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CHIEF EXECUTIVE OFFICER LETTER 

 

October 14th, 2022 
 
Detroit City Council 
The Honorable Mary Sheffield, President 
Coleman A. Young Municipal Activity Center, 13th Floor 
Detroit, MI 48226 
 
 

Subject: City Council Quarterly Report, 1st Quarter FY 2023, Detroit Land Bank Authority 
 

 
 
Dear Council President Sheffield: 

I am pleased to submit this quarterly report on behalf of the Detroit Land Bank Authority (DLBA), 

highlighting ongoing process improvements, a continued commitment to transparency, and proof of 

progress in our collective fight against residential blight in Detroit. 

 
This quarter, the DLBA completed the restructuring of its Customer Services team, stemming from City 

partner and public feedback about confusion, long wait times, and difficulty connecting with the 

organization. As a result of this restructuring, in Q1 the Customer Service team reduced the DLBA’s call wait 

time from 54.5 minutes to 24.5 minutes, increased its answered call rate from 57.3.5% to 80.8%, and 

decreased its abandoned call rate from 42.7% to 19.2%.  The DLBA also added supplemental staff during 

peak days and call hours in order to ensure the continuation of these marked improvements.  

 
Additionally, during Q1 the DLBA engaged the Center for Community Progress, a non-profit land bank 

consultancy group, to assist in developing a strategic framework to guide our evolution going forward.  We 

are so pleased to report that the Center for Community Progress engaged with 168 various stakeholders – 

including members of this honorable Council and their staff – during the initial strategy period, and we look 

forward to your continued engagement as we move forward with finalizing this framework.   

 
This quarter saw the DLBA list a total of 3,656 additional Neighborhood Lots for sale across Detroit’s 7 City 

Council Districts.  The DLBA’s Neighborhood Lot Program was born from insightful and collaborative 

conversations with both City partners and residents in a concerted effort to afford Detroit homeowners 

even greater access to side lots in their neighborhoods.  The DLBA currently has more than 30,000 lots 

listed for sale. 
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We are also proud of the continued success of the DLBA’s remaining sales programs. Since 2014, the DLBA 

has sold more than 21,400 side lots to Detroit homeowners and we’ve closed on the sale of more than 

16,300 structures. As of the close of the Q1, DLBA buyers and property owners had finished more than 

8,131 renovations and our Compliance team monitored more than 7,192 ongoing property rehabilitations 

between Auction, Own It Now, and the Nuisance Abatement Program.  Additionally, since 2014 more than 

1,100 families have become homeowners through the DLBA’s Buy Back and Occupied programs.  

The DLBA is committed to continue making its inventory of houses and vacant land as transparent and 

accessible as possible to all Detroiters. As our roster of vacant structures decreases dramatically, the 

organization’s strategy will continue to adapt and further emphasize avenues to sell the more than 62,000 

vacant lots under DLBA ownership. We look forward to continued engagement and partnership with City 

Council to achieve our mutual goal of eliminating blight in Detroit’s neighborhoods. 

Sincerely, 

Tammy Daniels 
Chief Executive Officer, Detroit Land Bank Authority 



6 
 

 

 

 

 

DLBA FAST FACTS OVERVIEW 

 

SALES & CLOSINGS Q1 FY23: 
Structures:  
Sold: 188 Auction & Own It Now 
Closed: 195 Auction & Own It Now 

• Voluntary buyer surveys show 71% of DLBA buyers are Detroit residents, 74% are Black 

• All Auction & OIN sales are online and buyer-blind 
Community Partner Lots & Structures Sold: 22 
Projects Lots & Structures Sold: 25 
Side Lots Sold: 401 
Neighborhood Lots Sold: 98 
Rehabbed & Ready: 95 (since inception)  
 
INVENTORY: 
Total properties: 73,515  
Vacant land: 62,741  
Structures: 10,774 

• Residential: 10,228  

• Non-Residential: 45  

• Accessory: 501  
Residential Structures: 10,228 

• Demolition: 4,573 

• Occupied: 2,138 

• Sales/Salvage – Sale Pending: 899 

• Sales/Salvage – Unsold: 2,618 
Side Lots for sale: 12,216 
Neighborhood Lots for sale: 18,407 
 
COMMUNITY ENGAGEMENT: 
Virtual Community Meetings Hosted and Attended: 45 
Client Services calls answered: 13,542 
Lobby Visitors Served: 338 
 
