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CITY COUNCIL QUARTERLY REPORT
Q2 FY 2022

January 14, 2021

The Honorable Mary Sheffield, President
Detroit City Council
Coleman A. Young Municipal Activity Center, 13th Floor
Detroit, MI 48226

Subject: City Council Quarterly Report, 2nd Quarter FY 2022, Detroit Land Bank Authority

Dear Council President Sheffield:

First, I would like to congratulate you and your Council colleagues on the beginning of a 
new term.  It is my pleasure to submit this quarterly report on behalf of the Detroit Land 
Bank Authority (DLBA).

This quarter, the DLBA celebrated a milestone of 20,000 Side Lots sold, an unprecedented 
achievement unmatched by any land bank in the county. We’ve sold more than 21,000 total 
vacant lots across all our land reuse programs, and as evidenced by our Side Lot sales, the 
vast majority of these lots were sold directly to Detroit residents. Vacant land activation is 
a tremendous opportunity for residents to invest in themselves and their communities and 
we are proud of the impact our successful vacant land programs have in neighborhood 
revitalization citywide. The Side Lot program is a prime example of the DLBA’s mission in 
action and our ability to make property accessible and affordable for Detroiters.

Vacant land will continue to be a growing focus of the DLBA this fiscal year and in the years 
ahead. With the success of our Auction and Own It Now program, the HHF demolition 
program, and our partnership with the City on Proposal N Demolition and Stabilization, the 
DLBA’s inventory of salvageable structures is shrinking dramatically.  

In the second quarter, the DLBA continued to deal with pandemic related challenges that 
impact our buyers as well as a cyber security attack that shuttered sales throughout October. 
The cyber security threat forced us to suspend all online transactions to protect customers’ 
personal data until new security measures and website upgrades were completed. The 
inability to sell property through our online platforms including Auction, Own It Now, 
Side Lots, and Neighborhood Lots, among others, drastically lowered quarterly sales and 
closing numbers. We anticipate our online sales and closing numbers will rebound in the 
next quarter. Despite those setbacks, we closed on the sale of 195 Auction and Own It Now 
structures, bringing our all-time structure sales across all programs to more than 14,800.



A Continued Partnership Focused on Visibility & Accessibility to the Community

Our sales numbers demonstrate the DLBA’s ability to return vacant property to productive 
use, help Detroiters build generational wealth, and remove blight. We remain committed 
to serving residents through creative programming and flexible solutions to the multi-
faceted issues facing our communities.  Now, it is time to shift our focus to vacant land 
strategies and creative opportunities to combat residential blight. Our executive team is  in 
the process of developing a plan outlining a vision for the land bank’s future that remains 
responsive to Detroit’s evolving needs. I look forward to sharing that plan with you and 
continuing to foster open communication and collaboration with City Council to achieve 
our mutual goals for Detroit’s neighborhoods.

Sincerely,

Tammy Daniels

Interim Executive Director
Detroit Land Bank Authority
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SALES:
Structures: 

Sold: 188 Auction & OIN
Closed: 195 Auction & OIN

Community Partner Lots & Structures Sold: 22
Projects Lots & Structures Sold: 25
Side Lots Sold: 410
Neighborhood Lots Sold: 155
Rehabbed & Ready: 92 (Since Inception) 

INVENTORY:
Total properties: 76,180
Vacant land: 62,822
Structures: 13,358

• Residential: 12,789
• Non-Residential: 60
• Accessory: 509

Side Lots for sale: 9,816
Neighborhood Lots for sale: 19,307

COMMUNITY ENGAGEMENT:
Virtual Community Meetings Hosted & Attended: 7 
Lobby Visitors: 971
Client Services calls answered: 8,038

KEY STATS:
• Economic value to Detroit’s neighborhoods: $821,550,006.06 
• Total Side Lots sold: 20,373
• Total structure closings across all programs: 14,859
• Total sales across programs since inception: 35,808

313-974-6869 
INQUIRE@DETROITLANDBANK.ORG

BUILDINGDETROIT.ORG

Q2 FY2022

DLBA 
FAST FACTS

DEMOLITION:
HHF reimbursed spending to date: $265,378,691.06
HHF total structures demolished and reimbursed to date 
15,083
HHF grant reimbursement remaining: $0

COMPLIANCE: (program to date):
All Programs (Auction, OIN, Community Partners & NAP)

• Currently monitored: 7,524
• Achieved compliance: 6,317
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The Detroit Land Bank Authority (DLBA) complied with all aspects of local, state, and federal public health 
recommendations related to COVID-19 throughout the second quarter. 

Remote and In-Person Work
Most DLBA employees continue to primarily work from home. However, all employees are required to be 
“DLBA Ready”, meaning they are ready, willing, and able to report to the office or field for work-related 
duties as needed. In line with state and federal workplace guidelines, DLBA staff must submit proof of 
vaccination to Human Resources or submit weekly COVID PCR test results. In addition, all employees 
leaving their homes for the purpose of DLBA business continue to complete an online health screening 
questionnaire each day. This process ensures Human Resources can track staff and be alerted promptly to 
anyone experiencing coronavirus symptoms. The DLBA requires all in-person staff to wear masks in public 
spaces and take appropriate social distancing precautions.
The DLBA is well-equipped to maintain remote work. Integrated cloud-based systems power staff workflow 
including the Salesforce database, Microsoft Office applications, Zoom, and the Vonage telecommunications 
platform. These systems optimize daily operations for DLBA employees, facilitating collaboration and 
efficiency. DLBA employees utilize the organization’s advanced technology to ensure the DLBA’s mission is 
fulfilled despite limitations related to COVID-19. 

Client Services
The DLBA’s public lobby on the 12th floor of the Guardian Building remains open by appointment. All 
visitors must complete a self-administered temperature check, health screening questionnaire, and wear a 
mask. The Client Services team continues to operate the DLBA call center with record-high call volume. As 
an alternative to calling 313-974-6869, constituents can email Client Services at inquire@detroitlandbank.
org. In the second quarter, the DLBA continued to utilize repurposed office space within its suite to provide 
safe, socially distanced, virtual conference rooms. These rooms give constituents access to DLBA computers 
and software to meet with staff, explore listings, complete transactions, and more.

Community Engagement
By leveraging technology, the DLBA maintains all essential functions across departments and remains 
accessible to the community. The organization is actively engaging Detroiters through a variety of virtual 
events on Zoom and Facebook. The DLBA hosts several virtual events each month maintaining a robust 
community engagement effort. These events reach thousands of people through Facebook with dozens 
participating in individual events live via Zoom. Most virtual events are also available as videos on the 
DLBA’s Facebook page, ensuring these valuable resources are available to community members at any time. 
Staff members working in critical areas like Sales and Programming, Compliance, Rehabbed and Ready, 
and Inventory represent the DLBA at virtual community events. This structure allows Detroiters to connect 
directly with the DLBA employees who specialize in these areas – providing residents with accurate, timely 
answers to their questions and concerns.

COVID-19 DLBA IMPACT

COVID-19 DLBA IMPACT
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COVID-19 DLBA IMPACT

Property Access
The DLBA resumed offering Open Houses for Auction properties in December, marking the first Open House 
events since the start of the pandemic in March 2020. Open Houses are set up with appropriate safety 
measures, including masks, social distancing, and contact tracing. The DLBA also continued to offer private 
showings for buyers interested in its Auction, Own It Now, and Rehabbed and Ready houses. Potential 
buyers can request private showings on buildingdetroit.org through a property’s listing page. 

