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Our Mission

We strengthen Detroit’s neighborhoods by
transforming vacant and abandoned properties
into inclusive community assets. 
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On behalf of the Detroit Land Bank Authority (DLBA), I am pleased to submit our fourth
quarter report to this honorable body. I am proud to share key highlights that reflect
our continued commitment to community engagement, transparency, innovation, and
measurable impact for Detroit residents. 

This quarter, we continued to strengthen how we communicate and connect with
Detroiters. In April, we launched DLBA Digest, our new monthly external newsletter,
providing residents, partners, and stakeholders with timely updates on programs,
events, and opportunities. The newsletter is distributed to more than 20,000
subscribers each month, expanding our ability to keep the community informed and
engaged. 

We also continued hosting Talking with Tammy, our monthly Instagram Live series,
which provides residents with direct access to information, real-time responses to
community questions, and meaningful conversations about the issues that matter
most. In addition, our monthly Community Office Hours continued to create
opportunities for residents to connect with staff in their neighborhoods, ask questions,
and receive valuable information and resources. 

As our mission continues to evolve, we were excited to host the Detroit Land Bank’s
first-ever Developers Conference in June. Designed for small and mid-sized developers,
the conference connected participants with industry experts, financing partners, and
resources to help them successfully navigate the DLBA's infill development process.
We look forward to building on this initiative as we continue creating pathways for
productive land reuse and neighborhood investment. 

We also remain committed to improving the customer experience through technology.
This quarter, we continued enhancing our digital tools, including continuing to improve
our AI-powered chatbot that provides residents with 24/7 answers to some of our
most frequently asked questions and resources. We are also continuing improvements
to our website to create a more user-friendly, efficient, and accessible experience. 

a word from the 
CHIEF EXECUTIVE OFFICER
July 15, 2026

The Honorable James Tate
President Detroit City Council 
Coleman A. Young Municipal Activity Center, 13th Floor
Detroit, MI 48226

Subject: City Council Quarterly Report,  4  Quarter FY 2026, Detroit Land Bank Authorityth
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Finally, I would like to extend my sincere appreciation to the Detroit City Council for its
continued partnership and for voting to welcome our newest members to the Detroit
Land Bank Authority Board of Directors. We look forward to working alongside our
new Board, City Council, and our residents as we continue advancing our mission of
returning vacant properties to productive use, expanding opportunities for land reuse,
and strengthening neighborhoods across Detroit. 

TAMMY DANIELS
Chief Executive Officer
Detroit Land Bank Authority

DETROIT LAND BANK AUTHORITY |  CITY COUNCIL QUARTERLY REPORT |  Q4 FY2026 55



50
Auction
Closings

201
Side Lots

Sold

4,160

103
Own-it-Now

Closings

11,646 2,586

1,403
Buy Back

Closings to Date

5
Community

Partner Lots &
Structures Sold

31
Project Lots & 

Structures Sold

259
Neighborhood 

Lots Sold

 All Sales
Across

Programs

32,692
Total Vacant Lots 

Sold to Date

fast
FACTSD

LB
A

(Auction, Own-it-Now,
Community Partners, NAP)

Currently Monitored
Properties

Sales Achieved 
Compliance to Date

NAP Achieved 
Compliance to Date

23,813

DETROIT LAND BANK AUTHORITY |  CITY COUNCIL QUARTERLY REPORT |  Q4 FY2026 56



FY 2026 FOURTH QUARTER REPORT

Contact
Main Office: (313) 974-6869 
Questions: inquire@buildingdetroit.org
Website: www.buildingdetroit.org

Community Engagement

Inventory

Follow Us on Social
Facebook: @BuildingDetroit
Instagram: @BuildingDet
YouTube: @BuildingDet
Threads: @BuildingDet

Sales/Salvage – Sale Pending: 294

Sales/Salvage – Unsold: 638

Demolition: 284

 Occupied: 534

Non-Residential: 63

Accessory: 473

Total properties: 57,925

Structures: 2,288
Residential: 1,750

Vacant Land: 55,639
Side Lots for Sale: 1,427

Neighborhood Lots for Sale: 30,076

Community Meetings Hosted & Attended: 49
Customer Calls Answered: 11,611 
Customer Lobby Visits: 1,015 



STRATEGIC
DEVELOPMENT &
CONSTRUCTION
MANAGEMENT
The Detroit Land Bank Authority’s (DLBA)
Strategic Development & Construction
Management oversees the renovation,
construction management, and sale of DLBA-
owned renovated structures. The department
manages a strategic pipeline of properties
selected for renovation based on neighborhood
stabilization goals, market potential, and funding
alignment. Property Rehabilitation also
coordinates closely with internal teams and
external partners to ensure compliance with
programmatic requirements and to support a
data-informed approach to driving
homeownership, eliminating blight, and
reinvesting in Detroit’s neighborhoods.
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SALES STATUS OVERVIEW 
As of the close of Q4 of Fiscal Year 2026, the Strategic Development & Construction
Management department has successfully completed and sold 128 renovated
homes—including both full and partial renovations. These sales reflect continued
progress toward the department’s goal of increasing access to quality, attainable
homeownership across Detroit.