COMPLIANCE: (program to date): 
All Programs (Auction, OIN, Community Partners & NAP) 
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• Currently monitored: 7,192 

• Achieved Compliance: 8,131 
 
DEMOLITION: 
HHF reimbursed spending: $265,378,691.06 
HHF total structures demolished and reimbursed: 15,083 
HHF grant reimbursement remaining: $0 
KEY STATS: 
Total Side Lots sold: 21,400  

• 100% of Side Lot sales are exclusive to Detroit homeowners 
Total structure closings across all programs: 16,300 

• Sold with clear title; expedited Quite Title service provided by DLBA is a unique benefit to buyers 
Total sales across programs since inception: 37,700 

 

 

CONTACT: 
Main Office: 313-974-6869 

Questions: Inquire@buildingdetroit.org 
Website: buildingdetroit.org 

Facebook: @BuildingDetroit 

Instagram: @BuildingDet 
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COVID- DLBA IMPACT 

 

The Detroit Land Bank Authority (DLBA) complied with all aspects of local, state, and federal public health 

guidance and recommendations related to COVID-19 throughout the first quarter.  

Hybrid Work 

After two years of primarily remote work, DLBA employees transitioned to a hybrid work model in May 

2022. All employees and contractors report to the DLBA office or field three to five days per week 

depending on their role. Everyone is required to be “DLBA Ready”, meaning they are ready, willing, and 

able to report to the office or field for work-related duties as needed, in addition to their scheduled in-

person days. In line with state and federal workplace safety guidelines, DLBA staff must submit proof of 

vaccination to Human Resources or submit weekly COVID test results. In addition, staff members continue 

to complete an online health screening questionnaire each day they report to work in-person. This process 

ensures Human Resources can track staff and be alerted promptly to anyone experiencing coronavirus 

symptoms. The DLBA requires all in-person staff to wear masks in public spaces and take appropriate social 

distancing precautions. 

The DLBA is well-equipped to support hybrid operations. Integrated cloud-based systems power staff 

workflow including the Salesforce database, Microsoft Office applications, Zoom, and the Vonage 

telecommunications platform. These systems optimize daily operations for DLBA employees, facilitating 

collaboration and efficiency. DLBA employees effectively utilize the organization’s advanced technology to 

ensure the DLBA’s mission is fulfilled despite limitations imposed by COVID-19.  

Customer Service 

The DLBA’s public lobby on the 12th floor of the Guardian Building remains open by appointment. All 

visitors must complete a self-administered temperature check, health screening questionnaire, and wear a 

mask. This quarter, Client Services transitioned to the “Customer Service” team, to reflect a major overhaul 

of the DLBA’s service model, with an emphasis on improving call center functionality, inquiry response 
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times, and front-line communication. Lobby visitors continue to have access to public computers and virtual 

conference rooms for support with navigating the DLBA’s website or meeting with staff on web-based 

platforms.  

Community Engagement 

The Communications & Engagement team led the DLBA’s efforts to return to in-person community 

meetings in the first quarter. Now in addition to virtual events, DLBA representatives are attending a wide 

variety of events hosted by community organizations and City partners. The team’s goal is to accommodate 

as many meeting and presentation requests as possible by coordinating colleagues across departments, 

creating new resource materials for distribution, and continuing to leverage technology where appropriate. 

All staff members representing the DLBA in-person will adhere to current COVID health recommendations 

and report their field activity to Human Resources for tracking.  

 Property Access 

Inventory staff continued to expand free Open House opportunities for potential buyers throughout the 

first quarter. The DLBA resumed offering Open Houses for Auction properties in December 2021, marking 

the first Open House events since the start of the pandemic in March 2020. Rehabbed & Ready also 

returned to offering public Open Houses for its properties this quarter. Open Houses are set up with 

appropriate safety measures, including masks, social distancing, and contact tracing. Interested buyers who 

cannot attend Open House events can still schedule private showings for Auction, Own It Now, and 

Rehabbed & Ready by visiting a property’s listing page on buildingdetroit.org.  

Public Meetings 

The Detroit Land Bank Authority’s Board of Directors continued to host monthly public meetings in person 

and virtually using Zoom, giving community members ample opportunity to follow DLBA business 

operations and ask specific questions about properties in their neighborhoods. This hybrid format allows 

residents to participate in-person, via web browser, smartphone app, or telephone. Meeting notices, 

agendas, and minutes are posted on buildingdetroit.org. 