Public Meetings
The Detroit Land Bank Authority’s Board of Directors continued to host monthly public meetings using 
Zoom, giving community members ample opportunity to follow DLBA business operations and ask specific 
questions about properties in their neighborhoods. The Zoom format allows residents to participate 
via web browser, smartphone app, or telephone. Meeting notices, agendas, and minutes are posted on 
buildingdetroit.org. 
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The Assistant Director of Public Relations and Strategic Initiatives focuses on proactive media engagement 
and organizational communication improvements, as well as community engagement strategy and social 
media management.  The Assistant Director of Public Relations and Strategic Initiatives also supervises the 
City Council and Government Liaison, Constituent Experience Liaison, and Digital Content Specialist.
The Assistant Director builds the DLBA’s brand through a multi-faceted communications approach serving 
three main goals:

1. Proactive, positive storytelling through traditional and social media and prevention or management 
of negative media coverage

2. Community engagement and growth in awareness of DLBA impact and opportunities
3. Internal process and client-facing communication improvements

Team Expansion
In the second quarter, the Communications and Engagement team onboarded two new hires for newly 
created roles:

• Constituent Experience Liaison: analyze and support areas for process improvement within the 
DLBA to enhance constituents’ experiences when engaging with the land bank. This role also 
provides a key escalation pathway for concerns and will work in collaboration with the City Council 
Liaison. 

• Digital Content Specialist: create and manage content for DLBA social media platforms and support 
the organization with additional content needs. 

 
The City Council and Government Liaison transitioned to a different role within the organization in December. 
The position is currently posted on buildingdetroit.org and will be filled in early Q3.

PUBLIC RELATIONS
Media Coverage
Media coverage was steady throughout the second quarter with the DLBA participating in a variety of 
interviews, responding to inquiries from local and national outlets, and promoting the organization’s 
efforts. After several months of work, NBC News Digital published its deed fraud story highlighting not only 
the growing problem in Detroit’s neighborhoods, but also the DLBA’s efforts to assist scam victims. The 
resulting story helped draw state and federal government attention to the Detroit’s housing scam problem 
and highlighted the DLBA’s efforts to assist victims, particularly through the Buy Back program. That story 
reached an audience of 225 million from its publication on msn.com alone, not including the additional 
local and national outlets that later followed the story.
The DLBA also hosted a media conference with Mayor Mike Duggan to celebrate the major milestone of 
20,000 Side Lots sold and participated in the announcement of the AMC Headquarters redevelopment. 

COMMUNICATIONS & ENGAGEMENT
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COMMUNICATIONS & ENGAGEMENT
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COMMUNICATIONS & ENGAGEMENT

Social Media
The DLBA continues to leverage the power of social media to promote its property listings, educate the 
community about its programs, and respond to feedback from Detroit residents. In addition to daily Auction 
listings, DLBA social media content showcases other beneficial programs such as Compliance, Rehabbed 
and Ready, Building Blocks, and Buy Back. Posts also offer followers new insight into DLBA maintenance, 
Marketed Properties, and discounts. Facebook and Instagram are also central to outreach efforts for the 
organization’s Vacant Land Reuse programs. The DLBA became more integrated with the City of Detroit's 
digital footprint increasing reach and driving engagement. By connecting with community partners and 
joining community forums, the DLBA works to improve social reputation.  The DLBA’s Facebook page 
reached more than 60,400 unique users in the second quarter, demonstrating the organization’s ability to 
connect with the community online. 
The new Digital Content Specialists is focused on:

• Growing digital footprint through engagement
• Working with Client Service to assist constituents through inquiries
• Creating dialogue with community partners digitally
• Collaborating with Inventory/Vacant Land teams for daily posting materials and identifying 

community partners for tagging purposes
• Developing dynamic CY 2022 content calendar with the input of each department 
• Identifying key content needs and resources for creation
• Working with City of Detroit’s social team for more integrated messaging with city
• Using market trends to grow our reach
• Further cataloging video content for easier user experience
• Assisting in the collection of training materials
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COMMUNICATIONS & ENGAGEMENT

To stay up to date, follow the DLBA on Facebook @buildingdetroit and Instagram @buildingdet.
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COMMUNICATIONS & ENGAGEMENT

STRATEGIC INITIATIVES
Community Engagement
Vitrual Events
Due to ongoing concern for public health and safety amid the coronavirus pandemic, the DLBA continued 
to utilize virtual platforms to connect with the community during the quarter. These events offer residents 
the opportunity to interact with DLBA staff, ask questions, connect with resources, and learn in-depth 
information about opportunities in their neighborhoods. Virtual events also allow participants to connect 
at their convenience, from the safety of their homes. The DLBA uses Zoom as its virtual event platform to 
ensure that residents without computer access can still join and participate in events via phone. Virtual 
events are publicized via social media, and most are available to watch on Facebook for residents who were 
unable to attend live.
In the second quarter, the DLBA continued to host Virtual Office Hours in October and November. These 
monthly events will resume in Q3. The Vacant Land team also hosted Neighborhood Lot Endorser sessions 
throughout October. The Digital Content Specialist collaborated with other departments during Q2 to 
brainstorm and plan new virtual event programming opportunities for launch in the third quarter.

Constituent Experience
In the second quarter, the Constituent Experience Liaison participated in various meetings (board 
meetings, database trainings, and staff introductions) to learn the organization’s inner workings and 
understand departmental workflow. The data collected will be compared cross-organizationally to explore 
commonalities during the evaluation period. The staff meetings brought forth observations relating to 
siloed knowledge and/or understanding of interdepartmental workflow which led to the review of internal 
processes that drive policy enforcement.
Once synthesized, the data obtained will be utilized to evaluate each department’s approach for handling, 
closing, and tracking constituent escalations. In reviewing departmental training documents, opportunities 
to streamline messaging for constituents became distinct. Therefore, a recommendation has been made to 
develop one-page infographics to make information more comprehensive to constituents and staff. Lastly, 
these findings lead to the development of a preliminary logic model that will be used to help departments 
meet internal goals while focusing on enhancing the overall constituent experience. 
Findings:
The Silo Effect impacts an organization’s ability to communicate effectively which could have an impact on 
the constituent’s overall experience. For example, multiple staff members reported operational knowledge 
specific to their team/department and a need to improve understanding of interdepartmental workflow. 
This can lead to challenges in adequately assisting constituents with concerns beyond the scope of their 
work.
Recommendations:

1. Conduct internal trainings 
2. Develop single page (avoid saturation) infographic/flowchart explaining DLBA lifecycle for internal 

use 
The Buyer’s Journey is a 3-step process (Aware, Consider, Decide) that buyers undertake to become 
aware, consider, and decide to buy a product. According to staff, the DLBA needs to improve the efficacy 
of communication with constituents, as many constituents do not seem to fully understand the DLBA’s 
property lifecycle. 
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COMMUNICATIONS & ENGAGEMENT

Recommendations:
1. Develop a single page (avoid saturation) infographic/flowchart explaining DLBA lifecycle for external 

use to be distributed during initial contact with constituent by Client Services Team
2. Distribute electronically among various community organizations, conduct presentations during 

office hours explaining DLBA lifecycle
Content Creation
DLBA leadership and departments often request content creation or revisions for buildingdetroit.org, 
internal communications, public statements, presentations, interagency responses, and special projects. 
Content for the second quarter included work on new website pages, Vacant Land Reuse marketing 
materials, OCFO Budget presentations, City Council presentations, internal communications on behalf of 
executive staff, newsletter revisions for Rehabbed & Ready, Vacant Land, and Compliance, and executive 
presentations.

City Council Liaison
The City Council and Government Liaison is a hub for inquiries from Council, the Ombudsman, and other 
government agencies to streamline responses and identify common challenges faced by stakeholders and 
clients. In the second quarter, the Liaison received 53 inquiries which are under staff review.

