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Our sales programs could not be successful without the hard work and dedication of our buyers. 
We are proud that voluntary exit surveys show nearly 70% of our buyers are Detroit residents at 
the time of purchase, and more than 60% were renters before investing in their DLBA home. This 
quarter 219 Auction and Own It Now buyers completed renovations of their properties and exited 
our Compliance program. Since 2014, property owners rehabilitated 4,078 houses through Auction, 
Own It Now, Community Partners, and the Nuisance Abatement programs. Every renovation makes 
a noticeable impact on a block, which is why we focused on reorganizing our Compliance team and 
process this quarter. The changes will roll out over the next quarter and streamline operations and 
improve the experience for our buyers. 

January 15, 2019

The Honorable Brenda Jones, President
Detroit City Council
Coleman A. Young Municipal Activity Center, 13th Floor
Detroit, MI 48226

Subject: City Council Quarterly Report, 2nd Quarter FY 2020, Detroit Land Bank Authority

Dear Council President Jones:

I am pleased to submit this quarterly report on behalf of the Detroit Land Bank Authority 
(DLBA). The DLBA makes homeownership more accessible to people, especially Detroiters, 
often excluded from traditional real estate transactions. Our programs offer a strategic, 
multi-faceted approach to addressing residential blight across all seven Council districts. 
Each sale and demolition represent an investment into a Detroit neighborhood and a 
reduction in blight. Since 2014, the DLBA addressed a total of 36,630 properties through 

demolition or sale -- an estimated economic impact of $548,656,637.25, more than half a 
billion dollars, to the City.

Own It Now sales continue to top Auction sales as our team pushes into emerging markets. 
The good news for residents is that neighborhoods that have not seen as much investment 
will start noticing sales and renovations in their communities. Building Blocks events are 
growing in popularity, connecting potential buyers with local organizations as well as 
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resources to make their property rehabilitations a success. With sales outpacing 
acquisitions, the DLBA’s inventory is shrinking steadily, with 88,728 total parcels currently.

The DLBA remains committed to improving the quality of life for all Detroiters by advancing 
holistic blight remediation efforts in every city neighborhood.

Sincerely,

Saskia Thompson

Executive Director
Detroit Land Bank Authority
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SALES:
Structures: 

Auction & OIN Sold: 629
Auction & OIN Closings: 652
Community Partner Sold: 42
Projects Sold: 62

 Side Lots Sold: 769
Rehabbed & Ready Sold Since Inception: 69

INVENTORY:
Total properties: 88,698
Vacant land: 66,631
Structures: 22.061

• 21,403 residential
• 94 commercial
• 570 accessory

Side Lots for sale: 26, 321

COMMUNITY ENGAGEMENT:
Q1 community meetings: 52 
Community emails answered: 790
Office walk-ins: 2,431
Client Services calls answered: 16,974

KEY STATS:
• Economic value to Detroit’s neighborhoods: $548,656,637.25
• Total Side Lots sold: 14,065
• 8,352 total structure closings across all programs, including CP, Projects, BNP, Buy 

Back, etc. 
• 22,417 total sales including all structures, lots and side lots

313-974-6869 
COMMUNITYRELATIONS@DETROITLANDBANK.ORG

BUILDINGDETROIT.ORG

Q2 FY2020

DLBA 
FAST FACTS

DEMOLITION:
 400 properties under contract per month since 
restructuring procurement July 2018.
HHF reimbursed spending to date: 
$231,999,732.25
HHF total structures demolished and reimbursed 
to date 13,487: 

• HHF1: 3,878
• HHF 2: 2,995
• HHF3: 1,465
• HHF 4: 2,339
• HHF 5: 2,810

HHF grant remaining: $33,256,417.25

COMPLIANCE: (program to date):
All Programs (Auction, OIN, Community Partners & 
NAP)

• Currently monitored: 4,131
• Achieved compliance: 4,078 
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The Deputy Executive Director supports the Executive Director in the development and implementation 
of the Detroit Land Bank Authority’s (DLBA) strategic initiatives and policies. Promoted from Demolition 
Director at the close of the fiscal year 2019, Tammy Daniels transitioned to Deputy Executive Director in 
the first quarter of the fiscal year 2020. The transition was the first step in a reorganization, instrumental 
to identifying critical areas for organizational growth and promoting best practices. 

Under the new structure, the Deputy Executive Director oversees the following departments: 
• Demolition
• Compliance
• Public Relations & Strategic Initiatives

DEMOLITION
The DLBA, in partnership with the Mayor’s Office, City Council, and the Detroit Building Authority (DBA), 
continues to impact all Council districts through its various demolition programs. The DLBA gears its target 
demolitions within the federally designated HHF geographic boundaries toward reducing blight and spurring 
economic activity in these neighborhoods. The DLBA’s strategic demolition efforts are complemented by 
strategic reinvestment and rehabilitation, leading to significant increases in property values across the city.

HARDEST HIT FUNDS 
The federal Hardest Hit Fund (HHF) program administered by the DLBA is near completion, with all remaining 
funds now under contract and fewer than 500 structures slated to be torn down with HHF dollars. To date, 
MSHDA has reimbursed the DLBA $231,999,732.25 for 13,487 demolitions across all five rounds of HHF. 

As of the close of this reporting period, two rounds of HHF funding are currently open, as the DLBA 
successfully closed out HHF2 and HHF4 during the last reporting period.

MSHDA Grant Reimbursement Payments Received (Since 2014)

DEPUTY EXECUTIVE DIRECTOR
TAMMY DANIELS

DEPUTY EXECUTIVE DIRECTOR
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Please see the Hardest Hit Fund Program tab of www.buildingdetroit.org for a complete list of properties 
demolished and released to contractors.  The DLBA continues to work diligently with the demolition 
contractors to ensure their invoices and supporting documents are correct, complete, and processed in 
a timely manner.  

ONGOING INVESTIGATIONS
McDonagh
In February 2019, the Detroit Building Authority (DBA) the DLBA’s HHF project manager received credible 
information that McDonagh Demolition foundation walls, slabs, and other demolition debris buried at 
multiple sites, in direct violation of their contractual obligations. The DLBA and DBA issued a Stop Work 
Order immediately and launched an internal investigation requiring McDonagh to verify all sites were 
properly excavated, debris removed, and backfilled. As of the date of this report, McDonagh has completed 
all the work necessary to close out its contracts and is currently submitting invoices accordingly. 