WHY PARTIAL RENOVATIONS?
In alignment with DLBA’s strategic goals and funding constraints, partial renovations
—also known as exterior-only scopes—are deployed as a targeted investment
strategy. These projects focus on critical exterior elements such as roofing, windows,
doors, porches, and siding to immediately improve curb appeal, preserve structures,
and enhance neighborhood perception.

Partial renovations allow the Property Rehabilitation Department to:

Stretch funding further by investing in more homes with limited resources
Support market activity in emerging areas without full-scale interior rehab
Preserve the structure and prevent further deterioration until a full renovation is
feasible
Enhance streetscapes and catalyze additional private or public investment

This approach balances fiscal responsibility with neighborhood impact and supports
DLBA’s broader commitment to blight elimination and property value stabilization.
The table below reflects current listings and contract statuses for Q4 FY26. 

Property Address Sales Status

14907 Mayfield Under Contract

14919 Rochelle Under Contract

16533 Parkside Under Contract

18978 Prairie For Sale

2463 Townsend Under Contract

3408 Townsend For Sale

3426 Townsend For Sale
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OPEN HOUSE SCHEDULE
To maintain buyer engagement and promote available inventory, open houses are held
at completed properties on a consistent schedule: 

Wednesdays: 3:00 PM – 7:00 PM 
Sundays: 12:00 PM – 3:00 PM 

These events serve as a critical touchpoint for community engagement, generating
interest from both prospective buyers and neighborhood stakeholders. 

CONSTRUCTION PROGRESS 
The Property Rehabilitation Department continues active construction across multiple
properties, prioritizing both full renovations and targeted exterior improvements.
Below is the updated list of properties in progress as of Q4 FY26:  (See tables on next
page.)

Property Address  Program % Complete Type

2495 Buena Vista BE4 95% Quadplex

2446 Buena Vista BE4 85% Quadplex

2434 Buena Vista BE4 70% Quadplex

Buena Vista represents multi-unit (quadplex) BE4 development, contributing to
increased housing density.
These projects are mid-stage, supporting future pipeline delivery

RFQQ UPDATE
The Property Rehabilitation team continues to utilize a standing Request for
Qualifications and Quotes (RFQQ) to build and maintain a pipeline of qualified
contractors. This has enabled: 

Faster project start times with pre-approved vendors 
A broader pool of contractors 
Greater flexibility in matching project scopes to contractor strengths 

The RFQQ remains a critical tool in supporting strategic development and neighborhood
revitalization across Detroit. 
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Property Address  % Complete  Program Type

4495 Beniteau 100% BE3 Single Family

14869 Mayfield 100% BE3 Single Family

14802 Mayfield 100% BE3 Single Family

9301 Harvard 95% BE3 Single Family

4215 Courville 100% BE3 Duplex

2626 Webb 100% BE3 Duplex

5039 Grayton 100% BE3 Single Family

2920 Baldwin 95% Rehabbed & Ready Single Family

21524 Clarita 95% Rehabbed & Ready Single Family

4221 Cortland 90% Rehabbed & Ready Single Family

4291 Cortland 90% Rehabbed & Ready Single Family

4030 Richton 80% Rehabbed & Ready Single Family

767 Kitchener (ext. only) 60% Rehabbed & Ready Single Family

4201 Richton 55% Rehabbed & Ready Single Family

2452 Beals 45% Rehabbed & Ready Single Family

2921 Baldwin (ext. only) 40% Rehabbed & Ready Single Family

4002 Richton 15% Rehabbed & Ready Single Family

3812 Richton 10% Rehabbed & Ready Single Family

CONSTRUCTION PROGRESS 

We received a funding commitment to add two additional projects to the Blight
Elimination grant.

Property Address  % Complete  Program Type

16890 Prairie 35% BE3 Duplex

16922 Prairie 65% BE3 Tri-plex
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In June 2026, 138 properties achieved compliance
with a total of 986 properties year to date. Program
to date, 14,234 property owners have achieved
compliance. The chart below shows the annual
trending by year and monthly trending for 2026.

COMPLIANCE
The Compliance Team assists Detroit property owners with navigating through the compliance rehab
agreement as stipulated by their sales purchase agreement or their Nuisance Abatement agreement. The
Finish Line Grant launched this month and is focused on assisting property owners with only one
remaining core item to achieve compliance. Our first phase is focused on assisting property owners that
need either a furnace or a hot water tank to achieve compliance.

The team currently monitors 4,160 cases. The Compliance Status Monitoring Aging Summary below
highlights the Compliance case status by agreement effective year. 60% of the existing cases are under
an agreement dated within the last three years. Potential Reconveyance cases represent 22% of the
current caseload. Our team is actively working with the respective property owners to understand if
additional time is needed to complete the property rehab or if voluntary reconveyance is an option.

COMPLIANCE STATUS MONITORING 

COMPLIANCE ACHIEVED
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The team is currently monitoring 928 cases that are in potential reconveyance, of which 88% of the
property owners have completed at least one core requirement. While the graph below highlights that
88% of the cases are greater than two years old, there is opportunity for the property owners to achieve
compliance or as many have completed three or more core requirements. 