As part of the DLBA’s Community Engagement strategy, the Liaison also assists with coordinating meeting 
attendance requests from City Council and the Department of Neighborhoods. City Council members or 
District Managers seeking a DLBA representative to present or answer questions at a community event 
should contact the Liaison for assistance. The Liaison transitioned to a new role in December. The position 
will be filled in early Q3.
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The Deputy Executive Director supports the Executive Director in the development and implementation 
of the Detroit Land Bank Authority’s (DLBA) strategic initiatives and policies. Identifying critical areas for 
organizational growth and promoting best practices is central to the Deputy Executive Director’s focus. 
The Deputy Executive Director also oversees the organization’s property rehabilitation divisions: Rehabbed 
& Ready and Compliance.
Previously, the Deputy Executive Director also supervised the DLBA’s Demolition department. The DLBA 
officially closed its demolition program in the first quarter of fiscal year 2022. MSHDA reimbursed the DLBA 
$265,378,691.06, the full grant amount, for 15,083 demolitions across all five rounds of HHF. The DLBA fully 
repaid the City’s Demo Advance Fund in fiscal year 2021.

PROPERTY REHABILITATION

Rehabbed & Ready
Rehabbed & Ready (R&R) is a philanthropic initiative to improve residential market values and bolster home 
ownership in the City of Detroit. Through collaboration with Quicken Loans and construction contractors, 
as well as the City’s Housing & Revitalization Department, Planning & Development Department, and 
Department of Neighborhoods, dilapidated DLBA structures undergo full rehabilitation to at-or-above-
market conditions. As a neighborhood-based initiative, there are parallel efforts in place to reduce blight 
and encourage occupancy via the demolition of DLBA-owned structures, along with the DLBA’s Nuisance 
Abatement and Disposition programs in areas selected for Rehabbed & Ready projects. 

• Closings: The R&R team has successfully renovated and sold a total of 92 residential properties, with 
new homeowners moving into neighborhoods including Crary/St Marys, College Park, Evergreen-
Outer Drive, Bagley, Schulze, East English Village, Martin Park, Greenfield-Grand River, Morningside, 
Island View Greater Villages, and Fitzgerald.

• Public Open Houses: Prior to COVID-19 restrictions, Open House events were a staple in the R&R 
program, ensuring prospective buyers have ample opportunity to view new listings. To continue to 
connect with the public in a safe environment, the R&R team collaborated with the Communications 
and Engagement team to provide buyers with resources and property previews via social media.

• Private Showings: prospective buyers can schedule private tours of current listings through 
buildingdetroit.org Sunday through Friday.   

• Neighborhood Engagement: We are releasing monthly newsletters to our subscribers that include 
construction updates, listing notifications, contractor opportunities, etc.  We currently have 162 
prospective buyers and community organizations, 50 contractors, and 1000+ realtors.  

Rehabbed & Ready Strategic Partnership Update
• Michigan Historic Preservation Network: Russell Woods is a local Historic District. This is the 

Property Rehab team's first entrance into a Historically Designated neighborhood. MHPN has joined 
the project in a project management and consulting role to help the DLBA team navigate the historic 
rehabilitation process and lend their preservation expertise.

• R&R has obtained Certificates of Appropriateness for all 5 properties, which includes all the exterior 
components except for the windows.

DEPUTY EXECUTIVE DIRECTOR
TAMMY DANIELS

DEPUTY EXECUTIVE DIRECTOR
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DEPUTY EXECUTIVE DIRECTOR

• The HDC Applications for the windows are under review. We’ve received 1 of 5 Certificates of 
Appropriateness.

• Emerging Industries Training Institute, Inc.: By partnering with Skill Trade Schools, we turn our 
properties into field classrooms to provide students with practical experiences. 
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Featured Projects:

Featured Property
18452 Griggs in District 2, Sold in Q2

DEPUTY EXECUTIVE DIRECTOR DEPUTY EXECUTIVE DIRECTOR
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DEPUTY EXECUTIVE DIRECTOR

COMPLIANCE
The DLBA’s Compliance Team enforces agreements signed by property owners who have either 
purchased a property from the DLBA (“Sales Compliance”) or whose property was the subject of a 
Nuisance Abatement Program action (“NAP Compliance”). For both Sales and NAP Compliance, 
property owners agree to rehabilitate the property within six months and provide regular updates to 
the Compliance Team documenting and verifying progress.  For Sales Compliance in Historic Districts, 
property owners agree to rehabilitate the property within nine months and provide regular updates to 
the Compliance Team documenting and verifying progress.  If a property owner is not able to achieve 
Compliance within the initial timeframe but has shown acceptable “proof of progress,” the Compliance 
Team will evaluate progress to determine if an extension is warranted.  

Before and After, Auction Property on Tireman, District 7
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DEPUTY EXECUTIVE DIRECTOR

Sales Compliance
The Sales Compliance reporting period begins on the date of closing when the property owner takes 
title to the property and obtains possession. At closing, the property owner simultaneously executes 
a Reconveyance Deed the DLBA can record if the property owner fails to rehabilitate the property and 
meet the obligations outlined in the purchase agreement. Achieving Sales Compliance involves objective, 
three-part criteria including: 

1. Obtaining the appropriate inspection from the City of Detroit’s Buildings, Safety, Engineering, and 
Environmental Department (BSEED) 

2. Occupying the property 
3. Exterior maintained – no boards, no blight 

Nuisance Abatement Program (NAP)
The NAP Compliance program works with property owners who have entered into an agreement to avoid 
or stop litigation on properties identified as vacant, blighted, and a nuisance. The agreement outlines 
their responsibilities for rehabilitating or demolishing the property or selling it to someone who will. If the 
property owner fails to provide “proof of progress” on the subject property, the Compliance Team transfers 
the matter to DLBA attorneys for court action. To achieve NAP Compliance owners must demonstrate the 
property is no longer a nuisance to the residents and the neighborhood evidenced by occupancy and 
exterior maintenance – no boards, no blight.   After achieving NAP Compliance, the DLBA releases its lis 
pendens and dismisses the lawsuit.  

DEPUTY EXECUTIVE DIRECTOR
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DEPUTY EXECUTIVE DIRECTOR

Compliance Collaboration & Outreach
Compliance has engaged in outreach efforts, to strengthen our partnership with various City of Detroit 
departments.  Compliance is eager to foster working relationships with both City Councilmembers and 
District Managers.  The purpose is to facilitate a relationship where information can be shared for the 
benefit of the community.  

• District Managers Meeting
 օ Compliance met with Adrian Tonon and Raymond Solomon, and establish an escalation path for 

District Managers, when they are faced with challenges 
• Compliance Soft Skills Training  

 օ Conducted on Wednesday, October 20th, with Adrian Tonon
 օ Compliance is in the process of implementing process improvements presented during the 

training
• Faith-Based Community Partners

 օ Compliance has met with Terra DeFoe (Senior Advisor to the Mayor, Faith-Based Community 
Partners), to discuss the progress of our Faith-Based Property owners 

 օ Compliance will continue discussions with Terra DeFoe, in the hopes of establishing a consistent 
meeting schedule.

