

TOTAL CLOSED (Q2)

76

OWN-IT-NOW CLOSED

COMPARISON OF FISCAL YEAR Q2 CLOSING
TRENDS

TOTAL CLOSED (Q2)
140
203
246
534
816
133
291

200
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AUCTION AND OWN-IT-NOW CLOSED

BY COUNCIL DISTRICT FOR Q2

1 2 3 4 5 6 7 GRAND TOTAL
Auction 7 3 21 8 10 16 10 75
Own-it-Now 12 9 78 34 20 36 36 200
Grand Total 19 12 929 42 30 46 46 275

BIDDERS

Closings are only one way to measure market demand for a given region. The number of applications processed also
informs demand as seen in the table below.

AUCTION AND OWN-IT-NOW BIDDERS

BY COUNCIL DISTRICT FOR Q2

1 2 3 4 5 6 7 GRAND TOTAL
Auction 29 35 103 31 30 17 69 314
Own-it-Now 162 138 439 255 147 198 232 1571
Grand Total 191 173 542 286 177 215 301 1885

DISCOUNTS

Supporting the DLBA's mission of returning Detroit's blighted and vacant properties to productive use, the department
promotes a variety of sales initiatives. Discount programs provide the opportunity for eligible participants to utilize a
50% discount on DLBA Auction homes. The 20% Home Buyer Counseling Discount & Community Partner Endorsement
is available to eligible participants for Own-it-Now or Auction homes. Each discount request is verified by the HR/
Designated Point Person (DPP) for the applicable entity. Discounts will be applied at closing. One discount will be
given per registered discount bidder. Bidders cannot combine or use multiple discounts.

DISCOUNTS

BY CATEGORY FOR Q2

APPLICATIONS % OFF APPROVED REJECTED USED
City Employee 50% 6 18 3
Detroit School Employee 50% 10 22 0
Skilled Trade Employment Program STEP 50% 26 7 0
Home Buyer Counseling 20% 11 17 17
Community Partner Endorsement 20% 0 0 0
Community Resident - Fitz 80% 0 1 2
Q1 Total 53 65 22
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SIDE LOTS & VACANT LAND REUSE

The Side Lot program caters exclusively to Detroit homeowners and provides easy access to vacant lots adjacent to
occupied homes for $100. Since 2014, and as of the date of this report, the DLBA has sold 23,290 Side Lots, making it
the Land Bank’'s most popular sales platform. During Q2, the DLBA sold 496 Side Lots, as well as 199 Neighborhood
Lots, 11 Accessory Structure/Oversized Lots, and 19 Create-A-Project Lots.

SIDE LOTS SOLD

BY COUNCIL DISTRICT FOR Q2

MONTH SOLD 1 2 3 4 5 6 7 GRAND TOTAL
July 11 4 29 12 8 13 7 84
August 6 37 38 33 32 59 35 241
September 5 8 47 20 33 32 26 171
Grand Total 22 49 114 65 73 104 68 496

*(+/-1 variance)

CLOSINGS

The Closing Team is responsible for coordinating all aspects of pre-closing and closing services for all disposition
programs within the Detroit Land Bank Authority, including, but not limited to, coordinating with lenders and title
companies, conducting the closing, preparation and recording of documents, and authorizing appropriate post-
closing disbursements and reconciliation associated with the settlement process.

Q2 closing numbers for October and November were typical in comparison to the recent months, with 148 and 115
respectively. Prior to the December holiday break, there were 73 closings.

TITLE SERVICES

Clear, insurable title is critical for anyone buying property—not just from the DLBA, but in general. Clear title provides
confidence to the property owner in their ownership and any investment they make. It is an absolute prerequisite
for any lending institution considering a mortgage. In fact, clear title is so important that it is one reason the state
legislature created land banks. In the second quarter, the Title Team received 710 new title orders. New title orders
include examination of the title commitment for ownership (vesting) and underwriter's requirements to eliminate
outstanding interests, including tax and utility status, that may prevent future marketable title.

Intotal, 1,329 properties were assessed in Q2 FY2024. Of those, 344 (Initial Review) were confirmed to have a marketable
title with no delinquent taxes and graded as ready for sale. 425 (Update Reviews) were reviewed to confirm continued
clear title with no new interested parties, new recorded/unrecorded liens, or tax bills were assessed against the
property, which would prevent moving forward in the sale process. For 361 (In-house title clearance), the Title Team
requested tax clearances, BSEED releases, and handled escalations to underwriters to clear title issues. The remaining
199 (Quiet Title required), required court action to eliminate outstanding interests on title which would otherwise
prevent the sale of the property.
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COMMUNITY PARTNERSHIP & ECONOMIC DEVELOPMENT

The Community Partnership and the Economic Development teams work collaboratively on a wide variety of projects.
Developers and Community Partners follow the same process for property acquisition, however, with a recent policy
amendment, our Community Partners now receive additional benefits. Applicants looking to acquire property through
either track may do so through the application portal process or through the marketing program.

Developer Spotlight
HABITAT FOR HUMANITY DETROIT

Community Partner Habitat for Humanity Detroit purchased a house at 4789 Maryland. Habitat for Humanity completed
the rehab in November 2023, just under 1 year after closing. Below are the before and after photos of the transformation.

Before: 4789 Maryland

After: 4789 Maryland

1T ¥ [
s e b PR

MARKETING PROGRAM

In addition to the DLBA's online sales platforms, the team uses licensed realtors to promote properties through the
traditional real estate market. Buyers can find DLBA single-family homes, mixed bundles of structures and vacant
land, infill lots, and assemblages for Land Based Projects on the DLBA's website, buildingdetroit.org, as well as the
Multiple Listing Service (MLS) and place offers through real estate Brokers.

COMMUNITY PARTNERSHIP PROGRAM

The Community Partnership program continues to encourage faith-based and community organizations to transform
the neighborhoods that they serve through projects such as home rehabilitation, deconstruction, new construction,
lot beautification, community gardens, and pocket parks. The program guides nonprofits, faith-based organizations,
and community development organizations through the process of acquiring property through the DLBA. This
program allows organizations to present proposed projects through development plans.
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COMMUNITY PARTNER ELIGIBILITY CRITERIA:

* Headquartered in the City of Detroit
* Have a federal 501(c)(3) tax exempt status
* Be current on its property taxes

* No blight violations or fines

COMMUNITY PARTNER BENEFITS:

* 50% discount for direct sales (not to fall below $250 for lots and $1,000 for structures)
* 20% discount on the purchase of homes online
¢ Discounts on Quiet Title Services

* Historic pricing for sales holds

COMMUNITY PARTNERSHIP ENDORSEMENTS

The DLBA also encourages Community Partners to help better their blocks by identifying and endorsing potential
homeowners who have the ability renovate a house. The Community Partner must provide, in writing to the DLBA, its
process for selecting and endorsing a bidder. It is expected that a bidder endorsed by a community group will be the
owner-occupant for at least three years.

For each Auction of a house in its service area, the Community Partner may endorse one bidder it deems to be a
good neighbor for the community. The Community Partner's endorsement means the endorsed bidder will get an
automatic 20% discount on the final bid price (not to fall below $1,000 final price).

Allwinning bidders must comply with the terms of the Auction Purchase Agreement including the deadlines for closing,
rehabilitating, and occupying the property. If endorsed bidders fail to meet these deadlines, the DLBA may terminate
the Endorsement Partnership. The DLBA is relying on the Community Partners to vet bidders before endorsing them.

OCCUPIED PROGRAMS

The DLBA's Occupied Programs focus on providing pathways for occupants living in DLBA-owned properties, along
with returning properties to the tax roll. The DLBA's people-first approach includes the Buy Back Program and
Occupied Property Disposition Program.

BUY BACK PROGRAM

The Buy Back Program provides a path forward for occupants of DLBA-owned houses. It allows an eligible occupant
of a DLBA-owned property the opportunity to gain ownership of the house in which they live. After qualifying for Buy
Back and purchasing the property for $1,000, the occupant officially enters program monitoring and must display
consistent savings until their first tax bill is issued and paid in full in July of next calendar year. Participants also attend
regular homeowner and financial workshops with DLBA partner organizations and must pay their first Summer tax
bill in full before exiting the program.
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The DLBA currently has 90 participants in the Buy Back Program. When they successfully achieve their milestones in
the summer of 2024, this will bring the all-time total to over 1,200 homeowners created by this DLBA program.

Q2 BUY BACK CLOSINGS EXECUTIVE SUMMARY

MONTH-YEAR CLOSED TOTAL

November 2023 $10,000

Total $31,000

Buy Back Closed (inception to date) 1235

Monitor Compliance for immediate exit

Reconveyance Complete (inception to date) 18

OCCUPIED PROPERTY DISPOSITION PROGRAM

For occupied properties that do not qualify for Buy Back, the Occupied Property Disposition Program (OPDP) provides
an opportunity for the DLBA to sell occupied property to OPDP Partners. Partners are committed to renovating the
houses and working with occupants to help them stay in the house as a homeowner or tenant, or to provide relocation
assistance. The policy enacting the Occupied Property Disposition Program was approved by the Detroit Land Bank
Board of Directors in December 2021 and transfers through OPDP began in 2022.

Q2 OCCUPIED NON-PROFIT/ EXECUTIVE SUMMARY
OCCUPIED PROPERTY

DISPOSITION PROGRAM CLOSINGS
ONP/OPDP Closed 230

MONTH-YEAR CLOSED

November 2023 1 Reconveyance Complete 14

4
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LEGAL

J G BRERE GUIFRRE RO
DEPUTY GENERAL COUNSEL

The Legal Department is responsible for the legal affairs of
the Detroit Land Bank Authority. The Legal Department
provides legal advice and support to the DLBA that
facilitates property disposition, remediates nuisances,
and addresses illegal activity at properties throughout
Detroit, helping the DLBA achieve its goal of restoring
blighted and vacant properties to productive use. The
Legal Department also represents the DLBA in a variety
of legal, regulatory, transactional, and other contexts.
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The response to the coronavirus pandemic continued to impact some of the Legal Department’s activities during the
second quarter of fiscal year 2024. During the quarter, courts were open on a remote basis for certain civil actions
including quiet title, nuisance abatement, and evictions.

QUIET TITLE

The Legal Department files and oversees expedited Quiet Title Actions pursuant to extraordinary legal authority
granted to land banks in Michigan under Section 9 of the Land Bank Fast Track Act, MCL 124.759., which allows the
DLBA to obtain quiet title more efficiently, quickly, and cost-effectively than private parties or municipalities. The
DLBA files quiet title actions on its properties in support of its commitment to sell structures with clear, insurable title.
By doing so, the DLBA provides buyers with confidence in their ownership and any investment they make in property
purchased from the DLBA. Clear title also fulfills a standard requirement of a lender providing financing secured by
a mortgage.

During the second quarter, the Quiet Title Team received judgments clearing title to 653 properties and filed 9
additional lawsuits representing 405 properties.

NUISANCE ABATEMENT

ABANDONED PROPERTIES

The DLBA established its Nuisance Abatement Program (NAP) in February 2014, after the Detroit City Council
delegated to the DLBA non-exclusive authority to commence Nuisance Abatement litigation on February 18, 2014
(Council Action Number 23). The criteria for being designated as a NAP-eligible property include that the property is
vacant, boarded, and appears to be abandoned or neglected.

The NAP team identifies potential properties using several resources, including city-wide surveys as well as input from
the City's Department of Neighborhoods, community groups, and neighbors. Specific locations are then verified by
investigators, who place a large notice (poster) on the property.