POTENTIAL RECONVEYANCE

The DLBA reconveyed 16 properties in June
compared to 14 in May. We continue to
work with property owners to avoid
reconveyance. Below is the annual
trending for reconveyance activities by
year and monthly trending for 2026.

RECONVEYANCE
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The Communications & Engagement Team’s overall
strategy focuses on fostering strong connections
with Detroit residents and community partners,
increasing awareness of DLBA programs, building
trust, enhancing transparency, and addressing
residents’ concerns. A key part of this strategy is
educating the community about DLBA initiatives
and resources. The team is committed to meeting
people where they are, connecting with as many
residents as possible through DLBA-hosted
meetings, community meeting requests, and active
engagement on social media platforms.

DLBA IN
THE 
COMMUNITY
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COMMUNITY INITIATIVES
This quarter, we launched DLBA Digest, our new monthly external
newsletter, providing residents, partners, and stakeholders with
timely updates on programs, events, and opportunities. Distributed
to more than 20,000 subscribers each month, the newsletter has
expanded our ability to keep the community informed and
connected to the work of the Detroit Land Bank. 

We also continued our monthly Talking with Tammy Instagram Live
series, providing residents with direct access to DLBA leadership,
real-time answers to their questions, and updates on programs and
initiatives. In addition, we hosted monthly in-person Community
Office Hours in Districts 1, 2, and 6, creating opportunities for
residents to connect one-on-one with staff, ask questions, and
access valuable resources.

In June, we hosted the Detroit Land Bank's first-ever Developers
Conference, bringing together small- and mid-sized developers,
community development organizations, lenders, and industry
experts. The conference equipped participants with the tools,
resources, and connections needed to successfully navigate the
DLBA's infill development process while fostering collaboration
around productive land reuse and neighborhood investment.

Vacant homes remain in Detroit despite Land Bank Authority progress

A
P

R

PUBLIC RELATIONS

CBS Detroit
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X
7.97

LinkedIn
7.36

Threads
4.28

Instagram
3.96

Facebook
3.95

MONTH DONS CITY
COUNCIL

CITY
INITIATIVES

COMMUNITY
PARTNERS BLOCK

CLUBS
DLBA

HOSTED TOTAL

April 0 2 11 6 1 20

May 2 4 4 1 1 12

June 6 2 3 3 3 17

Total 8 8 18 10 5 49

Month Facebook Instagram Threads LinkedIn

April 33,193 19,079 2,977 4,898

May 33,237 19,218 2,987 4,924

June 33,323 19,334 2,994 4,944

Network Average

X 4.79%

LinkedIn 14.02%

Threads 1.69%

Instagram 3.69%

Facebook 4.67%

SOCIAL MEDIA 
The DLBA maintained strong momentum on social media this quarter, consistently sharing resident
success stories and engaging, informative content. Through posts highlighting rehabs, community
projects, and neighborhood revitalization efforts, the DLBA continued to build trust and connection
with its online audience.

AVERAGE POST 
ENGAGEMENT RATE

5.58
engagement rate

Q 4  S O C I A L  M E D I A  F O L L O W E R S

Q 4  C O M M U N I T Y  E N G A G E M E N T

A V E R A G E  P O S T  
E N G A G E M E N T  R A T E
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The Detroit Land Bank Authority’s (DLBA) Planning
& Analysis Department oversees the acquisition,
assessment, pipeline assignments, and listing of
DLBA-owned lots and structures. The department
also oversees data analysis andcoordinates inter-
agency planning with other City agencies to inform
a flexible and dynamic sales strategy for the
organization.

PLANNING 
& ANALYSIS
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REZONINGS
Staff completed the rezoning process at 4830 Trumbull, a 1.2-acre site near the corner of
Trumbull and Warren. After securing approval from the City Planning Commission earlier this
year, staff completed presentations to the City Council Planning and Economic Development (PED)
Committee, as well as City Council Committee of the Whole, securing final approval in May.  Staff
also completed a rezoning of a 6 parcel 1.3-acre site in Core City. On June 4th, PED approved the
rezoning from PD to R3 and SD2, and on July 1st, the change was approved by City Council. 

PARCEL MODIFICATION
Parcel combinations and splits are important in the predevelopment process because it can
streamline the process and save land preparation time. The DLBA often owns sequential parcels
that are too small to build upon, so a combination before sale is beneficial to future construction.
The Predevelopment Team submitted the following parcel modification applications to the City of
Detroit Office of the Assessor this quarter:

Type Addresses Neighborhood Status 

Combine
2903 Canton, 2909 Canton, 6837 Charlevoix,
6831 Chalrevoix,6829 Charlevoix

Islandview In Progress

Combine 15476 W Parkway & 15482 W Parkway (structures) Brightmoor In Progress

Combine 3106 18th St, 3100 18th St & 2537 Ash North Corktown In Progress

PRE-DEVELOPMENT 
This quarter, predevelopment staff made progress implementing the predevelopment grant from Rocket
Community Fund (RCF), and moved many sites through the predevelopment pipeline, readying them for
infill housing. 
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LAND SURVEYS 
Staff intend to provide future developers with boundary lines, sewer/water main locations, and a
CAD file in order to expediate the construction timeline. In May, the first seven clusters consisting
of 42 parcels were sent to Giffels Webster. In June, an additional 13 clusters consisting of 60
parcels were sent to Mannik Smith Group.
 