Compliance Assignment Policy
Objective:
To facilitate the timely revitalization of property in the City of Detroit by allowing purchasers of DLBA 
property to transfer their interest in the property to a third party, who will agree to assume all obligations 
of the original purchaser and complete the project on time.
Rationale:
Assignments should be completed in rare occasions, where due to a hardship, the property owner is no 
longer able to fulfill the requirements outlined in their rehab agreement. Assignments are not to be used 
as a vehicle to avoid reconveyance, due to violation of the rehab agreement.
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DEPUTY EXECUTIVE DIRECTOR

Eligibility Guidelines: 
• PO must submit the assignment application. PO must show proof of being on track to achieve 

compliance, prior to assignment request 
 օ PO must show that substantial progress was made on the property 

• Minimum of $15,000 spent in repairs  
 
Or

• 50% of rehab requirements met (must have minimum of 2 interior rehab requirements 
complete)

• PO Current on Property Taxes
 օ If it is a private sale (not using a title company), back taxes must be paid in full
 օ If the potential buyer and owner is going through a title company, taxes must be handled at the 

time of closing, per the agreed purchase agreement
• No Outstanding Blight Tickets

Compliance Achieved Verification Process
The Compliance Department has modified the verification process for property owners to achieve 
Compliance.  The new process adds a level of authentication, to verify the photos received from our 
property owners prior to filing our release of interest.    
Upon entering the final stage of achieving Compliance, Compliance sends an investigator to the 
property, to capture photos of the interior and exterior.  The investigator will compile the final 
photos, ensuring all Compliance requirements have been met and upload them to Salesforce.  Once 
the investigator’s photos are reviewed by the Compliance team, the Property Owner receives a 
confirmation, indicating the status of their request to achieve Compliance.
The Compliance department will expand efficiency of the verification process, by initiating a Request 
for Quote (RFQ), to onboard additional investigators. This will help to reduce any bottlenecks and 
delays to the Compliance Achieved process.

Aged Rehab Management (ARM) Strategy
The number of properties monitored by Compliance continues to grow. To accommodate this 
increase in caseload demand, the team developed a new rehab management strategy. The purpose 
of the Aged Rehab Management (ARM) strategy is to increase implementation of the team’s Rehab 
Evaluation Approach for Compliance Homeowners (REACH).  
ARM consists of two pillars; both will utilize REACH.  The first pillar is a specialized subgroup within 
the Compliance team, to assess all cases greater than two years old.  The second ARM pillar is 
a process to evaluate all cases at three predefined checkpoints (6 months, 12 months, and 18 
months).  At each predefined checkpoint, the case goes through an evaluation, to determine if an 
extension is appropriate. 

DEPUTY EXECUTIVE DIRECTOR
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Evaluation Factors:
• Length of time the case has been monitored in Compliance
• The number of rehab requirements met
• The number of structural improvements made to the property
• Significance of Property Owner’s investment into property rehab 
• Supporting rationale for not meeting rehab requirements

Aged Case Management (ACM) Team

The purpose of the ACM team is to accurately identify the appropriate course of action for cases greater 
than two years old that do not show substantial renovation progress (less than 50% of requirements met). 
Substantial progress is determined by the number of Compliance requirements a PO has completed.  The 
ACM team was created in conjunction with the ARM Strategy, to ensure consistency in communication 
and case handling.  The ACM team works with our Property Owner Advocate, to ensure cases receive 
the appropriate level of attention.  Cases transition from the ACM team to the Property Owner Advocate 
when reconveyance is necessary.

Wins:
• Beginning Caseload = 1,020 (Cases >2 years old with less than 50% of requirements met)
• ACM Start Date = April 2021
• Cases Closed = 262 Cases Achieved Compliance
• Renovation Phase Complete = 112 Cases awaiting closing requirements (Exterior photos & Utilities)
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Compliance "Finish-Line" Grant Program

Finish-Line Grant Background

The Detroit Land Bank Authority received grants from Fifth Third Bank and Amerifirst Home Mortgage to 
assist buyers with critical renovation items.  This grant is important because many buyers do not have the 
funds to purchase the big-ticket items needed to complete the renovation process.  As of the date of this 
report, the program has helped 12 families cross the finish line.  Compliance has $23,221.99 remaining 
in the Finish-Line Grant Program.  Efforts are underway, to secure additional funding to grow the scope of 
the Finish-Line Grant program.   

This program is designed to provide small grants (up to $5,000) for specific items, that are necessary to 
make the property livable, including:

• Furnace
• Water Heater
• Final bathroom fixtures (sink, toilet)
• Kitchen appliances (stove and refrigerator)

To be eligible, potential grantees must:
• Be low-to-moderate income (dependent on household size and current AMI data or be on public 

assistance)
• Be a current or future owner-occupant of the property
• Be current on property taxes
• Not own any other properties in the City of Detroit
• Have completed their home renovation except for only one of the following 

 օ Installed furnace
 օ Installed water heater
 օ Completed/functional bathroom (sink, toilet)
 օ Kitchen appliances(stove and refrigerator)

DEPUTY EXECUTIVE DIRECTOR
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Before and After, Property on Roselawn, District 7
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The Detroit Land Bank Authority’s (DLBA) Inventory Department oversees the acquisition, assessment, and 
pipeline assignments for all parcels the DLBA owns. The department also oversees property maintenance, 
data analysis, and coordinates with other City agencies to inform a flexible and dynamic sales strategy for 
the organization.

VACANT LAND POLICY: BACKGROUND, UPDATES, AND IMPLEMENTATION 
In 2020, the Detroit Land Bank Authority Board of Directors approved a new Vacant Land Policy.  After 
engaging with community leaders, City planning staff, City Council staff, neighborhood residents and land 
banking peers, DLBA staff developed a new comprehensive Vacant Land Policy that sought to increase 
resident access to land and provide for a more efficient, transparent purchase process.  The policy 
ultimately took the shape of a single policy with seven chapters that modernized the Side Lot program 
and created five new vacant land sales channels: Accessory Structure Lots, Oversize Lots, Neighborhood 
Lots, Infill Housing Lots, and Homestead Lots.  

• Side Lots – The Vacant Land Policy largely incorporated and restated 
the existing Side Lot sale process, with a few notable exceptions. The 
policy allows for the sale of B- and M-zoned lots if all other criteria 
(size, taxes, demolition lines, etc.) are met, and the immediate 
past use was a residential structure. The policy also expands the 
definition of eligible Side Lot purchaser to include vendees in land 
contracts. 

• Accessory Structures – Largely mirroring the Side Lot Policy, the Accessory Structure Lot policy 
allows staff to sell accessory structures – a garage, carport, shed, etc. – to adjacent neighbors for 
$250.  Though the DLBA inventory of accessory structures is limited to approximately 500 units, 
this policy represents the land bank’s first mechanism to sell this unique inventory.  

• Oversize Lots – To facilitate the sale of lots that would qualify for sale as Side Lots but for their large 
size – this policy permits staff to sell lots that measure between 7,500 to 15,000 square feet to 
adjacent residents for $200. The policy limits lot eligibility to those lots zoned R1-3, and that have 
the approval of applicable City planning staff. 

• Neighborhood Lots – To allow for the sale of lots that are not adjacent to an occupied home or 
have gone unsold as a Side Lot for six months or more, the policy created the Neighborhood Lots 
program.  The policy is open to owner-occupant homeowners who have the endorsement of their 
block club, neighborhood association, or District Manager, and permits the sale of two lots per 
year.  Lots are sold for $250 and include a passive compliance program whereby the land bank can 
reconvey the lot should the purchaser be found at fault for Department of Administrative Hearings 
blight violations.  

• Infill Housing Lots – In areas with high home values and other markets approved by City planning 
officials, the Infill Housing Lots policy allows residents to purchase up to three lots per year to 
develop small-scale ground-up affordable housing projects of 1-4 units.  The policy provides for 
discounts of up to 90% for developments that provide housing for households earning 50% area 
median income and other benefits.  

• Homestead Lots – This policy provides for the sale of lots with adjacent houses sold through the 
Auction, Own It Now, and Rehabbed & Ready programs. Lots are sold for $100. 

INVENTORY
ROBERT LINN, DIRECTOR
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Since approval of the new policy a year ago, staff have implemented 
all the programs except for Homestead Lots. Staff anticipate a phased 
implementation of Homestead Lot sales in Q3.  

Policy Updates
In Q2, the DLBA Board of Directors approved a set of additions to the 
Vacant Land Policy.  In addition to several minor edits that provide greater legal clarity, the revisions 
include several substantive edits, all aimed at providing greater access to land for residents.