To achieve proper service of process, the DLBA searches tax, title, and other records for each property to determine
current interest holders of record, including owners, mortgage companies, and other lien holders. A NAP civil suit
names current owners and other interest holders of record and requests abatement of the nuisance created by the
property's condition. Owners or interest holders in a property who fail to respond to the lawsuit or enter into an
agreement with the DLBA to abate the nuisance, may lose their ownership rights to the property at a hearing for
default judgment.

Duringthe second quarter, the Legal Department placed nuisance abatement notices on 472 properties identified to be
vacant and blighted. The NAP Team also filed nuisance abatement lawsuits against 241 vacant and blighted properties
in the second quarter. Court proceedings were conducted in remote format, and 116 judgments transferring title to
the DLBA were issued as the new filings work their way through the court process. In addition, the NAP Team entered
into 216 agreements with private owners to rehabilitate their properties.

NAP agreements continued to be a successful tool in addressing private blight with 39 properties achieving Compliance
in the second quarter, including the following examples.
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BEFORE AND AFTER
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DRUG HOUSE UNIT

The Drug House Unit (DHU) is a part of the NAP team and represents a joint effort by the Detroit Police Department (DPD)
and the DLBA to help stabilize neighborhoods by addressing the use of properties for drug trafficking. The DHU receives
weekly emails from DPD reporting properties where officers found drugs and drug paraphernalia during surveillance
and raids. Using this information, the DHU determines next steps based on the ownership of the property. If a property
is privately-owned, and more than two raids occur within a 12-month period, the DHU may proceed with a lawsuit. If a
property is DLBA-owned, the DLBA’s Occupied Property Team determines how to address occupancy at the property based
on its internal investigation into the nature of the reported activities.

During the second quarter, DPD reported 18 applicable raids to the DHU. Of these, 15 occurred at privately-owned
properties. Only privately owned, single-family residences are eligible for DHU action, so warning letters were sent or are
in the process of being sent to these property owners. The remaining 3 raids were conducted at DLBA-owned properties
and are under investigation by the Occupied Properties Team. 9 Nuisance Abatement lawsuits were filed for illegal narcotic
activity during the second quarter.

OCCUPIED PROPERTIES

There are a variety of reasons why DLBA-owned houses become occupied without authorization. Sometimes, unauthorized
occupants are former owners who lost the property to tax foreclosure and never left, others are victims of fraudulent
“leases” or “sales”, some use a DLBA-owned house for illegal activity, and many others are “squatters” with no connection
to a property.

The DLBA receives reports of occupied properties from several sources including neighbors, DLBA employees engaged in
sales preparation, and City agencies such as DPD, the Demolition Department, and the Building, Safety Engineering and
Environmental Department. Until recently, upon receiving a report of an occupied structure, the Legal Department would
open an investigation and move the property toward one of several resolutions. The first step was posting a notice on
the property that informs occupants that the house is owned by the DLBA and that anyone living there should contact the
DLBA immediately. The ultimate resolutions include the occupants leaving of their own accord, qualified occupants being
referred to the DLBA's occupied property sales programs including Buy Back, occupants finding alternative housing with the
assistance of the City's Housing and Revitalization Department, or removal through formal court action or DPD intervention.

During the first quarter of fiscal year 2024, this function was largely transferred from the Legal Department to the Planning
and Analysis Department. The Legal Department remains available to consult throughout the process and will continue to
take the lead when a removal is pursued through formal court proceedings.

Due to the previous closing of courts for civil actions and moratoriums on evictions by various jurisdictions during the
pandemic, the DLBA completed minimal removal proceedings during that time. Although these moratoriums have now
expired, the DLBA recognizes the public health and safety concerns surrounding removals of occupants during a public
health crisis. Accordingly, the DLBA only initiated removals in extremely limited circumstances. During the second quarter,
the DLBA initiated no new eviction proceedings nor were any eviction judgments granted.

FREEDOM OF INFORMATION ACT (FOIA) REQUESTS

Under the Michigan Freedom of Information Act (FOIA), MCL 15.231 et seq., all persons, except those who are incarcerated,
can submit a FOIA request to the DLBA FOIA Coordinator. During the second quarter, the DLBA received 7 new FOIA
requests and completed 5 all within the statutory timeframes. Two of the requests were received at the end of the second
quarter and will be answered in the third quarter, in compliance with the notice of extension pursuant to MCL 15.235(2)(d).
The DLBA issued another 2 responses during the second quarter pursuant to a request that requires periodic responses
over a six-month period. Both were completed within the statutory timeframes.
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ADMINISTRATION

& SUPPORT

REGINALD SCOTT
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The Administration & Support Departments of the Detroit
Land Bank Authority direct the day-to-day operations
and centralized resources of the DLBA. Providing Office
Management, Information Technology, Data Solutions,
and Customer Service support. In addition to internal
programming, they also support the vast programs
utilized by external stakeholders, the public, and other
City entities including the DLBA’s Salesforce database
and buildingdetroit.org.
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CUSTOMER SERVICE

The Customer Service Team is the Detroit Land Bank Authority’s front-line for assisting Detroit residents engaging
with the DLBA's variety of programs and property concerns. The team operates a call center and the organization'’s
public lobby. Customer Service is fully staffed and trained to provide constituents with personalized service via phone
calls, lobby visits and email inquiries. The operational service metrics below highlight the successes resulting from the
team’s reorganization and process improvement efforts implemented at the beginning of fiscal year 2023.

OPERATIONAL SERVICE METRICS

PHONE CALLS

Phone calls received in Q2 FY24 decreased 21.2%
from Q1 FY24. The calls answered percentage of
total inbound calls increased to 92.5% in Q2 FY24
compared to 90.4% in Q1 FY24. December’s calls i83 : =

answered percentage is 94.1%, which is the highest . o L 9% e &0 0 o T Gl e
since July 2022 when process improvements were
implemented. The abandoned rate percentage
decreased to 7.5% in Q2 FY24 compared to 9.6% in
Q1 FY24. Average call wait time decreased slightly to
2.2 minutes in December compared to November's
2.9 minutes. The graphs to the right illustrate the
significant improvements in calls answered over
the last 12 months, as well as the shift to answered
calls directly with a Customer Service Representative
compared to calls via the queue call back and the
significant reduction in average wait times to speak
to a Customer Service Representative.
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LOBBY VISITS
The Customer Service team assisted 1,075 R e
constituents in Q2 FY24. Lobby visits increased 105%
compared to Q2 FY23. Lobby visits decreased 8.8%
from Q1 FY24 due to five less workdays. Customers
were mainly assisted with property inquiries,
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SALESFORCE INQUIRIES Fr23-24 Quarterly Comparizons

The DLBA received 14,947 Salesforce inquiries in oAbk

the second quarter FY24, compared to 19,962 in the -

first quarter FY24. Real Estate, Sales & Marketing, . = — .

= e

Compliance, Customer Service, and Planning & . == i = -

Analysis continued to be the primary categories o I F ﬂ -
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for inquiries across all districts. The Customer

Service team continues to collaborate with program
managers, IT, and Public Relations to identify
opportunities for reducing inquiries. The graph to the

right illustrates the inquiry totals over the past three Salesforce Inquiries Q2 FY24

by District-Primary Categary

quarters. .
o
Districts 3,4 and 7 account for 58% of the total ]'w
inquiries received in the second quarter. The DLBA  i:w
is collaborating with City Council partners on public = "

outreach programs to provide DLBA program
information. The graph to the right illustrates the = i _
inquiry totals by district for Q2 FY24. '"1' b Do Ll BN, LEd . Baa_ Wi

THE SYSTEM DESIGN TEAM

The Detroit Land Bank Authority's System Design Team takes charge of overseeing the organization's information
technology and systems. Their primary responsibilities involve the management and support of the Salesforce
database and the website, buildingdetroit.org, which serves as a host for various online sales platforms. Additionally,
the team delivers essential day-to-day and strategic IT services to both in-office and remote DLBA employees.

SALESFORCE SUPPORT

Dedicated to continual improvement, the System Design Team actively enhances the quality of services provided
to both internal and external partners of DLBA. In the current quarter, their efforts have been directed towards
supporting various City Departments as they undergo a Salesforce enhancement. Through training sessions and
information-gathering meetings, the team identifies opportunities to enhance services for external Salesforce users.

WEBSITE & DATA SUPPORT

The System Design Team also plays a vital role in supporting the website, buildingdetroit.org, a critical component
of DLBA's mission to revitalize Detroit by repurposing abandoned, blighted and vacant properties. In Q2 FY24, the
team placed a strong focus on improving functionality and ensuring the site’s stability. This comprehensive approach
involves implementing security upgrades, refining processes, and updating content.
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HUMAN
RESOURCES

MICHELE SHELTON

DIRECTOR

The Human Resources Department (HR) is charged
with ensuring Detroit Land Bank Authority employees
are adequately managed, appropriately compensated,
and effectively trained. HR oversees and administers
DLBA recruitment and onboarding, payroll, employee-
benefit programs, employee relations, and all employee
development,  engagement, and communications
activities.

The mission of the DLBA Human Resources department
is to design and implement people practices that improve
the employee experience, the organizational capability,
and the stakeholder satisfaction.
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WORKFORCE SNAPSHOT:

EMPLOYEE DEMOGRAPHIC ANALYSIS

Based on the diverse generational distribution of DLBA employees, HR intends to consider opportunities for tailoring
professional development initiatives to the diverse learning preferences and career aspirations of DLBA staff. HR will
continue to assess and adapt communication styles to ensure they resonate with all groups, considering technology
preferences, preferred communication channels and the dept of information desired. HR will continue to explore
wellness initiatives, like the Mindful Matters workshop planned for January 2024, that address the specific health
concerns and priorities of each group.

TALENT TYPE EMPLOYEE LENGTH OF SERVICE
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STRATEGIC INITIATIVES
In the second quarter, HR continued to focus on several strategic initiatives including:

Performance Management: HR revamped the performance appraisal system creating separate evaluation
forms and evaluation categories for employees and leaders. HR produced job aids and delivered training for all
DLBA team members.

Talent Acquisition: HR continues to streamline our onboarding process and provide a seamless experience
for both applicants and managers. Sourcing data reveals talent is acquired through employee referrals, job
boards, the DLBA website, and word of mouth. This past quarter the recruiting filled 11 vacancies. Current
vacancies are listed on the next page.
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Employee Retention & Turnover: The average turnover was 1.9%. Reasons for separation include new
employment, failure to complete probationary period, unsatisfactory work performance, and other.

Training & Development: Human Resources continues to support management and employee training
and development internally with the use of the Paychex Flex Learning Management System and through the
coordination of available training offered by the City of Detroit's Office of Talent Development and Performance
Management. Six (6) executives and nine (9) senior leaders are actively participating in customized training
through the end of January 2024.

Employee Recognition & Engagement: Employee recognition was a core focus during the 2nd quarter
with targeted recognition being awarded to over 30 employees for a variety of contributions. HR has also
been ramping up to spearhead the launch pf the second employee engagement survey at the end of January
2024. Areas of opportunity include Communication, Accountability, Quality & Customer Focus, Organizational
Effectiveness, and Trust.

Employee Communications: To improve employee communications, we continue to partner with the
Communications and Engagement team to maximize the use of our internal communication channels. This
quarter Human Resources published HR editions of the DLBA Digest curated with the most relevant and timely
information for team members

Each of these initiatives reflects our dedication to creating a workplace that not only attracts top talent but also nurtures
their growth, keeps them engaged and aligns their efforts with our organizational objectives. We are committed to
maintaining a dynamic HR strategy that evolves with the changing needs of our workforce and the ever-evolving
business and community landscape.
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OPERATIONS
& FINANCE

REGINALD SCOR
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The Detroit Land Bank Authority Finance Department
continues to operate in a transformative manner fully
supportive of the DLBA sales programs. The Finance
Department also includes Operations which allocates
resources to the ever-evolving operational functions
that support the internal operations of the organization.
Operations includes IT Support and Data Systems,
Procurement and Property Maintenance. Overall, Finance
& Operations combines fiscal stability while ensuring the
operational effectiveness of the organization.
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In November 2023, the Detroit Land Bank Authority completed the FY23 annual audit process with the independent
auditing firm of George Johnson & Associates PLLC. Subsequently, the Board of Directors accepted the audit report
as presented by the auditors without exception.