ALLEY VACATION
In February, staff submitted the organization’s first alley vacation application to the Detroit Public
Works Office of Maps and Records. The alley divides DLBA land and by vacating it, the City can
create a larger marketable area for future development.

This quarter, the alley vacation received approvals from DTE, GLWA, Comcast, DPW Street Design,
DWSD, PDD, AT&T, and the vacation has been sent to City Council for final approval in FY27.

ENVIRONMENTAL SITE ASSESSMENTS
During the land bank’s 5 year plan outreach, many developers cited the possibility of
contamination – and the associated uncertainty – as one of the largest barriers to home
construction. In response, predevelopment staff has begun using some of the funds from the
Rocket Community Fund to conduct Phase I, Phase II, and Cleanup Plans on properties in the
predevelopment pipeline. 

Environmental Resources Group (ERG) finished Phase I ESAs for 13 sites consisting of 79
properties (orange in map). These Phase I ESAs took on average 42 days to complete. ERG
crafted a Phase II proposal for us and began environmental testing in June. In addition, we sent
another 8 clusters for Phase I ESAs (red in map).
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Inspection Type Number of Properties

Recurring Inventory Inspections 616

Improved Lots 270

NAP Inspections 20

Reconveyance Inspections 35

Total 941

STRUCTURE INSPECTIONS
This quarter, the Property Evaluation and Pipeline Management Team (PEAP) ordered 975 structure and lot
inspections. These inspections were a mix of demo requests, demo pulls, reports of condition change/fire
damage, Own It Now, Auction, Intake Review and Economic Development inspections. These inspections
are part of recurring work orders that are sent out weekly to ensure vacant salvageable structures are
inspected every 90 days to keep us informed of any structure or occupancy changes that could impact
pipeline assignment. 483 of these properties were confirmed salvageable and are currently for sale or
awaiting sale, and another 80 are sold or in compliance. Of the remaining 53 properties inspected from this
inspection type, 33 properties are recommended for demo and 20 require occupancy & ownership
investigations.

This quarter’s work also included 270 inspections of Improved Lots. These are lots with fences, driveways,
and other improvements that, if confirmed to be in active use by neighbors, can make the lot eligible for
specialized sales rules. These postings help notify residents of an upcoming Improved Lot and other vacant
land listings. 165 of the lots posted are currently listed for sale or pending sale and 18 lots have sold. The
remaining 87 lots are under review by the Land Reuse Team to determine next steps. 

There were also 20 Nuisance Abatement Program (NAP) inspections completed. These are properties the
DLBA was granted title for after receiving a default judgement from a NAP lawsuit. The NAP properties still
must go through the quiet title process before being listed for sale, but once inspection review is complete,
the vacant and salvageable properties are moved to a sales pipeline while quiet title is in progress. If any
former owners reach out in response to these inspections, the properties are referred to the NAP team for
review before the properties are moved towards sale or demo. Of the 20 properties inspected, 13 are
recommended for sale, 1 was transferred to demo and 6 are under review by the NAP team. 

There were 35 recently reconveyed structure inspections completed during this and will be moved to the
appropriate pipeline once the properties have been batched for quiet title. Of the 35 inspections, 17
properties are recommended for sale and 15 for demo. The 3 properties found occupied will require
additional investigation and coordination with the Compliance, Quiet Title, Occupied and Housing and
Neighborhood Initiatives teams to determine the best next steps.
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OCCUPIED PIPELINE
Staff on the Housing and Neighborhoods Initiative Team also support the DLBA’s occupied programs by
managing an inventory of nearly 600 structures. This support includes ongoing inspections, occupant
outreach efforts, and data and pipeline management. 

STRUCTURE LISTINGS
Housing & Neighborhood Initiatives Team staff continue to list all eligible structures through Auction or
Own It Now within 30 days of receiving a current inspection and clear title work. The team is back on
track toward its goal of listing 35 structures per month, despite an April slowdown caused by added lead
time in the listing process. This adjustment gives prospective purchasers more time to review properties
and conduct site visits before bidding. Staff listed all available inventory in Q4, totaling 112 properties. 

INSPECTIONS
In Q4, staff reviewed 229 occupied inspections at 173 properties. Of these 173 properties, 34 were either
confirmed vacant and moved into non-occupied pipelines, or corrections were made in the form of
Compliance Reconsiderations or NAP set-asides.

STRUCTURE LISTINGS, BY MONTH AND PROGRAM – Q4

OCCUPIED INSPECTION OUTCOMES - Q4

As a part of occupied pipeline management and programming support, staff monitor and respond to
several inquiries related to occupancy. These include reports of illegal activity, squatter investigations,
reported vacancies, item removals, cease and desist postings, move out requests, and responses to
postering efforts. In Q4, staff received 88 inquiries and responded to 72 before the end of the quarter.
Please see the table below for inquiries received in Q4.
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SIDE LOT & NEIGHBORHOOD LOTS

CREATE-A-PROJECT

IMPROVED LOTS

In Q4, staff listed 7,822 vacant lots through vacant land programs such as Side Lot, Neighborhood Lot,
Improved Lot, and Accessory Structure. On April 15, 2026 the new Vacant Land Policy went into effect,
resulting in the largest quarterly upload to date. The next quarterly upload is expected by the end of Q4

In Q4, the DLBA received 17 Create-a-Project applications bringing the total program applications to 623.
Of the 623 total applications, 276  have been approved as purchasers and moved forward to lot
selection. Also upcoming is the implementation of the new Land Based Project site program, which will
expand upon the framework of the Create-a-Project program and make project-ready assemblages of
land more accessible for organizations interested in land-based projects across the city. 