City of Detroit Office of Inspector General:  Third Party Air Monitoring Contractors
On August 9, 2019, the City of Detroit’s Office of Inspector General (OIG) issued interim suspensions for 
BBEK Environmental, Green Way, HC Consultants and principals representing all three companies, for 
violations of MCL 338.3221 which requires air quality monitors be wholly independent and of abatement 
contractors. These suspensions have been extended to January 31, 2020.

On September 20, 2019, the OIG issued an interim suspension for Environmental Specialty Services (ESS) 
due to their alleged involvement in criminal activity related to the demolition program and the fact 
that asbestos abatement impacts the health and safety of Detroit residents. This suspension has been 
extended to January 8, 2020.

SIGTARP
On June 4, 2019, at the request of U.S. Representatives Brenda Lawrence and Rashida Talib, SIGTARP 
initiated an evaluation to update its review of technical and other requirements for demolitions in the 
HHF Blight Elimination Program in Michigan.  SIGTARP, with the Army Corp of Engineers, continue to 
evaluate any ongoing and completed demolition activities in Detroit, analyzing demolitions in relation to 
industry best practices and safeguards to determine any program risks.  As of the date of this report, the 
evaluation is in process. 

DEMOLITION ADVANCE FUND
On March 31, 2015, through the approval of City Council, the $20 million Demolition Advance Fund 
(“DAF”) was created.  The sole purpose of the DAF was to ensure the DLBA had sufficient cash flow 
to make payments to contractors providing services under the HHF program, while the DLBA awaits 
reimbursement payments from MSHDA.  The DLBA in partnership with the Office of the CFO has been 
working to amend the Memorandum of Understanding with the City to ensure conformity with the City 
Council’s Resolution that created the DAF.  The amended agreement will be presented to City Council 
upon completion

As a result of the DLBA’s efforts, working in conjunction with MSHDA and its City partners, more than 
13,487 blighted structures were demolished with HHF money.  The DLBA estimates demolition of an 
additional 1,500 structures with the remaining HHF allocation.  Removal of these blighted structures 
from the City’s landscape stabilizes neighborhoods and motivates the real estate market, both of which 
are crucial to the City’s resurgence

DEPUTY EXECUTIVE DIRECTORDEPUTY EXECUTIVE DIRECTOR



The DLBA’s Compliance Team enforces agreements signed by property owners who have either purchased 
a property from the DLBA (“Sales Compliance”) or whose property was the subject of a Nuisance 
Abatement Program action (“NAP Compliance”). For both Sales and NAP Compliance, property owners 
agree to rehabilitate the property within six (6) months and provide regular updates to the Compliance 
Team documenting and verifying progress. If a property owner is not able to achieve compliance within 
the initial timeframe but has shown acceptable “proof of progress,” the Compliance Team provides 90-
day extensions The Compliance team provides an automatic 90-day extension for properties located in a 
historic district or properties purchased in the winter.    
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COMPLIANCE
Last quarter, the Detroit Land Bank Authority transitioned its Compliance Team under the Deputy 
Executive Director’s oversight from the Legal Department. The move is part of a planned restructuring 
of the Compliance Team, which will establish revised internal operations, client communications, and 
requirements; improving DLBA-buyer experience and renovation success.  During the last quarter, the 
organizational structure of the Compliance Team was completed updated, with the notable additional 
roles of Assistant Director, Property Owner Advocate, and a Data Manager.  The DLBA is currently 
reviewing resumes for these key positions and expects to have them filled within the next quarter
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The Sales Compliance reporting period begins on the date of closing when the property owner takes 
title to the property and obtains possession. At closing, the property owner simultaneously executes a 
Reconveyance Deed the DLBA can record if the property owner fails to rehabilitate the property and meet 
the obligations outlined in the purchase agreement. Achieving Sales Compliance involves an objective, 
three-part criteria including: 
 
1. Obtaining the appropriate inspection from the City of Detroit’s Buildings, Safety, Engineering, and 
Environmental Department (BSEED) 
2. Occupying the property 
3. Exterior maintained – no boards, no blight.  

 
The NAP Compliance program works with property owners who have entered into an agreement to 
avoid or stop litigation on properties identified as vacant, blighted, and a nuisance. The agreement 
outlines their responsibilities for rehabilitating or demolishing the property or selling it to someone who 
will. If the property owner fails to provide “proof of progress” on the subject property, the Compliance 
Team transfers the matter to DLBA attorneys for court action. To achieve NAP Compliance owners must 
demonstrate the property is no longer a nuisance to the residents and the neighborhoods evidenced by 
occupancy and exterior maintenance – no boards, no blight.   After achieving NAP Compliance, the DLBA 
releases its lis pendens and dismisses the lawsuit.

DEPUTY EXECUTIVE DIRECTORDEPUTY EXECUTIVE DIRECTOR



Before and After, Own It Now House on Evergreen
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Before and After, Own it Now house on 28th Street

DEPUTY EXECUTIVE DIRECTORDEPUTY EXECUTIVE DIRECTOR



PUBLIC RELATIONS & STRATEGIC INITIATIVES
In the second quarter, the DLBA’s Public Information Officer transitioned from the Community Affairs team 
to an expanded role as Assistant Director of Public Relations and Strategic Initiatives under the Deputy 
Executive Director. In addition to a continued focus on proactive media engagement, the expanded role 
includes a targeted effort to identify and remedy internal and external roadblocks and develop process 
improvements across the organization.  The Assistant Director of Public Relations and Strategic Initiatives 
also supervises the new City Council and Government Liaison.

MEDIA RELATIONS
The Assistant Director builds the DLBA’s brand through a multi-faceted communications approach serving 
three main goals:
 1. Proactive, positive storytelling through traditional media
 2. Prevention or management of negative media coverage
 3. Internal process and client-facing communication improvements

Pg. 12

 

DEPUTY EXECUTIVE DIRECTOR



Pg. 13

DEPUTY EXECUTIVE DIRECTORDEPUTY EXECUTIVE DIRECTOR

In addition to the management of media stories that were published or broadcast, the PIO answers 
and investigates media, citizen, city agency, and inter-departmental property inquiries daily; ultimately 
preventing misinformed media coverage.

Media Outreach & Networking
The Assistant Director also collaborates with local media outlets and filmmakers for long-term planning. 
During the quarter, DLBA executives and staff participated in interviews for later release with ABC News 
and digital content creators with Salesforce.