Overall, FY23 was a positive year for the Detroit Land Bank Authority in which revenue exceeded expenditures.
However, revenue is continuing to trend downward due to a reduction in overall sales.

As a result, the DLBA ended the fiscal year with almost 1.9M increase in net position. The DLBA is continually analyzing
programs for improvement and expansion in a fiscally prudent manner by allocating resources that continue to
address the needs of Detroit residents.

Contained herein is a copy of the Management Letter, Management Discussion & Analysis, Letter of Engagement and
Audited Financial Statements.
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EXHIBIT A
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November 6, 2023

To the Board of Directors
Deetroit Land Bank Authority

In planning and performing our audit of the financial statements of the Detroit Land Bank
Authority (the “DLBA™) as of, and for the year ended, June 30, 2023 in accordance with auditing
standards generally accepted in the United States of America, we considered the DLBA’s internal
control over financial reporting (“internal control™) as a basis for designing our auditing procedures
for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the DLBA's internal control. Accordingly, we do
not express an opinion on the effectiveness of the DLBAs intermal conirol.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A marerial weakness 1s a deficiency, or a
combination of deficiencies, in intemal control such that there is a reasonable possibility that a
material misstatement of the DLBA s financial statements will not be prevented, or detected and
corrected, on a timely basis.

Owur consideration of internal control was for the limited purpose described in the first paragraph
and was not designed to identify all deficiencies in internal contral that might he material
weaknesses. Given those limitations, during our audit, we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.

This communication is intended solely for the information and use of manapement, the Board of
Directors, and others within the DLBA and is not intended to be, and should not be, used by anyone
other than these specified parties.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS

MNovember 6, 2023

To the Board of Directors
Detroit Land Bank Authority

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Govermment Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of the
governmental activities and each major fund of the Detroit Land Bank Authority (the “DLBA™) as
of, and for the vear ended, June 30, 2023, and the related notes to the financial statements, which
collectively comprise the DLBA’s basic financial statements, and have issued our report thereon
dated November 6, 2023,

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the DLBA's
internal control over financial reporting (“internal control™) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the DLBAs internal control. Accordingly, we do not express an opinion on the effectiveness of
the DLBA’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the DLBA s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit, we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Bank America Tower PRC Center Buhl Building
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Board of Directors

Detroit Land Bank Authority
MNovember 6, 2023

Page Two

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS (CONTINUED)

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the DLBAs financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
DLBA’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Governmeni Auditing Standards in considering the DLBAs internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS

MNovember 6, 2023

To the Board of Directors
Detroit Land Bank Authority

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Govermment Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of the
governmental activities and each major fund of the Detroit Land Bank Authority (the “DLBA™) as
of, and for the vear ended, June 30, 2023, and the related notes to the financial statements, which
collectively comprise the DLBA’s basic financial statements, and have issued our report thereon
dated November 6, 2023,

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the DLBA's
internal control over financial reporting (“internal control™) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the DLBAs internal control. Accordingly, we do not express an opinion on the effectiveness of
the DLBA’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the DLBA s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit, we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Board of Directors

Detroit Land Bank Authority
MNovember 6, 2023

Page Two

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS (CONTINUED)

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the DLBAs financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
DLBA’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Governmeni Auditing Standards in considering the DLBAs internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.
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INDEPENDENT AUDITOR'S REFORT INDEPENDENT AUDITOR'S REPORT (CONTINUED)

Eeport on the Audit of the Financial Statements (continned)

HNovember &, 2023
Eesponsibilities of Manazement for the Financial Statements (continned)

In prepanng the financial statements, management 15 required to evaluate whether there are conditions
or events, considered 1n the aggregate that raise substanfial doubt about the DIBA’s abihity fo

To the Board of Dhrectors
Detroit Land Bank Authority

Eeport on the Audit of the Financial Statements

gk (v i

We have audited the financial statements of the governmmental activities and each major fund of the
Deetroit Land Bank Authonty (the “DLBA™), 2 component unit of the City of Detront, Michizan as of,
and for the vears ended, Jume 30, 2023 and 2022, as well as the related notes to the financial
statements, which collectively comprise the DLBA's basu: financial statements, as hsted in the table of
confents.

In our opimon, the accompanying financial statements referred to above present fairly, o all material
respects, the respective financial posifion of the governmental activihes and each major fund of the
DLBA as of Tune 30, 2023 and 2022 and the respective changes in financial position thereof for the
years then ended, in accordance with accounting prineiples generally accepted in the United States of
Amenca (“US. GAAPT).

Baszis for Opinions

We condueted our audits in accordance with anditing standards generally accepted in the United States
of Amenea (IS GAAS™) and Government Auditing Standards, 1ssued by the Comptroller General
of the United States. Char responsibilites under those standards are further descnbed i the “Auditor’s
Eesponsibilihes for the Audit of the Financal Statements” secton of our report. We are required to be
mdependent of the DIBA and to meet ouwr other ethecal respensibibfies, m accordance wath the
relevant ethical requirements relaing to our audits. We believe that the amdit evidence we have
obtamed 15 suffictent and appropriate to provide a basis for our audit opimons.

Fesponsibilities of Management for the Financial Statements

The DLBA s manapement 15 responsible for the preparation and fair presentation of the finaneal
statements m accordance with US. GAAP, and for the design, implementation, and mainfenance of
mternal control relevant to the preparzfion and fair prezentation of financial statements that are fres
from material misstatement, whether due to fraud or emror.

Bank America Tower PHC Canter Buhl Building
110 M. Wacker Drive 201 E. Fifth Street 535 Griswold Strest
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confinue a5 a going concern for 12 months beyond the finaneal statement date, imeluding any
currently known information that may raise substantial doubt shorthy thereafter.

Aunditor’s Responsibilities for the Audit of the Financial Statements

Chur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from matenal pusstatement, whether due to fraud or error, and to 1ssue an auditor’'s report that
ncludes our opmions. Reasomable aszurance 15 a high level of assurance but 1= not absolute assurance
and, therefore, 1= not a guarantes that an auwdit conducted mm accordance with US. GAAS and
Government Auditing Standards will always detect a matenal misstatement when it exist=. The nsk of
not detecting a material masstatement resulting from fraud 15 higher than for one resulfing from error,
as fraud may involve collusion, forgery, mntenfional omissions, musrepresentations, or the ovemnde of
mternal control Misstatements are considered materal if there 15 a substanhal bhkehbood that,
mdrndually or in the aggregate, they would mfluence the mdgment made by a reasonable user based
on the financial statemnents.

In performung an audit in accordance with U5, GAAS and Govermment Auditing Standards:
* TWe exercize professional judgment and maintain professional skepticizm throughout the audit.

# We identify and azsess the n=zks of matenal misstatement of the financial statement=, whether due
to fraud or amror, and we dﬂlg:landpuﬁmmaudltprm responsive to those nsks. Such
procedures mn:lude examinmg on a test basis, evidence regarding the amounts and disclozures m
the financial statements.

* We obtain an understandmg of internal confrol relevant to the audit in order to desigm audit
procedures that are appropmate 1n the corcumstances, but not for the pwpese of expressing an
opinicn on the effectiveness of the DLBA s mternal control. Accordingly, no such opimon 1=
expressed.

# e evaluate the approprniateness of accounting policies used and the reasonzbleness of sigmficant
accounfing estimates made by management, and we evaluate the overall presentation of the
financial statements.

# We conclude whether, in our judgment, there are condihons or events, considered in the aggregate,
that rase substanfial doubt about the DIBA’s abibty to contioue as a gomg concemn for a
reasonable peniod of tme.

We are requured to commumicate with those charged with povermnance regarding, among other matters,
the planned scope and fimng of the audit, sigmificant audit findings, and certamn infernal control-
related matters that we identified durmg the audit.
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Page Three

INDEFPENDENT AUDITOR'S REFORT (CONTINTUELDY

Eeport on the Audit of the Financial Statements (continued)
Reguired Supplementary Information

IS GAAP requies that the management’s discussion and anahysis on pages 4 through 10 and
budgetary companison on pages 30 through 31 be presented to supplement the basic finaneial
statements. Such mformation 1s the responsibihity of management and, although not a part of the baszic
financial statements, 1s required by the Governmental Accounting Standards Board. which considers it
to be an essental part of financial reporting for placing the basic financial statement= in an appropriate
operatonal, economic, or hstorical context. We have applied certain lmmted procedures to the
required supplementary information n accordance with US. GAAS, which conmisted of ingquines of
management about the methods of prepanng the informaton and comparing the information for
consistency with management’s responses to our inquines, the basic finaneial statements, and other
knowladgze we obtained dunng our audit of the basic financial statement:. We do not express an
opImion of provide any assurance on the mfcrmation because the limited procedures do not provide us
with sufficient evidence to express an opimon or provide any assurance.

Orther Reporting Reguired by Governmenr dudinng Srandards

In accordance with Govermment Auditing Standards, we have also 15sued our report, dated Movember 6,
2023, on our considerafion of the DLBA s mternal control over financial reporing and on our tests of 1ts
comphance with cerfam prowvisions of laws, regulations, confracts, and grant agreements and other
matters. The pwpose of that report 15 to desenbe the scope of our testing of infernal control over financial
reporting and compliance and the results of that testing, and not to provide an opimon on the effactiveness
of the DL.BA s mternal control owver financial reporting or on comphance. That report 15 an imtezral part
of an audit performed in accordance with Governmenr Auditing Srandard: in considenng the DIBA =
mternzl control over financial reporing and compliance.

Gﬂ'f.fﬁ:l fﬂw

Detroit, Michizan
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DETROIT LAND BANK AUTHORITY

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

June 30, 2023 and 2022

This section of the annual report of the Detroit Land Bank Authomty (the “DLBAT) presents
management s discussion and analysis of the DLBA’s financial performance during the fiscal
years that ended on Jume 30, 2023 and 2022. Please read it in conjunction with the DLBA’s
financial statements. which follow this section.

FINANCIAL HIGHLIGHTS

The DLBA’s purpose 15 to exercise the powers, duties, fimctons, and responsibilities of an
authonity under the Land Bank Act for the benefits of the City of Detroit (the “City™) and the
State of Michigan The DIBA endeavors to camy out the powers, duties, functions, and
responsibilities of an authority under the Land Bank Act consistent with the inter-governmental
agreement mcluding, but not lmited fo, the power, privilege, and authority to acquire, manage.
and dispose of interests in property, and performing all other functions necessary or convenient
to implement the purposes, objectives, and provisions of the Land Bank Act and the purposes,
objectives, and powers delegated to a City authonty under the laws or executive orders.

The DLBA had no demolition activity for the fiscal year ended June 30, 2023, The DLEA no
longer parficipates In demoliion activiies. The DLBA's inventory of property decreased to
71,942 parcels, compared to 74,341 parcels as of the end of the previous fiscal year.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report contains two types of financial statements. The statements of net position and
statements of activities (which are presenfted on pages 11 and 12) are considered
governmeniwlde financial statements. The balance sheets and statements of revemue.
expenditures, and changes in fund balances for governmental funds (which are presented on
pages 13 and 15) are considered fund financial statements. A further discussion of each type of
statement follows.