Currently, staff are aware of an inventory of 6,229 improved lots citywide,
with 199 lots listed and 48 lots sold this quarter. In collaboration with the
General Services Department (GSD) Blight to Beauty Team, the land bank
has successfully reconciled our reporting and removed abandoned fences
from over 1,001 DLBA-owned lots, ensuring these parcels are cleared and
ready for sale to neighbors. In 2026, as we aim to reduce our inventory even
further and transition lots into the sales pipeline as side or neighborhood
lots.

District # of Improved
Lots

1 727

2 416

3 1677

4 952

5 900

6 757

7 801

Total 6,229

OCCUPIED OUTREACH 
At the beginning of Q4, HNI staff continued the substantial outreach effort in partnership with the United
Community Housing Coalition, beginning a second round of outreach to households that were not
included in, or were unresponsive to, the first round. Staff dispatched nearly 200 occupied structures to
UCHC, with all properties canvassed at least once and up to five or more times to attempt contact. The
goal of this effort is to obtain new or updated contact information from occupants, as well as to assist
them with DLBA program eligibility, connections to necessary services, and relocation resources as
needed.

Currently, the DLBA and UCHC are assisting households that qualify for the Buy Back program. UCHC has
also been in contact with 20 households for relocation services, two of whom have been successfully
relocated. In the upcoming months, HNI staff plan to review the results from the second outreach batch
and identify pathways for occupants.
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The Detroit Land Bank Authority’s (DLBA) core
blight remediation effort is the disposition of
property. The Real Estate, Sales & Marketing
Department facilitates structure and land sales
through a wide range of programs. Most of the
DLBA’s structure and land transactions are online
through the Auction, Own It Now, Side Lot, and
Neighborhood Lot platforms. The DLBA also sells
property through Rehabbed & Ready, Occupied
Programs, Real Estate team, and, per the
Memorandum of Understanding with the City of
Detroit, the DLBA engages in real estate
transactions in support of strategic City initiatives.

REAL
ESTATE,
SALES & 
MARKETING
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AUCTION
The DLBA auctions houses daily on its
website, buildingdetroit.org. Auction
properties are the DLBA’s strongest
rehabilitation candidates, focused in
areas with the best potential return on
buyer investment. The number of
available Auction properties continues
to decline as the DLBA exhausts its
strongest inventory and moves into
neighborhoods with weaker real estate
markets and structures requiring more
extensive sales preparation and
renovation.

OWN-IT-NOW
Own It Now responds to public requests
for properties in emerging
neighborhoods. Any person can contact
the DLBA with an address, and with
certain exceptions, we will work to list the
property for sale. Once a property is
listed online, offers are accepted 24 hours
a day, seven days a week. The first offer
on a property triggers a 72-hour
countdown and the person with the
highest offer at the close of that
timeframe wins the property.

YEAR  TOTAL CLOSED (Q4)

2015 117

2016 111

2017 140

2018 165

2019 127

2020 72

2021 142

2022 102

2023 70

2024 61

2025 238

2026 50

A U C T I O N  C L O S E D  
COMPARISON OF FISCAL YEAR Q4 CLOSING 

YEAR  TOTAL CLOSED (Q3)

2017 285

2018 209

2019 340

2020 351

2021 973

2022 462

2023 216

2024 230

2025 108

2026 101

O W N - I T - N O W  C L O S E D  
COMPARISON OF FISCAL YEAR Q4 CLOSING 
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1 2 3 4 5 6 7 Grand Total

Auction 2 1 17 9 11 4 6 50

Own It Now 13 5 23 29 14 4 13 101

Grand Total 15 6 40 38 25 8 19 151

1 2 3 4 5 6 7 Grand Total

Auction 26 10 85 61 109 11 28 330

Own It Now 95 40 188 134 74 21 70 622

Grand Total 121 50 273 195 183 32 98 952

A U C T I O N  A N D  O W N - I T - N O W  C L O S E D
BY COUNCIL DISTRICT FOR Q4

BIDDERS

AUCTION AND OWN-IT-NOW BIDDERS 
BY COUNCIL DISTRICT FOR Q4

Closings are only one way to measure market demand for a given region. The number of applications
processed also informs demand as seen in the table below.