• PRE Alternative – Since approval of the original policy, staff became aware that the Principal 
Residence Exemption requirement in several of the policies was an obstacle for some homeowners.  
To address this issue, the board approved an amendment that allows residents to present a state-
issued identification with an address matching their occupied property in lieu of presenting evidence 
of a Principal Residence Exemption for the policies that previously required evidence of a PRE. 

• Neighborhood Lot Purchase Limit – The board approved a revision to the Neighborhood Lot Policy 
that increased the resident purchase limit, allowing residents to purchase two Neighborhood Lots 
per year instead of two Neighborhood Lots overall.

• Neighborhood Lot Endorsement Alternatives – To streamline the endorsement process, the board 
approved an amendment allowing residents to purchase Neighborhood Lots without endorsement 
when the lots are adjacent to their home or adjacent to their existing Side Lots. 

As part of the launch of 
Land Reuse Programs in 
late 2020 and throughout 
2021, the team coordinated 
more than 50 virtual 
engagements sessions with 
various stakeholders. During 
these engagement sessions, 
staff received feedback 
from multiple stakeholders 
regarding their goals for 
activating additional vacant 
parcels through new 
channels.  Considering this 
feedback, staff are currently 
exploring the potential for 
creating additional chapters 
to the Vacant Land Policy 
that would expand access to 
different constituencies and 
for different uses.  In Q3 and 
Q4, staff intend to continue 
this engagement and policy 
work to expand the Vacant 

Land Policy and expand resident access to land.  Staff welcome feedback and suggestions from residents, 
neighborhood stakeholders, and Councilmembers and their staff during this evaluation and development 
process.
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Among other changes enacted during the implementation of the new Vacant Land Policy, the department 
hired a designated staff member for vacant land inquiry response.  This past quarter, department staff 
received nearly seven hundred purchase inquiries on DLBA-owned vacant parcels. Inquiries come in 
through numerous outlets, including the DLBA’s Client Services 
Team via call and email. After inquiries are logged into the system, 
department staff review the inquiry to determine if the lot is eligible 
to sell and whether the inquirer lives within an eligible proximity.  
Since the beginning of FY21, staff have worked with colleagues from 
the Operations & Administration and Disposition Departments to 
ensure that the DLBA’s response time to inquiries is less than two 
business days. Typically, the team will respond to the inquirer via 
email, to ensure the inquirer has the appropriate inquiry tracking 
information; however, staff also used calls and mailings as alternative 
methods to ensuring inquirers receive a response to their inquiry. 

COORDINATION AND MARKETING
Coordination
Inventory Department staff work to coordinate sales of DLBA-owned property with City and State 
entities. State agencies like Michigan Department of Transportation (MDOT) and City departments like 
the City’s Parks and Recreation Department 
often need temporary or long-term 
access to DLBA-owned vacant parcels. 
Sometimes infrastructure and quality of life 
improvements require the transfer of DLBA 
parcels to different agencies. 
Since 2014, the department has transferred 
235 parcels (29.6 acres) to the Parks 
Department.  This quarter, parcels were 
transferred to assist the City in establishing 
the first phase of the Joe Louis Greenway. 
Staff also conduct interdepartmental 
coordination on all City-led planning studies. 
A DLBA representative has served as advisor 
on all Strategic Neighborhood Fund (SNF) and 
non-SNF planning studies, primarily to clarify 
DLBA disposition policies and processes and 
to help identify new projects and programs 
that may come out of City-led community 
engagement efforts. For example, as an 
output of the Campau/Davison/Banglatown 
planning study in District 3, vacant land 
stewards were identified through the planning 
study, and those stewards worked with DLBA 
representatives and the City’s Planning and 
Development Department to identify land 
stewardship design standards that could be 
applied across vacant lots within the area. 
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The result of this effort is the sale of 57 parcels (3.7 acres) of vacant land to long-term stewards in East 
Davison Village and the creation of an affordable and accessible design strategy for purchasers through 
the Side and Neighborhood Lot programs.
Marketing
Since 2019, department staff have worked to significantly increase the scale of marketed properties. To 
date, staff have organized efforts into five categories:

• New Build Opportunities: Vacant lots in markets that can support new residential construction.
• Bundled Single-Family Homes: Bundles of single-family houses in the same neighborhood. These 

bundles are designed for small-scale developers with capacity to rehab multiple houses at once.
• Commercial Property: Commercial structures, lots, and residential buildings with two or more 

housing units.
• Residential Projects: Residential properties that require significant resources for renovation.
• Land Based Projects: Land Based Project listings target community organizations or for-profit 

buyers that will activate vacant lots for agriculture, gardening, gathering space, or beautification. 
Some listings may include vacant lots and a house that can be used as a residence or workspace.

INVENTORY MAINTENANCE AND SALE PREPARATION

Maintenance Inquiries
This quarter, DLBA Inventory staff continued to receive and review property maintenance inquiries. Most 
of these inquiries fell into the board up, debris clean up, or tree issues categories. Staff monitor incoming 
inquiries daily, giving priority to urgent or hazardous issues. Staff received a total of 333 inquiries this 
quarter. Of those, 104 have already been reviewed.

Total Maintenance Inquiries – Q2 FY22
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Maintenance Work Orders
During the second quarter of FY2022, the Inventory Department completed a total of 106 maintenance 
work orders and 119 Property Condition Reports - which are provided with listings in the Auction Sale 
Pipeline. The land bank’s staff and vendors completed tree maintenance at 39 properties, with the DLBA 
in-house team addressing 17 of those work orders.  The DLBA in-house maintenance team also removed 
illegal dumping and overgrowth at 34 properties. Staff boarded and secured 14 properties and completed 
landscaping at nine others.       
Property Maintenance Work Orders by Category and Crew Type – FY22 Q2

Property Evaluation and Pipeline Management
The team continues to order and review inspections of properties to determine the appropriate pipeline, 
based on the current structure conditions, public input, and area market trends. This quarter, the team 
reviewed 471 property inspections. These inspections are completed based on sales inquiries, demo 
requests, demo pull requests, reported vacancy, and other indications of potential condition change. 
To increase Own It Now listings and be responsive to purchase inquiries, a majority of the vacant and 
salvageable properties inspected this quarter were moved to the Own It Now pipeline.    
Through coordination with the Disposition and Legal Departments, staff continue to identify occupied 
properties with indications of vacancy, and order updated inspections to determine the current condition 
of properties and the appropriate next steps regarding pipeline movement. Staff completed 58 property 
inspections this quarter as part of this coordinated effort. Among those inspections, less than half were 
confirmed to be occupied, while a slight majority were found to be vacant. Staff transferred 26 properties 
that passed structural inspections into sales program pipelines and transferred four unsalvageable 
properties to the demolition pipeline.
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Proposal N 
During the second quarter, the Detroit Demolition Department completed stabilization work at 112 
structures and retuned them to the DLBA for sale through the Auction program.  In December, staff 
worked with Detroit Demolition Department staff to transfer approximately 1,700 structures out of the 
stabilization pipeline and into the Own It Now pipeline to expedite the listing processes.  Department staff 
anticipate this change will allow for Own It Now listing rates to reach historic 2019 and 2020 levels by the 
end of next quarter. 

Prop – N Property Sales by Status (All Time)

INVENTORY LISTINGS

Sales Inquiries
This quarter, staff continued to receive and review sales purchase inquiries. Staff use home purchase 
inquiries to prioritize inspections and review properties for potential demo pull listings. Staff aim to review 
Side Lot and Neighborhood Lot purchase inquiries within 48 hours and any eligible lots are batched for 
listing. This quarter, staff received 1,370 purchase inquiries. 
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Home Listings
In Q2, staff continued to list properties through the Auction program as they are stabilized by the Detroit 
Demolition Department and title work is completed. Staff plan to increase Auction listing rates in Q3.  In 
the meantime, the team is increasing the number of Own It Now properties listed each week to increase 
sales. In total, the DLBA made 298 homes available for sale through the Auction and Own It Now programs 
in Q2 of FY22.

