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CITY COUNCIL QUARTERLY REPORT
Q1 FY 2021

October 15, 2020

The Honorable Brenda Jones, President
Detroit City Council
Coleman A. Young Municipal Activity Center, 13th Floor
Detroit, MI 48226

Subject: City Council Quarterly Report, 1st Quarter FY 2021, Detroit Land Bank Authority

Dear Council President Jones:

I am pleased to submit this quarterly report on behalf of the Detroit Land Bank Authority 
(DLBA). The DLBA remains committed to serving the citizens of Detroit through the 
reactivation of publicly owned property. This quarter, the coronavirus pandemic continued 
to strain our City, both its residents and resources. I am proud of the level of quality 
service our staff has maintained over the last several months, despite ongoing pandemic-
related challenges.

Our public lobby in the Guardian Building remains open by appointment, providing ample opportunity 
for Detroit residents to receive in-person assistance and access to computers. Our Client Services staff 
works in the office on a rotating schedule to accommodate social distancing while still maintaining 
in-person service for constituents.   The majority of DLBA staff continue to successfully work from 
home.

Strong sales and record-setting closing volume dominated this quarter, and we closed 
a total of 1,204 properties through Auction and Own It Now. A new Memorandum of 
Understanding between the DLBA and the Detroit Water and Sewerage department was 
a critical step in allowing the DLBA to close this unprecedented number of transactions. 
This agreement helped clear a COVID-19 related backlog of closings by streamlining 
processes between our organizations, and will make future transactions more efficient. 
In collaboration with our title partners, we nearly doubled our closing capacity to keep 
up with demand from buyers. Notably, our voluntary post-sale surveys show 71% of 
DLBA buyers are Detroit residents, 74% are black, and 64% are renters who will become 
homeowners through their DLBA purchase. This demonstrates our success in making 
properties accessible to Detroiters.



A Continued Partnership Focused on Visibility & Accessibility to the Community

The DLBA’s Land Reuse team spent the quarter engaged in extensive outreach to 
community stakeholders and the public in preparation for the launch of our new 
Neighborhood Lot program. The program is one of several new sales pipelines created by 
our new Vacant Land Policies, in alignment with our Memorandum of Understanding with 
the City. Community engagement will continue next quarter and available vacant land 
listings will be increase throughout the fiscal year. I encourage you to browse our newly 
added webpage https://buildingdetroit.org/land-reuse-programs/ which is designed as a 
Land Reuse resource for constituents.

The DLBA is resolute in its effort to improve the quality of life for all Detroiters by creating 
pathways to accessible and affordable home and land ownership.

Sincerely,

Saskia Thompson

Executive Director
Detroit Land Bank Authority
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SALES:
Structures: 

Auction & OIN Sold: 1,243
Auction & OIN Closings: 1,204
Community Partner Sold: 10
Projects Sold: 12

 Side Lots Sold: 581
Rehabbed & Ready Sold Since Inception: 77

INVENTORY:
Total properties: 85,159
Vacant land: 66,272
Structures: 18,887

• Residential: 18,256
• Non-Residential: 87
• Accessory: 544

Side Lots for sale: 24,984

COMMUNITY ENGAGEMENT:
Virtual Community Meetings Hosted: 18
Lobby Visitors: 694
Client Services calls answered: 31,781

KEY STATS:
• Economic value to Detroit’s neighborhoods: $676,539,916
• Total Side Lots sold: 15,363
• Total structure closings across all programs: 10,600
• Total sales across programs since inception: 27,885

313-974-6869 
INQUIRE@DETROITLANDBANK.ORG

BUILDINGDETROIT.ORG

Q1 FY2021

DLBA 
FAST FACTS

DEMOLITION:
HHF reimbursed spending to date: $264,396,964.01
HHF total structures demolished and reimbursed to date 
15,036: 

• HHF1: 3,932
• HHF 2: 2,995
• HHF3: 1,465
• HHF 4: 2,339
• HHF 5: 4,302

HHF grant remaining: $982,227.05

COMPLIANCE: (program to date):
All Programs (Auction, OIN, Community Partners & NAP)

• Currently monitored: 5,586
• Achieved compliance: 4,717 
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Who are DLBA Purchasers?
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The Detroit Land Bank Authority (DLBA) complied with all aspects of Governor Gretchen Whitmer’s 
Executive Orders and public health recommendations related to COVID-19 throughout the first quarter. 

Remote and In-Person Work
Most DLBA employees continue to work from home exclusively. For roles with core office and field-based 
functions, employees must have a negative COVID-19 test on file with Human Resources and submit an 
online health screening questionnaire each day that they leave their homes for a work-related purpose. 
This process ensures Human Resources can track staff and be alerted promptly to anyone experiencing 
coronavirus symptoms. Social distancing and masks are required for all in-office and field work. 
The DLBA is well-equipped to maintain remote work. Integrated cloud-based systems power staff workflow 
including the Salesforce database, Microsoft Office applications, Zoom, and the Vonage telecommunications 
platform. These systems optimize daily operations for DLBA employees, facilitating collaboration and 
efficiency. DLBA employees utilize the organization’s advanced technology to ensure the DLBA’s mission is 
fulfilled despite limitations related to COVID-19. 

Client Services
The DLBA’s public lobby on the 12th floor of the Guardian Building remains open by appointment. All 
visitors must complete a self-administered temperature check, health screening questionnaire, and wear a 
mask. The Client Services team continues to operate the DLBA call center with record-high call volume. As 
an alternative to calling 313-974-6869, constituents can email Client Services at inquire@detroitlandbank.
org. 
In the first quarter, the DLBA expanded its appointment capacity by repurposing office space providing  safe, 
socially distanced, virtual conference rooms. These rooms give constituents access to DLBA computers and 
software to meet with staff, explore listings, complete transactions, and more.

Community Engagement
By leveraging technology, the DLBA maintains all essential functions across departments and remains 
accessible to the community. The organization is actively engaging Detroiters through a variety of virtual 
events on Zoom and Facebook. The DLBA hosts virtual events weekly, and its social media and virtual event 
presence grew throughout the first quarter. These events reached thousands of people through Facebook 
with dozens participating in each individual event. Plus, most virtual events are available as videos on the 
DLBA’s Facebook page, ensuring these valuable resources are available to community members who did 
not attend the events. 
Staff members working in critical areas like Sales and Programming, Compliance, Rehabbed and Ready, and 
Inventory Maintenance represent the DLBA at virtual community events. This structure allows Detroiters 
to connect directly with the DLBA employees who specialize in these areas – providing residents with 
accurate, timely answers to their questions and concerns.

COVID-19 DLBA IMPACT

COVID-19 DLBA IMPACT
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COVID-19 DLBA IMPACT

Property Access
Open Houses remain suspended out of an abundance of caution for public health and safety. However, 
the DLBA does offer private showing for buyers interested in its Auction, Own It Now, and Rehabbed and 
Ready houses. Potential buyers can request private showings on buildingdetroit.org through a property’s 
listing page.

Public Meetings
The Detroit Land Bank Authority’s Board of Directors continued to host monthly public meetings using 
Zoom, giving community members ample opportunity to follow DLBA business operations and ask specific 
questions about properties in their neighborhoods. The Zoom format allowed residents to participate 
via web browser, smartphone app, or telephone. Meeting notices, agendas, and minutes are posted on 
buildingdetroit.org.
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The Deputy Executive Director supports the Executive Director in the development and implementation 
of the Detroit Land Bank Authority’s (DLBA) strategic initiatives and policies. Identifying critical areas for 
organizational growth and promoting best practices is central to the Deputy Executive Director’s focus. 
Under the new structure, the Deputy Executive Director oversees the following departments: 

• Demolition
• Property Rehabilitation (Rehabbed & Ready and Compliance)
• Public Relations & Strategic Initiatives

DEMOLITION
The DLBA, in partnership with the Mayor’s Office, City Council, Detroit Demolition Department, and the 
Detroit Building Authority (DBA), continues to impact all Council districts through its various demolition 
programs. The DLBA geared its target demolitions within the federally designated HHF geographic 
boundaries toward reducing blight and spurring economic activity in these neighborhoods. The DLBA’s 
strategic demolition efforts are complemented by strategic reinvestment and rehabilitation, leading to 
significant increases in property values across the city.