STRATEGIC INITIATIVES
City Council Liaison
In December 2019, the DLBA promoted Amanda Watts, a former member of the legal team to the role 
of City Council and Government Liaison.  The Liaison dedicates her time to interacting with various 
departments to respond to requests from City Council and other government entities in an efficient 
manner. The Liaison serves as a hub for inquiries from Council, the Ombudsman, and other government 
agencies to streamline responses and identify common challenges faced by stakeholders and clients. 
During the quarter, the Liaison met with Gail Fulton, Assistant to the Detroit City Council Legislative 
Liaison as well as Ombudsman Bruce Simpson. Unfortunately, due to recess and holidays, the Liaison was 
unable to meet with City Council members in December, however, Ms. Fulton will assist with scheduling 
introductory meetings between DLBA’s Liaison and City Council members early in the third quarter.

During December, the Liaison assisted with several inquiries from the Ombudsman’s office.
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In addition to inquiries received from the Ombudsman’s office, the Liaison also fielded email inquiries 
from Council members and their staff.

Dangerous Buildings List
The Assistant Director served as project manager for the removal of Orders to Demolish (ODM) from 
all properties associated with the Detroit Land Bank Authority. During the second quarter, the Assistant 
Director continued to provide ongoing support and coordination to assist DLBA and City departments 
as well as impacted buyers, navigating ODM-related issues. City Council approved the ODM removal 
resolution in July 2019. The change covers all properties in the DLBA’s inventory as well as sold properties 
with which the land bank maintains legal interest; approximately 2,700 properties at the time of approval. 
Clearing ODMs reduces the burden on buyers, clearing an additional roadblock to blight removal.

DLBA Website
Extensive revision to DLBA’s website continues, aimed at providing better information to the public about 
DLBA policies, inventory, sales, and programs. The Assistant Director provides support in identifying areas 
for improvement as well as in content drafting and revision for DLBA departments. Second quarter updates 
supported by the Assistant Director included the launch of a new Buy Back page for buildingdetroit.org 
and revisions to the Other Projects page.
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The Detroit Land Bank Authority’s (DLBA) Inventory Department oversees the acquisition, assessment, 
and pipeline assignments for all parcels in the DLBA’s inventory.  The department also oversees data 
analysis and coordinates with other City agencies to inform a flexible and dynamic sales strategy for the 
organization.

This quarter, the Inventory Department restructured the Data Management team to create the Research 
and Analysis team.  Under the new leadership of Katherine Weiler, the team is broadening its focus to 
place greater emphasis on academic research initiatives, statistical analysis, and data visualization which 
will improve resident experience and enhance the operation and efficacy of the department. By increasing 
the use of automated and scripted data management techniques, staff has increased efficiency, allowing 
for the increased staff focus on investment in new initiatives.  

OVERALL INVENTORY
Through varying rates of acquisition, demolition, and disposition, the composition of the DLBA’s inventory 
is in constant flux.  As sales continue to outpace acquisitions, the size of the organization’s inventory is 
shrinking at a steady rate.  

INVENTORY
ROBERT LINN, DIRECTOR



ACQUISITION
This quarter, staff accepted unsold residential tax foreclosures, as part of the annual Second Right of 
Refusal offering from the Wayne County Treasurer’s Office.  By statute, the Treasurer’s Office must offer 
these properties at no charge, and in keeping with the land bank’s mission to serve as the owner of last 
resort for abandoned property, the DLBA accepts these properties into its inventory.  This year, the land 
bank acquired 686 parcels through the initial offering but anticipates acquiring a small set of additional 
properties.

In addition to these vacant homes and vacant lots, there were 12 occupied homes.  However, rather than 
accepting the occupied properties, land bank staff worked with the Wayne County Treasurer’s Office on 
a pilot program which transferred the property to the United Community Housing Coalition; allowing 
coalition staff to work with the occupants directly.  

MARKET CONDITIONS
The second quarter also marked the conclusion of another strong calendar year in the local housing 
market.  Analysis of 2019 private market activity points to increased stability and growth across Detroit.  
Citywide, average home values maintained the positive trajectory of the last five years, while mortgage 
activity increased.  
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At the same time, an increasing number of Detroit neighborhoods now have average home values that 
indicate wide-spread rehabilitation viability – typically a minimum value of $30 per square foot.  Many 
neighborhoods, including Chandler Park, Chadsey Condon, Eden Gardens, and Pride Area Community, 
saw new purchase mortgage originations for the first time in recent memory.

RESEARCH AND ANALYSIS
The Inventory Department’s Research and Analysis Team oversees data analysis, data management, and 
data creation. The Research and Analysis team also administers the vacant land listing and notification 
process.  

Team Structure
As the makeup of the DLBA inventory continues to change and become more concentrated in harder-
to-reach markets, department staff focus on an increasingly strategic approach to home and land sales. 
In support of this effort, the Research and Analysis team, formerly the Data Management team, informs 
strategy through extensive analytics, academic outreach, case study review and exchanges. 

Academic Research Resources
The Research and Analysis team makes a concerted effort to partner and coordinate with various 
universities and academic researchers.  These partnerships bring valuable suggestions for improving the 
DLBA’s programs and processes, and better help staff understand how to maximize impact.

INVENTORY
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Building Blocks Events Expansion 
In Q3 2019, the Research and Analysis team identified 36 potential pilot areas for DLBA’s budding Building 
Blocks event concept. The team selected these areas using several indicators such as the concentration 
of vacant and salvageable DLBA-owned homes, neighborhood amenities, city investments, and resident 
interest. After an interdepartmental DLBA review, the Inventory Département selected 21 pilot areas. 

To support and continue the Building Blocks strategy, the Research and Analysis team will conduct an 
extensive analysis in Q3 to select additional areas to host Building Blocks events. 

Side lot Uploads
Early in FY2020, the Research and Analysis team added a staff member to assist with Side Lot inquiries 
from residents and list eligible Side Lots for sale on buildingdetroit.org. In calendar year 2019, the team 
responded to 4,687 side lot inquiries and added a total of new 7,366 side lot listings. In November alone, 
the Research and Analysis team completed a bulk upload of 4,932 side lot listings. The significant uptick 
in side lot listings this quarter is due to recently completed demolitions, lots adjacent to newly occupied 
homes, and lots with newly resolved tax delinquencies.  As with each new listing, staff sent a postcard to 
all adjacent neighbors for each new Side Lot.  