For the first time since the 
start of the pandemic, staff 
resumed hosting open house 
events for all properties 
listed through Auction, 
which allows purchasers a 
free opportunity to view 
the homes in person. Social 
distancing protocols are in 
place, plus attendees are 
provided face masks, hand 
sanitizer, are required to 
sign in for contact tracing.

Vacant Land Listings

This quarter, staff listed 819 vacant lots through one of the organization’s vacant land sales programs, 
which brought the total number of listings to 29,679. Most of this quarter’s listings were in response to 
inquiries from residents. Staff also uploaded Neighborhood Lots in Fitzgerald and East Davison Village 
after coordination with City partners in the fall.

INVENTORY
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The Detroit Land Bank Authority’s (DLBA) core blight remediation effort is the disposition of property. 
The Disposition Department facilitates structure and land sales through a wide range of programs. Most 
of the DLBA’s structure and land transactions are online through the Auction, Own It Now, Side Lot, and 
more recently, Neighborhood Lot platforms. The DLBA also sells property through Rehabbed & Ready, 
Occupied Programs, Real Estate team, and, per the Memorandum of Understanding with the City of 
Detroit, the DLBA engages in real estate transactions in support of strategic City initiatives.

In the second quarter, the DLBA’s website outage drastically impacted sales and closings for all online 
sales programs. The organization was unable to operate its online platforms for structure and land sales 
from late September through October. In addition to a sharp decline in sales and closings for the quarter, 
the Disposition Department anticipates the business interruption caused by the outage will continue to 
artificially lower closing figures next quarter.

AUCTION
The DLBA auctions houses daily on its website, 
buildingdetroit.org. Auction properties are the DLBA’s 
strongest rehabilitation candidates, focused in areas 
with the best potential return on buyer investment. 
The number of available Auction properties continues 
to decline as the DLBA exhausts its strongest inventory 
and moves into neighborhoods with weaker real estate 
markets and structures requiring more extensive sales 
preparation and renovation.

DISPOSITION
JANO HANNA, DIRECTOR

OWN IT NOW
Own It Now responds to public requests for properties in emerging neighborhoods. Any person can contact 

the DLBA with an address, and with certain exceptions, 
we will work to list the property for sale. Once a property 
is listed online, offers are accepted 24 hours a day, seven 
days a week. The first offer on a property triggers a 72-hour 
countdown and the person with the highest offer at the 
close of that timeframe wins the property.
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DISCOUNTS
Supporting the DLBA's mission of returning Detroit's blighted and vacant properties to productive use, 
Disposition promotes a variety of sales initiatives. Discount programs provide the opportunity for eligible 
participants to utilize a 50% discount on DLBA Auction homes. The 20% Home Buyer Counseling Discount 
& Community Partner Endorsement is available to eligible participants for Own It Now or Auction homes. 
Each discount request is verified by the HR/Designated Point Person (DPP) for the applicable entity. 
Discounts will be applied at closing. One discount will be given per registered discount bidder. Bidders 
cannot combine or use multiple discounts.

DISPOSITION

BIDDERS
Closings are only one way to measure market demand for a given region. The number of applications 
processed also informs demand as seen in the table below. 
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SIDE LOTS & VACANT LAND REUSE
The Side Lot program caters exclusively to Detroit homeowners and provides easy access to vacant lots 
adjacent to occupied homes for $100. Since 2014, and as of the date of this report, the DLBA has sold 
20,375 Side Lots, making it the land bank’s most popular sales platform. During Q2, the DLBA sold 574 
Side Lots, 11 Oversize Lots/Accessory, and 155 Neighborhood Lots. Combined with the Side Lot sales, the 
DLBA has surpassed 21,000 vacant lot sales through its core Vacant Land Reuse sales programs. 

CLOSINGS
The Closing Team is responsible for coordinating all aspects of pre-closing and closing services for all 
disposition programs within the Detroit Land Bank Authority (DLBA), including, but not limited to, 
coordinating with lenders and title companies, conducting the closing, preparation and recording of 
documents, and authorizing appropriate post-closing disbursements and reconciliation associated with 
the settlement process.
There continued to be a decline in closings in Q2 FY2022. In addition to the impact of COVID, the DLBA’s 
website was shut down throughout October. The holiday season furthered reduced closing rates. 
COMMUNITY PARTNERSHIP & ECONOMIC DEVELOPMENT
The Community Partnership and the Economic Development teams operate under Disposition’s Real 
Estate Team umbrella on a wide variety of projects. Developers and Community Partners follow the same 
process for property acquisition, however, with a recent policy amendment, our Community Partners 
now receive additional benefits. Applicants looking to acquire property through either track may do so 
through the application portal process or through the marketing program.
Marketing Update
In addition to the DLBA’s online sales platforms, the Disposition Department uses licensed realtors to 
market properties through the traditional real estate market. Buyers can find DLBA single family homes, 
mixed bundles of structures and vacant land, infill lots, and assemblages for Land Based Projects on the 
Multiple Listing Service (MLS) and place offers through real estate Brokers. 

Community Partnership Program
The Community Partnership program continues to encourage faith and community-based organizations 
to transform the neighborhoods that they serve through projects such as home rehabilitation, 
deconstruction, new construction, lot beautification, community gardens, and pocket parks. The program 
guides nonprofits, faith-based organizations, and community development organizations through the 
process of acquiring property through the DLBA. This program allows organizations to present proposed 
projects through development plans.

DISPOSITION
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The DLBA Board of Directors recently adopted an amendment to the Community Partner Policy. The 
eligibility criteria remain the same:

• Headquartered in the City of Detroit 
• Have a federal 501(c)(3) tax-exempt status
• Be current on its property taxes
• No blight violations or fines

But the benefits were significantly expanded, namely with additional discounts toward the purchase 
price: 

• Increased discount to 50% for direct sales (not to fall below $250 for lots and $1,000 for structures)
• Codified a fixed 20% discount on the purchase of homes online
• Discounts on Quiet Title Services
• Historic pricing for sales holds

Community Partnership Endorsements
The DLBA also encourages Community Partners to help better their blocks by identifying and endorsing 
potential homeowners who have the ability renovate a house. The Community Partner must provide, in 
writing to the DLBA, its process for selecting and endorsing a bidder. It is expected that a bidder endorsed 
by a community group will be the owner-occupant for at least three years.

For each auction of a house in its service area, the Community Partner may endorse one bidder it deems 
to be a good neighbor for the community. The Community Partner’s endorsement means the endorsed 
bidder will get an automatic 20% discount on the final bid price (not to fall below $1,000 final price).

All winning bidders must comply with the terms of the Auction Purchase Agreement including the 
deadlines for closing, rehabilitating, and occupying the property. If endorsed bidders fail to meet these 
deadlines, the DLBA may terminate the Endorsement Partnership. The DLBA is relying on the Community 
Partners to vet the bidders before endorsing them.  

Community Partner Projects

DISPOSITION
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OCCUPIED PROGRAMS
Disposition’s Occupied Programs focus on providing pathways for occupants living in DLBA-owned 
properties, along with returning properties to the tax roll. The DLBA’s people-first approach includes the 
Buy Back Program and Occupied Property Disposition Program.