HARDEST HIT FUNDS 
The federal Hardest Hit Fund (HHF) program administered by the DLBA is near completion, with all funds 
contracted and 0 demolitions remaining. As of September 29, 2020, MSHDA has reimbursed the DLBA 
$264,396,964.01 for 15,036 demolitions across all five rounds of HHF. 
As of the close of this reporting period, two rounds of HHF funding are currently open, as the DLBA 
successfully closed out HHF2, HHF3 and HHF 4.

MSHDA Grant Reimbursement Payments Received (Since 2014)

DEPUTY EXECUTIVE DIRECTOR
TAMMY DANIELS

DEPUTY EXECUTIVE DIRECTOR
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DEPUTY EXECUTIVE DIRECTOR

Please see the “Contracts” page under the “About Us” tab of www.buildingdetroit.org for a complete list of 
properties demolished and released to contractors.  The DLBA continues to work diligently with the demo-
lition contractors to ensure their invoices and supporting documents are correct, complete, and processed 
in a timely manner.

MSHDA Grant Reimbursement Summary (Since 2014)
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DEMOLITION ADVANCE FUND

On March 31, 2015, through the approval of City Council, the $20 million Demolition Advance Fund 
(“DAF”) was created.  The sole purpose of the DAF was to ensure the DLBA had sufficient cash flow 
to make payments to contractors providing services under the HHF program, while the DLBA awaits 
reimbursement payments from MSHDA.  During the first quarter the DLBA made a $5 million DAF 
payment, leaving an additional $5 million DAF balance. The final repayment will be made within 45 days 
of receipt the final reimbursement from MSHDA.

As a result of the DLBA’s efforts, working in conjunction with MSHDA and its City partners, more than 
15,080 blighted structures were demolished with HHF money.  Removal of these blighted structures 
from the City’s landscape stabilizes neighborhoods and motivates the real estate market, both of which 
are crucial to the City’s resurgence.

PROPERTY REHABILITATION

Rehabbed & Ready
Rehabbed & Ready is a philanthropic initiative to improve residential market values and bolster home 
ownership in the City of Detroit. Through collaboration with Quicken Loans and construction contractors 
as well as the City’s Housing & Revitalization Department, Planning & Development Department, and 
Department of Neighborhoods, dilapidated DLBA structures undergo full rehabilitation to at-or-above-
market conditions. As a neighborhood-based initiative, there are parallel efforts in place to reduce 
blight and encourage occupancy via the DLBA’s existing demolition, nuisance abatement program, and 
disposition programs in neighborhoods selected for Rehabbed & Ready projects.

• Closings: The R&R  team has successfully renovated and sold a total  of 77 residential properties, 
with new homeowners moving into neighborhoods including Crary/St Marys, College Park, 
Evergreen-Outer Drive, Bagley, Schulze, East English Village, Martin Park, Greenfield-Grand River, 
Morningside, Island View Greater Villages, and Fitzgerald.

• Public Open Houses: Open House events are a staple in the R&R program, ensuring prospective 
buyers have ample opportunity to view new listings. Due to COVID-19 restrictions, the DLBA 
suspended public Open Houses. To continue to connect with the public in a safe environment, the 
R&R team collaborated with the Assistant Director of Public Relations to create weekly Virtual Sales 
Events to mimic the Open House experience and provide additional buyer education resources. 
New R&R content is posted on the DLBA’s social media channels. 

• Private Showings: Prospective buyers can schedule private tours of current listings through 
buildingdetroit.org Sunday through Friday. 

• Neighborhood Engagement: As of the close of this quarter, there are 3,349 individuals on R&R’s 
e-mail marketing list for updates on new listings, price reductions, and offer deadlines. 

Rehabbed & Ready Strategic Partnership Update
• Michigan Historic Preservation Network: Russell Woods is a local Historic District. This is the 

Property Rehab team's first entrance into a Historically Designated neighborhood. MHPN has 
joined the project in a project management and consulting role to help the DLBA team navigate the 
historic rehabilitation process and lend their preservation expertise.

DEPUTY EXECUTIVE DIRECTOR DEPUTY EXECUTIVE DIRECTOR
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DEPUTY EXECUTIVE DIRECTOR

• We have obtained Certificates of Appropriateness for the following properties. We are in the 
process of submitting applications for 3 additional properties. 

Featured Properties
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COMPLIANCE
The DLBA’s Compliance Team enforces agreements signed by property owners who have either 
purchased a property from the DLBA (“Sales Compliance”) or whose property was the subject of a 
Nuisance Abatement Program action (“NAP Compliance”). For both Sales and NAP Compliance, 
property owners agree to rehabilitate the property within six (6) months and provide regular updates 
to the Compliance Team documenting and verifying progress. If a property owner is not able to achieve 
compliance within the initial timeframe but has shown acceptable “proof of progress,” the Compliance 
Team provides 90-day extensions. The Compliance team provides an automatic 90-day extension for 
properties located in a historic district or properties purchased in the winter.    

COVID-19 Adjustments
In the first quarter of fiscal year 2021, the Detroit Land Bank Authority continued to navigate through 
logistical shifts related to the COVID-19 pandemic.  The Compliance department adapted to this new 
environment by leveraging virtual platforms and launching Compliance Orientation seminars. These 
seminars   engage property owners through direct connection with Compliance team members and 
a wealth of information to support rehab success. See subsection Compliance Orientation Seminars 
(Virtual), for more detail. 
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DEPUTY EXECUTIVE DIRECTOR

Sales Compliance
The Sales Compliance reporting period begins on the date of closing when the property owner takes 
title to the property and obtains possession. At closing, the property owner simultaneously executes 
a Reconveyance Deed the DLBA can record if the property owner fails to rehabilitate the property 
and meet the obligations outlined in the purchase agreement. Achieving Sales Compliance involves 
objective, three-part criteria including: 
1. Obtaining the appropriate inspection from the City of Detroit’s Buildings, Safety, Engineering, and 

Environmental Department (BSEED) 
2. Occupying the property 
3. Exterior maintained – no boards, no blight. 

Nuisance Abatement Program (NAP) Compliance
The NAP Compliance program works with property owners who have entered into an agreement to 
avoid or stop litigation on properties identified as vacant, blighted, and a nuisance. The agreement 
outlines their responsibilities for rehabilitating or demolishing the property or selling it to someone who 
will. If the property owner fails to provide “proof of progress” on the subject property, the Compliance 
Team transfers the matter to DLBA attorneys for court action. To achieve NAP Compliance owners must 
demonstrate the property is no longer a nuisance to the residents and the neighborhood evidenced 
by occupancy and exterior maintenance – no boards, no blight.   After achieving NAP Compliance, the 
DLBA releases its lis pendens and dismisses the lawsuit

Compliance Orientation Seminars (Virtual)
The Compliance department conducted virtual compliance orientations for new property owners, 
who purchased properties during the onset of the COVID-19 global pandemic.  The sessions were 
tailored with first-time home buyers in mind. Additional sessions are scheduled for the second quarter.  
Orientation sessions foster positive connection between the Compliance team and property owners 
and offer guidance to navigate rehab requirements.  A session was also offered in Spanish. 
Orientation Seminar Details:
• 1-hour sessions English (3)
• 1-hour session Spanish (1)
• 243 Registrants
• 61 Attendees
• 146 Questions fielded and answered
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Fifth Third Bank Grant 
The Compliance team reestablished engagement with new Fifth Third Bank grantees in the first quarter. 
During the fourth quarter of FY2020, the Compliance department suspended outreach related to the 
grant program due to the “Stay Home” order and out of caution for public health and safety.  Now that 
coronavirus-related restrictions have changed, Compliance is moving forward with new grant awards. 
Fifth Third Bank Grant Background
The Detroit Land Bank received a grant from Fifth Third Bank, to assist property owners of DLBA properties, 
in making their homes livable.  This grant is extremely helpful as many property purchasers do not have 
the funds needed to complete the renovation process.
The purpose of this grant program is to provide mini grants (up to $5,000) for specific items, that are 
necessary to make the property livable.  These items include the following:

• Furnace
• Water Heater
• Final bathroom fixtures (sink, toilet)
• Kitchen appliances (stove and refrigerator) 

To be eligible, potential grantees must: 
• Be low-to-moderate income (dependent on household size and current Area Median Income data 

or be on public assistance)
• Be a current or future owner-occupant of the property
• Be current on property taxes
• Not own any other properties in the City of Detroit
• Have completed their home renovation except for only one of the following:

 օ Installed furnace
 օ Installed water heater
 օ Completed/functional bathroom (sink, toilet)
 օ Kitchen appliances (stove and refrigerator)

Fifth Third Bank Grant Recipients (year to date)
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DEPUTY EXECUTIVE DIRECTOR

Results and Impact
During Q1, Compliance awarded two new FTG grants for furnaces, which will be installed next quarter.

• Chavee and Sean Tyus are a family of 6 that faced significant financial barriers during the three 
years they have worked on their property.

• Jasmaan Raven is a veteran who has worked diligently on her property.  She graduated from Ferris 
State University in August. 

Fifth Third grant recipient Devin Dupree and her son outside their home in District 1.
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DEPUTY EXECUTIVE DIRECTOR

PUBLIC RELATIONS & STRATEGIC INITIATIVES
Many functions of the former Community Affairs department transitioned to the Assistant Director of 
Public Relations and Strategic Initiatives during the fourth quarter of FY20.  In addition to a continued 
focus on proactive media engagement and organizational communication improvements, the expanded 
role includes community engagement strategy and social media management.  The Assistant Director of 
Public Relations and Strategic Initiatives also supervises the City Council and Government Liaison.

PUBLIC RELATIONS

The Assistant Director builds the DLBA’s brand through a multi-faceted communications approach serving 
three main goals:

 1. Proactive, positive storytelling through traditional media
 2. Prevention or management of negative media coverage
 3. Internal process and client-facing communication improvements

Media Coverage
Media interest rebounded in the first quarter of FY21 after news cycles were rightfully dominated by 
coronavirus and the social justice movement in the third and fourth quarters of FY20.



Social Media
The DLBA continues to leverage the power of social media to promote its property listings, educate 
the community about its programs and respond to feedback from Detroit residents. In addition to daily 
Auction listings, DLBA social media content showcases other beneficial programs such as Compliance, 
Rehabbed and Ready, Building Blocks, and Buy Back. Posts also offers followers new insight into DLBA 
maintenance, Marketed Properties, and discounts. Facebook and Instagram are also central to outreach 
efforts for the organization’s new Vacant Land Reuse programs.
In addition, social media affords community members another opportunity to connect directly with DLBA 
staff through direct messages and post comments.
To stay up to date, follow the DLBA on Facebook @buildingdetroit and Instagram @buildingdet

Facebook 

Instagram
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DEPUTY EXECUTIVE DIRECTOR

Community Engagement
Due to ongoing concern for public health and safety amid the coronavirus pandemic, the DLBA continues 
to utilize virtual platforms to connect with the community. These events offer residents the opportunity 
to interact with DLBA staff, ask questions, connect with resources, and learn in-depth information 
about opportunities in their neighborhoods. Virtual events also allow participants to connect at their 
convenience, from the safety of their homes. The DLBA uses Zoom as its virtual event platform to ensure 
that residents without computer access can still join and participate in events via phone. Virtual events 
are publicized via social media and most are available to watch on Facebook for residents who were 
unable to attend live.
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DEPUTY EXECUTIVE DIRECTOR

In addition to hosting its own events, the DLBA continues to participate in a variety of meetings at the 
request of City Council, the Mayor’s Office, the Department of Neighborhoods and community groups. 
During the first quarter, representatives from the DLBA attended the Mayor’s District meetings, City 
Council District meetings, Department of Neighborhoods District meetings, and co-hosted Vacant Land 
Reuse information sessions with Councilmember Raquel Castañeda-López’s office.

Content Creation
DLBA leadership and departments often request content creation or revisions for buildingdetroit.org, 
internal communications, public statements, presentations, interagency responses, and special projects. 
Content for the first quarter included extensive work on webpage, resource, and marketing content 
in preparation for the Vacant Land Reuse strategy launch and well as presentations to City Council, 
COVID-19 internal communications, Rehabbed & Ready newsletters, and more.

City Council Liaison
The City Council and Government Liaison is a hub for inquiries from Council, the Ombudsman, and other 
government agencies to streamline responses and identify common challenges faced by stakeholders 
and clients. In the fourth quarter, the Liaison processed 112 inquiries, 7 of which related to demolition 
with the rest pertaining to debris removal or maintenance.

DEPUTY EXECUTIVE DIRECTOR
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DEPUTY EXECUTIVE DIRECTOR

As part of the DLBA’s Community Engagement strategy, the Liaison also assists with coordinating meeting 
attendance requests from City Council and the Department of Neighborhoods. City Council members 
or District Managers seeking a DLBA representative to present or answer questions at a community 
event should contact the Liaison for assistance. The Liaison, Amanda Watts, can be reached via email at 
awatts@detroitlandbank.org or by phone at 313-989-4595.
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The Detroit Land Bank Authority’s (DLBA) Inventory Department oversees the acquisition, assessment, 
and pipeline assignments for all parcels in the DLBA’s Inventory.  The department also oversees property 
maintenance, data analysis and coordinates with other City agencies to inform a flexible and dynamic 
sales strategy for the organization.

This quarter saw the full launch of the department’s new Land Reuse Programs team.  Formed to implement 
and further the approved Vacant Land Policy, the team manages the organization’s vacant land inventory, 
including preparing land for sale, responding to resident purchase inquires, City coordination, and creating 
vacant lot listings.  To expand access to land for residents, the team is charged with conducting extensive 
marketing and outreach to promote awareness and educate residents on the purchase process and land 
opportunities.  

RESEARCH AND ANALYSIS
During the first quarter, the Research and Analysis team, in coordination with the Land Reuse Team, 
finalized the Metric-Based Land Review Areas, which are established by the Vacant Land Policy. There are 
two distinct area classifications: 

1. Jobs and Amenity Development Areas- areas where 33% or more of the total parcels are vacant, 
publicly owned land. 

2. Inclusive Housing Opportunity Areas- areas where the average home sale price is $100 per square 
foot or more. 

The geographies for categories are based on neighborhood and census tract boundaries that meet the 
threshold for the respective area type. The objective of these areas is to support inclusive and sustainable 
housing and City revitalization efforts through strategic land preservation. 

INVENTORY
ROBERT LINN, DIRECTOR
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INVENTORY

Research and Analysis staff also began a project aimed at identifying key factors that predict success in 
home sales. By looking at thousands of attempted sales over the past two years and data available on 
the properties, the team found some key trends on specific factors that predict success and their relative 
magnitudes. Indicators such as more inquiries, better condition, more bedrooms, higher density zoning, 
and more adjacent occupancy were shown to be associated with higher sales rates, while poor condition, 
older building age, and listing a property as a demo pull sale are negatively associated with sales rates. 
This corroborates existing conventional wisdom on what is likely to sell with statistically significant results. 
The project resulted in the deployment of a model that helps the Property Evaluation and Pipeline 
Management Team more quickly assess properties for the appropriate pipeline. 