DETROIT LAND BANK AUTHORITY |  CITY COUNCIL QUARTERLY REPORT |  Q4 FY2026 525



Applications % Off Approved Rejected Used

City Employee 50 22 7 5

Detroit School Employee 50 30 25 2

Skilled Trade Employment Program (STEP) 50 4 3 0

Homebuyer Counseling 20 16 6 10

Community Partner Endorsement 20 0 1 0

Community Resident-Fitz 80 0 0 0

Community Violence Intervention 50 0 0 0

Veterans Discount 50 1 0 0

Benefits-Period Homeowner Program 50 0 1 0

Tribal Entity Designation 50 0 0 0

Q4 Total 73 43 17

DISCOUNTS
BY CATERGORY FOR FOR Q4

Supporting the DLBA's mission of returning Detroit's blighted and vacant properties to productive use,
the department promotes a variety of sales initiatives. Discount programs provide the opportunity for
eligible participants to utilize a 50% discount on DLBA Auction homes. The 20% Home Buyer Counseling
Discount & Community Partner Endorsement is available to eligible participants for Own It Now or
Auction homes. Each discount request is verified by the HR/Designated Point Person (DPP) for the
applicable entity. Discounts will be applied at closing. One discount will be given per registered discount
bidder. Bidders cannot combine or use multiple discounts.

DISCOUNTS
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Month Sold 1 2 3 4 5 6 7 Grand Total

April 1 3 7 3 5 6 1 26

May 9 6 16 18 8 13 15 85

June 12 4 25 15 8 10 16 90

Grand Total 22 13 48 36 21 29 32 201

COMMUNITY PARTNERSHIP & ECONOMIC DEVELOPMENT
The Community Partnership and the Economic Development teams work collaboratively on a
wide variety of projects. Developers and Community Partners follow the same process for
property acquisition, however, with a recent policy amendment, our Community Partners
now receive additional benefits. Applicants looking to acquire property through either track
may do so through the application portal process or through the marketing program.

This finished development includes a new two-story, 2,000-square-foot primary residence
and a separate 785-square-foot for his mother-in-law home, creating a comfortable space
that allows family members to live close while maintaining their own independence.

SIDE LOTS & VACANT LAND REUSE
The Side Lot program caters exclusively to Detroit homeowners and provides easy access
to vacant lots adjacent to occupied homes for $100. Since 2014, and as of the date of this
report, the DLBA has sold32,692 Side Lots, making it the Land Bank’s most popular sales
platform. During Q4, the DLBA sold 201 Side Lots, as well as 259 Neighborhood Lots, 4
Accessory Structure/Oversized Lots, 2 IHOA Lots, 43 Improved Lots, and 7 Create-A-Project
Lots. 

SIDE LOTS SOLD
BY COUNCIL DISTRICT FOR Q4

*(+/- 1  variance)
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OCCUPIED PROGRAMS
The DLBA’s Occupied Programs focus on providing pathways for occupants living in
DLBA-owned properties, along with returning properties to the tax roll. The DLBA’s
people-first approach includes the Buy Back Program and Occupied Property
Disposition Program.

Month Closed Total

April 7 $7,000

May 6 $6,000

June 5 $5,000

Grand Total 18 $18,000

B U Y  B A C K  C L O S I N G S  I N  Q 4

The Buy Back Program provides a path forward for occupants of DLBA-owned houses. It
allows an eligible occupant of a DLBA-owned property the opportunity to gain ownership
of the house in which they live. After qualifying for Buy Back and purchasing the property
for $1,000, the occupant officially enters program monitoring and must display consistent
savings until their first tax bill is issued and paid in full in July of next calendar year.
Participants also attend regular homeowner and financial workshops with DLBA partner
organizations and must pay their first Summer tax bill in full before exiting the program.

BUY BACK PROGRAM

Buy Back Closed (Inception to Date) 1,408

Buy Back Complete (Inception to Date) 1,379

Monitor Compliance for immediate exit 30

Monitor Compliance for August 2026 67

Reconveyance Complete (inception to date) 24

E X E C U T I V E  S U M M A R Y
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ONP/OPDP Closed 337

ONP/OPDP Compliance Acheived 246

Reconveyance Complete 18

SIDE LOTS SOLD

OCCUPIED PROPERTY DISPOSITION PROGRAM
For occupied properties that do not qualify for Buy Back, the Occupied Property
Disposition Program (OPDP) provides an opportunity for the DLBA to sell occupied
property to OPDP Partners. Partners are committed to renovating the houses and
working with occupants to help them stay in the house as a homeowner or tenant, or
to provide relocation assistance. The policy enacting the Occupied Property
Disposition Program was approved by the Detroit Land Bank Board of Directors in
December 2021 and transfers through OPDP began in 2022.

Month Closed

April 1

May 7

June 1

Grand Total 9

E X E C U T I V E  S U M M A R Y
Q 4  O C C U P I E D  N O N - P R O F I T /  O C C U P I E D

P R O P E R T Y  D I S P O S I T I O N  P R O G R A M  C L O S I N G S
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LEGAL
The Legal Department is responsible for the legal
affairs of the Detroit Land Bank Authority (DLBA).
The Legal Department provides legal advice and
support to the DLBA that facilitates property
disposition, remediates nuisances, and addresses
illegal activity at properties throughout Detroit,
helping the DLBA achieve its goal of restoring
blighted and vacant properties to productive use.
The Legal Department also represents the DLBA in a
variety of legal, regulatory, transactional, and other
contexts.  