 

PROPERTY REHABILITATION  
 
REHABBED & READY 

Rehabbed & Ready (R&R) is a philanthropic initiative created to improve residential market values and 
bolster home ownership in the City of Detroit. Through collaboration with Quicken Loans and construction 
contractors, as well as the City’s Housing & Revitalization Department, Planning & Development 
Department, and Department of Neighborhoods, dilapidated DLBA structures undergo full rehabilitation to 
at-or-above-market conditions. As a neighborhood-based initiative, there are parallel efforts in place to 
reduce blight and encourage occupancy via the demolition of DLBA-owned structures, along with the 
DLBA’s Nuisance Abatement and disposition programs in areas selected for Rehabbed & Ready projects.  

• Closings: The R&R team has successfully renovated and sold a total of 95 residential 

properties, with new homeowners moving into neighborhoods including Crary/St Marys, 
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College Park, Evergreen-Outer Drive, Bagley, Schulze, East English Village, Martin Park, 

Greenfield-Grand River, Morningside, Island View Greater Villages, and Fitzgerald. 

• Public Open Houses: The R&R team has resumed public Open Houses to ensure prospective 

homeowners have adequate opportunities to view our newly renovated homes. The Detroit 

Land Bank Authority will continue to conduct private showings and Virtual Sales Events. Being 

flexible will allow us to move our inventory quicker during this selling season.  

o Public Open Houses: occur on Wednesdays and Sundays, for the entire time a home 

is listed for sale.  

o Private Showings: prospective buyers can schedule private tours of current listings 

through buildingdetroit.org Sunday through Friday.  

• Neighborhood Engagement: We are releasing email notifications to our subscribers that 

include construction updates, listing notifications, contractor opportunities, etc.  Our 

subscribers currently include 1000+ realtors, 300+ interested contractors, and 700+ 

prospective buyers.  

 

Rehabbed & Ready MSHDA MOD 

• The Property Rehabilitation Team was awarded $200,000 through the MSHDA MOD Grant 

Program 

• Project Description: Modular Development on DLBA vacant lots 

• Project Location: 3572/3578 16th Street (white boxes in image below) 

 

• Timeline 
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o Updates: 

▪ Title Clearance: In Progress 

▪ Parcel Application: Completed 

▪ Procurement: In Progress (bidding documents are going through the approval 

process) 

 

                              

                     

                                   Before                                                                                  After 

Featured Property: 2429 Field in District 5, For Sale in Q1 

 

COMPLIANCE 
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The DLBA’s Compliance Team enforces agreements signed by property owners who have either purchased 

a property from the DLBA (“Sales Compliance”) or whose property was the subject of a Nuisance 

Abatement Program action (“NAP Compliance”). For both Sales and NAP Compliance, property owners 

agree to rehabilitate the property within six months and provide regular updates to the Compliance Team 

documenting and verifying progress. For Sales in Historic Districts, property owners agree to rehabilitate 

the property within nine months and provide regular updates to the Compliance Team documenting and 

verifying progress. If a property owner is not able to achieve Compliance within the initial timeframe but 

has shown acceptable “proof of progress,” the Compliance Team will evaluate progress to determine if an 

extension is warranted.  

  

Before and After, Auction Property on Military St. (District 6) 

 
Sales Compliance 
The Sales Compliance reporting period begins on the date of closing when the property owner takes title 
to the property and obtains possession. At closing, the property owner simultaneously executes a 
Reconveyance Deed the DLBA can record if the property owner fails to rehabilitate the property and meet 
the obligations outlined in the Purchase Agreement. Achieving Sales Compliance involves objective, three-
part criteria including:  
  

1. Obtaining the appropriate inspection from the City of Detroit’s Buildings, Safety, Engineering, and 

Environmental Department (BSEED)  

2. Occupying the property  

3. Exterior maintained – no boards, no blight   

 
 

Nuisance Abatement Program (NAP) 
The NAP Compliance program works with property owners who have entered into an agreement to avoid 
or stop litigation on properties identified as vacant, blighted, and a nuisance. The agreement outlines their 
responsibilities for rehabilitating or demolishing the property or selling it to someone who will. If the 
property owner fails to provide “proof of progress” on the subject property, the Compliance Team transfers 
the matter to DLBA attorneys for court action. To achieve NAP Compliance owners must demonstrate the 
property is no longer a nuisance to the residents and the neighborhood evidenced by occupancy and 

https://detroitlandbank.my.salesforce.com/001j000000IeB2C
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exterior maintenance – no boards, no blight. After achieving NAP Compliance, the DLBA releases its lis 
pendens and dismisses the lawsuit.  
 