PROPERTY EVALUATION AND PIPELINE MANAGEMENT 
The Property Evaluation and Pipeline Management Team combines property condition information, 
market data, neighborhood plans, and resident input to determine the best strategy for returning DLBA-
owned structures to productive use. The team balances data related to condition, location, and public 
input to decide if vacant DLBA-owned structures should be demolished or sold for renovation. The chart 
shows the current breakdown of vacant DLBA-owned structures by candidacy for demolition or salvage, 
or sale status. 

Vacant DLBA-Owned Structures 

Staff are also responsible for making properties available for sale, identifying home sale opportunities, 
and managing the process of preparing parcels for sale. In addition to property condition, market analysis, 
and neighborhood plans, resident inquiries also help drive the DLBA’s home sales pipelines. In the first 
quarter of FY21, the DLBA responded to 1,293 purchase requests from members of the public by listing 
houses for sale through the Auction and Own It Now platforms. 
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INVENTORY

 HOME SALE PIPELINES: AUCTION AND OWN IT NOW 

While staff continued to list record 
numbers of properties in July 
and August, listings in September 
declined due to COVID-related 
delays. However, staff anticipate 
increased listings in October to 
account for September’s listing 
decline. In total, the DLBA made 
1,287 homes available for sale 
through the Auction and Own It Now 
programs in Q1 of FY21—a critical 
component of the DLBA’s continued 
fight against vacancy and towards 
increased property access and 
homeownership among Detroiters.

Building Blocks 
This quarter, staff hosted three virtual 
Building Blocks events. These events 
promoted a combined 63 property 
listings in the Greenfield neighborhood 
in District 1, the Outer Drive-Hayes 
neighborhood in District 4, and the 
Midwest neighborhood in District 
6.   More than 90 people attended the 
events, and more than 1,800 people 
viewed at least a portion of the recorded 
events via Facebook. Of the 63 properties 
marketed, all 16 properties in Greenfield, 
17 of 19 properties in Outer Drive-Hayes, 
and three of 28 properties in Midwest 
have sold. The Midwest event occurred 
mid-September, and staff anticipate 
equally strong sales in this neighborhood 
in early Q2. 
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RESEARCH AND ANALYSIS
The graph below highlights the sales outcomes of properties marketed via Building Blocks events since 
the program’s inception. To date 348 properties have been marketed through Building Blocks events, 
with 73% sold citywide.

Building Blocks Property Status Since Event 

MAINTENANCE 
Due to funding reductions this fiscal year, vendor maintenance spending is limited.  In the face of this 
limitation, staff focus available resources on imminent safety hazards and sale preparation for DLBA 
structures.  This fiscal year, the budgeted maintenance will be primarily directed toward structures in 
the Auction Program. Remaining efforts are geared toward addressing maintenance inquiries which 
pose an immediate safety hazard, such as diseased or dying trees that threaten occupied homes or 
public rights-of-way.  This is a  departure from the FY2020 maintenance program, when higher funding 
levels allowed staff to order a range of presale maintenance such as boarding and securing the property, 
debris relocation, and lawn care for structures in the Own It Now Program. Structures in the Own It Now 
sales pipeline will now only be ensured to be left equally secured as found during the sales inspection. 
The projected maintenance schedule for FY21 will not include resolutions for illegal dumping, vacant lot 
cleaning, or the re-boarding of structures. This will disproportionally impact neighborhoods where illegal 
dumping is a reoccurring challenge. 

INVENTORY
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INVENTORY

In addition to dramatically reduced DLBA resources, this impact will be compounded by a loss of support 
from the City’s General Services Department (GSD). During FY2020, GSD provided valuable maintenance 
support for DLBA owned parcels. Outside of the vendor contracted maintenance that was initiated by 
the DLBA, GSD completed 683 work orders on DLBA owned parcels in addition to the lawn care initiated 
through the mow zones and the ongoing effort from the Board-up Brigade. 

GSD support on DLBA owned parcels in FY2020 

Staff anticipate reduced maintenance due to budget constraints will lead to increased volume of 
maintenance inquiries and complaints from Detroit residents.

In-House Maintenance
The DLBA In-House Maintenance team started on August 17th, 2020.   After completing training, the team 
began field work within the first week of employment.   The In-House Maintenance team is currently at 
half capacity with three team members. Inventory leadership is actively interviewing additional candidates 
to fill three open positions.  Once fully staffed, the team will work in two groups of three members to 
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INVENTORY

maximize efficiency.  So far, the team has prepared more than 20 Auction structures for sale including 
debris removal, boarding, landscaping, and the installation of some roof tarps. Staff experience indicates 
that the sales preparation process on the average Auction structure will take 1.5 working days for one 
team to complete. At this pace, staff anticipate a $300,000 reduction of expenses this fiscal year, after 
employee and material investment in comparison of vendor contracted services.  Additionally, the team 
has successfully completed two, multi-parcel landscaping work orders and emergency board-ups.  The 
primary goal of the In-House Maintenance team is to prepare DLBA-owned structures in the Auction 
pipeline for sale, however, schedule and budget permitting, there may be latitude to utilize this resource 
to address other DLBA maintenance concerns. 

In-House Auction prep at 12545 Wilfred



In-House Auction Prep at 8039 Orion
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LAND REUSE
This quarter, staff worked diligently to finalize all processes and materials needed to begin launching new 
Vacant Land Programs. The Land Reuse team coordinated with Disposition, Operations, and Research 
and Analysis to build internal infrastructure to support the programs.

Vacant Land Inquiries
As part of preparation for the launch of various new vacant land programs, the Land Reuse Team worked to 
refine how it tracks and responds to inquiries on vacant parcels. First, the team completed a restructuring 
and now has a Vacant Land Project Liaison dedicated to receiving, reviewing, and responding to inquiries. 
This dedicated staffer worked closely with different departments to identify efficiencies in DLBA’s response 
rate to inquiries. By working with representatives of the DLBA’s Demolition department, the Land Reuse 
team was able to list nearly two hundred new Side Lots. Second, the team built a new inquiry system to 
track Neighborhood Lot inquiries in anticipation of the program’s launch in October. These new inquiries 
will be prioritized for sale through the Neighborhood Lot program once they are confirmed eligible. Land 
Reuse staff worked closely with Client Services to ensure efficient communication with residents. This will 
allow DLBA to serve Detroiters more effectively as new programs and listings are added throughout the 
fall and winter.
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Maintenance
In fiscal year 2020, the Inventory Maintenance Team completed 13,732 work orders on DLBA properties.  
In addition to 9,526 property inspections, staff ordered  pre-sale maintenance for 3,027 Own It Now and 
466 Auction properties. Staff also issued more than 600 work orders to address maintenance needs on 
other properties, including tree maintenance, debris removal, lawncare, and board-ups.   As a point of 
comparison, in the FY 2019, staff issued  9,807 work orders, including readying 4,30 Auction and Own it 
Now listings for sale. 

In the fourth quarter of FY 2020, staff dramatically reduced the number of maintenance work orders 
due to COVID-19 and the Governor’s Executive Orders.  By the end of March, the DLBA ceased all non-
emergency maintenance work, including inspections, pre-sale maintenance, and debris removal.   By 
mid-May, however, most DLBA maintenance contractors were able to resume work at near-normal 
capacity.  While maintenance work was hampered, staff worked diligently to organize sales and listings 
by closing priority in order to minimize impact on sales and closings. Despite these setbacks, the number 
of work orders was 28% higher in FY20 than FY19.

Project Coordination and Hold Areas
In coordination with eight different City departments and agencies, the team concluded a review and 
redrafting of City Project Coordination and Hold Areas. The updated areas have an assigned point of 
contact within the relevant City departments. This will allow DLBA staff to provide residents with contact 
information should they inquire about property in a Project Coordination or Hold Area. The team also 
improved tracking of these areas in Salesforce to ensure accuracy and transparency in this important 
collaborative effort. 
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Engagement and Marketing

This quarter, the Land Reuse Team worked closely with Disposition Department colleagues to draft 
updated postcards that reflect the new Vacant Land Policy. 
These postcards are designed to deliver clear, concise 
information in multiple languages. 