This quarter, the Research and Analysis team also began an AB testing experiment to identify new means 
of reaching prospective Side Lot purchasers.  In addition to sending postcards – the organization’s current 
strategy – staff will send different types of letters to test, statistically, whether different formats lead to a 
better response from residents.  

INVENTORY



PROPERTY MAINTENANCE
The Inventory Department aims to balance the imperative need for maintenance on the DLBA’s 89,000 
parcels.  The DLBA works proactively to prepare homes selected for upcoming sale each month through 
the Own It Now and Auction pipelines, through services such as boarding, debris removal, and basement 
pump outs, etc.  Additionally, staff respond to and prioritize inquiries received regarding overgrowth, 
illegal dumping, and structures open to trespass.  

Sale Preparation
Throughout 2019, the Inventory Department strategically collaborated to increase the number of 
structures prepped for sale, ultimately increasing listings offered.   The Property Maintenance team 
initiated more than 23,000 work order line items in 2019. In September, Inventory overcame a backlog 
of work orders due to vendor capacity issues.   In response, staff actively strived to balance property 
preservation workflow through all vendors, creating a scheduled work-order assignment calendar 
that recognizes capacity, performance, and geographic proximity. This appropriation of workflow has 
increased efficiency with completion and allowed for a more balanced cadence of work to each vendor.   
The DLBA’s goal to increase sales drove this considerable effort, resulting in the preparation of 4,318 
Own It Now homes and 728 Auction homes, or 5,046 total; a 20% increase, year-over-year.  

Maintenance Inquiries
In addition to preparing homes to be listed for sale, the Inventory team prioritizes work and acts in 
response to maintenance related inquiries.  During the calendar year of 2019, the DLBA received 10,340 
maintenance-based inquires; a 37% overall increase in maintenance inquires from 2018.   The request to 
have properties boarded and secured represented 33% (3,343) of these inquires.   The request for debris 
clean-up and lawn care for blighted lots and vacant homes represented 44% of the inquiries, even with 
the additional mowing added to the lawn care schedule in 2019.   Finally, tree maintenance requests 
accounted for 22% (2,288) of the maintenance inquiries; an increase from 1,212 tree maintenance 
inquiries in 2018.   As the tree population continues to age in the city of Detroit, combined with a lack of 
routine maintenance, we anticipate tree maintenance inquires to increase during 2020.   
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Property Board-Up
Department staff continues to partner with the City’s General Services department for boarding up 
vacant and blighted houses, the clean-up of exterior debris, tree maintenance, and lawn care. This 
effort includes a geographically-zoned maintenance schedule created in coordination with GSD but is 
also responsive to citizen complaints and inquiries.  Since partnering with GSD in Q1 2018, crews have 
boarded 16,871 DLBA structures In the first half of the FY2020, crews boarded 108 DLBA structures 
through work orders submitted to GSD, a 71% decrease over the same timeframe in FY2019.  The 
consensus through the Board-Up Brigade effort is that the initial securement of most vacant and 
blighted homes is complete.  The focus is now on keeping boarded houses secure. During the first half 
of FY2020, the inventory department completed 589 non-GSD board-ups for sales preparation and in 
response to citizen inquiries.

STRATEGIC INITIATIVES
With the close of the second quarter, the Strategic Initiatives Team is focused on growth across its 
areas of focus, including continued success with its Building Blocks program and seeking new project 
opportunities that will enhance the DLBA’s ability to return the city’s blighted and vacant properties to 
productive use.  
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Oakman Boulevard Building Blocks (District 2) 

The team has seen a correlation between the number of resources engaged and the number of residents 
who attend Building Blocks events. As time progresses and there are more sales to assess, the team will 
evaluate whether these increased resources boost the number of sales and successful renovations as 
part of the Building Blocks strategy.is removal, board-ups, lawn services, tarping roofs, and pumping out 
basements. 

Building Blocks  
The Strategic Initiatives team piloted Building Blocks in 2019 as a series of neighborhood-focused events 
promoting Auction and Own It Now home sales in low-demand markets. Building Blocks engages local 
organizations, highlights neighborhood amenities and anchor institutions, and brings together resources 
to support homeownership. The planning culminates in a one-day event that features several open 
houses, buyer resources, and family-friendly entertainment. Properties are listed for sale within the next 
few weeks following the event. 

In December, the Strategic Initiatives Team completed its ninth Building Blocks event in the Franklin 
Park Neighborhood. This event was closely coordinated with the Department of Neighborhoods through 
their Pathways to Homeownership workshop series and aligned with the Planning and Development 
Department’s Strategic Neighborhood Fund planning and engagement process. This heavily coordinated 
engagement reflects the team’s commitment to exploring a variety of partnership opportunities for 
each event. Since launching the pilot in June of 2019, the team has evolved its engagement approach, 
specifically working with a greater number of resources across four different focus areas: 

• City/DLBA Representatives: different City and DLBA departments are present at the Saturday 
event to answer questions from potential buyers 

• Financial Representatives: different financial institutions are present at the events including 
banks, grant programs, and the City’s Financial Empowerment Center 

• Home Rehabilitation Representatives: renovation experts including Home Depot, DLBA’s 
Rehabbed and Ready Team and Property Inspectors 

• Neighborhood Representatives: local institutions like libraries, schools, health centers, and block 
clubs 

Pg. 22
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Grants 
The Strategic Initiatives Team submitted a Planning and Implementation Grant request for Kresge 
Foundation’s Kresge Innovation Project: Detroit. The primary goals of this project would be 1) to support 
the planning of a community-driven land activation approach and 2) to pilot its implementation in concert 
with DLBA’s Building Blocks events through July 2021.  
The concept was born out of a continued need for additional holistic neighborhood support in Building 
Blocks locations and has already helped the team identify key areas of need to support further 
implementation  

Inter-Agency Coordination  
Inter-Agency coordination continued to strengthen in the second quarter, with specific coordination 
around the Bridging Neighborhoods Program, park enhancements, and the City-led efforts related to the 
Strategic Neighborhood Fund.  