The response to the coronavirus pandemic
continued to impact some of the Legal
Department’s activities during the fourth quarter of
fiscal year 2026.  During this quarter, courts were
open primarily on a remote basis for certain civil
actions including quiet title and nuisance
abatement. 
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Judgments Granted Legal Action Taken

QUIET TITLE 
The Legal Department files and oversees expedited Quiet Title Actions pursuant to
extraordinary legal authority granted to land banks in Michigan under Section 9 of the
Land Bank Fast Track Act, MCL 124.759., which allows the DLBA to obtain quiet title
more efficiently, quickly, and cost-effectively than private parties or municipalities. The
DLBA files quiet title actions on its properties in support of its commitment to sell
structures with clear, insurable title. By doing so, the DLBA provides buyers with
confidence in their ownership and any investment they make in property purchased
from the DLBA. Clear title also fulfills a standard requirement of a lender providing
financing secured by a mortgage.  

During the fourth quarter, the Quiet Title Team received judgments clearing title to 165
properties and filed 14 additional lawsuits representing 267 properties.   

 Q4 QUIET TITLE

267 165
NUISANCE ABATEMENT
ABANDONED PROPERTIES
The DLBA established its Nuisance Abatement Program (NAP) in February 2014,
after the Detroit City Council delegated to the DLBA non-exclusive authority to
commence Nuisance Abatement litigation on February 18, 2014 (Council Action
Number 23). The criteria for being designated as a NAP-eligible property include
that the property is vacant, boarded, and appears to be abandoned or neglected. 

The NAP team identifies potential properties using several resources, including city-
wide surveys as well as input from the City’s Department of Neighborhoods,
community groups, and neighbors. Specific locations are then verified by
investigators, who place a large notice (poster) on the property. 
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District 4

BEFORE AND AFTER
RENOVATED AS A RESULT OF A NAP AGREEMENT

To achieve proper service of process, the DLBA searches tax, title, and other records for
each property to determine current interest holders of record, including owners, mortgage
companies, and other lien holders. A NAP civil suit names current owners and other
interest holders of record and requests abatement of the nuisance created by the
property's condition. Owners or interest holders in a property who fail to respond to the
lawsuit or enter into an agreement with the DLBA to abate the nuisance, may lose their
ownership rights to the property at a hearing for default judgment. 

During the fourth quarter, the Legal Department initiated 13 new nuisance abatement
proceedings. For the existing NAP matters, court proceedings were conducted in a
primarily remote format, and 5 judgments transferring title to the DLBA were issued. In
addition, the NAP Team entered into 10 abatement agreements with private owners to
rehabilitate their properties.  

NAP agreements continued to be a successful tool in addressing private blight with 139
properties achieving Compliance in the fourth quarter, including the following examples:   
 

 
District 2 
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DRUG HOUSE UNIT 
The Drug House Unit (DHU) is a part of the NAP team and represents a joint effort by
the Detroit Police Department (DPD) and the DLBA to help stabilize neighborhoods by
addressing the use of properties for drug trafficking. The DHU receives weekly emails
from DPD reporting properties where officers found drugs and drug
paraphernalia during surveillance and raids. Using this information, the DHU
determines next steps based on the ownership of the property. If a property is
privately-owned, and more than two raids occur within a 12-month period, the
DHU may proceed with a lawsuit. If a property is DLBA-owned, the DLBA’s Occupied
Property Team determines how to address occupancy at the property based on its
internal investigation into the nature of the reported activities.  

During the fourth quarter, DPD reported 57 applicable raids to the DHU. Of these, 54
occurred at privately-owned properties. Only privately owned, single-family residences
are eligible for DHU action, so warning letters were sent or are in the process of being
sent to these property owners. The remaining 3 raids were conducted at DLBA-owned
properties and are under investigation by the Occupied Properties Team. 2 Nuisance
Abatement lawsuits were filed for illegal narcotic activity during the fourth quarter.  

Under the Michigan Freedom of Information Act (FOIA), MCL 15.231 et seq., all persons,
except those who are incarcerated, can submit a FOIA request to the DLBA FOIA
Coordinator.  During the fourth quarter, the DLBA received 10 new FOIA requests and
completed all 10 within the statutory timeframes. The DLBA issued another 1 response
during the fourth quarter pursuant to a request that requires periodic responses over a
six-month period, also completed within the statutory timeframes.   

FREEDOM OF INFORMATION ACT (FOIA) REQUESTS
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ADMINISTRATION
& SUPPORT
The Administration & Support Departments of the
Detroit Land Bank Authority direct the day-to-day
operations and centralized resources of the DLBA.
Providing Office Management, Information
Technology, Data Solutions, and Customer Service
support. In addition to internal programming, they
also support the vast programs utilized by external
stakeholders, the public, and other City entities
including the DLBA’s Salesforce database and
buildingdetroit.org.
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CUSTOMER SERVICE
The Customer Service Team are DLBA’s brand ambassadors assisting Detroit residents
engaging in the land bank’s variety of programs and property concerns. The team
operates a call center and the organization’s public lobby. Our communications
platform went live on March 17, 2025, and post call surveys soft launched in November
2025. The AI chatbot and live web chat functionality was implemented in mid-May. We
are committed to providing service excellence with each customer interaction.