Government-Wide Financial Statements

The government-wide financial statements report information about the DLBA as a whole
using accounting methods similar to those used by pnivate-sector companies and non-profit
organizations. The statements of net position include all of the DIBAs assets, deferred
outflows of resources, liabilities, and deferred inflows of resources. All of the current year's
revemue and expenses are accounted for in the statements of activities, regardless of when
cash 15 recerved or paid.
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DETROIT LAND BANK AUTHORITY DETROIT LAND BANK AUTHORITY

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) (CONTINUED) MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED) (CONTINUED)
Jume 30, 2023 and 2022 June 30, 2023 and 2022
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) FINANCTAL ANAT VSIS OF THE ORGANIZATION AS A WHOLE
Government-Wide Financial Statements (continued) Table 1 reflects a condensed summary of the DLBA’s assets, habilities, and net position as of

Jume 30, 2023, 2022, and 2021:
The two government-wide financial statements report the DLEA s net position and how they

have changed. Net position represents the difference between the DLBA’s total of assets and Table 1

deferred outflows of resources and its total of liabilities and deferred inflows of resources. Statements of Net Position
and it represents one way to measure the DLBA’s financial health, or posiion. Ovwer time, Jumne 30, 2023, 2022, and 2021
mcreases of decreases in the DLBA s net position are an mdicator of whether its financial {in millions of dellars)

health 13 mproving or detenorating.

2023 2022 2021

Fund Financial Statements

Assets:
The fund financial statements provide more detailled mformation about the DLEA s fimds, Cash $ 392 $ 391 £ 343
not the DLBA as a whole. Funds are accounting devices that the DLBA uses to keep frack of Escrow deposits 20 20 20
specific sources of funding and spending for paricular purposes. Investments 71 30 {0
Most of the DLBA s activities are included in governmental funds, which f how cash, Dy . o !
ost o 5 activities are included in gow 5. W, ocus on how cash, =
and other financial assets that can be readily converted to cash, flow in and out, and show the E;Ttalrlt}ash;eﬁ for resale 13? 133 lgi
balances left at the end of the year that are available for spending. As such the fund P = 01 03 0.1
financial statements provide a detailed short-term view that shows whether there are more or P pes - ' -
fewer financial resources that can be spent m the near future to finance the DLBA's TR 67.3 6L1 =7 4
programs. Because this information does not encompass the additional long-term focus of e = : =il
the government-wide financial statements, additional information 15 provided on pages 14 o
and 16 that explains the relationship between the find financial statements and the Liabilities:
sovernment-wide financial statements. Accounts payable and accrued expenses 26 16 15
Deferred revenue 7.0 35 4%
The notes to the financial statements, which begin on page 17, explain some of the imformation Escrow deposits payable 20 20 20
in the financial statements and provide more detailed data. A companison of the DLBA’s general Advances and loans 2.0 20 20
fund revenue and expenditures to its budget is provided on pages 30 and 31.
Total Liabilities 13.6 9.1 10.3
Net Position:
Net investment i capital assets 0.1 02 04
Restricted 35 35 6.2
Unrestricted 50.3 48.3 40.5
Total Net Position 59 §$ 520 § 471
=9 B
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DETROIT LAND BANK AUTHORITY

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) (CONTINUED)

June 30, 2023 and 2022

FINANCIAL ANATYSIS OF THE ORGANIZATION AS A WHOLE (CONTINUED)

Total assets increased to $67.5 milhon as of hme 30, 2023, from $61.1 million as of June 30,
2022, This mcrease was mamnly because accounts receivable increased during the current fiscal
vear. Additionally, the DLBA increased investment activity by $5.1 million in the current fiscal
year.

Total liabilities increased to $13.6 million as of June 30, 2023, compared to $9.1 million as of
June 30, 2022. This increase was due primarily o a $3.5 million increase in deferred revenue
(grants). In addition, accounts payable increased by $1.0 million during the year ended June 30,
2023, largely due to an increase mn title services and legal expenses.

Table 2 reflects a condensed summary of the DLBA’s revenue, expenses, and changes in net
position for the years ended June 30, 2023, 2022, and 2021:

Table 2
Statements of Activities
For the Years Ended June 30, 2023, 2021, and 2021

{in millions of dollars)
2023 2022 2021
Revenue:
Program revenue $ 259 % 268 § 300
Expenses:
Land bank program 24.0 219 20.0
Change in Net Position 19 19 10.0
Net Position. Beginming of Year 52.0 47.1 37.1
Net Position, End of Year 5 539 5 520 § 471

For the year ended June 30, 2023, the DLEA s general fund revenue on the modified accrual
basis was $25.9 million, compared to the final budget of $22.9 million Total general fund
expenses on the modified accrual basis were $23.8 million, compared to the final budget of $30.0
million.

Total revenue for the year ended June 30, 2023 on the accrual basis decreased to $25.9 million
from $26.8 million n the previous year, pnmarily due fo an overall decline 15 sales revenne.

s 3
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MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) (CONTINUED)

June 30, 2023 and 2022

FINANCIAL ANATYSIS OF THE ORGANIZATION AS A WHOLE (CONTINUED)

Total expenses for the year ended June 30, 2023 on the accrual basis increased to $24.0 million
from $21.9 million in the previous year, pnmarily due to program expansion and additional
staffing.

CAPITAL ASSETS

As of June 30, 2023, the DLBA has $1,516,083 invested in capital assets, including furniture,
computers, software, and other equipment. Accummulated depreciabion as of June 30, 2023 was
$1.431.304.

ECONOMIC FACTORS

The DLBA 1s dedicated to returming Detroit’s vacant, abandoned, and foreclosed property to
productive use. To meet this mission, there are five main divisions of the DLBA:

* Planming and Analysis division, which is responsible for acquiring property, receiving
donated property, evaluating property, and assessing the disposition of property

¢ RHeal Estate, Sales, and Marketing division, which is responsible for disposing of property
through a vanety of stucture and vacant land sales programs

¢ Legal division, which 15 responsible for cleanng title and enforcing compliance with the
City’s Housing Fegulations and representing the DLBA for all legal matters

» Finance and Operations division, which is responsible for financial accounting, office
operations, property maintenance, website management and development, and SalesForce
database management

¢ Office of the Chief Executive Officer, which is directly responsible for oversight of human
resource management and all other components of the organization

The DLEBA is continually maintaining property and disposing of property in conjunction with a
development project or other appropnate use. Most transactions that remove a property from the
DLEBA's mventory generate revenmue for the organization. Examples of these transactions
include, but are not imited to, property sales, side lot sales, and special purpose projects.
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MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED) (CONTINUED)

June 30, 2023 and 2022

ECONOMIC FACTORS (CONTINUED)

The DLBA will confinue to execute federal, state, and local grants that have a public land
component focused on neighborhood revitalization. Dunng earlier years, the DLBA played a
key role in implementing several rounds of the federally fimded Neighborhood Stabilization
Program in conjunchion with the City and the Michigan State Housing Development Authonty
("MSHDA"). More recently, the DLBA has substantially completed the MSHDA-admimistered
federal Hardest Hit Fuind program and has fully closed out the program.

Dunng the curment fiscal year, the DLBA expenenced a continual decrease in sales. In spite of
these factors, the DLBA will continue to focus on sales, as well as neighborhood revitalization
by contimung to build relationships with the philanthropic commmumity, seeking to attract
foundation grant support to leverage public funds.

» Public and Pnvate Parimerships — The DLBA has formed parinershups with local
organizations to mmplement a program providing newly rehabilitated homes in targeted
neighborhoods of Detroit. The DLBA received grants of $665,000 supported by a loan of $2
million to rehabilitate the housing and alleviate blight m the sumounding neighborhoods.
The DLBA also received a loan loss reserve to fill any shortfalls in sales price versus
rehabilitaion costs.  Property rehabibitation has expanded within a multitude of
neighborhoods and is finded by operating revemue and City rehabilitation fimding.
Independent contractors and organizations will rehabilitate the identified properties.

* Under Michigan law, the DLBA will receive 30 percent of the specific fax generated on all
properties that are sold by the DLBA for five years succeeding the transfer of the property to
private owners. The specific tax is equal to the ad valorem taxes that would be generated if
the property were not exempt from ad valorem taxation. These finds will be received by the
DLBA in the same manner and the same time that the City distnbutes current tax collections
to all taxing jurisdictions for which it collects property taxes. The DLBA budget first
realized this revenue source in May 2015.

¢+ The DLBA will continue to market its ability to act as a City-wide development tool in areas
that are deemed marketable, as well as to increase wisibility to support commercial
development mvestments and develop fee-based services, such as fitle cleansing. The
DLBA’s long-term strategy is to act as a resource in the City’s neighborhood revitalization
efforts, aligmng its efforts with the City specifically on management of public land.
extending relationshaps with plhilanthropy, and parimenng with commumity groups to mmprove
Detroit neighborhoods.
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MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) (CONTINUED)

June 30, 2023 and 2022

FINANCIAL CONTACT

This financial report is designed to present its users with a general overview of the DLBAs
finances and to demonstrate the DLBA’s accountability for the money it receives. If you hawve
any queshons about this report or need additional financial information, contact the Chief
Financial Officer’s office of the Detroit Land Bank Authonty, 500 Griswold, Suite 1200, Detroit,
Michigan 48226. Requests can also be made by telephone at (313) 974-6860.

10
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DETROIT LAND BANK AUTHORITY

STATEMENTS OF NET POSITION

Jume 30, 2023 and 2022

Assets:
Cash (Note B):
Unrestricted
Eestricted

Total Caszh

Escrow deposits (Note B)
Investments (Mote B)

Accounts receivable (no allowance

considered necessary)
Prepaid expenses

Property held for resale (Note A)

Capital assets (Note C):

Depreciable capital assets, net

Total Assets

Liahilities:

Accounts payable and accrued expenses

Deferred revenue (Mote D)

Escrow deposits payable (Note B)

Advances and loans (Mote E)
Total Liahilities

Net Position:

Net investment in capital assets

Bestricted
Unrestricted

Total Net Position

See notes to financial statements.