Ongoing coordination has taken place over the past year to prepare and transfer approximately sixty 
parcels to Detroit’s Parks and Recreation Department for park enhancements across the city’s seven 
districts. This coordination reflects an improved process of parcel review and ensures DLBA can continue 
to be responsive to purchase inquiries from current and potential residents. 
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Part of the Building Blocks strategy includes 
coordination of increased property 
maintenance, because maintenance 
greatly impacts the property security and 
marketability. The maintenance needs 
across DLBA inventory are significantly 
greater than the DLBA’s financial capacity to 
complete such work. Because of these limited 
resources, the DLBA typically completes 
proactive maintenance only for properties 
that will be listed for sale. In Building Blocks 
neighborhoods, however, the DLBA completes 
standard sales preparation maintenance as 
well as additional maintenance of adjacent 
DLBA properties not listed for sale. Some 
examples of this supplementary maintenance 
include mowing the grass of a vacant lot next 
to an Own It Now home, or removing exterior 
debris at a property awaiting demolition. The 
goal is to make the Auction and Own It Now 
properties listed for sale in the area more 
marketable. Because property maintenance 
needs exceed DLBA’s current financial 
capacity, the team applied for grant dollars to 
support community-driven efforts to prevent 
illegal dumping.

INVENTORY



PROPERTY EVALUATION AND PIPELINE MANAGEMENT
The Property Evaluation and Pipeline Management team of the Inventory Department combines property 
condition information, zoning, market data, neighborhood plans, and resident input to determine the 
best strategy for returning DLBA-owned structures to productive use. Team staff use those data points-- 
balancing condition, location, and public input -- to evaluate DLBA-owned structures for demolition or 
sale1.  The following chart shows the current breakdown of vacant DLBA-owned structures by demolition 
or sales/rehab candidates.

1   For more detail on this process, please see the Property Evaluation and Pipeline Management section 
of the Q1 2020 City Council quarterly report. 
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The Property Evaluation and Pipeline Management team also identifies home sale opportunities and 
oversees the preparation and listing of properties for sale. In CY2019, the team set out to significantly 
increase the number of homes listed for sale through the DLBA’s Auction and Own It Now programs, 
to provide even more opportunities for purchase and rehabilitation of vacant houses in neighborhoods 
across the city. 

The chart below illustrates the team’s success in ramping up sale listings. The Inventory Department 
vastly expanded the number of homes available for sale and rehabilitation in CY2019 by preparing and 
posting 4,263 listings through the Auction and Own It Now programs – a year-over-year increase of more 
than 80.4%.  In November 2019 alone, the Property Evaluation and Pipeline Management team listed 
597 houses for sale through Own It Now or Auction; the highest number of listings in a single month since 
the DLBA’s inception. 

The Property Evaluation and Pipeline Management Division reviews each home prior to sale, coordinating 
inspections, photo review, title searches, and online listing creation for hundreds of houses per week. The 
team balances condition, location, and public input in prioritizing homes for sale in a way that stabilizes 
neighborhoods while responding to resident requests. This increase in home listings has allowed the 
DLBA to respond to more home purchase requests from members of the public than in any previous year.
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During this period of growth, the Property Evaluation and Pipeline Management Division focused on 
intervening more heavily in areas of the city that have historically received less investment. For example, 
in the DLBA listed nearly five times as many homes for sale outside of Hardest Hit Fund (HHF) zones in 
CY2019 than it did in CY2018

INVENTORY
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The Detroit Land Bank Authority’s (DLBA) core blight remediation effort is the disposition of property. 
The Disposition Department facilitates structure and land sales through a wide range of programs. Most 
of the DLBA’s structure and land transactions are online, through the Auction, Own It Now, and Side Lot 
platforms. The DLBA also sells property through the Rehabbed & Ready, Occupied Programs, Projects 
team, and, per the Memorandum of Understanding with the City of Detroit, the DLBA also engages in real 
estate transactions in support of strategic City initiatives.

AUCTION
The DLBA auctions two houses daily on its website, building detroit.org. Auction properties are the DLBA’s 
strongest rehabilitation candidates, focused in areas with the best potential return on buyer investment. 
The number of available Auction properties continues to decline as the DLBA exhausts its strongest 
inventory and moves into neighborhoods with weaker real estate markets and structures requiring more 
extensive sales preparation as well as renovation.

DISPOSITION
REGINALD SCOTT, DIRECTOR

OWN IT NOW
Own It Now responds to public requests for properties in emerging neighborhoods. Any person can 
contact the DLBA  with an address, and with certain exceptions, we will list the property for sale. Once 
a property is listed online, offers are accepted 24 hours a day, seven days a week. The first offer on a 
property triggers a 72-hour countdown, the person with the highest offer at the close of that timeframe 
wins the property.

Does not include failed buyers (a failed buyer is an individual or entity who  
paid the initial deposit but did not complete the final purchase of the property)
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SIDE LOTS
In 2018, Dispositions launched a monthly District Side Lot Sale pilot. While similar toSide Lot Fairs, these 
events are smaller in scale and allow the DLBA to provide more direct and frequent sale services in the 
community. During the second quarter, there were a total of 769 side lots sold. 
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Strategic partnerships:
• Michigan Historic Preservation Network (MHPN): Russell Woods is a Local Historic District. This 

will be the Property Rehab team's first entrance into a Historically Designated neighborhood. 
MHPN will join the project in a project management and consultant capacity to help navigate the 
historic rehabilitation process and benefit from their preservation expertise. 

What does this project managemenr role consist of:
• 5-7% of each scope of work in draws that mirror the general contractor draw schedule 
• Consult with the DLBA on design packets and scopes
• Make regular site visits to ensure that all contractor work is done according to the Secretary of the 

Interior’s Standards for Rehabilitation
• Assist in any required research
• Prepare DLBA staff for, and assist in, any required presentations to the Historic District Commission

PROPERTY REHABS

Rehabbed & Ready
Rehabbed & Ready (R&R) is a philanthropic initiative to improve residential market values and bolster 
homeownership in the City of Detroit. Through collaboration with Quicken Loans, dilapidated DLBA 
houses undergo full rehabilitation to at- or above-market conditions. As a neighborhood-based initiative, 
there are parallel efforts in place to reduce blight and encourage occupancy via the DLBA’s existing 
demolition, nuisance abatement programs, and other Disposition programs in the Rehabbed & Ready 
selected neighborhoods.

• R&R Closings. We ended this quarter bringing the total sold through R&R to 69, with new 
homeowners moving into neighborhoods including Crary/St Marys, College Park, Evergreen-Outer 
Drive, Bagley, East English Village, Martin Park, Greenfield-Grandriver, and Morningside.