OPERATIONAL SERVICE METRICS
PHONE CALLS
The DLBA received 11,611 phone calls in 4Q26, increasing 15.8% from 3Q26 10,028.
The percentage of total inbound calls answered decreased to 93.64% from 3Q26’s
97.4%. The abandoned rate increased to 6.36% in 4Q26 compared to 3Q26’s 2.6%.
June’s average wait time decreased to 4.33 minutes compared to May’s 5.14 minutes.
Below are graphs illustrating the improvements in quarterly call metrics.

Post call surveys were implemented in November 2025.In 4Q26, we received 2,907
survey responses compared to 3Q26’s 1,100 survey responses. Our response rate
increased to 26.7% of calls answered compared to 11.3% for the previous quarter.
Our average satisfaction rate increased to an average score of 4.5 out of 5 from 4.4
in the previous quarter.           
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In June 2026, the AI chatbot handled 325 sessions with 82 sessions handed over to a live
Customer Service team member for assistance. Below is a graph illustrating weekly AI
chatbot sessions handled, sessions transferred to a Customer Service team member,
and the average % of sessions handed over for the week.

AI CHATBOT SESSIONS

DETROIT LAND BANK AUTHORITY |  CITY COUNCIL QUARTERLY REPORT |  Q4 FY2026 36



The DLBA serviced 1,015 lobby customers in 4Q26 compared to 992 in 3Q26. Our efforts to
improve customer service delivery and accountability have yielded significant
improvements in First Call Resolution and Average Days Open metrics as noted in the
graph above.  

The DLBA received 15,071 Salesforce inquiries in 4Q26, compared to 3Q26’s 13,931.
Inquiries received for 2026 are 29,002 and are projected to be 58,004 compared to
75,944 in 2025, 77,434 in 2024, and 67,222 in 2023. Below is the monthly trending year
over year for 2023 through 2026.

SALESFORCE INQUIRIES
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INFORMATION TECHNOLOGY
The Information Technology team at the Detroit Land Bank Authority (DLBA) is
responsible for the systems, infrastructure, and support that keep the organization
running and connected. IT manages the technology foundation behind DLBA’s
operations, including Salesforce, buildingdetroit.org, network infrastructure, Wi-Fi
connectivity, devices, and the core systems that support property transactions across
DLBA programs. The team also supports technology used in homes and field
operations, including alarm systems and related property-based technology, helping
protect assets and support work both in the office and throughout the community.

In addition to maintaining day-to-day operations, IT plays a central role in improving
reliability, security, and the overall user experience for both staff and the public. The
team monitors cybersecurity risks, strengthens system protections, supports secure
access to data and applications, and works closely with business partners to improve
workflows and reduce manual effort. By supporting online property transactions,
enhancing internal operations, and modernizing the tools DLBA depends on, IT helps
advance the organization’s broader mission of making processes more efficient,
transparent, and accessible.

 

222
Salesforce

Tickets
Colsed 

131,000
Active users visited
buildingdetroit.org

42
Website Support

Tickets Closed

1,232,198
Pages viewed on

buildingdetroit.org

Salesforce
Logins

713
AI Chatbot

Sessions

14,574
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The Detroit Land Bank Authority Finance
Department continues to operate in a
transformative manner fully supportive of the
DLBA sales programs. The Finance Department
also includes Operations, which allocates
resources to the ever-evolving operational
functions that support the internal operations of
the organization. 

OPERATIONS 
& FINANCE
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FINANCE
CLOSING SUMMARY
Attached are the preliminary financial statements for the DLBA, including the Balance
Sheet and Budget vs Actual Income Statement, as of June 30, 2026.

QUARTER FOUR FINANCIAL HIGHLIGHTS
Through the fourth quarter of FY26, the DLBA continues to operate at a deficit,
with year-to-date expenditures exceeding revenues. This deficit is being funded
through the planned use of fund balance resources.

In review of revenue classifications, there has been a significant decline in
structure sales revenue, primarily due to a continued reduction in available
salvageable structures to sell. Conversely, vacant land sales have exceeded
projections and are trending slightly above budget through the fourth quarter.

The DLBA continues to support homeownership through multiple homebuyer
discount programs, providing more than $1.021 million in discounts through June
30, 2026.

Through the fourth quarter, current and delinquent property tax collections
received from the City of Detroit and Wayne County Treasurer increased by
approximately 56% and 13%, respectively, compared to FY 2025.

Fiscal Year 2026 expenditures reflect higher-than-anticipated costs related to legal
services, title work, and an increase in budgeted lawn maintenance costs paid to
GSD.

Through the fourth quarter, approximately $390,000 in delinquent tax payments
was remitted to the Wayne County Treasurer on behalf of DLBA properties with
forfeited taxes. These forfeited tax payments were related to properties in
compliance and reconveyance properties.

The DLBA adopted its final FY 2026 budget, which includes a fund balance of
approximately $6M to address the current budget shortfall resulting from the loss
of City of Detroit operating subsidy in FY26.

The DLBA also adopted an FY27 budget which does not include a City of Detroit
operating subsidy for the 2nd consecutive year. However, the DLBA is anticipating
a City subsidy in FY28.
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