 
 

 
 
 

 
 

Compliance “Finish-Line” Grant Program 

Finish-Line Grant Background 

The Detroit Land Bank Authority received grants from Fifth Third Bank and Amerifirst Home Mortgage to 

assist buyers with critical renovation items.  Finish Line Grant funding is important because many buyers 

cannot afford to purchase certain big-ticket items needed to complete their renovations.  As of the date of 
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this report, the program has helped 16 families cross the finish line.  Compliance has $7,137.99 remaining 

in the Finish-Line Grant Program.  Efforts are underway to secure additional funding to grow the scope of 

the Finish-Line Grant program.    

This program is designed to provide small grants (up to $5,000) for specific items, which are necessary to 

make the property livable, including: 

• Furnace 

• Water Heater 

• Final bathroom fixtures (sink, toilet) 

• Kitchen appliances (stove and refrigerator) 

 To be eligible, potential grantees must: 

• Be low-to-moderate income (dependent on household size and current AMI data or be on public 

assistance) 

• Be a current or future owner-occupant of the property 

• Be current on property taxes 

• Not own any other properties in the City of Detroit 

• Have completed their home renovation except for only one of the following: 

• Installed furnace 

• Installed water heater 

• Completed/functional bathroom (sink, toilet) 

• Kitchen appliances (stove and refrigerator) 

Pending Grant Recipient: 

• T. Stevens who lives on Grayfield (District 1) 

• K. Small-Knight who lives on Dolphin (District 1) 

• S. Cameroon who lives on Spring Garden (District 4) 

• All recipients have been approved and are waiting for work to be scheduled, to begin. Awaiting 

passing BSEED Inspection, prior to funding distribution to the vendors 
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Before and After, Auction Property on Wade St (District 4) 

 

 

COMMUNITY ENGAGEMENT 

Social Media 

DLBA expanded its online audience, leveraging the power of social media to promote its property listings, 

educate the community about its programs and respond timely to constituents.  By continuing to offer 

diverse online resources and virtual engagement, DLBA works to strengthen our digital footprint with 

Detroiters by educating about resources, addressing concerns, and spreading awareness of DLBA programs 

 

 

The Digital Content Specialist (DCS) is focused on: 

• Collaborating with Client Service to assist constituents through inquiries 

• Highlighting buyers and community partners with Success profiles 

• Collaborating with each DLBA department to define campaigns goals 

• Creating educational content for online community 

• Integrating City campaigns and messaging goals 

During the Q1 the DLBA audience continued to grow across all platforms, with every post on Facebook 

earning thousands of unique impressions. Facebook continues to be the strongest channel gaining over 

20,000 engaged followers. Instagram saw an increased reach of more than 200%, reaching an audience of 

8000 users. Daily posting also saw significant spikes in reach and engagements. Posts offer followers new 

insight into DLBA maintenance, Marketed Properties, and discounts 

In September the Digital Content Specialist continues to leverage innovative digital tools that broaden 

awareness and influence outside of its current follower base. Working collaboratively with in house staff, 

DLBA is able to showcase the variety of programs offered. In addition to sourcing content directly from 

followers, the DCS continues to highlight buyer success stories. These DLBA transformations and the 

Detroiters who made them possible will be featured on social media platforms next quarter. 
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Community Initiatives 

The Community and Engagement Team (C&E Team) has had a strong first quarter in event participation, 

including an influx of participation requests for in-person community events, resource fairs and the like. 