• Open Houses remain a staple in the R&R program. 
 օ Rehabbed & Ready public open houses occur on Wednesdays and Sundays, for the entire 

time a home is listed for sale. 
 օ Rehabbed & Ready private showings can be scheduled through our website for any day 

except for Saturday. 
 օ Neighborhood Engagement: 1,902 individuals joined our e-mail marketing list to stay up to 

date on new listings, price reductions, and offer deadlines. 
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• Detroit Mercy School of Architecture: We are coordinating with the school regarding 4098 
Fullerton in Russell Woods. They want to utilize the property as  a design studio for the winter 
term 2019. The school will produce a design packet and provide it to our Property Rehab Team to 
review, finalize and put into action with our construction team. 

 օ In addition, we are working with green construction experts with a goal of turning the 
house into an  an energy efficient demonstration property for six month toone year post-
rehab. Then, it will be put on the market for sale. 

 օ We are seeking product donations, financial donations, and strategic partnerships for the 
project.

 օ MOU: The school is preparing an MOU for our legal team and board to review.
• Fitzgerald Neighborhood Rehab Status

 օ Properties: 7
 օ Funded: $500k City of Detroit and $500K DLBA
 օ All seven properties are currently under construction

• IVGV Neighborhood Rehab Status
 օ Properties: 16
 օ Three (3) properties are currently under construction and with an estimated completion 

target January 2020. 
 օ The team is currently preparing the other 13 for rehabilitation.
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PROJECTS TEAM
The Community Partnership Team and the Economic Development Team has now become the 
“Projects Team.” Developers and Community Partners follow the same process for property acquisition, 
with Community Partners receiving a 20% discount off the purchase prices. Applicants looking to 
acquire property through the Projects Team may do so through the online application process on 
buildingdetroit.org or the marketing tract, with listings available on the Multiple Listings Service (MLS).

DISPOSITION

Development Update
The Detroit Land Bank Authority, in partnership with the City of Detroit’s Housing and Revitalization 
Department and Planning and Development Department, seeks a developer for approximately 1.1 
acres of vacant land in the Woodbridge neighborhood. The site has approximately 300 feet of frontage 
along Merrick street and 230 feet of frontage along Avery street. The property is zoned R2 which 
allows for single and two-family residences by-right and townhomes via a conditional use.  

The successful respondent will demonstrate a strong track record in delivering quality projects on 
time and have residential and/or mixed-use development experience coupled with a commitment to 
creating quality, well-designed housing
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Community Partnership Program
The Community Partnership program continues to encourage faithand community-based organizations 
to transform the neighborhoods that they serve through projects such as home rehabilitation, 
deconstruction, new construction, lot beautification, community gardens, and pocket parks. 

The program guides non-profits, faith-based organizations and community development organizations 
through the process of acquiring property through the DLBA. This program allows organizations to 
present proposed projects through development plans. The plans assist the Community Partnership 
Team in identifying properties and areas that will assist the organization in its goal. 

To be eligible for the program, an organization must meet the following criteria. 
• Headquartered in the City of Detroit; 
• Have a federal 501(c)(3) tax-exempt status; 
• Be current on its property taxes; 
• Not have any material blight violations or fines; 
• Have a letter of acknowledgment from the District Manager or City Council member where the 

organization is headquartered, or its catchment area 
• Work in a defined geographic target area as agreed on by the Community Partner and the DLBA, 

in no case, will the project area exceed 5 square miles.

Community Partnership Endorsements
The DLBA also encourages Partners to help better their communities by identifying and endorsing 
homeowners who canfix up and maintain the house and live in the community as good neighbors. 
The Community Partner must provide in writing to the DLBA its process for selecting and endorsing a 
bidder. It is expected that a bidder endorsed by a community group will live in the house themselves 
for at least three years.

For each auction of a house in its service area, the Community Partner may endorse one bidder it 
deems to be a good neighbor for the community. The Community Partner’s endorsement means the 
endorsed bidder will get an automatic 20% discount on the final bid price,as long as the final price does 
not fall below $1,000.

All winning bidders must comply with the terms of the Auction Purchase Agreement, including the 
deadlines for closing, rehabilitating, and occupying the property. If endorsed bidders fail to meet 
these deadlines, the DLBA may terminate the Endorsement Partnership. The DLBA is relying on the 
Community Partners to vet the bidders before endorsing them.  
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OCCUPIED PROGRAMS
Our occupied programs further the mission of the DLBA and focus on providing a path to homeownership 
for occupants living in DLBA-owned properties along with returning properties to the tax roll. Our tiered 
approach includes our flagship Buy Back Program, Occupied Non-Profit Program, and Occupied Sales 
Program. 

Buy Back 
The DLBA created the Buy Back Program to provide a path forward for occupants of houses in its inventory. 
Buy Back allows an eligible occupant of a DLBA-owned property the opportunity to gain ownership of 
the house in which they live. After qualifying for the program and purchasing the property, the occupant 
officially enters the program and must display consistent savings until their next tax bill arrives.

Occupied Non-Profit
The team created the Occupied Non-Profit program to engage non-profit organizations and provide 
opportunities to increase neighborhood stability. Currently, seven non-profit partners assist occupants 
who do not qualify for the Buy Back Program to transition to homeownership. Once title is transferred, 
the non-profit partner provides the occupant services that include renovation, resource support, plus 
lease and purchase options.
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The Detroit Land Bank Authority’s (DLBA) Community Affairs Department is committed to educating 
Detroiters about homeownership opportunities through increased public engagement, spreading brand 
awareness, attracting potential buyers, and educating people about DLBA programs and resources. From 
traditional media to grassroots organizing, the Community Affairs team is on the front lines of the DLBA's 
effort to fight blight through the rehabilitation and revitalization of properties citywide.  

COMMUNITY ENGAGEMENT
In the first quarter of the fiscal year 2020, the team attended or hosted 53 community meetings, 
engaging hundreds of residents face-to-face and answered more than 790 emails, addressing concerns 
and connecting Detroiters with the resources they need. The team also filled two vacant positions, 
bolstering its ability to attend event, meet residents face-to-face, educate potential buyers, and respond 
to community questions. 