As part of a new Side Lot listing upload, staff will mail 
between 8,000-10,000 postcards to adjacent homes 
and homeowners between October and November next 
quarter. The team also created additional postcards as Side 
Lot expiration reminders and for Accessory Structure Lots. 
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Workshops and Presentations

In addition to creating new marketing materials, the team diligently promoted new Land Reuse programs 
through virtual workshops and panels. The team engaged a variety of community stakeholders and 
platforms for events including:

• City Council Member Castaneda-Lopez and staff
• City of Detroit Department of Neighborhoods
• Building Community Value
• Detroit Future City 
• Detroit Reforestation Initiative
• DLBA Office Hours
• DLBA Building Blocks

In anticipation of launching the Neighborhood Lots program, the Land Reuse Team engaged Neighborhood 
Lot Endorser Organizations. Staff sent registration forms to the roughly six hundred Block Clubs and 
Community Organizations registered with the Department of Neighborhoods and the nearly three 
hundred DLBA Community Partner organizations in good standing. The team began hosting weekly Office 
Hours for Endorsers in September and will continue that effort in October to train organizations on 
endorsing Neighborhood Lot purchasers and to answer additional vacant land-related questions.

Launch and Program Expansion
As mentioned, the team focused its efforts this quarter on preparing to expand existing and launch new 
vacant land programs. The team closely monitored inquiries, applications, and internal processes and 
will expand programs based on demand and internal capacities. In October, the team will complete the 
first phase of a substantial Side Lot listing effort and launch the first phase of the new Neighborhood 
Lot program.  By the end of Q2, staff expect to complete the Side Lot listing process for these new lots, 
dramatically expand the Neighborhood Lot program, list eligible Oversize Lots, and begin an Accessory 
Structure sales effort.  

Marketed Properties
This quarter, staff prepared and listed 111 properties with the DLBA’s real estate brokers, reflecting 
nearly 50 unique marketing sites currently for sale. At this time, the team has nearly 400 marketing 
pipeline properties in various stages of preparation for future listings.
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FY2021 Quarter 1, Marketing Sites by Type

Included in this quarter’s marketing sites is a historic structure on Hecla Street in the Woodbridge 
neighborhood. The location of this house is within the Michigan Department of Transportation (MDOT) 
I-94 expansion footprint. Marketing staff coordinated with MDOT and the State Historic Preservation 
Offices (SHPO) to market the structure with nearby vacant land. As part of the listing, DLBA will seek 
proposals in which the purchaser must agree to move the existing residential structure from 5287 Hecla 
to one of the nearby vacant lots included in the listing. The department also promoted the listing through 
local and state historic preservation offices hoping to identify buyers who see the value of historic home 
preservation. Additionally, in the Russell Woods neighborhood, where the historic designation precluded 
Hardest Hit Fund demolitions, the team prepared and marketed DLBA homes as an attempt to preserve 
historic structures and test market viability of more distressed properties. The houses hit the market this 
quarter with clear note of their distressed nature, and the team hopes to see responses that allow for 
restoration of the properties. 
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(Structure at 5287 Hecla being marketed with nearby vacant land) 

Through donations and State of Michigan acquisitions the DLBA has acquired a small inventory of 
commercial structures.  Staff have made substantial progress with this portfolio through aggressive 
marketing efforts.  All commercial structures have now been assessed and prepared for sale through 
marketing, projects, or demolition. Staff anticipate that all remaining available commercial structures will 
be listed for sale by the end of Q2.
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With a focus on increasing the scale and diversity of Marketing listings, the Property Evaluation and 
Pipeline Management team made 151 sites (comprised of 405 parcels) available for sale over the 

course of FY20—with 
43 sites listed for sale 
in the fourth quarter 
alone. Such numbers 
represent a significant 
increase in the volume 
of such sites listed over 
previous fiscal years. 
Additionally, staff 
worked to prepare an 
additional 449 parcels 
spanning 170 sites that 
are in the listing queue.  
Plus, the Property 
Evaluation and Pipeline 
Management team has 
targeted a variety of 
buyers, projects, and 
communities in these 
sales, as illustrated in 
the graphics. 

Marketing Sites Listed Fiscal Year 2020
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The Detroit Land Bank Authority’s (DLBA) core blight remediation effort is the disposition of property. 
The Disposition Department facilitates structure and land sales through a wide range of programs. Most 
of the DLBA’s structure and land transactions are online, through the Auction, Own It Now, and Side Lot 
platforms. The DLBA also sells property through the Rehabbed & Ready, Occupied Programs, Projects 
team, and, per the Memorandum of Understanding with the City of Detroit, the DLBA also engages in real 
estate transactions in support of strategic City initiatives.

AUCTION
The DLBA auctions houses daily on its website, buildingdetroit.org. Auction properties are the DLBA’s 
strongest rehabilitation candidates, focused in areas with the best potential return on buyer investment. 
The number of available Auction properties 
continues to decline as the DLBA exhausts its 
strongest inventory and moves into neighborhoods 
with weaker real estate markets and structures 
requiring more extensive sales preparation as well as 
renovation.

Due to COVID-19 restrictions which prevented 
field-based sales preparations, the DLBA reduced 
Auctions from two per day to one per day for most of 
the fourth quarter. Twice-daily Auctions resumed in 
late June, after changes to the State’s “Stay Home” 
order allowed for the resumption of field work. The 
coronavirus pandemic also resulted in fewer closings.

DISPOSITION
JANO HANNA, DIRECTOR

OWN IT NOW
Own It Now responds to public requests for properties in emerging neighborhoods. Any person can 
contact the DLBA  with an address, and with certain exceptions, we will list the property for sale. Once 
a property is listed online, offers are accepted 24 hours a day, seven days a week. The first offer on 

a property triggers a 72-hour countdown, the 
person with the highest offer at the close of that 
timeframe wins the property.

Does not include failed buyers (a failed buyer is an individual 
or entity who paid the initial deposit but did not complete the 
final purchase of the property)
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DISCOUNTS
Supporting the DLBA's mission of returning Detroit's blighted and vacant properties to productive use, 
Disposition promotes a variety of sales initiatives.  Discount programs provide the opportunity for eligible 
participants to utilize a 50% discount on DLBA Auction homes.  The 20% Home Buyer Counseling Discount 
& Community Partner-Endorsement is available to eligible participants for Own It Now or Auction homes. 
Each discount request is verified by the HR/Designated Point Person (DPP) for the applicable entity. 
Discounts will be applied at closing. One discount will be given per registered discount bidder. Bidders 
cannot combine or use multiple discounts.

DISPOSITION

BIDDERS
Closings are only one way to measure market demand for a given region. The number of applications 
processed also informs demand as seen in the table below. 
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SIDE LOTS
The Side Lot program caters exclusively to Detroiters and provides easy access to vacant lots adjacent to 
occupied homes for $100. Since 2014, the DLBA has sold 15,363 Side Lots, making it the Land Bank’s most 
popular sales platform. During Quarter 1 there were a total of 581 Side Lots sold. 

CLOSINGS
The Closing Team is responsible for coordinating all aspects of pre-closing and closing services for 
all disposition programs within the Detroit Land Bank Authority (DLBA), including, but not limited to, 
coordinating with lenders and title companies, conducting the closing, preparation and recording of 
documents, and authorizing appropriate post-closing disbursements and reconciliation associated with 
the settlement process.

The Closing Team embarked on the first quarter with a sense of urgency to schedule buyers who were 
unable to close due to delays caused by DWSD’s suspension of final water reads amid COVID-19.  As the 
DLBA and DWSD began to engage in developing a Memorandum of Understanding defining how water 
bills will be handled for DLBA properties, DWSD permanently removed the final water bill requirement 
for DLBA properties.  In cooperation with our title partners, we expanded our Closing calendar to create 
additional appointment times allowing the Closing Team to nearly double the number of scheduled 
closings. In July, there were 297 executing closings exceeding our pre-COVID-19 number of 277 in 
February. There was marked increase in executed closings in August and September at 430 and 515, 
respectively.