This quarter, the Community Initiatives Program Manager (CIP), London Scott, worked diligently alongside 

the C&E team to assure DLBA presence remained consistent in City events; a pertinent step to increase 

resident awareness and overall transparency. Throughout the quarter, the C&E Team has made community 

meeting appearances in support of City Council Constituent Meetings for Districts 1, 2, 4 & 6, and the 

Department of Neighborhoods including continued weekly events to gather residential inquiries and 

feedback. In July, the C&E Team was able to collaborate with the Compliance Team in support of the 

Brilliant Detroit Dexter Linwood Open House event. For this event, the DLBA hosted a table with 2 

representatives from the Compliance team along with brochures additional one-pagers. During August, in 

collaboration with Sales & Programs, Compliance and Rehabbed & Ready Teams, the DLBA was able to 

participate in a Saturday double-header of events, including those of Revive Detroit and inviting participants 

of Detroit Real Estate Weekend to tour properties of the Auction (11) program as well as those of Rehabbed 

& Ready to Renovate (2), a pilot program of the Rehabbed and Ready Team. Unsold DLBA Marketed 
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Properties were also promoted during this event. The tri-folding brochures (3) have continued to serve as 

primary sources of information during these events showcasing programs such as Auction, Own it Now, 

Side Lots, Neighborhood Lots, Create a Project, DLBA Discounts, Community Partners registration and the 

All Listings Map. This information also continues to aid during presentations. 

 
In one of our most recent community meetings, the C&E Team partnered with DLBA Data and Analysis 

Team, to address residential concerns regarding Land Review Area (LARA) holds in the Eastern Market area. 

To prepare, both teams met with the City’s Planning and Development Department (PDD) and the Detroit 

Economic Growth Corporation (DEGC) twice, in order to strategize hold releases for eligible vacant lots. All 

four teams participated in a panel discussion with the Grass Roots organization containing at least 50 

residents and an appearance by the City Ombudsman. In closing the C&E team alongside DLBA Data and 

Analysis Team, stayed behind post meeting to collect individual inquiries of at least 20 residents where 

some individuals where able to submit applications to purchase vacant lots on site. Data pertaining to 

vacant lots with LARA holds has been pulled into a report and sent to PDD and DEGC for further review, 

and will later be used in a follow-up panel discussion. In total, staff attended and participated in a total of 

45 events quartering Q1. Engagement with Neighborhood Organizations and Community Partners 

continues to be a primary source of event participation to start the fiscal year. 

 

 
 
Constituent Experience the Constituent Experience Liaison (CEL), Antonisha Smith, is committed to 
improving the quality and efficacy of the DLBA’s interaction with Detroit residents and assisting 
constituents with complicated, escalated concerns. To achieve this, the CEL identifies areas for DLBA 
improvement, conducts ongoing analysis of core customer service functions, supports leadership with 
navigating escalated inquiries, and fosters community outreach efforts.  
 
The CEL’s core objectives include:  

• Internal process analysis  

• Best practice recommendations  

• Direct community engagement  

• One-on-one connection with residents  
 
The Constituent Experience Liaison (CEL) remains committed to analyzing internal practices that impact the 
overall constituent experience. In the first quarter, she focused heavily on identifying opportunities to 
strengthen relationships with constituents and local key stakeholders. Smith continues to directly support 
residents with escalated inquiries, including cases on Gitre (D4), Marston (D5), Parker (D5), Pacific (D6), 
Deacon (D6), Vaughn (D7), 4252 Tuxedo (D7), and Appoline (D7). In working to resolve these inquiries, the 
CEL capitalized on an opportunity to finalize a Constituent Services strategy to increase one-on-one 
connections and provide additional support to constituents with escalated inquiries. In July, Smith will 
began hosting monthly Virtual CEL Office Hours to create a pathway to ensure that the land bank is both 
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accessible and available to constituents who require additional resources for more complex inquiries. In 
November, the CEL will add a virtual Constituent Services hour to ensure increased access to address 
constituent concerns. The CEL continues to support internal staff by assisting with organizational hiring and 
on-boarding new team members to ensure that escalations and inquiries from our city partners receive 
prompt and timely responses while analyzing the constituent experience and potential roadblocks 
impacting staff’s ability to drive inquiries to resolution in a timely manner. In addition, the first quarter 
included collaborating with the Digital Content Specialist to develop content for campaigns aimed at 
increasing constituent awareness of DLBA resources, by collaborating with various departments to enhance 
outreach strategies for the Communications & Engagement team that will continue to expand DLBA 
presence throughout the community.  
 
City Council & Government 

Inquiries  

In Q1, the City Council Liaison continued to work internally and externally to continue to work with the 

DLBA staff and City Council, Ombudsman, other city partners and residents to resolve escalated inquiries. 