DETROIT LAND BANK AUTHORITY
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Governmental Activities

2023

2022

$ 35,700368

$ 35647832

3.547 841 3,518 631
39,248 209 39,166,463
2,000,000 2,000,000
7.128.059 1.993 257
5.266.873 2,785,690
124.878 292,926
13,702,963 14,709,560
84.779 192 433
67.555.761 61,140,329
2,641 466 1,665,931
6.997.401 3,512,538
2,000,000 2,000,000
2,000,000 2,000,000
13,638,367 9,178,469
84779 192 433
3547841 3,518,631
50,284 274 48.250.796

$ 53016894  § 51961860
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DETEOIT LAND BAME AUTHORITY

STATEMENTS OF ACTIVITIES

For the Years Ended June 30, 2023 and 2022

Expenses:

Land bank program:
Demolition expenses
Salanes and wages
Payroll taxes
Emplovee benefits
Apquisition and maintenanca

Board-ups, sales preparation, and debns removal

Professional fees
Advertizing
Occupaney

Office expenses
Inswrance
Depreciation (Note C)
(rther expenses

Total Progsram Expenzes
Program Eevenue:
Land bank program:

Hardest Hit Fund grant

(Mher grants and contracts

Donated properfies

Structure sales

Side lot sales

Crther program revenus

Lozs on disposition of property held for resale
Total Program Bevenue

Net Program Fevenue

Ceneral Bevenne:
Loss on disposition of capital assets

Change in Net Pozition
Het Posiion, Begmming of Year

Net Pozition, End of Year

See notes to financial statements.
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Covernmental Activites

2023 2022
$ 2752347 $ 1.614.508
10,480,175 10.071,701
821482 £11.764
2,094,036 1,828,773
3,801,408 3474549
470,506 473,087
230,422 637642
39,407 16.426
1,453,761 1,245,097
404,219 275,735
234,022 258,244
134,962 166,185
1,017,660 1,043,581
23,934 407 21,917,292
811,950 1,099,800
13,760,135 13.990,017
275,550 302,000
9,510,268 10,245,676
2,517,337 3,328,077
492911 245315
(1.470,716) (2.400.371)
25,897 435 26,810,514
1,963,028 4,893,222
(1.994) 0-
1,955,034 4,893,222
51.961 860 47068638

§ 23916394 S 51961860

PAGE 63



DETROIT LAND BANE AUTHORITY DETROIT LAND BANK AUTHORITY

BALANCE SHEETS — GOVEENAENTAL FUNDS
EECONCILIATION OF GOVEENMENTAL FUNDS BALANCE SHEETS TO
. STATEMENTS OF NET POSITION
e e June 30, 2023 and 2022
Creneral Frvenme Toial reneral Eevenne Teanl
Fusd Fusd Al Fusad: Fund Fusd All Pz

g 2023 2022

Caud (Notw B):

Ufcress trictead f 34HTIE 3 X560 % ]!,'-‘D_\?,Sﬁ- T INA0I92E 5 24004 5 BRSTAM

Rasmed S e e e Total Fund Balances, Governmental Funds § 53832115 § 51,769427
Total Cask B L ] 155,630 B 24209 3055 241,904 39,166,483

R T _ 1080 Wem  Leman 19120 Amounts reported for governmental activities in the

ﬁ':“_,_"“‘““‘m e i o e g statements of net posihion differ from amounts reported

Proparty bald fror s (ot A) 13. 700 043 13. 702 563 14,708 360 14.708 360 ].l].ﬂ'.'I.E gmmmental ﬁmds hﬂlﬂﬂﬂ! S]].EE-"E dllE to ﬂ'.'I.E
Tadull Avwin £ 7 ¥ 1Y L ] i ETATAEY T  EATH] WY £ FaS el £ 60 RiT i fullmmg:

LIARITLITIFS ANT FITSTY RALANCTS

li:b::.:]:n_ﬂh amd nrermed axpama e | ¢ T 1IEC EiS SN 1555031 | 3 £ 1855031 ':api'tal aEEEtE .use'd' m gﬂ‘l-‘EIIIII].Eﬂ‘tHl a':tl.'.lltl'es are nlﬂt
et s s o aiae financial resources and, therefore, are not reported
Advuncen wnd lemmn (et E) 2,000,000 2,000,000 1,008,500 2,800,600 in the fimds. These assets consist of the following:

Tosal Lisbilisias 13,631,367 s 13,638,867 178468 8 BATRAG Depreciable capital assets:

s 13,527,841 13,837,841 15,002.9E6 15,802.186 Cost 1515,{]33 1'493?45
w 3B A6 3,803,491 ISEA IS 3764135 Less: Accummulated depreciation {1,431 304) {1,301 312)
Uzmsngnad 34,200,753 38,200, 7E3 33,002 408 33,002,406

T\-Hr--dn.ﬁ-n H,F-‘f.“} 135.‘5! ALY SI..F:H\JH Ili,.il-l 5!..1"-!'.41'7 Tntal Net Pnsiﬁ,,].n‘
T e T e L lon il oan done L ns s Governmental Activities § 53916594 § 51,96L.860

Can munbes i Fimamcial chiismenic

-13-

See notes to financial statements.

-14-

DETROIT LAND BANK AUTHORITY PAGE 64 2024 SECOND QUARTER REPORT PAGE 65



DOTROIT LAND DANE AUTIICRITY DETROIT LAND BANEK AUTHORITY

STATEMENTS OF REVENUE, EXFENDITURES, AND CHANGES IN FUND BATANCES — GOVEENMENTAL FUNDS

RECONCILIATION OF GOVERNMENTAL FUNDS STATEMENTS OF REVENUE,

B e EXPENDITUEES, AND CHANGES IN FUND BALANCES TO STATEMENTS OF
ACTINVITIES
pu ] pu ]
Special Spenial f . .
e e, o Fond ey s T For the Years Ended June 30, 2023 and 2022
P Found AH Fund- Fumad Fanad Al Fand:
-
Murdast Hit Frnd grant t ENSw ot F KNS Tt IMeRsS £t 1 0GR
Do pranch anadl comEraachy 13,733,135 19,000 13,740,135 13,0007 13,007 1“ 13 1‘}11
Diomased propartiea XT3, 550 75,5 300, Do) bl Sas—- i
Tirmctaze ankes 300268 25010, 268 G245, 676 IR256T6
Sada: lot wales 3 517,337 1517337 31,351 077 33077
(Chac cwrRmLe 1L M7 164 #2011 5305 2433105 1
o B s Mo ATRAA e Py Change m Fund Balances, Governmental Funds § 2062688 $ 5.059.407
Twisl Brvewar 15 BT IT1 'II.,IL ?J.I:l"-‘& 1 A1 5H4 A H.III-E"H R .
i3 Amounts reported for governmental activities in the
Curmt. R I — - statements of activiies differ from amounts reported
e ey g+ r--Slarrir g in the governmental finds statements of revenue,
i HRATT: om0 2,054,034 La28,773 1,828,773 expendifures. and changes in fund balances due to
Acquubon ind mumsmInce 3,501,405 5,501,508 EETS T 5,804,199 k
Howd-mps, s PRPAnG, 4 detm vl 45,798 479,358 13081 11,051 the following:
Frodsssoal ke 290412 29042 BB B384
Adaraung L5 T e I8 1% 18,525
Ocrapancy 147,761 1473761 1245097 1241057 ; . ;
Office sxpamses w4219 #4219 7.1 M. Capital outlays are reported as expenditures in
ke e 1017.02 a8 LR Loae 05 s governmental funds. However, in the statements of
Capital omtiary [Noss 0 35,302 35300 e

activities, the cost of capital assets is allocated over

fldw 13RM X19 418 13,583,747 !!.?Sl.ll'! M5 u_.'-‘il.ll'-' thE]I EEﬁmﬂ‘tEd 'I_'I_'SE.'.fL'LI_ ]_'i.‘l.i'E."S - ] Iﬂtl_ﬂﬂ EEPE.'II_SE,
Chonge in Funed Balunce: LS M2 8,748 1ML 5060202 [ 50584007 . £ e 3
_ A " e : 3§ and gains and losses on the disposition of capital assets
Fexnd Balaaces. Begiming of Year J1.523.513 245,504 JL 69417 AE48 201 246.509 H6.7160.030 T8 ]'E-Pﬂl'ted on thE.' stal [‘If a_l:ﬁ"l,.'l._ﬁes. ]: - thE
Fund Balunce:. End of Year § sasnies 8 sS04 RIS 4 S1ENSH 4 MEMM 4 SLMMAD
years presented, these amounts are as follows:
BB Capital outlay 35,302 -
' Depreciation expense (134.962) (166,183)
£ Loss on disposition of capital assets (7.994) A
Change in Net Position,
Governmental Activities § 1955034 § 4893212

See notes to financial statements.
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DETROIT LAND BANK AUTHORITY DETROIT LAND BANKE AUTHORITY

NOTES TO FINANCIAL STATEMENTS NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2023 and 2022 Jume 30, 2023 and 2022

NOTE A —NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

NOTE A —NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICTES (CONTINUED)

Nature of Activities and Purpose

Baszis of Presentation {continued)

The Detroit Land Bank Authonty (the “DLBA™) was created on February 18, 2009 as a
Michigan Public Body Corporate. It was created through an inter-local agreement between the
Michigan Land Bank Fast Track Authonty and the City of Detroit (the “City™) for the purpose of
admimistermg land bank programs and functions m the City.

For financial reporting purposes, the DLBA is a component wnit of the City because the majonty
of the members of the DLBA's Board of Directors is appointed by the City’s mayor and 1s
confirmed by the Detroit City Council, which approves the DLBA’s budget. There are neo
fiduciary funds mcluded in the accompanying financial statements.

The DLBA has established the Detroit Land Bank Commumity Development Corporation (the
“DLE CDC™). The DLB CDC is a legally separate, tax-exempt component unit of the DLBA.
The DLBA has the power to appoint a majonty of the DLB CDC’s directors, and the DLB CDC
was created and operates exclusively to support the DLBA. The financial information of the
DLB CDC 15 included as a blended component unit in the accompanying financial statements.

Basiz of Presentation

The financial statements of the DLBA consist of governnment-wide financial statements, which
mclude the statements of net position and statements of activities, and fund financial statements.
which include the balance sheets and statements of revenue, expenditures, and changes in fund
balances for governmental funds.

Government-Wide Financial Statements

The government-wide financial statements report information about all of the DLBA s assets,
deferred outflows of resources, habilifies, deferred mflows of resources, net posibon,
revenue, and expenses. Deferred outflows of resources represent the consumption of net
assets by the DLBA that is applicable to a fufure reporting period, while deferred inflows of
resources represent the acqusition of net assets by the DLBA that is applicable fo a future
reporting period, and net position is the residual of all other elements presented i the
statements of net position.

-17-
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Fund Financial Siatements

For purposes of the fund financial statements, the accounts of the DLBA are organized on the
basis of govemmental finds, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts that
comprise its assets, deferred outflows of resources, liabilities, deferred mflows of resources,
fund balance, revemue, and expenditures. The varnious funds are summarized by type in the
fund financial statements. The following funds, all of which are considered major funds, are
used by the DLBA:

General Fund

The general fimd is the general operating fund of the DLBA. It 1s used to account for all
financial resources other than those required to be accounted for m another fund.

Special Bevenue Fund

The special revenne fund reflects the activities of the DLBA CDC. The primary activity
of the DLBA CDC is to raise funds for the DLBA and to provide additional sources of
operating income.

The DLEA’s find balances are classified as follows, based on the relative strength of the
spending constraints placed on the purposes for which resources can be used:

Nonspendable

These fund balances consist of amounts that are not in a spendable form (such as property
held for resale, inventory, or prepaid expenditures) or that are required to be maintained
mtact.

Restricted
These fund balances consist of amounts that are constrained to specific purposes by their

providers (such as grantors, bondholders, and ligher levels of government), through
constitutional provisions, or by enabling legislation.
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DETROIT LAND BANK AUTHORITY
NOTES TO FINANCTIAL STATEMENTS (CONTINUED)

June 30, 2023 and 2022

NOTE A —NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT

ACCOUNTING POLICTES (CONTINUED)

Baszis of Presentation (continued)

Fund Financial Statements (continued)

Commitied

These fund balances consist of amounts that are constrammed to specific purposes by the
DLBA itself using its highest level of decision-making anthonty, which 1s the Board of
Directors. To be reported as commutted, such amounts camnot be used for any other
purpose unless the Board of Directors takes action to remove or change the constraint.
The Board of Directors typically establishes (and modifies or rescinds) fund balance
commitments by passage of a resolution, or through adoption and amendment of the
budget.

Assigned

These fund balances comsist of amounts that the DLBA intends to use for a specific
purpose. Such mtent can be expressed by the governng body, which i1s the Board of
Directors, or by an official or body to which the Board of Directors delegates the
authority, such as the DLBA’s duly awthorized agents. Assigned fimd balances are
typically established through adeption or amendment of the budget.