TITLE SERVICES
Clear, insurable title is critical for anyone buying property—not just from the DLBA, but in general. Clear 
title provides confidence to the property owner in their ownership and any investment they make. It 
is an absolute prerequisite for any lending institution considering a mortgage. In fact, clear title is so 
important that it is one reason the state legislature created land banks. In the first quarter, the Title 
Team received 1,113 new title orders. New title orders include examination of the title commitment for 
ownership (vesting) and underwriter’s requirements to eliminate outstanding interests, including tax and 
utility status, that may prevent future marketable title.

In total, 1,399 properties were assessed in Q1 FY2021. 580 (Initial Review) properties were confirmed to 
have marketable title with no delinquent taxes and graded as ready for sale and 322 (Legal Review) were 
transferred to Quiet Title. 345 (Update Reviews) were reviewed to confirm continued clear title with no 
new interested parties, new recorded/unrecorded liens, or tax bills were assessed against the property, 
which would prevent moving forward in the sale process. For 69 (In-house title clearance) properties, the 
Title Team requested tax clearances, BSEED releases, and handled escalations to underwriters to clear 
title issues. 
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PROJECTS TEAM
The Projects Team consists of the Community Partnership Team and the Economic Development Team. 
Developers and Community Partners follow the same process for property acquisition, with Community 
Partners receiving a 20% discount off the purchase prices. Applicants looking to acquire property 
through the Projects Team may do so through the application process or through the marketing tract.

Marketing Update
The Projects team placed several high value sites on the Market this quarter. Buyers can find DLBA 
Single Family Homes, Bundles, Infill lots and assemblages for Land Based Projects on the Multiple Listing 
Service (MLS) and place offers through real estate Brokers. The following are examples of listings from 
Q1. 

Woodbridge Development Opportunity – Avery and Merrick
The Detroit Land Bank Authority, in partnership with the City of Detroit’s Housing and Revitalization 
Department and Planning and Development Department, seeks a developer for approximately 1.1 acres 
of vacant land in the Woodbridge neighborhood. The site is comprised of approximately 300 feet of 
frontage along Merrick street and 230 feet of frontage along Avery street. The property is zoned R2 
which allows for single and two-family residences by-right and townhomes via a conditional use.

The successful respondent will demonstrate a strong track record in delivering quality projects on time 
and have residential and/or mixed-use development experience coupled with a commitment to creating 
quality, well-designed housing.

268-272 E GRAND BOULEVARD DETROIT, MI 48207
Vacant Land located in the highly desired Island View neighborhood. Close to Belle Isle and the Central 
Business District. Combined lot size is 100 ft x 155 ft. Land is Zoned R5: Medium Density Residential 
District, single-family detached dwelling to medium-density multiple-family dwellings.
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Midtown-Medbury Park: 5936, 5940, 5942, 5946, & 5954 Brush, Detroit, MI 48202
Overview

• Unique residential development opportunity
• Zoned R5 allowing for a variety of residential development opportunities 
• Pedestrian friendly neighborhood 
• Located near active New Center area, Henry Ford Hospital main campus, and Wayne State University 
• Located within walking distance to active commercial corridor along Woodward Ave

Community Partnership Program
The program guides nonprofits, faith-based organizations and community development organizations 
through the process of acquiring property through the DLBA. This program allows organizations to 
present proposed projects through development plans. The plans assist the Community Partnership 
Team in identifying properties and areas that will assist the organization in its goal. 

To be eligible for the program, an organization must meet the following criteria. 
• Unique residential development opportunity Headquartered in the City of Detroit 
• Have a federal 501(c)(3) tax-exempt status
• Be current on its property taxes
• Not have any material blight violations or fines
• Have a letter of acknowledgment from the District Manager or City Council member where the 

organization is headquartered, or its catchment area 
• Work in a defined geographic target area as agreed on by the Community Partner and the DLBA, in 

no case, will the project area exceed 5 square miles.
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OCCUPIED PROGRAMS
Disposition’s Occupied Programs focus on providing  pathways to housing security for occupants living in 
DLBA-owned properties, along with returning properties to the tax roll. The tiered approach includes the  
flagship Buy Back Program and Occupied Non-Profit Program.

Buy Back 
The Buy Back Program gives an eligible occupant of a DLBA-owned property the opportunity to gain 
ownership of the house in which they live. After qualifying for Buy Back and purchasing the property 
for $1,000, the occupant officially enters program monitoring and must display consistent savings until 
their next tax bill arrives. Participants also attend regular homeowner and financial workshops with DLBA 
partner organizations and must pay their Summer tax bill before exiting the program.

Q1 Buy Back Closings

There are nearly 80 occupants pending closing. 

As of September 30th, 171 of the 194 participants who closed on their property in 2019 exited the Buy 
Back Program through a virtual exit event. The team is diligently working to successfully exit the remaining 
participants before the end of the calendar year. 

2020 Exit Participant
Ms. Jones and her twins, from the Nolan 
Neighborhood, celebrating her program exit.

DISPOSITION



Pg. 40

Occupied Non-Profit 
The Occupied Non-Profit Program (ONP) engages non-profit organizations and provides opportunities to 
increase neighborhood stability. Currently, the DLBA works with 11 ONP partners to help occupants who 
do not qualify for the Buy Back Program to transition to homeownership. Once title is transferred, the 
non-profit partner provides the occupant services that include renovation, resource support, plus lease 
and purchase options.

Q1 ONP Closings
During Q1, the Occupied Non-Profit Program released an RFP to bring on additional partners. Selected 
partners will be onboarded in Q2. 

As of September 30th, program partners have reviewed more than 1,300 properties through the Occupied 
Non-Profit Program.

DISPOSITION
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The Legal Department is responsible for the legal affairs of the Detroit Land Bank Authority (DLBA).  The 
Legal Department provides legal advice and support to the DLBA that facilitates property disposition, 
remediates nuisances, and addresses illegal activity at properties throughout Detroit, helping the DLBA 
achieve its goal of restoring blighted and vacant properties to productive use. The Legal Department also 
represents the DLBA in a variety of legal, regulatory, transactional, and other contexts. 

The response to the coronavirus pandemic continued to impact the Legal Department’s activities during 
the first quarter of fiscal year 2021.  At the beginning of the quarter, courts remained closed for civil 
actions including Quiet Title, Nuisance Abatement and evictions, and DLBA field operations, such as 
postering houses, were suspended.  The DLBA conducted its first new hearing in July, after Wayne County 
Circuit Court reopened. 

QUIET TITLE
The Legal Department files and oversees expedited Quiet Title Actions pursuant to extraordinary legal 
authority granted to land banks in Michigan under Section 9 of the Land Bank Fast Track Act, MCL 
124.759., which allows the DLBA to obtain quiet title more efficiently, quickly, and cost-effectively than 
private parties or municipalities.  The DLBA files quiet title actions on its properties in support of its 
commitment to sell improved property with clear, insurable title.  By doing so, the DLBA provides buyers 
with confidence in their ownership and any investment they make in property purchased from the DLBA.   
Clear title also fulfills a standard requirement of a lender providing financing secured by a mortgage.
  
When the Wayne County Circuit Court closed in mid-March 2020, the Quiet Title (QT) team was unable to 
schedule hearings for 411 properties in pending lawsuits and was unable to file any new lawsuits.  During 
the court closure, the team spent its time researching distressed properties and preparing new lawsuits.  

In the first quarter of fiscal year 2021, the QT team  filed 11 new lawsuits representing 527 properties. 
The QT Team received judgments for approximately 1,500 properties from July through September.  This 
figure includes the 411 stalled properties and the 833 properties filed in the fourth quarter of fiscal year 
2020, as well as hearings on some of the first quarter lawsuits.  Hearings on these first quarter lawsuits 
will continue during the second quarter.
 