Inquiries by City partner  

• 38 Ombudsman 

• 40 City Council 

• 10 DONs/Other  

• Total: 88  

Government relations 

In addition, the City Council Liaison continued to build relationships, facilitate interaction and proactively 

communicate with DLBA leadership and City Council members including receiving inquiries regarding DLBA 

policies, submitting memos, Q4 DLBA report, conducting meetings with Council members.  

Outreach 

We participated in District 4 Neighborhoods Day event and attended Lunch time Recourse Day event at 

Hart Plaza where we handed out flyers, answered questions and served as a touch point for the DLBA in 

the community. I also attend City Council meetings, Department of Neighborhoods district meetings. 

In addition, the first quarter included collaborating with the Digital Content Specialist to develop content 

for campaigns aimed at increasing constituent awareness of DLBA resources, by collaborating with various 

departments to enhance outreach strategies for the Communications & Engagement team that will 

continue to expand DLBA presence throughout the community. 

 

 

September Outreach    

City Council DON Cast DONs  

Bi-Weekly 

Neighborhood 

Block Club 

In Person 

Constituents 

Media 

Inquiries 

1 N/A N/A 2 5 10 
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Q1 Outreach July  August  September 

Internal Analysis 5 N/A 7 

Constituent Inquiry Escalations 7 8 4 

Inquiries (City Partners) 9 1 1 

Community Outreach 3 2 1 

 

 

PLANNING & DATA ANALYSIS 

The Detroit Land Bank Authority’s (DLBA) Planning & Analysis Department oversees the acquisition, 

assessment, and pipeline assignments for all parcels the DLBA owns. The department also oversees data 

analysis for the organization, and coordinates with other City agencies to inform a flexible and dynamic 

sales strategy for the organization. 

Department Restructuring 

This quarter, the department underwent a restructuring to streamline its focus, clarify its role, and better 

distribute functions between teams. Most notably, the restructuring facilitated the movement of the 

maintenance team to the Finance and Operations Department, the creation of the Marketing & Strategic 

Initiatives team, and lead to the renaming of the department from the Inventory Department to the 

Planning & Analysis Department to better represent the department’s purpose.   

 

In addition to this name change, the restructuring effort led to several changes in supervisor/subordinate 

relationships and the shifting of some functions between teams. 

• Transition of Jamie Furst, the former Assistant Director of Inventory and all maintenance staff to 

the Finance and Operations Department. 

• Shift of the occupied programming function from the Property Evaluation and Pipeline 

Management team to the Housing & Neighborhood Initiatives team. 

• Reassignment of the building inspector group from the Property Maintenance team to the Property 

Evaluation and Pipeline Management team. 

• Creation of the Marketing and Strategic Initiatives team and the transition of the marketing 

function to it from the Land Reuse team to the Marketing & Strategic Initiatives team.    
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STRUCTURE SALES PIPELINE UPDATES 
PROPERTY INSPECTIONS 

This quarter, department staff ordered and reviewed 786 structure inspections to determine the 

appropriate pipeline and evaluate current structure conditions. Staff typically initiate these inspections in 

response to sales inquiries, demo requests, demo pull requests, reported vacancy and other indications of 

potential condition changes.  After reviewing these inspection results, staff recommended more than 600 

of these properties for sale through Own It Now, or dispatch to the Demolition Department for stabilization 

through Prop N funding.  Due to temporary staffing shortages and inventory interruptions, this quarter saw 

a decrease in inspections ordered from the previous quarter. Staff anticipate an increase in inspections 

ordered next quarter given the likely timing of the Wayne County Treasurer transfer of properties later this 

year.  

Through coordination with the Real Estate Sales & Marketing Department and the Legal Department, staff 

created a forced entry inspection process.  This process will allow the organization to inspect and confirm 

vacancy in properties presenting conflicting occupancy indicators.  Towards the end of the quarter, staff 

dispatched the first bulk occupied inspection work order since the creation of this process, and results are 

currently under review.  