COMMUNITY AFFAIRS
ROD LIGGONS, DIRECTOR

COMMUNITY AFFAIRS
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SOCIAL MEDIA
The DLBA’s social media pages continued to grow in likes, views, and followers during the second quarter. 
The team employed a new strategy to enhance posts by including content beyond property highlights. 
The DLBA’s social channels now feature engaging content that builds on popular hashtags and trends 
such as Motivational Monday, Tip Tuesday, and Fact Friday. 

COMMUNITY AFFAIRS

GRAPHICS
The Senior Graphics Designer creates all DLBA flyers, billboards, kicker cards, and other printed materials 
distributed to the community, as well as graphics for social media. Each department relies on custom 
graphics packages to publicize programs, events, and keep our neighbors informed. The Senior Graphics 
Designer generates fresh promotional material for each public DLBA event. This quarter included work 
designing new billboards, website updates, and new signage for the DLBA’s public lobby.

COMMUNITY AFFAIRS
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VIDEO PRODUCTION
The Community Affairs team is sharing buyer success stories to inspire more Detroiters to purchase from 
the DLBA and renovate homes in their neighborhoods. During the second quarter, the team posted its 
first Buyer Spotlight video on the DLBA’s YouTube page Find it by Google searching “Detroit Land Bank 
Authority YouTube”  (https://www.youtube.com/channel/UCc1qzLiyRg-YxSoxBpmUlbA/featured?view_
as=subscriber) Next quarter the team will rollout of fresh content featuring new Rehabbed & Ready  
initiatives and auction property cleanout. The goal is to give potential buyers a more thorough look at the 
challenges and possibilities of renovating a DLBA property. 

COMMUNITY AFFAIRS
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The Legal Department is responsible for the legal affairs of the Detroit Land Bank Authority (DLBA).  
The Legal Department provides legal advice and support to the DLBA to facilitate property disposition, 
remediate nuisances, and address illegal activity at properties throughout Detroit, helping the Land Bank 
to achieve its goal of restoring blighted and vacant properties to productive use. The Legal Department 
also represents the DLBA in a variety of legal, regulatory, transactional, and other contexts. 

QUIET TITLE
The Legal Department files and oversees expedited Quiet Title Actions pursuant to authority under 
Section 9 of the Land Bank Fast Track Act, MCL 124.759.  On September 2, 2014, the Chief Judge of 
the Wayne County Circuit Court issued a special docket directive creating a special docket allowing the 
Detroit Land Bank Authority to file these actions efficiently.   The DLBA files quiet title actions on its 
properties, enabling the DLBA to sell those properties with clear, insurable title. Clear, insurable title is 
very important for anyone buying property—not just from the DLBA, but in general. Clear title provides 
the property owner confidence in their ownership and any investment they make in the property. It is also 
a requirement for a lending institution considering financing a mortgage.  As of December 31, 2019, this 
last quarter, the Legal Department obtained  493 quiet title judgments. 

NUISANCE ABATEMENT
ABANDONED PROPERTIES
The DLBA established its Nuisance Abatement Program (NAP) in February 2014. The Detroit City Council 
delegated non-exclusive authority to commence Nuisance Abatement litigation on February 18, 2014 
(Council Action Number 23).  Properties meeting the NAP criteria are vacant and unoccupied, boarded, 
open to trespass, appear to be abandoned or neglected. 

The DLBA initially identifies NAP property addresses using several sources, then locations are verified 
by investigators, community groups, or neighbors in targeted geographic areas. The City of Detroit 
Department of Neighborhoods defined the NAP Target Areas with input from members of the community.   
To determine specific boundaries, the DLBA used data sources to specify areas where NAP actions would 
be most effective: areas with relatively low levels of vacancy where a limited number of NAP lawsuits 
could make a significant difference to an otherwise stable block.

Service of Process is achieved as to all current owners.  The DLBA searches tax, title, and other records for 
each property to determine current interest holders of record, including owners, mortgage companies, and 
other liens.  The NAP civil suit names current owners of record and requests abatement of the 'nuisance' 
created by the property's condition.  Owners or interest holders in properties who fail to respond to the 
lawsuit may lose their ownership rights to the property at a hearing for default judgment. 

During the second quarter, the Legal Department identified and placed notices (“posters”) on 61 properties 
and filed suit against 54 properties in 28 different neighborhoods throughout the City. These actions will 
result in agreements to address the blight or in judgments awarding ownership of the properties to the 
DLBA to facilitate blight resolution through its various programs.

LEGAL
TIM DEVINE, GENERAL COUNSEL
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This quarter, there were 48 agreements with property owners to rehabilitate their properties. Additionally, 
the NAP program obtained 14 default judgments, one donation of abandoned property to the DLBA instead 
of litigation, and one property purchased from defendant property owners in cost-saving settlements.  

Before and After, NAP Property on Lawndale Achieved Compliance in Q2

NAP lawsuits are an important tool in fulfilling the DLBA’s mission of stabilizing neighborhoods by 
addressing blighted and abandoned property.

DRUG HOUSE UNIT 
The Drug House Unit (DHU) is a facet of the Nuisance Abatement Program (NAP) and represents DPD 
and DLBA’s joint goal of stabilizing neighborhoods by addressing the use of properties within the City 
of Detroit for the furtherance of drug trafficking. To identify these properties, the DHU receives weekly 
emails from the Detroit Police Department (DPD) reporting properties where officers find drugs and drug 
paraphernalia during surveillance and raids. The DHU reviews DPD data and determines next steps based 
on the ownership of the property. If a property is privately-owned, and more than two raids occur within 
a one (1) year period, the DHU may proceed with a lawsuit. If a property is DLBA-owned, the legal team 
determines how to address occupancy at the property based on its internal investigation into the exact 
nature of the activities at the structure.

In the second quarter, the DHU received notice of 24 raids conducted by DPD. Of these raids, 6 were on 
DLBA-owned properties, 4 were found to be publicly owned, and 13 were on non-DLBA owned properties 
and, therefore, eligible for DHU action. The DHU sent warning letters to 13 of these eligible properties. 
One consent judgment was executed with a named Defendant to address the drug trafficking that has 
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occurred at the property; there were no default judgments and no new lawsuits filed.  Of the six raids 
on DLBA-owned properties, there were five unique addresses impacted. Of those five addresses, two 
investigations are in progress. The legal department has initiated removal proceedings in two instances. 
Investigators determined one property was vacant, and the structure is now in the inventory assessment 
pipeline. 