NUISANCE ABATEMENT
ABANDONED PROPERTIES
The DLBA established its Nuisance Abatement Program (NAP) in February 2014, after the Detroit City 
Council delegated to the DLBA non-exclusive authority to commence Nuisance Abatement litigation 
on February 18, 2014 (Council Action Number 23).  The criteria for being designated as a NAP-eligible 
property include that the property is vacant, boarded, and appears to be abandoned or neglected.

LEGAL
TIM DEVINE, GENERAL COUNSEL
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The City of Detroit Department of Neighborhoods defined the NAP Target Areas with input from members 
of the community.   To determine specific boundaries, the DLBA used data sources to specify areas where 
NAP actions would be most effective, such as those with relatively low levels of vacancy where a limited 
number of NAP lawsuits could make a significant difference to an otherwise stable block.  The NAP Team 
identifies NAP properties using several resources, including neighborhood surveys as well as input from 
the City’s Department of Neighborhoods, community groups, and neighbors. Specific locations are then 
verified by investigators, who place a large notice on the property.

In order to achieve proper service of process, the DLBA searches tax, title, and other records for each 
property to determine current interest holders of record, including owners, mortgage companies, and 
other liens.  A NAP civil suit names current owners of record and requests abatement of the 'nuisance' 
created by the property's condition.  Owners or interest holders in a property who fail to respond to the 
lawsuit may lose their ownership rights to the property at a hearing for default judgment. 

The Legal Department did not place notices on any properties during the first quarter due to considerations 
related to the coronavirus pandemic.  The NAP Team plans to resume placing notices on properties in 
October 2020. During the first quarter, court hearings resumed in a remote format, resulting in seven 
judgments transferring title to the DLBA. In addition, the NAP Team entered into 18 agreements with 
private owners to rehabilitate their properties, and a separate portfolio agreement with a local investor 
encompassing nearly 40 properties. One abandoned property was donated to the DLBA in lieu of litigation.      

Before and After NAP house in East English Village, District 4
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DRUG HOUSE UNIT 
The Drug House Unit (DHU) is a part of the NAP Team and represents a joint effort by the Detroit Police 
Department (DPD) and the DLBA to help stabilize neighborhoods by addressing the use of properties 
in the City for drug trafficking. The DHU receives weekly emails from DPD reporting properties where 
officers found drugs and drug paraphernalia during surveillance and raids. Using this information, the 
DHU determines next steps based on the ownership of the property. If a property is privately-owned, and 
more than two raids occur within a one-year period, the DHU may proceed with a lawsuit. If a property is 
DLBA-owned, the Legal Department’s Occupied Properties Team determines how to address occupancy 
at the property based on its internal investigation into the nature of the reported activities. 

During the first quarter, DPD reported 24 applicable raids to the DHU. Nineteen of which occurred at 
privately-owned properties. Letters have been or are in the process of being sent to the owners of these 
19 properties and the DLBA initiated investigations  for the five properties in its inventory.

The DLBA continued to work closely with DPD to further enhance and refine the process of information 
sharing and referrals between the two organizations. During the first quarter, discussions focused on 
improving the processing of narcotics complaints received by the DLBA from concerned residents.   

OCCUPIED PROPERTIES
There are a variety of reasons why DLBA-owned houses become occupied without authorization.  
Sometimes, unauthorized occupants are former owners who lost the property to tax foreclosure and 
never left, others are victims of fraudulent “leases” or “sales”, some use a DLBA-owned house for illegal 
activity, and many others  are traditional “squatters” with no connection to a property. 

The Legal Department’s Occupied Property Team receives reports of occupied properties from several 
sources including neighbors, DPD, and DLBA employees engaged in sale preparation.  Upon receiving a 
report of an occupied property, the Occupied Property Team opens an investigation and will move the 
property toward one of several resolutions.  The first step is usually posting a notice on the property that 
informs occupants that the house is owned by the DLBA and that anyone living there should contact the 
DLBA immediately.  The ultimate resolutions include the occupants leaving of their own accord, qualified 
occupants being referred to the DLBA’s occupied property sales programs including Buy Back, or removal 
through formal court action or DPD intervention.

During the first quarter, the DLBA received 173 reports of unauthorized occupancy at DLBA-owned 
properties.  Upon investigation, 80 of these were subsequently found to be vacant.  The rest, together 
with another 121 properties reported as occupied during previous periods, began moving through the 
team’s occupied property process. During the quarter, the team referred eleven properties to the DLBA’s 
Disposition Department for Buy Back or Occupied Non-Profit programs. 

The Occupied Property Team is responsible for the removal of unauthorized occupants from DLBA-owned 
properties. Due to the impact removals have on occupants, every removal is reviewed individually and 
with a high level of scrutiny. The DLBA assesses every occupant for potential Buy Back Program eligibility; 
if the occupant does not qualify for the Buy Back program, the Legal Team may go forward with removal. 
Buy Back vetting will not occur if the DLBA finds there to be extenuating circumstances such as confirmed 
reports of illegal activity at the property,  confirmed vacancy, or third-party sale. If the DLBA deems a 
property unfit for habitation, the DLBA will connect the occupant to the Detroit Health Department and 
the Community Health Corps to assist with relocation while initiating removal proceedings. The final step 
in a removal proceeding is to secure the property and return it to the Inventory Department pipeline for 
assessment and potential sale. 
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Due to the closing of courts for civil actions and the Governor’s moratorium on evictions during the 
pandemic, the DLBA completed minimal removal proceedings during the first quarter of fiscal 2021. 
Although these moratoriums have now expired and the DLBA is not explicitly governed by the nationwide 
eviction moratorium recently implemented by the Centers for Disease Control, the DLBA recognizes 
the public health and safety concerns surrounding removals of occupants during a public health crisis. 
Accordingly, the DLBA is only initiating removals at this time in extremely limited circumstances. During 
the first quarter, the DLBA completed six removals (four times at a single location) with the assistance 
of DPD.  There are three eviction proceedings that have been pending since the beginning of the court 
closings in mid-March 2020, and the team initiated one new Notice to Quit. 

FREEDOM OF INFORMATION ACT (FOIA) REQUESTS
Under the Michigan Freedom of Information Act (FOIA), MCL 15.231 et seq., all persons, except those who 
are incarcerated, can submit a FOIA request to the DLBA FOIA Coordinator.  During the first quarter, the 
DLBA received nine new FOIA requests. Eight of these requests were completed as well as two requests 
from the fourth quarter of fiscal year 2020; all within the statutory timeframes. The remaining request 
will be completed during the next quarter, also within the statutory timeframes.  In addition, during the 
first quarter, one appeal of a fee estimate was presented to the DLBA Board of Directors. The appeal was 
heard by the DLBA Board of Directors and the Board voted to uphold the fee estimate. 

REAL PROPERTY INTEGRITY UNIT
The Legal Department expanded its Real Property Integrity Unit (RPIU) in April 2020,  to combat all 
types of fraudulent activity involving real property.  The focus is on DLBA-owned properties.  Deed fraud 
remains the most common type of real property crime involving DLBA-owned parcels.  False Pretenses is 
also another common type of real property fraud that involves DLBA-owned parcels.  The RPIU receives 
requests for investigation relating to real property fraud from nearly every unit within the DLBA, as well as  
DPD and  the public.  The RPIU conducts an initial investigation and collaborates with various individuals 
within the DLBA to determine the best course of action.  When criminal activity is suspected, and a 
suspect is possibly identified, the RPIU refers their investigative findings to a special unit within DPD.  The 
RPIU then continues to collaborate and work with DPD and the Wayne County Prosecutor’s Office for 
eventual criminal prosecution.