Before staff resumed bulk occupied inspection work orders, the department was responding to reported 

vacancy inquiries and other indications of vacancy at properties in an occupied status by ordering one-off 

occupancy check work orders. Throughout the first quarter, staff ordered 84 work orders for occupancy 

checks, which confirmed 40 properties vacant that were previously believed to be occupied.  Since staff 

have resumed bulk occupied inspection work orders, which include an occupancy check and property 

condition inspection, the DLBA will not need to order as many one-off occupancy checks.  This should 

decrease turnaround time for inspection results and get properties moving towards the correct pipeline 

faster. Staff will continue sending out these work orders on a regular basis to ensure the DLBA is responsive 

to resident inquiries and moving properties towards the appropriate pipeline.  

HOME LISTINGS 

This quarter, the team continued to list properties through Auction and Own It Now, notably exceeding 

expectations by listing 514 properties in August! While staff will work to list properties as quickly as they 

are ready, the listing rate for September was lower, given the higher-than-expected listing rate in August, 

and a temporary lull in inspections while the DLBA onboarded new vendors.  While staff anticipate listings 

will likely increase slightly in the near future, the overall number of vacant, salvageable structures is 

declining, so the long-term listing pace will be dictated by this universe. 

The chart below shows the number of Auction and Own It Now listings for the previous three months.  

HOMES LISTED, PER MONTH, Q1 FY2023 
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SALE BUNDLES 
Staff are also working to ensure that DLBA’s salvageable structures are given every opportunity to be sold 

to someone who can complete the renovation. Own It Now homes that fail to sell are being routed through 

Prop N stabilization so they can be cleaned out, secured, and relisted through Auction. Homes that fail to 

sell or close through both Auction and Own It Now will then be reviewed to determine if there are any 

adjacent properties that can be bundled for sale.  

To that end, staff have been collaborating with other DLBA departments to build out a process in Salesforce 

and the DLBA website to better track bundled properties. These changes will ensure that all properties 

included in a bundle will move through the sales, closing, and compliance pipelines as one unit. Additionally, 

changes to the website are being made so that potential buyers can easily identify which listings include 

multiple properties. This build out is anticipated to be completed imminently, and we look forward to listing 

our first bundles in late October or early November. 

VACANT LAND PIPELINE UPDATES 

CREATE-A-PROJECT  
This quarter, staff received 69 Create-a-Project applications bringing total program applications at the end 

of August to 122. Of the 122 applicants, 43 have been approved as purchasers by Disposition Department 

staff and returned to the Land Reuse Team for lot approval. Staff ordered title work on a total of 77 

properties during this quarter and were able to send 14 projects consisting of 39 lots to Disposition for 

closing. The team worked closely with the City and Wayne Metro to support their Neighborhood 

Beautification Grant Program throughout the first grant period that ended in August.  

SIDE LOT & NEIGHBORHOOD LOT LISTINGS 
This quarter, staff completed a Neighborhood Lot listing of over 3,600 Neighborhood Lots across the city. 

During Q1, the team received and answered more than 1,200 purchase inquiries on DLBA-owned vacant 

parcels.  This is among the highest number of vacant land inquiries in a quarter ever received by the DLBA. 

VACANT LAND INQUIRIES RECEIVED PER QUARTER, Q1 FY2022 - Q1 FY2023 
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NEW NEIGHBORHOOD LISTINGS, BY DISTRICT, Q1 FY2023 

 

Council 

District 

Neighborhood Lots 

Listed 

1 51 

2 257 

3 486 

4 1,780 

5 655 

6 334 

7 93 

Grand Total 3,656 

 

LAND REUSE PROJECTS 
This quarter, staff continued to work on other projects to support the vacant land pipelines. As of August 

31st, staff have reviewed more than 27,500 DLBA-owned lots to identify fences, driveways, and other issues 

that may impact lot disposition. The team also assessed all DLBA-owned accessory structures in our 

Inventory. Out of the 506 accessory structures in DLBA Inventory, staff have listed 220 for sale, and 

recommended more than 100 for demolition. Staff are working to clear an additional 100 accessory 

structures for listing.  Remaining garages are in other DLBA pipelines such as Economic Development. 