Buy Back
The Buy Back Program provides a path forward for occupants of DLBA-owned houses. It allows an eligible 
occupant of a DLBA-owned property the opportunity to gain ownership of the house in which they live. 
After qualifying for Buy Back and purchasing the property for $1,000, the occupant officially enters 
program monitoring and must display consistent savings until their first tax bill is issued and paid in full in 
July of next calendar year. Participants also attend regular homeowner and financial workshops with DLBA 
partner organizations and must pay their first Summer tax bill in full before exiting the program.

Q2 Buy Back Closings
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Occupied Property Disposition Program 
For occupied properties that do not qualify for Buy Back, the Occupied Property Disposition Program 
(OPDP) provides an opportunity for the DLBA to sell occupied property to OPDP Partners. Partners are 
committed to renovating the houses and working with occupants to attempt to help them stay in the 
house as a homeowner or tenant. 

The policy enacting the Occupied Property Disposition Program was approved by the Detroit Land Bank 
Board of Directions in December 2021. The policy supersedes the former Occupied Non-Profit pilot 
program. Property transfer through OPDP will begin in 2022. 

Q2 Occupied Non-Profit Closings
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The Legal Department is responsible for the legal affairs of the Detroit Land Bank Authority (DLBA).  The 
Legal Department provides legal advice and support to the DLBA that facilitates property disposition, 
remediates nuisances, and addresses illegal activity at properties throughout Detroit, helping the DLBA 
achieve its goal of restoring blighted and vacant properties to productive use. The Legal Department also 
represents the DLBA in a variety of legal, regulatory, transactional, and other contexts. 
The response to the coronavirus pandemic continued to impact the Legal Department’s activities during 
the second quarter of fiscal year 2022.  During the quarter, courts were open on a remote basis for certain 
civil actions including Quiet Title and Nuisance Abatement.

QUIET TITLE
The Legal Department files and oversees expedited Quiet Title Actions pursuant to extraordinary legal 
authority granted to land banks in Michigan under Section 9 of the Land Bank Fast Track Act, MCL 124.759., 
which allows the DLBA to obtain quiet title more efficiently, quickly, and cost-effectively than private 
parties or municipalities.  The DLBA files quiet title actions on its properties in support of its commitment 
to sell structures with clear, insurable title.  By doing so, the DLBA provides buyers with confidence in their 
ownership and any investment they make in property purchased from the DLBA.   Clear title also fulfills a 
standard requirement of a lender providing financing secured by a mortgage.  
During the second quarter of fiscal year 2022, the Quiet Title Team filed 10 new lawsuits representing 278 
properties. The team received judgments for approximately 333 properties during the quarter.   

NUISANCE ABATEMENT
Abandoned Properties
The DLBA established its Nuisance Abatement Program (NAP) in February 2014, after the Detroit City 
Council delegated to the DLBA non-exclusive authority to commence Nuisance Abatement litigation 
on February 18, 2014 (Council Action Number 23).  The criteria for being designated as a NAP-eligible 
property include that the property is vacant, boarded, and appears to be abandoned or neglected. 
The City of Detroit Department of Neighborhoods defined the NAP Target Areas with input from members 
of the community.   To determine specific boundaries, the DLBA used data sources to specify areas where 
NAP actions would be most effective, such as those with relatively low levels of vacancy where a limited 
number of NAP lawsuits could make a significant difference to an otherwise stable block.  The NAP team 
identifies NAP properties using several resources, including neighborhood surveys as well as input from 
the City’s Department of Neighborhoods, community groups, and neighbors. Specific locations are then 
verified by investigators, who place a large notice (poster) on the property.
To achieve proper service of process, the DLBA searches tax, title, and other records for each property 
to determine current interest holders of record, including owners, mortgage companies, and other 
lien holders.  A NAP civil suit names current owners and other interest holders of record and requests 
abatement of the 'nuisance' created by the property's condition.  Owners or interest holders in a property 
who fail to respond to the lawsuit may lose their ownership rights to the property at a hearing for default 
judgment.

LEGAL
TIM DEVINE, GENERAL COUNSEL
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During the second quarter, the Legal Department placed nuisance abatement notices on 32 properties 
identified to be vacant and blighted. Court proceedings were conducted in remote format, and four 
judgments transferring title to the DLBA were issued.  In addition, the NAP Team entered into 15 
agreements with private owners to rehabilitate their properties.  During the quarter, the NAP Team filed 
nuisance abatement lawsuits against 35 vacant and blighted properties.
The NAP team is currently accepting applications and conducting interviews to fill a vacated staff attorney 
position.  

Before and After, renovated as a result of a NAP Abatement Agreement 
Green Street, Springwells, District 6

DRUG HOUSE UNIT 
The Drug House Unit (DHU) is a part of the NAP team and represents a joint effort by the Detroit Police 
Department (DPD) and the DLBA to help stabilize neighborhoods by addressing the use of properties 
in the City for drug trafficking. The DHU receives weekly emails from DPD reporting properties where 
officers found drugs and drug paraphernalia during surveillance and raids. Using this information, the 
DHU determines next steps based on the ownership of the property. If a property is privately-owned, and 
more than two raids occur within a 12-month period, the DHU may proceed with a lawsuit. If a property 
is DLBA-owned, the Legal Department’s Occupied Property Team determines how to address occupancy 
at the property based on its internal investigation into the nature of the reported activities. 
During the second quarter, DPD reported 13 applicable raids to the DHU. Of these 13 raids, 11 occurred 
at privately-owned properties. Only privately owned, single-family residences are eligible for DHU action, 
so warning letters were sent or in the process of being sent to these property owners.  The remaining 2 
raids were conducted at DLBA-owned properties and have been investigated by the Occupied Properties 
Team. One nuisance abatement lawsuit was filed for illegal narcotic activity during the second quarter. 
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The DLBA continued to work closely with DPD to further enhance and refine the process of information 
sharing and referrals between the two organizations.        

OCCUPIED PROPERTIES
There are a variety of reasons why DLBA-owned houses become occupied without authorization.  
Sometimes, unauthorized occupants are former owners who lost the property to tax foreclosure and 
never left, others are victims of fraudulent “leases” or “sales”, some use a DLBA-owned house for illegal 
activity, and many others are “squatters” with no connection to a property. 
The Legal Department’s Occupied Property Team receives reports of occupied properties from several 
sources including neighbors, DLBA employees engaged in sales preparation, and City agencies such as 
DPD, the Demolition Department, and the Building, Safety Engineering and Environmental Department.  
Upon receiving a report of an occupied structure, the Occupied Property Team opens an investigation 
and will move the property toward one of several resolutions.  The first step is usually posting a notice on 
the property that informs occupants that the house is owned by the DLBA and that anyone living there 
should contact the DLBA immediately.  The ultimate resolutions include the occupants leaving of their 
own accord, qualified occupants being referred to the DLBA’s occupied property sales programs including 
Buy Back, or removal through formal court action or DPD intervention.
During the second fiscal quarter, the DLBA received 201 reports of unauthorized occupancy at DLBA-
owned properties.  Upon investigation, 23 of these were found to be vacant and two were referred to 
DPD.  The rest began moving through the team’s occupied property process. During the quarter, the team 
referred no properties to the DLBA’s Disposition Department for Buy Back or other occupied property 
disposition Programs, as calls regarding likely candidates for Buy Back are routed directly to the Disposition 
Department. 
The Occupied Property Team is responsible for the removal of unauthorized occupants from DLBA-owned 
properties. Due to the impact removals have on occupants, every removal is reviewed individually and 
with a high level of scrutiny. The DLBA assesses every occupant for potential Buy Back or Non-Profit 
program eligibility; if the occupant does not qualify for Buy Back or other occupied property disposition 
programs, the Legal Team may go forward with removal. Buy Back vetting will not occur if the DLBA 
finds there to be extenuating circumstances such as confirmed reports of illegal activity at the property, 
confirmed vacancy, or third-party sale. If the DLBA deems a property unfit for habitation, the DLBA will 
connect the occupant with the Detroit Health Department and the Community Health Corps to assist 
with relocation while initiating removal proceedings. The final step in a removal proceeding is to secure 
the property and return it to the Inventory Department pipeline for assessment and potential sale. 
Due to the previous closing of courts for civil actions and moratoriums on evictions by various jurisdictions 
during the pandemic, the DLBA completed minimal removal proceedings during the second quarter of 
fiscal 2022. Although these moratoriums have now expired, the DLBA recognizes the public health and 
safety concerns surrounding removals of occupants during a public health crisis. Accordingly, the DLBA 
is only initiating removals currently in extremely limited circumstances. During the second quarter, the 
DLBA completed three removals with the assistance of DPD and initiated five new eviction proceedings. 
Ten new eviction cases are being prepared for future filing.
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FREEDOM OF INFORMATION ACT (FOIA) REQUESTS
Under the Michigan Freedom of Information Act (FOIA), MCL 15.231 et seq., all persons, except those 
who are incarcerated, can submit a FOIA request to the DLBA FOIA Coordinator.  During the second 
quarter, the DLBA received eleven new FOIA requests. Nine of these requests were completed during the 
quarter, as well as another three requests from the first quarter of fiscal year 2022, all within the statutory 
timeframes.  The remaining requests will be completed during the next quarter, also within the statutory 
timeframes.    

