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Blight Remediation 

# of Parcels Area

56 FCA Impact Area

48 Grixdale Area

71 Fitzgerald

58 Nardin Park

51 Dexter/ Linwood

29 Safe Schools*

7 Areas of Density*

*The initial list of properties showed only 10% of 
parcels as blighted in the safe school areas and 
only 3% of parcels blighted in the areas of density. 
Current plan is  to expand the footprint of these 
areas to gather more information. 

Dating back to October of 2022...

935 Parcels Remediated $7,012,500
916 Non- ROW Tree Removed $3,206,000
Vacant Lot Cutting total cost $1,550,000



On Social Media



Language Given to Prospective Homeowners

DLBA houses are sold as-is. This means if 
there are any issues with the water or sewer 
lines to the house the cost of fixing them is 
the full responsibility of the new 
owner. These costs can be very expensive, 
and it is important you understand those 
costs as part of owning the house

DWSD WATERLINES
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Email Notification to Prospective Homeowners

Subject Line: Your Urgent Action Needed: Sign Your Purchase Agreement!

Hello {!Prospective_Buyer__c.Contact__c}!

Congratulations! You are now eligible to purchase the Detroit Land Bank property located 
at {!Prospective_Buyer__c.Property__c}.

Before we proceed further with your purchase, we have an essential step for you to take: 
watching a short video presentation. This video contains crucial information about the water 
and sewer lines and how this may impact your rehabilitation costs associated with your 
property. 

Watching this video will not only enhance your understanding, but also ensure that you're 
making an informed decision about your investment.

Please click on the link below to access the video:

[Insert Video Link]

After watching the video, you must sign an acknowledgment that you have viewed the video. It 
will be sent in a separate email to you with your Purchase Agreement and Lead-Based Paint 
Disclosure. You MUST sign these documents to move forward with the purchase of the 
property. Please follow the instructions below to electronically sign your documents. Once you 
complete the signing process, your signed documents will be automatically emailed back to us. 

You must sign and return the Video Acknowledgement, Purchase Agreement and the 

Lead-Based Paint Disclosure within 3-BUSINESS DAYS.

Please follow these steps to sign your purchase agreement:

***TO PROPERLY VIEW YOUR PURCHASE AGREEMENT, PLEASE OPEN AND SIGN THE 
PURCHASE AGREEMENT ON A LAPTOP OR DESKTOP COMPUTER***

1. Locate the email in your inbox, subject line, “Your Urgent Action Needed: Sign Your 
Purchase Agreement!”

2. Click the BLUE BOX, “View Document” and a box will appear. Type your name and choose a 
font to create your electronic signature.

3. Click the box to agree to the terms and accept your electronic signature.

4. Review the purchase agreement and click the signature box to add your electronic 
signature. Click the date box to add the date.

5. Review the Lead Based Paint Disclosure and click the signature box to add your electronic 
signature. Click the date box to add the date.

***VERY IMPORTANT STEP***

6. Once you have reviewed and signed the documents, scroll back up to the top of the page 
and click “Complete Signing.” Your purchase agreement will automatically be sent back to the 
DLBA and signed by the DLBA Director. We will email you a copy of your signed documents.

Within 5-7 business days you will be assigned a Closing Specialist. Your Closing Specialist will 
contact you to schedule a closing date to complete the purchase of the property and assist with 
any closing questions you may have.

Prior to closing you can schedule a visit and walk through the property.Click here to schedule a 
Pre-Closing Property Visit

Additional information:

Click here to review our FAQ page for in-depth details regarding purchasing and closing rules

Thank You,

Detroit Land Bank Authority
www.buildingdetroit.org

https://detroitlandbankauthorityappts.as.me/?appointmentType=367255
https://detroitlandbankauthorityappts.as.me/?appointmentType=367255
https://buildingdetroit.org/FAQ/
http://www.buildingdetroit.org/


Responsible Territory
The image below demonstrates the territory responsibility of the water lines 
and sewer lines for both the homeowner and the City.  



Water Line Existence

How to find out if a water line exists to the house?

1. A prospective buyer can call a DWSD customer service 
representative to find out if a water service line exists to the 
house by asking for the current balance and if water is on. 
We will not tell them if there is a service line or not at that 
point*. 

2. Once the property is purchased, the owner will need to 
contact DWSD to establish an account and schedule a meter 
appointment. A DWSD Field Services Technician will visit the 
property with the new owner present. If there is a working 
meter, the water service will be turned on. If there is not a 
meter, they will turn on the stop box to see if there is water 
flow to the house. If a stop box cannot be located or there is 
no water flow, then we will tell the homeowner that they 
need to hire a licensed contractor and apply for the proper 
permits to get a new water service line installed.