DETROIT LAND BANK AUTHORITY

NOTES TO FINANCTAL STATEMENTS (CONTINUED)

June 30, 2023 and 2022

NOTE A —NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT

ACCOUNTING POLICTES (CONTINUED)

Basis of Accounting (continued)

Fund Financial Statemenis

The fund financial statements are prepared on the modified accrual basis of accounting using
the flow of current financial resources as a measurement focus. Under the modified accrual
basis of accounting, revenue 1s recorded when susceptible to accmal, which 15 when 1t 15 both
measurable and available. “Awailable”™ means collectible within the cumrent peried or soon
enough thereafter (within 60 days) to be used fo pay liabilites of the current penod.
Expenditures, other tham imterest on long-term debt, are recorded when the liability is
mecwrred, 1f measurable. In applying the susceptible-fo-accrual concept fo intergovernmental
revenue, the legal and contractual requirements of the numercus individoal programs are
used as guidance. Monies virtually unrestricted as to purpose of expenditure and revocable
only for failure to comply with prescribed compliance requirements are reflected as revenue
at the time of receipt, or earlier if the susceptible-to-accrual criteria are met.

Expenditures that are incurred for purpeses for which both restricted and unresmeted fund
balances are available are applied first to available restncted fund balances, then to
unrestricted fimd balances. Expenditures that are ncurred for purposes for which commutted.
assigned, and unassigned fund balances are available are applied first to available committed
fund balances, then to avalable assigned fund balances, and finally to unassigned fund

balances.
Unassigned
Grant Revenue
These fund balances comsist of amounts that are available for any purpose. Only the
general fund has a posiive unassigned fund balance. Grant revenue 15 recognized when expenses that are reimbursable under an agreement with the
funding source are incurred.

Baszis of Accounting

Receivables
Government-VWide Financial Statements

All receivables are shown as net of an allowance for imcollectible amounts.

The government-wide financial statements are prepared on the accrmal basis of accounting

using the economic resources measurement focus. Accordingly, revenue 1s recorded when Capital Assets

eamed and expenses are recorded when incurred. Grants and other revenue intended for use

in specific projects are classified as program revemue. All other revenue is classified as Capital assets are defined by the DLBA as assets with an imtial mdividual cost of more than

general revenue. $5,000 and an estimated useful life in excess of one year. Such assets are recorded at historical
cost. Donated capital assets are recorded at their estimated fair value at the date of donation.
Depreciation on all assets is provided on the straight-line basis over the estimated useful lives of
the related assets, which range from three to seven years.

-19. -20-
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DETROIT LAND BANK AUTHORITY

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Jume 30, 2023 and 2022

NOTE A _NATURE OF ORGANTZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

Propertv Held for Resale

Peeal property inventory consists of properties and their associated costs. Properties are recorded
at cost, which includes the purchase price plus all associated costs to get each property ready for
sale, and are removed from imventory when fitle to each property transfers from the DLBA to the
purchaser. The DLEA has 71,942 and 74,341 properhies in inventory held for resale as of June
30, 2023 and 2022, respectively, with a cost of $13.702,963 and $14.709,560 as of June 30, 2023
and 2022, respectively.

Imnterfund Transactions and Eliminations

Transfers from the DLE CDC to the DLBA to support the DLBA s operations are recorded as
mmterfind tramsactions m the fimd financial statementz. All mterfimd fransactions and balances
have been eliminated in the accompanying financial statements.

Investments

The DLBA s mvestments are stated at famr value. Fair value 15 defined as the price that would be
received to sell an asset or paid to transfer a liability in an orderly fransaction between market
participants at the measurement date (an exit price).

Units of money market funds and commercial paper are valued at quoted market pnices, which
represent the net asset value of umits held by the DLBA as of the end of the year.

The fair value of U.S. Treasury secunties is provided by pnicing services that use methods based
upon market transactions for comparable secunities and vanous relationships between secunties,
which are generally recognized by institufional traders.

Purchases and sales of securities are recorded on a trade-date basis. Intersst mcome 15 recorded
on the accrual basis.

Fair Value Measurements

The DLBA uses fair value measurements in the preparation of its financial statements, which
utilize varous inputs. mcliding those that can be readily observable, corroborated. or are
generally unobservable. The DLBA utlizes market-based data and valnation techniques that
maximize the use of observable mputs and mimimize the use of unobservable imputs.
Additionally, the DLEBA applies assumptions that market participants would use in procing an
asset or hability, mcluding assumptions about risk.

21-

DETROIT LAND BANK AUTHORITY

PAGE 72

DETROIT LAND BANK AUTHORITY

NOTES TO FINANCTAL STATEMENTS (CONTINUED)

June 30, 2023 and 2022

NOTE A —NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

Fair Value Measurements (continned)

The measurement of far value includes a hierarchy based on the quality of mputs used to
measure fair value. Finamcial assets and liabilities are categorized into this three-level fair value
hierarchy based on the inputs to the valuation technique. The fair value hierarchy mives the
highest priorty to quoted prices mm active markets for identical assets and liabilities and the
lowest prionty to unobservable inputs.

The vanous levels of the fair value hierarchy are described as follows:

¢ Jevel 1 — Financial assets and liabilites whose values are based on unadjusted quoted
market prices for identical assets and liabilities in an active market that the DLBA has the
ability to access

* [evel 2 — Financial assets and liabilities whose values are based on quoted prices in markets
that are not active or model mputs that are observable for substantially the full term of the
asset or hability

* level 3 — Financial assets and habilities whose values are based on prices or valuaton
techmiques that requure mputs that are both unobservable and sigmficant to the overall fair

value measurement

The use of observable market data, when available, 13 requred m making fair value
measurements. When mputs used to measure fair value fall within different levels of the
hierarchy, the level within which the fair value measurement 15 categonzed 15 based on the
lowest level input that is sigmificant to the fair value measurement.

Concentration of Credit Risk
Dunng the year ended Jume 30, 2023, the DLBA utilized ome vendor for purchases of

$1,400.000, or approximately 12 percent of total purchases. A balance of $700,000 was due to
this vendor as of Jume 30, 2023.

e
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DETROIT LAND BANK AUTHORITY

NOTES TO FINANCTAL STATEMENTS (CONTINUED)

Jume 30, 2023 and 2022

NOTE B — CASH AND ESCROW DEPOSITS

Cash Deposits

State of Michigan (the “State™) statutes require that certificates of deposit, savings accounts,
deposit accounts, and depository receipts be made with banks doing business, and having a place
of business m the State that are also members of a federal or national insurance corperation.

Custodial credit nisk is the nisk that in the event of a bank failure, the DLBA s deposits may not
be returned to the DLBA. The DLBA does not have a deposit policy for custodial credit nsk.

As of June 30, 2023 and 2022, the DLBA s carrying amounts of deposits and bank balances, and
the bank balances that are not covered by federal depository msurance, are as follows:

2023 2022
Camrying amount of deposits $ 39248209 $ 39.166.463
Total bank balances $ 30261006 $ 30.180.105
Uninsured and uncollateralized
bank balances £ 3826199 $ 33434201
Invesimenis

The DLBAs fair value hierarchy for those assets and liabilities measured at farr value on a
recurring basis as of June 30, 2023 and 2022 1s summarized as follows:

Fair Value Measuremenis
Qoted
Prices in
Active Significant
Marlets for Other Sigmificant
Identical Observable Unobservable
Aszsefs Inputs Inputs
{Level 1) {Level 1) {Level 3) Total
20213
Asmets:
Imvestments at fyir vahe:
1.5, Treasury securitiss § - $ 7123186 b - $ 7113186
Money market fands 4873 4873
3 4873 § 7123186 b - § 7128059
_23-
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DETROIT LAND BANKE AUTHORITY

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2023 and 2022

NOTE B — CASH, INVESTMENTS, AND ESCROW DEPOSITS (CONTINUED)

Investments (continued)

Fair Value AMeasuremenis
Quoted
Prices in
Agtive Significant
Markets far Oither Sigmificant
Identical Obszervable TUnobservable
Assets Inputs Inputs
(Level 1) (Level 2) (Level 3) Total
2022
Aszets:
Imvestments at fair value:
Commarcial papser 5 1,060,730 3 - 3 - 5 1,069,730
Money market fonds 43 527 A3 527
5 1903 357 3 - 3 - § 1993157

Credit nsk 15 the nisk that the DLBA will not recover its investments due to the mability of the
counterparty to fulfill its obligations. State statutes authomze the DLBA to invest in obligations
and certain repurchase agreements of the U5, Treaswry and related govemmental agencies.
commercial paper rated prime at the time of purchase and maturing not more than 270 days from
the date of purchase, bankers acceptances and certificates of deposit issued or created by any
state or national bank msured with the applicable federal agency, mvestment pools authonized by
the Surplus Funds Investment Act, and mmiual funds composed entirely of the above
mvestments. The DLBA has no mvestment policy that would further limut its investment
options.

The DLBA does not have a formal investment policy that linuts investment maturities as a
means of managing its exposure to fair value losses ansing from increasing interest rates.

Custodial credit msk is the risk that, in the event of the failure of the counterparty, the DLBA will
not be able to recover the value of its mvestments that are in the possession of an outside party.
the DLEA places no limit on the amount it may invest in any one 1ssuer.
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DETROIT LAND BANK AUTHORITY

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2023 and 2022

NOTE B — CASH, INVESTMENTS, AND ESCROW DEPOSITS (CONTINUED)

Investments (continued)

Individual investments that represent five percent or more of the DLBAs total investments as of
June 30, 2023 or as of June 30, 2022, or for which credit sk or interest rate nsk disclosures are
requured, as well as matunties of the DLBA s debt securities as of June 30, 2023 and 2021, are as
follows:

2023 2022

Investments held by the counterparty’s
trust department or agent in the
DLEA's name:
U.S. Treasury securities:
Matures August 1, 2023 $ 5,056,286 $ -0-
Matures September 28, 2023 2,066,900 -0-
Commercial paper:
A-2 rafing from Standard & Poor's:
Credit Smsse, matured
December 20, 2022 -0- 985,680
CitiGroup, matured
January 3, 2023 -0- 984,050
Money market funds:
Aaa-mf rating from Moody's:
Federated Hermes Treasury Obligations
Fund, Institutional Shares (weighted
average matunty of eight days and fen
days for 2023 and 2022, respectively) 4 873 23,527

Escrow Deposits

Escrow deposits are monies which are provided by the City to fulfill the requirements of the
DLEA’s title company as part of the abatement program. If a Nuisance and Abatement Program
1ssuer receives amy filimgs with the Court of Claims for property sold by the DLBA, those fimds
held in the escrow account will be used to cover legal expenses associated with enforeing the
requirements of the title sale. Any escrow funds not used are required to be remitted back to the
City. Therefore, the escrow balance has been recognized as both an asset and a hability in the
accompanyng financial statements.
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DETROIT LAND BANK AUTHORITY

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30, 2023 and 2022

NOTE B — CASH, INVESTMENTS, AND ESCROW DEPOSITS (CONTINUED)

Escrow Deposits (continued)

As of June 30, 2023 and 2022, the DLBA's camrying amounts of escrow deposits and escrow
bank balances, and the escrow bank balances that are mot covered by federal depository
msurance, are as follows:

2023 2022
Carrying amount of deposits $ 2,000,000 $ 2,000,000
Total bank balances $ 2,000,000 $ 2,000,000
Uninsured and uncollateralized
bank balances $ 1,750,000 $ 1,750,000

NOTE € — CAPTTAL ASSETS

Depreciable capital asset activity for the vears ended June 30, 2023 and 2022 15 as follows:

Furnifure and Computer
Equipment and Telephone  Software  Vehicles Tatal

Cost:
Balance, Fuly 1, 2021 i 3923581 § 542627 % 533082 §25475 0§ 1493743
Balance, June
30, 2022 391581 542,627 533,062 15ATS 1,493 745
Acguisitions 35,302 35302
Less: Clispositions [12.964) (12.954)
Balance, Jume
10, 2023 § 301581 % 542627 5 533062 447813 § 1516083

Accumulated Depreciation:
Balance, Fuly 1, 2021 i 126050 § 571345 § 533062 0§ 4470 5 1135117

Ciepraciation expense 78,514 2000 4670 155,185
Balance, June
10, 2022 304 566 454 344 533,042 9,340 1,301 312
Ciepreciation expense 56,305 0,543 B.014 134,962
Less: Diisposifions (4,970 (49700
Balance, Jume
10, 2023 5 J608TL % SMORT 5 533062 412384 § 1431304
26
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DETROIT LAND BANK AUTHORITY

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Jume 30, 2023 and 2022

NOTE € — CAPITAL ASSETS (CONTINUED)

Furnifure and Computer
E gquipment and Telephone  Software  Viehicles Tatal

Net Depreciable Capital Azsets:
Balance, Fune 30, 2022 5 B8015 3§ EB283 % - §146135 § 192433
Balance, Fune 30, 2023 ¥ SLTI0 % el % - F3549 §F HTE

NOTED —DEFERRED EEVENUE

The DLBA had $6,997.401 and $3,512,538 as of June 30, 2023 and 2022, respectively, available
under a number of grant agreements with finds onginating from vanous foundations,
corporations, and the City for activities involving the establishment of admimistrative operations
related to the Nmsance Proceedings and Blight Abatement Programs, in addition to planming
activities of the DLEA. These balances remaimed wmtilized as of June 30, 2023 and 2022 and
are recorded as deferred revenue.