REAL PROPERTY INTEGRITY UNIT
The Legal Department expanded its Real Property Integrity Unit (RPIU) in April 2020, to combat all 
types of fraudulent activity involving real property.  The focus is on DLBA-owned properties.  Deed fraud 
remains the most common type of real property crime involving DLBA-owned parcels.  False Pretenses is 
also another common type of real property fraud that involves DLBA-owned parcels.  The RPIU receives 
requests for investigation relating to real property fraud from nearly every unit within the DLBA, as well 
as the Detroit Police Department (DPD) and the public.  The RPIU conducts an initial investigation and 
collaborates with various individuals and units within the DLBA to determine the best course of action.  
When criminal activity is suspected, and a suspect is possibly identified, the RPIU refers their investigative 
findings to a special unit within DPD.  The RPIU then continues to collaborate with DPD and the Wayne 
County Prosecutor’s Office for eventual criminal prosecution.
During the second quarter, the RPIU received 53 inquiries, most of which were suspected deed fraud.   
The effects of the pandemic have caused backups in police investigations, prosecutor warrant signings, 
and has slowed the criminal court calendars. 
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ADMINISTRATION & OPERATIONS
KELLEY SINGLER, DIRECTOR

The Administration & Operations Department directs the day-to-day operations and centralized resources 
of the Detroit Land Bank Authority. The department provides Human Resources, Office Management, 
Information Technology, Data Solutions, and Client Services support. In addition to internal programming, 
Administration & Operations supports many programs utilized by external stakeholders, the public, and 
other City entities including the DLBA’s Salesforce database and buildingdetroit.org.

CLIENT SERVICES
The DLBA Client Services team continually strives to assist customers with the highest level of service. 
We inform and educate customers to ensure they understand DLBA programs and address their broader 
concerns. The Client Services team provides daily assistance through use of our in-house computers, 
helping customers navigate the purchasing process and access information. Many of our customers are 
senior citizens and it is always our pleasure to help.

The Detroit Land Bank Authority’s public lobby remains open by appointment only and the Client Services 
Call Center continues to operate 100% remotely. The Detroit Land Bank Authority assisted 971 lobby 
visitors by appointment in Q2.
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Client Services works to balance the needs of callers and in-office visitors with resolutions in a timely 
manner, delivering comprehensive solutions to inquiries from customers, residents, and City agencies. 
Continuous improvement efforts include revamping the virtual receptionist (call tree), adding a customer 
service email as an additional customer communication channel, and refining the post-call survey 
reporting process.

Client Services assists residents with DLBA matters, but is also a resource when contacted regarding 
municipal agency concerns. The team regularly refers constituents to the Office of the Assessor, Wayne 
County Treasure and Register of Deeds, Detroit Building Authority, Improve Detroit App, and BSEED, etc.

HUMAN RESOURCES & OFFICE MANAGEMENT
Most DLBA staff continue to primarily work from home. Staff with core office and field-based functions 
report regularly in-person. All DLBA employees must submit proof of vaccination or weekly negative 
COVID-19 test results to Human Resources. Employees must also submit an online health screening 
questionnaire each day they leave their homes for a work-related purpose. This process ensures Human 
Resources can track staff and be alerted promptly to anyone experiencing coronavirus symptoms. Social 
distancing and masks are required for all in-office and field work.  

SYSTEMS DESIGN TEAM
Data collection, organization, and analysis is critical to the functionality and growth of the Detroit Land 
Bank Authority’s Inventory, Disposition, Demolition, and Legal departments. The DLBA’s Salesforce 
database is the most comprehensive property database in the City of Detroit and the backbone of the 
DLBA. Since launching in Q1 2015, its user base, both internally and externally, has constantly increased. 

ADMINISTRATION & OPERATIONS
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Website Enhancements
The DLBA's Systems Design Team provides ongoing support and enhancements to the DLBA's website, 
buildingdetroit.org. Continually working to improve user experience and respond to DLBA programmatic 
and e-commerce needs is central to facilitating the DLBA's mission.

Key Q2 Website Enhancements Include:
• Upgrade Magento version from 2.1.6 to 2.4.2-p1
• Performed series of Cyber security testing and protocol upgrades
• Enabled Multifactor Authentication for all Magento Admin Users
• Continual Bengali, Arabic, and Spanish webpage translations
• Launched “DLBA Staff Portal” 

On September 24th, the DLBA’s website was maliciously attacked resulting in acceleration and completion 
of a full upgrade and overhaul of the website’s Magento backend structure. The Magento upgrade was 
previously planned, and work began in May 2021, but completion and implementation were accelerated 
due to the security threat. In response, the Web Team immediately engaged cyber security experts to 
conduct a thorough investigation and risk assessment. We were advised by industry experts to suspend 
all online transactions. As a result of these security measures, the DLBA did not have any online sales 
transactions from September 27th until October 21, 2021. 
The investigation identified 109 (out of 144,005) website accounts as potentially compromised by the 
breach. In conjunction with the DLBA’s legal department, we fully cooperated and coordinated with local 
and federal law enforcement agencies and took all appropriate measures to address the breach. The 
DLBA offered impacted account holders a one-year identity protection service (LifeLock). The upgrade 
was completed and the DLBA’s website regained full functionality on Thursday, October 21st.

Q2 buildingdetroit.org Web Traffic
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The Finance Department continues to operate in a transformative manner, aligning itself to fully support 
the Detroit Land Bank Authority’s (DLBA) dynamic, evolving operational functions. 
In November 2021, the Detroit Land Bank Authority completed the FY21 annual audit process with the 
independent auditing firm of George Johnson & Associates PLLC.  Subsequently, the Board of Directors 
accepted the audit report as presented by the auditors without exception.  
Overall, FY21 was a positive year for the Detroit Land Bank Authority in which revenue exceeded 
expenditures.  As a result, the DLBA ended the fiscal with almost 10M increase in net position. Moreover, 
during FY21 the DLBA completely closed out the Hardest Hit Fund (HHF) federal program; with all revenue 
received and all approved vendor payments completed.  
The DLBA continually analyzes programs for improvement and expansion in a fiscally prudent manner by 
allocating resources that address the needs of Detroit residents.  
Contained herein is a copy of the Management Letter, Management Discussion & Analysis, Letter of 
Engagement and Audited Financial Statements.  

FINANCE
REGINALD SCOTT, CFO
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