3. The new owner will need to hire a licensed contractor to 
survey water line.  They will work directly with the City of 
Detroit BSEED department and DWSD to pull right-of-way 
permits depending on the repair or installation. **

* The service line data is not 
accurate, so we must do an onsite 
investigation when the property is 
sold, and the new owner has access 
to inside the house. We cannot 
confirm or deny there is a service 
line before the sale of the property. 
Demo contractors and City 
departments did not always inform 
DWSD of the disconnections so our 
records are not accurate, and also 
some were private disconnections 
and our previous permits team at 
DWSD did not keep accurate 
records. 

**We cannot hydroexcavate every 
DLBA house in inventory as that 
would cost the DLBA/DWSD more 
than $4 million for 5,000 houses. 
These reasons are why DLBA sells 
the houses as-is with the possibility 
of a cut water service line.



Estimated Costs 

How much could it cost to fix or install a water line to the house?
Estimated Costs:

• Determining if a water line is disconnected from the house - $0.00
• Repair costs for a disconnected water line - $8,000-$15,000. 

• Most need to be replaced completely because they are old lead lines. By state 
law you cannot reconnect a lead service line. This means an entire line installation 
by the private contractor at the homeowner’s cost from the water main to the house.

How much could it cost to fix or install a Sewer line to the house?
Estimated Costs:

• Finding out if a sewer line is disconnected – The cost of hiring a private plumber to inspect 
the sewer. The main sewer issues are clogged due to stagnation, or it collapsed over 
time. Demo contractors and the City do not disconnect sewer lines, only water service ??

• Scoping a sewer line to determine what repairs are needed – scoping is sewer line inspection 
with a camera and can usually cost $150-$300

• Repair costs for a sewer line -- $10,000 - $20,000 (based on length and depth of sewer line.)



DWSD Waterlines 

4 
Reimbursements

issued by Detroit Land Bank 
Authority 

87
Water Lines

replaced by Detroit Water & 
Sewage Department



DLBA Programs 
Buy Back



Buy Back

Launched in February 2016

Eligible Occupants of DLBA-owned houses have the 
opportunity to gain ownership of the house that they occupy.



Buy Back Participant Pathway 
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District 6   . 

118 properties 

District 7   . 

167 properties 

District 2 

70 properties 

District 1   . 

117 properties 

. District 3

259 properties 

. District 4

225 properties 

. District 5

147 properties 



Anticipated Upcoming Buy Back Graduates

Summer 2024
● DLBA expects 80 Buy Back participants 

to successfully exit the program as 
homeowners. Bringing the total to over 
1,200 individuals who will have 
graduated the Buy Back Program since 
inception. 

Summer 2025
● DLBA expects another 100 families to 

successfully complete the program



DLBA Programs 
Occupied Property Disposition Program (OPDP) 



Occupied Property Disposition Program (OPDP)

● OPDP is for those individuals who do not qualify for 
the Buy Back program.

● This program provides an opportunity for the DLBA to 
sell occupied property to OPDP partners committed 
to renovating the houses and working with occupants 
to help them either stay in the house as a homeowner 
or tenant, or to provide relocation assistance.

“formerly the Occupied Non-Profit Program (ONP)”



Occupied Property Disposition Program (OPDP)

Since Inception…

245 
Properties 

Sold/Closed
as of Jan 31, 2024

136
Properties

Achieved Compliance 
as of Jan 31, 2024



DLBA Programs 
HRD/ DLBA Relocations



HRD / DLBA Program Workflow

DLBA Outreach

DLBA Address 
List 

Receive HRD Outreach

DLBA 
Salesforce

HRD Shares: 
# visits 

# received calls 
# occupied homes 

# vacant homes 
# residents refused 

participation

DLBA Buy 
Back

Compliance

HRD Outreach + 
HelpLine

Buy 

Back
Eligibility

Enroll in HRD 

Assistance

OPDP

Relocation Case 
Management 

Resident 
chooses not to 
participate/ No 

contact 

Purchase home for 
$1000

Rent renovated home 
from OPDP partner 

Relocate to an 

affordable, safe rental 
unit 

DLBA Legal Removal
HRD offers 

housing 
choice 

Outreach Unsuccessful
Outreach Successful

HRD enters outreach and occupancy data

Verified tie to home + 
Passed inspection

No tie to home OR 
Fail inspection OR 

No contact

Lost contact 
Outreach Successful

Successful

Failed inspection

HRD ensures OPDP 
partner that 

occupant will be 
able to pay rent

Dark green boxes indicate what City Council has funded HRD to 
provide and expand with their most recent $430,000 GF allocation

No tie to home 



HRD/ DLBA Relocations

● Based on 144 Addresses referred to HRD for relocation:

● The DLBA's current request is outreach assistance for 567 
properties, of which just over 30 have immediate relocation 
requests based on property conditions.

17
Active,

Receiving Case 
Management

40
Contacted, sent 
back to DLBA for 

eligibility

52
No longer 
occupied

24
Relocated by 

HRD



Thank You!
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