DHU Q2 FY2020 Results

REMOVALS
The Legal Department is responsible for the removal of unauthorized occupants from DLBA- owned 
properties. Due to the impact removals have on occupants, every removal is reviewed individually and 
with a high level of scrutiny. The DLBA reviews every occupant for potential Buy Back Program eligibility 
first; if the occupant is found to meet none of the initial Buy Back Program entry points or has been vetted 
and found ineligible for the Buy Back Program, the legal team may go forward with removal. Buy Back 
vetting will not occur if the DLBA finds there to be extenuating circumstances such as confirmed reports 
of illegal activity at the property or confirmed vacancy and third-party sale. If the DLBA deems a property 
unfit for habitation, the land bank will connect the occupant to the Detroit Health Department (DHD) 
to assist with relocation while initiating removal proceedings. The final step in a removal proceeding is 
to secure the property and return it to the Inventory Department pipeline for assessment and potential 
sale. 

In the second quarter, the DLBA initiated removal proceedings at 12 properties and completed removal 
proceedings at 13 properties.

FREEDOM OF INFORMATION ACT (FOIA) REQUESTS
Under the Michigan Freedom of Information Act (FOIA), MCL 15.231 et seq., all persons, except those who 
are incarcerated, can submit a FOIA request to the Detroit Land Bank Authority (DLBA) FOIA Coordinator. 
In the second quarter, the DLBA received 12 new FOIA requests and completed 15 FOIA requests, all 
within the statutory timeframes. 
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ADMINISTRATION & OPERATIONS
KELLEY SINGLER, DIRECTOR

The Administration & Operations Departments of the Detroit Land Bank Authority (DLBA) directs the 
day-to-day organization operations and centralized resources of the DLBA. Providing Human Resources, 
Office Management, Information Technology, Data Solutions, and Client Services support. In addition to 
internal programming, Administration & Operations supports many external DLBA programs utilized by 
the public and other City entities including the DLBA’s Salesforce database and buildingdetroit.org.

CLIENT SERVICES
The DLBA Client Services team strives to provide exceptional customer service to our internal and external 
customers through information, resources, and transparency. The team is dedicated and resolution 
oriented, working to deliver comprehensive solutions to inquiries from customers, residents, and Detroit 
city agencies.
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DATA SOLUTIONS
Data collection, organization, and analysis is critical to the functionality and forward growth of the Detroit 
Land Bank Authority’s Inventory, Disposition, Demolition, and Legal departments. The DLBA’s Salesforce 
system is the most comprehensive property database in the City of Detroit and the backbone of the DLBA. 
Since launching in Q1 2015, its user base, both internally and externally, has constantly increased. As City 
agencies discovered its comprehensive nature, the DLBA receives frequent requests to add users from 
departments with diverse missions; from the Detroit Police Department to the Detroit City Council and 
Department of Neighbors. The DLBA provides access and support at no cost to City agencies.

ADMINISTRATION & OPERATIONS



Pg. 44

ADMINISTRATION & OPERATIONS

In Q2 2020 a record number of external Salesforce partner users were added. There are currently 578 
active Salesforce users across 32 different organizations and City of Detroit departments.
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DLBA WEBSITE ENHANCEMENTS
Supporting the DLBA Buildingdetroit.org website, continually improving user experience and programmatic 
needs is central to Operations’s functionality.

Q2 website enhancements include:
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The Finance Department continues with the transformation process by aligning itself to fully support the 
DLBA’s dynamic and ever-evolving operational day-to-day functions.  The summary below will discuss 
(1) December 2019 Fiscal Year to Date Revenue and Expenses - Actual versus Budget; (2) Balance Sheet 
Highlights; and (3) Status Update on the Hardest Hit Fund.

December 2019 Year to Date Revenue and Expenses - Actual versus Budget
Overall Revenue for the quarter was $38.5M versus Budget of $33.1M.  Expenses were $40.0M versus 
Budget of $33.1M.  Budget versus Actual variances were primarily driven by timing of demolition activities 
being executed relating to the Hardest Hit Fund. 

December 2019 Balance Sheet Highlights
• The Balance Sheet ended strong with a working capital ratio showing that the DLBA’s current assets 

exceeded current liabilities by 1.8 times.
• Restricted cash balance of $6.7M consisted of maintenance fees for over 13,400 demolitions 

completed within the Hardest Hit Fund Program (inception to date), along with private donor 
donations where obligations have not been fulfilled.

• Designated cash from private donors and contractual obligations amounted to $18M (i.e., 
Demolition, Rehabbed Programs). 

Hardest Hit Fund Updates
FY20 Activity
From July 2019 through December 2019, over $29.5M was paid for reimbursable demolition expenses 
relating to this program. Cash receipts from our partner, MSHDA, also exceeded $34.4M.  As the program 
is in the final phases it is projected that the cash flow  from reimbuirsements will exceed the cash flow 
to payments to vendors as prior year receivable balances are collected. The chart below is a summary of 
the projected cash flows through the end of this fiscal year. 

FINANCE
MARLENE BEACH, INTERIM CFO
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Inception to Date
To date, the Hardest Hit Fund reimbursed expenses exceeded $225M and reimbursements were 
$216M for direct costs only. Thanks to the ongoing support of both City Council and the City of Detroit, 
the Demolition Advance Fund signficantly supported vendor payments through the program.  As of 
Decemberber 31, 2019, there was an outstanding balance of $10M that will be paid in full upon the 
completion of the program – see Chart below.  We look forward to our continued partnership with City 
Council and the City of Detroit in eliminating blight.
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UNAUDITED YEAR TO DATE DECMBER 31, 2019 REVENUE AND EXPENSES
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UNAUDITED YEAR TO DATE DECMBER 31, 2019 REVENUE AND EXPENSES
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UNAUDITED DECMBER 31, 2019 BALANCE SHEET
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SUMMARY OF DLBA’S REVENUE FUNDING SOURCES

Summary of DLBA’s Revenue Funding Sources
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GRAPHIC SUMMARY OF REVENUE AND EXPENSES

Fiscal Year 2020 – December Year to Date Revenue Summary



Pg. 53

FINANCE

GRAPHIC SUMMARY OF REVENUE AND EXPENSES

Fiscal Year 2020 – December Year to Date Expenses Summary
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FY 2019 AUDITED FINANCIAL STATEMENTS
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