NOTE E — ADVANCES AND LOANS

The DLBA has obtained a $2.000,000 loan from an outside party to support blight operations.
The loan matunty has been extended to October 31, 2026, with the option for the DLBA to make
quarterly repayments, beginning January 31, 2022. A maximum of eight quarterly payments is
permutted, and each payment must at least equal the proceeds recerved by the DLBA from homes
sold during the previous three calendar months. Payments on this loan will be made primarily
from the general fund.

Activity related to advances and loans for the year ended June 30, 2023 15 as follows:
Balance, July 1, 2021 $ 2,000,000
Balance, June 30, 2022 2,000,000

Balance, June 30, 2023 § 2,000,000

NOTE F — RISK MANAGEMENT

The DLBA has msurance policies covernng its directors and officers. It also has general liabality
msurance and property insurance coverng its vanous assets. Due to the extent of msurance that
the DLBA maintains, the nsk of loss to the DLBA in management’s opinion, 15 mimmal.

By
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DETROIT LAND BANK AUTHORITY

NOTES TO FINANCTAL STATEMENTS (CONTINUED)

Jume 30, 2023 amd 2022

NOTE G — STEWARDSHIP. COMPLIANCE. AND ACCOUNTABILITY

Anmual budgets are adopted on a basis consistent with accounting principles generally accepted
mn the United States of Amenca and State law for the general fund. All annual appropmations
lapse at the end of the fiscal year.

Under the State’s Unform Budgeting and Accounfing Act, actual expendifures for any budgeted
expenditure category are not to exceed the amounts budgeted for that category. The Umform
Budgeting and Accounting Act permits governmental entities to amend their budgets duning the
year, and requires amended budgets to be approved by the goveming body pnor to expending
funds in excess of the amount budgeted for that category.

Dunng the year ended June 30, 2023, the DLBA amended the operating budget to ahgn
projected revemue and actual expenditures. Furthermore, the budget amendment was also
completed to analyze actual maintenance costs. As a result, the maintenance expenses were
extrapolated from ome expense account to mmltiple expense accounts for the purpose of
analyzing the costs related to specific services in compansen to aggregate costs.

Dunng the year ended June 30, 2023, the DLBA did not incur expendifures mm excess of the
amounts budgeted for any category.

28
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Fua e Year s Ended June 38, 2013 and 201X

I 3
P Poic
— e ——
Owigimal Fimal Varias:s wik Cirigimal Fimal Virismcs wich
Badest Bud=e Actaal Fimal Badews Badest Eudae Acraal Fiaal Budss
Farremma-
Fardaer Hat Fomad grand L Enesw = EOhS 1 mies R Tnssa 1 100 % Loahang % IR T R
Iebar gramh. amd
comincts 18,500,003 10,535,008 13,753,133 3315,13% T, 155,050 11,203, 0003 13090817 107
Crasted prepartea 750 005 TV 11550 Tl G0 T 2000
Rermctwre nalas Ll sl E &85 pid 9118 34K 105 K .07 £¥ T A00 600 b0 M4 £78 1645 ETE
Rada Iof cales 0.74% 003 T 20005 297377 T T 47000 7.350 600 1 1R 87T 10T 7T
Citbar rorwrme 000 &5 W0 &1 747 Q.7 5 A0 148 770 I 1B
Lias on dinpeaution of
ety el for man’s 115000 [T {LIELTIS) 0 oo (80371 [edl K]
Tel Revewms 13,313 950 prd J V] 158717 1975771 pa L T ] 13448 370 ALY 336114
Frpendyare::
Crormat-
Do bz sxpsnsen 1.000.000 LTRLHT MT.E53 L7500 Lal4.508 180452
Salmnies and waps 10,566 853 12 500,000 10480173 1019.E23 11 MS5E45 11150000 18071701 LOTL NG
Prvmll omas A% 1.500.000 482 §TL3E 01268 50000 BT 13834
Ermpiorves bemdfin 1,901,704 500,000 21084006 Hi1H 1967 281 1900, 000 18T a7
TR 10 5080100 101408 12EL52 3,082,524 1333.50 1745 1E38 %51
Beoamd-mpa, wlen preparstan,
mad dsberis el 25000 3000 410,306 I 73,087 (4T3
Profsuaonal S M 000 Bo4n 3. 5TE 153,000 £15.000 37641 15738
Adoarticing 35000 11,000 1%; 13,93 53,000 0 1642 31,74
Oormpancy 131000 1573000 L43,761 121,139 1151000 1045000 1.2435,097 (200,087
Ui s 41509 3000 A4 119 147,781 431,500 411,500 IT5,T3] 145,763
Inamince 146250 ITI000 B4 142978 103,000 375000 ol o) 106,75
Crlar ampamas LOIE400 1.306,300 L7242 1B IR 121000 L3350 L6 pe ke
Captal oatlry 3k (33,302) .
Tl Expenditares NI NN I 6168271 LI 15,157,540 il N W 340,99
Chaprem
Fund Balance £ 4 5§ (@Len § LM EM § 4§ ooreslay § sl 4 TR

See note 10 schedules of Mevenne and expendinires — budges amd acnzl (Zeneral fund).
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DETROIT LAND BANE AUTHORITY G]'

NOTE TO SCHEDULES OF REVENUE AND EXPENDITURES —

BUDGET AND ACTUAL — GENERAL FUND (UNAUDITED) EPAs | ADVISoR s
For the Years Ended June 30, 2023 and 2022 November 6, 2023

—— . To the Board of Directors
NOTE A — BUDGETS AND BUDGETARY ACCOUNTING Detroit Land Bank Authority

The Detroit Land Bank Authonity (the “DLBA™) establishes a budget that is reflected in the
financial statements for the general fund. The budget is presented on the modified accmal basis

of accounting. We have audited the financial statements of the governmental activibes and each major fund of
the Detroit Land Bank Authenty (the “DLBA™) as of, and for the year ended, June 30, 2023, and

Budgeted amounts are as presented and approved by the DLBA’s Board of Directors. have 1ssued our report thereon dated November 6, 2023. Professional standards require that we

Appropriations are authorized by the DLBA’s management. Unexpended appropriations lapse at provide you with the following information related to our audit.

the end of the fiscal year.

Our Responsibilitv under Auditing Standards Generallv Accepted in the United States
and Government Auditing Standards

As stated m our communications to the Board of Directors dated August 4, 2023, our
responsibility, as descnibed by professional standards, 15 to express opimons about whether
the financial statements prepared by management with your oversight are fairly presented, in
all matenal respects, in accordance with accounting principles generally accepted m the
Umited States of Amenca. Our andit of the financial statements does not relieve you or
management of your responsibilities.

In planning and performing our audit, we considered the DIBA’s intemal control over
financial reporting n order to determine our auditing procedures for the purpose of expressing
our opimons on the financial statements and not to provide assurance on internal control over
financial reporting.

As part of obtaining reasonable assurance about whether the DLBA s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grants, noncomphance with which could have a direct and
material effect on the determmation of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our andit.

Our responsibility for the supplementary mformation accompanying the financial statements.
as described by professional standards. i1s to evaluate the presentation of the supplementary
mformation in relation to the financial statements as a whole and to report on whether the
supplementary information 15 fauly stated, m all matenal respects, in relation to the financial
statements as a whole.

Bank America Tower PNC Canter Buhl Building
110 M. Wacker Drive 201 E. Fifth S¢reet 535 Grivwold Street
Suite 2500 Suite 1900-1239 Suite 1200
Chicaga, llinpis G0G0E Cincinnat, Ohio 45202 Detroit, Michigan 48226
Tel: {872) 465-1330 Tal: {513) Tea-9415 Tel: |313) B65-2E55
-31- Fax: |833) 452-2727 Fax: {833) 452-2727 Fax: {833) 452-2727

An Independent Member of the BDO Alliance USA
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Board of Directors Board of Directors

Detroit Land Bank Authority Detroit Land Bank Authority
Movember 6, 2023 November 4, 2023
Page Two Page Three

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously commumicated
to management m our audit plan summary on Jaly 11, 2023

Qrualitative Aspects of Accounting Practices

Management 15 responsible for the selection and use of appropniate accounting policies. The
significant accounting policies used by the DLBA are described in Note A to the financial
statements. No new accounting policies were adopted, and the application of existing policies
was not changed, duning the year. We noted no transactions entered into by the DLBA duning
the year for which there i1s a lack of authontative pudance or consensus. All significant
fransactions have been recognized in the financial statements in the proper penied.

Accounfing estiimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and expenience about past and current events and
assumptions about future events. Certan accountng estimates are particularly sensitive
because of their sigmificance to the financial statements and becanse of the possibility that
future events affecting them may differ sigmficantly from those expected. There were no
estimates that we considered to be sigmficantly sensitive that affect the DLBA’s financial
statements.

Certain financial statement disclosures are particularly sensitive because of their sigmficance
to financial statement users. There were no disclosures that we considered to be significantly
sensitive that affect the DLBA s financial statements.

The disclosures in the financial statements are neutral, comsistent, and clear.

Difficulties Encountered in Performing the Aundit

We encountered no sigmficant difficulties mm dealing with management m performing and
completing our audit.

Corrected and Uncorrected Misstatemenis

Professional standards require us to acenmulate all known and hkely misstatements 1dentified
dunng the audit, other than those that are fmvial, and commumnicate them to the appropnate
level of management. The attached schedule snmmarizes wncorrected musstatements of the
financial statements. Management has determined that their effects are immatenial, both
mdividually and in the aggregate, to the financial statements taken as a whole. The
uncorrected misstatements or the matters underlying them could potentially cause future
penied financial statements to be matenially misstated, even though, in our judgment. such
uncorrected misstatements are immaterial to the financial statements under andit.
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Corrected and Uncorrected Misstatements (continued)

In addition, none of the nusstatements detected as a result of audit procedures and corrected
by management were matenal, either individually or m the aggregate, to the financial
statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management 15 a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfachon that could be
significant to the financial statements or the auditor’s report. We are pleased to report that no
such disagreements arose during the course of our audit.