During the first quarter of fiscal 2021, the RPIU received 13 requests for investigation, involving 
approximately 63 parcels, 22 of which are DLBA-owned. 
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ADMINISTRATION & OPERATIONS
KELLEY SINGLER, DIRECTOR

The Administration & Operations Department of the Detroit Land Bank Authority (DLBA) directs the day-to-
day operations and centralized resources of the DLBA. Providing Human Resources, Office Management, 
Information Technology, Data Solutions, and Client Services support. In addition to internal programming, 
Administration & Operations supports many programs utilized by external stakeholders, the public, and 
other City entities including the DLBA’s Salesforce database and buildingdetroit.org.

CLIENT SERVICES
The Client Services team strives to deliver exceptional customer service through the DLBA's call center and 
lobby.   Many Detroit constituents and DLBA clients require guidance navigating computer systems and 
online resources. Client Services Representatives (CSR) assist with the DLBA's lobby computers, helping 
clients set-up accounts and purchase DLBA properties. It is a pleasure to provide hands-on guidance to 
our internal and external clients through information, resources, and transparency. 

In response to Executive Order 2020-15, issued March 20, 2020, the DLBA temporarily closed the lobby 
and rapidly transitioned the Client Services Call Center to 100% remote operations. As of June 8, 2020, 
the Detroit Land Bank Authority’s public lobby reopened by appointment only assisting 694 lobby visitors 
in Q1. Appointments include the use of lobby walk-up computers, program office hours, and virtual  
conference rooms.
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The DLBA Call Center operates within cloud-based systems facilitating the Client Services team to 
seamlessly work on-site or off-site as needed. With the reopening of the lobby, Operations executed 
a Return to Office (RTO) plan whereby no more than 30% of the Client Services staff work on-site each 
business day. To ensure the safety of DLBA staff and our clients, the lobby is equipped with a custom 
built COVID Health Screening questionnaire intake and contact tracing system, self-check thermometer,  
sanitation supplies, and social distancing signage.  All visitors are required to wear a mask and maintain 
appropriate social distancing from all other visitors while on DLBA premises. 

HUMAN RESOURCES & OFFICE MANAGEMENT

In observance of the Governor’s Executive Order 2020-21 (COVID-19), DLBA staff transitioned to Work 
from Home (WFH) operations in March. Utilizing the DLBA's resources and staff ingenuity, the Operations 
Department maintained all essential business functions and remained accessible to the community. 
Operations continues to collabore with Legal, Public Relations, and the Executive Director to inform and 
update DLBA staff regarding organization challenges and resources.

IT SUPPORT

The Operations IT department facilitated the means and ongoing support allowing all DLBA staff to  
seamlessly transition to a remote environment and continue working at full capacity. 

Q1 IT Enhancement:
• Public Use Virtual Conference Rooms
• DLBA Public Computer Cubicles
• DLBA Virtual Court Room for Public Use
• Equipment support for all DLBA WFH employee requests
• FOIA Request: During the last quarter alone, there was nearly 100GB of data being transmitted 

and/or copied to satisfy such requests.
• Compliance Data Archive: 50GB of data transferred into the archive for the Compliance Team.
• Enabled Cloud Write-Back Technology: Cloud write-back technology allows the organization to 

communicate with the on-premise servers while working remotely. 
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DATA SOLUTIONS

Data collection, organization, and analysis is critical to the functionality and growth of the Detroit Land 
Bank Authority’s Inventory, Disposition, Demolition, and Legal departments. The DLBA’s Salesforce 
database is the most comprehensive property database in the City of Detroit and the backbone of the 
DLBA. Since launching in Q1 2015, its user base, both internally and externally, has constantly increased. 

The Data Solutions team continually strives to enhance automation and increase efficiencies. In particular, 
the Data Solutions team is working closely with Rehabbed & Ready, Compliance, and Land Reuse programs 
to enhance critical data sharing and automation.

ADMINISTRATION & OPERATIONS
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WEB TEAM
The DLBA's Web Team provides continual support and enhancements to the DLBA's website, 
buildingdetroit.org. Continually working to improve user experience and respond to DLBA programmatic 
and e-commerce needs is central to facilitating the DLBA's mission.

Q1 Website Enhancements:
• Continual COVID related business updates
• Updated "Marketed Properties" page
• Updated "Building Blocks" page
• Updated "Rehabbed & Ready" page
• Updated DLBA Policies page
• Updated Land Reuse Program scope and requirements
• Created new Demolition Field Samples content page
• Added Neighborhood program FAQ's 
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FY 2021 Q1 buildingdetroit.org User Traffic & Pageviews
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The Finance Department continues to operate in a transformative manner aligning itself to fully support 
the DLBA’s dynamic and ever-evolving operational functions. 
The summary below will discuss (1) September2020 Fiscal Year to Date Revenue and Expenses - Actual 
versus Budget; (2) Balance Sheet Highlights; and (3) Status Update on the Hardest Hit Fund. September 
2020 Year to Date Revenue and Expenses - Actual versus Budget Overall Revenue for the quarter was 
$4.8M versus Budget of $7.1M.  Expenses were $6.7M versus Budget of $6.5M. Budget versus Actual 
variances were primarily driven by timing of demolition activities being executed relating to the Hardest 
Hit Fund.

September 2020 Balance Sheet Highlights
• The Balance Sheet ended strong with a working capital ratio showing that the DLBA’s current assets 

exceeded current liabilities by 1.3 times. 
• Restricted cash balance of $5.9M consisted of maintenance fees for over 15,000 demolitions 

completed within the Hardest Hit Fund Program (inception to date), along with private donor 
donations where obligations have not been fulfilled.

• Designated cash from private donors and contractual obligations amounted to $19.4M (i.e., 
Demolition, Rehabbed Programs). The Balance Sheet ended strong with a working capital ratio 
showing that the DLBA’s current assets exceeded current liabilities by 2.4 times.

FINANCE
REGINALD SCOTT, CFO
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Date Action $ Amount
March-15 Setup of Fund                                          20.0 

April-15 Draw # 1                                        (15.0)
April-15 Repayment                                          10.0 

August-16 Draw # 2                                          (4.0)
October-16 Draw # 3                                          (6.0)

June-17 Repayment                                            5.0 
May-18 Repayment                                            5.0 

October-18 Draw # 4                                         (5.0)
August-20 Repayment                                            5.0 

September 30, 2020 Net Draw Balance                                        (5.0)
September 30, 2020 Available Balance                                          15.0 

Hardest Hit Fund Updates
FY21 Activity
From July 2020 through September 2020, over $1.1M was paid for reimbursable demolition expenses 
relating to this program. Cash receipts from our partner, MSHDA, also exceeded $1.4M.  As the program 
is in the final phases it is projected that the cash flow  from reimbursements will exceed the cash flow to 
payments to vendors as prior year receivable balances are collected. The chart below is a summary of the 
projected cash flows through the end of this fiscal year.

Inception to Date
To date, the Hardest Hit Fund reimbursed expenses exceeded $264M and reimbursements were $263M 
for direct costs only. Thanks to the ongoing support of both City Council and the City of Detroit, the 
Demolition Advance Fund significantly supported vendor payments through the program.  As of September 
30, 2020, there was an outstanding balance of $5M that will be paid in full upon the completion of the 
program – see Chart below.  We look forward to our continued partnership with City Council and the City 
of Detroit in eliminating blight.
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UNAUDITED YEAR TO DATE SEPTEMBER 30, 2020 REVENUE AND EXPENSES
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UNAUDITED YEAR TO DATE SEPTEMBER 30, 2020 REVENUE AND EXPENSES
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UNAUDITED SEPTEMBER 30, 2020 BALANCE SHEET
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SUMMARY OF DLBA’S REVENUE FUNDING SOURCES

Summary of DLBA’s Revenue Funding Sources
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GRAPHIC SUMMARY OF REVENUE AND EXPENSES

2021 FYTD September 30, 2020 of Revenue and Expenses (Unaudited) 
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GRAPHIC SUMMARY OF REVENUE AND EXPENSES

2021 FYTD September 30, 2020 of Revenue and Expenses (Unaudited) 