Management resentations

We have requested certain representations from management that are included in the attached
management representation letter dated November 6, 2023.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about anditing and
accounting matters, similar to obtaming a “second opimion™ on certain situations. If a
consultation mvelves application of an accounting prnciple to the DLBA’s financial
statements or a deternunation of the type of auditor’s opimon that may be expressed on those
statements, our professional standards require the consulting accountant fo check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a vanety of matters, including the application of accounting principles
and auditing standards, with management each year prior to retention as the DLBA's anditor.
However, these discussions occwrred in the normal course of our professional relationship.
and our responses were not a condition to our retention.

Supplementary Information

We applied certain limited procedures to management’s discussion and analysis and the
general fund schedule of revenue and expenditures (budget and actual), which are requred
supplementary mformation (“FE.5I7) that supplements the basic financial statements. Cur
procedures consisted of inquiries of management regarding the methods of prepanng the
information and comparng the information for consistency with management’s responses to
our mguires, the basic financial statements, and other knowledge we obtained dunng our
andit of the basic financial statements. We did not audit the F.51 and do not express an opinion
or provide amy assurance on the BSL
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Board of Directors DETROIT LAND BANKE AUTHORITY

Detroit Land Bank Authonty
November 6. 2023 SUMMARY OF PASSED ADJUSTMENTS

Page Four

June 30, 2023

This information 1s intended solely for the use of the Board of Directors and management of the

DLBA and 15 not intended to be, and should not be, used by anyone other than these specified Financial Statement Description Dicbit Credit
parties.
Profeszional fees 101,953
G{TC P -'f Mw Accounts payable and accrued expenses 101,933
1 . W
Detroit, Michigan To accrue unrecorded legal fees for services rendered prior to June 30, 2023,
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To:

From:

Date:

Re:
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GIC CPA's & Advisors

Tammy Daniels, CEQ & Reginald Scott 11, CFO/CO0

Movember &, 2023

Acknowledgement of Client Representation Latter for FY23 Annual Audit

Per your reguest, we have reviewed and signed off on the client representation letter.
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DETROIT LAND BANK AUTHORIH—
Tammy Daniels i

CECQ

500 Griswold Street, Suite 1200
Detroit, MI 48226

313,974 6869
rstott@detroitlandbank.org

DETROM LAND BANK AUTHORITY
Heginall;l Soott Il

CFO/CO0

S Griswold Street, Suite 1200
Detrodt, Ml 48226
313.974.6869
rscott@detroitlandbank.org
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CFFICE: 313,474-6850

DETROIT LAND BANK AUTHORITY

PAGE 88

Movember (06, 2023

GIC CPA's & Advisors
535 Griswold Street, Suite 1200
Dretroat, Michigan 48226-368%

This representation letter is provided in connection with your audits of the financial statements of
the Detroit Land Bank Authority ("DLBA™), which comprise the respective financial position of

the governmental activities and each major fund, as of June 30, 2023 and 2022, and the respective
changes in financial position for the years then ended, as well as the disclosures {collectively, the
“financial statements™), for the purpose of expressing opinions as to whether the fnancial
statements are presented fairly, in all material respects, in accordance with accounting principles
generally accepied in the United States of America (U8, GAAP").

Certain representations in this letter are described as being limited to matters that are material.
[ems are considered material, regardless of size, if they invelve an omission or misstatement of
accounting information that, in light of surrounding circumstances, makes it probable that the
Judgment of a reasonable person relying on the information would be changed or influenced by
the omission or misstatement.  An omission or misstatement that is monetarily small in amount
could be considered material as a result of gualitative factors.

We confirm, to the best of our knowledge and belief, as of November (6, 2023, the following
representations made w vou during vour andits:

Financial Statemen

+ We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter
dated July 31, 2023, including our responsibility for the preparation and fair presentation
of the linancial statements in accordance with IS, GAAP and for preparation of the
supplementary information in aceordance with the applicable criteria.

+  The financial statements referred 1o above are fairly presented in conformity with U5,
GAAP and include all properly classified funds and other financial information of the
organization required by U5, GAAP to be included in the financial reporting entity,

o We acknowledge our responsibility for the design, implementation, and maintenance of
internal control relevant o the preparation and fair presentation of financial statements that
are free from matenial misstatement, whether due to fraud or error.

o We acknowledge our responsibility for the design, implementation, and maintenznce of
internal controd 1o prevent and detect Trad.

+ Significant assumptions we used in making accounting estimates, including those
measured al fanr value, are reasonable.
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(10 CPA’s & Advisors
Movember 06, 2021
Pape Three

GIC CPAs & Adwisors
Movember 06, 2023
Page Two

Related-party  relationships and  transactions, including revenue, expenditures and
expenses, loans, transfers, leasing armangements, puarantees, and amounts receivahle from,
or payable to, related parties, have been appropriately accounted for and disclosed in
accordance with U8, GAAP.

All cvents subsequent to the date of the financial statements and for which US, GAAP

We have disclosed to yvou the results of our assessment of the risk that the fnancial
statemments may be materially misstated as a result of frawd.

We have no knowledge of any fraud or suspected fraud that affects the organization and
involves:

w
requires adjustment or disclosure have been adjusted or disclosed.
oo Manapement
e  The effects of uncorrected misstatements are immaterial, both individually and in the o Employees who have significant roles in internal control
aggregate, to the financial statements for each opimon unit. A list of the uncorrected o Others where the fraud could have a material effect on the financial statements
misstatements is attached to the representation letter.
We have no knowledge of any allepations of fraud or suspected fraud affecting the
& The effect of all known actual or possible litigation, claims, and assessments have been organization’s financial statements communicated by emplovees, former employees,
accounted for and disclosed in accordance with 1. 8. GAAP. repulators, or athers,
= Guarantees, whether written or oral, under which the organization is contingently liable, We have no knowledge of any instances of noncompliance or suspected noncompliance
have been properly recorded or disclosed in accordance with 1.5, GAAP. with laws, regulations, contracts, or grant agreements whose effects should be considered
when preparing the financial statements.
e As part of your audits, you assisted with the preparation of the financial statements and

disclosures and prepared the Return of Organization Exempt from Income Tax (Form 990)
for the Detroit Land Bank Community Development Corporation. We acknowledge our
responsibility as it relates to those snonaudit services, including thal we assume all
management responsibilities, oversee the services by designating an individual, preferably
within senior management, who possesses suitable skill, knowledge, or experience,
evaluate the adequacy and results of the services performed, and accept responsibility for
the results of the services. We have reviewed, approved, and accepted responsibility for
those financial statements and disclosures.

Information Provided

We have provided vou with:

o Access to all information, of which we are aware, that is relevant o the preparation
and fair presentation of the financial statements, such as records (including
information obtained from outside of the general and subsidiary ledgers),
documentation. and other matters.

o Additional information that youw have requested from ws for the purpose of the audir,

o Unrestricted access o persons within the organization from whom yvou determined
it necessary o obtain audit evidence.

o Minutes of the m eetings of the Board of Dhirectors, or summarnes of actions of recent
meatings for which minutes have not yet been prepared.

All material transactions have been recorded in the accounting reconds and are reflected in
the financial statements,
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We are nol aware of any pending or threatened litigation, claims, or assessments or
unazseried claims or assessments that are requined to be accrued or disclosed in the financial
statements in accordance with LLS. GAAP, and we have not consulted a lawyer concerning
litigation, claims, or asscssments,

We have disclosed 1o you the names ol all of the organization’s related parties and all of
the related-party relationships and fransactions, including any side agreements,

The organization has satisfactory title to all owned assets, and there are no liens or
encumbrances on such assets, nor has any asset been pledged as collateral,

There have been no communications from regulatory agencies concerning noncompliance
with, or deficiencies in, financial reporting practices.

The organization has no plans or intentions that may materially aflect the carrving value or
clasaification of assets, deferred outflows of resources, labilites, deferred inflows of
resources, fund balances, or net position.

We are responsible for compliance with the laws, regulations, and provisions of contracis
and grant agreements applicable 1o us, including tax or debt limits and debt contracts, as
well as legal and contractual provisions for reporting specific activities in separate funds.,

We have identified and disclosed to vou all instances that have occurred, or are likely 1o
have occurred, of fraud and noncompliance with provisions of laws and regulations that
we believe have a material effect on the financial statements or other financial data
significant to the audit objectives, as well as any other instances that warrant the attention
of those charged with governance.
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GIC CPACs & Advisors
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e Capital assets, including infrastructure and intangible assets, are properly capitalized,

»  We have identified and disclosed fo vou all instances that have occurred, or are likely 1o
reported, and, if applicable, depreciated.

have occurred, of noncompliance with provisions of contracts and grant agreements that
wie believe have g material effect on the determination of financial statement amounts or

other financial data significant to the audit objectives. & We have appropriately disclosed the orgamization’s policy regarding whether o irst apply

restricted or unrestricted resources when an expense is incurred for purposes for which
both restricted and unrestricted net position is available and have determined that net

#  We have identified and disclosed to you all instances that have oceurred, or are likely to
position is properly recognized under the poliey.

have occurred, of abuse that could be quantitatively or qualitatively material to the financial

statements or other financial data significant to the audit objectives.
« W are following our established accounting policy regarding which resources {thal is,

restricted, commitied, assigned, or unassigned) are considered 1o be spent first for
expenditures for which more than one resource classification is available, That policy
determines the fund balance classifications for financial reporting purposes,

¢ There are no violations or possible violations of budget ordinances, laws and regulations
{including those pertaining to adopting, approving, and amending budgets), provisions of
contracts and grant agreements, tax or debt limits, and any related debt covenants whose
effects should be considered for disclosure in the financial statements, or as a basis [or
recording a loss contingency, or for reporting on noncompliance, *  We acknowledge our responsibility for the required supplementary information (“RSI™).
The RSIis measured and presented within prescribed guidelines, and the methods of
measurement and presentation have not changed from those used in the prior period. We
have disclosed to you any significant assumptions and interpretations underlving the
measurement and presentation of the RSL

*  The organization has complied with all aspects of contractual agreements that would have
a material elfect on the financial statements in the event of noncompliance.

# The financial statements properly classify all funds and activities in accordance with GASE

Statement No. 34, as amended, and GASE Statement No. 84, e Weacknowledge our responsibility for presenting the required supplementary information

(“REI™) in accordance with LS. GAAP, and we believe the RSI, including its form and
content, is fairly presented in accordance with U5, GAAP. The methods of measurcment
and presentation of the RS have not changed from those used in the prier period, and we
have disclosed to you any significant assumptions or interpretations underlving the
measurement and presentation of the RSL
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All funds that meet the quantitative criteria in GASBE Statements Mo, 34 and No. 37 for
presentation as major are identificd and presented as such. and all other funds thar are
presented as major are particularly imporant to financial statement users.

e Components of net position (net investment in capital assets, restricted, and unrestricted )
and classifications ol fund balance (nonspendable, restricted, committed, assigned, and
unassigned) are properly classified and, if applicable, approved.

= Investments, derivative instruments, and land and other real estate held by endowmenis are .
properly valued. ¢
s  Provisions for uncollectible receivables have been properly identified and recorded.
e [ixpenses have been appropriately classified in or allocated to functions and programs in
the statements of activities, and allocations have been made on a ressonable basis,
e Revenue is appropriately classified in the statements of activities within program revenue,
peneral revenue, contributions W e or permanent endowments, or contributions to
permanent fund principal.
e [nterfund, internal, and intra-entity activity and balances have been appropriately classified
and reported.
»  Deposits and investment securities and derivative instruments are properly classified as o
risk and are properly disclosed.
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DETROIT LAND BANK AUTHORITY

SUMMARY OF PASSED ADJUSTMENTS

JUNE 30, 2023

Summary of Passed Adjustments

Finauncial Statemcnt Description Dehit Credit
Legal tee expense 101,253
Accounts Pavahle 101,953

To accrue for legal fee expense incurred as of 630023
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