ANALYTICAL PROJECTS & STRATEGIC INITITIVES  

PROPERTY TRANSFER AFFIDAVITS 

This quarter, staff began a large-scale project to reconcile data with the Office of the Chief Financial 

Officer’s Office of the Assessor.  The Assessor’s taxpayer or record data serves as the basis for the City’s 

property tax system and the source of the data guiding which properties receive property tax bills, the 

amount of those bills, and where those bills are sent.   Accurate taxpayer of record data ensures residents 

receive tax bills in a timely fashion and allows the City to accurately collect property taxes due. 
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The Assessor’s Office receives notice of real estate transactions through the filing of Property Transfer 

Affidavits (PTAs).  While state law requires purchasers to file these affidavits, DLBA staff had historically 

filed as a courtesy.  To ensure more accurate property tax data going forward, staff worked with Office of 

the Assessor staff to develop a process whereby the DLBA would improve communication with buyers to 

clarify and reinforce their obligation to file Property Transfer Affidavits, while also undertaking routine 

audits to ensure staff are able to file any unrecorded affidavits.  Additionally, staff began a comprehensive 

audit of past PTAs to identify which sales still required a PTA to be filed, and to record all outstanding PTAs.  

In total, staff identified 10,352 properties are not DLBA-owned, but are listed as DLBA-owned in the 

Assessor’s BS&A system. Thus far, staff successfully filed 4,476 PTAs in August and September. This process 

requires staff to locate the correct deed and grantee information before filing the PTA. These deeds are 

either located in DLBA file management systems or in the Register of Deeds. After locating the correct deed 

for the transaction, staff use a combination of information from DLBA records and the deed to file the PTA. 

Staff handle these bulk operations utilizing a mixture of automated Visual Basic for Applications (VBA) code 

and Optical Character Recognition (OCR) to extract information from Deed PDF files and insert the 

information into the PTA. These PTA and deed files are sent to the Office of the Assessor along with an 

excel sheet with the data in tabular format to aid in the filing process. Staff anticipate continuing to 

reconcile DLBA records with the assessor office through the end of the year.  

CITYWIDE BLIGHT SURVEY 

This quarter, staff worked closely with colleagues from the Department of Innovation and Technology, the 

Demolition Department, and the General Services Department to conduct a survey of privately-owned 

vacant blighted residential structures across the city.  Among other functions, staff worked to review 

surveyed property and assign them to programmatic pipeline.  In total, staff reviewed photos of survey and 

made determinations for programs summarized below.  

 

Recommended Intervention Propertie

s 

Code enforcement 1,821 

Nuisance Abatement 2,969 

Demolition 143 

Total 4,933 
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RIGHT OF FIRST REFUSAL ACQUISITIONS 

In July, staff worked closely with a group of staff from a number of City departments and offices, 

including the Housing & Revitalization Department and the Planning & Development Department, 

to develop a right of first refusal acquisition strategy for the City and the DLBA.  To support housing 

rehab programs – including Rehabbed and Ready – and affordable housing development 

opportunities, the DLBA purchased 12 properties, including five homes and seven affordable 

housing opportunity sites. All parcels are now being prepared for sale.  

PATTERN BOOK PROJECT 

This quarter, staff partnered with staff from the coalition of state and local organizations, including the 

Michigan Economic Development Corporation, State Land Bank Authority, and Michigan Municipal League 

to launch a new pattern book infill initiative.  Funded by the State Land Bank Authority, the initiative seeks 

to streamline the infill development process for small-scale developers and homeowners looking to 

construct infill housing in the city.  The project seeks to identify potential sites for infill development and 

work with architects to create a series of building types that have been preapproved by relevant city 

agencies, including the Buildings, Safety Engineering, and Environmental Department (BSEED), to 

streamline the permitting process and reduce costs for those looking to build new homes.  Staff expect to 

have report further progress in future reports. 
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Disposition Department 

The Detroit Land Bank Authority’s (DLBA) core blight remediation effort is the disposition of property. The 

Disposition Department facilitates structure and land sales through a wide range of programs. Most of the 

DLBA’s structure and land transactions are online through the Auction, Own It Now, Side Lot, and 

Neighborhood Lot platforms. The DLBA also sells property through Rehabbed & Ready, Occupied Programs, 

Real Estate team, and, per the Memorandum of Understanding with the City of Detroit, the DLBA engages 

in real estate transactions in support of strategic City initiatives. 

AUCTION 

The DLBA auctions houses daily on its website, buildingdetroit.org. Auction properties are the DLBA’s 

strongest rehabilitation candidates, focused in areas with the best potential return on buyer investment. 

The number of available Auction properties continues to decline as the DLBA exhausts its strongest 

inventory and moves into neighborhoods with weaker real estate markets and structures requiring more 

extensive sales preparation and renovation. 

              

AUCTION CLOSED  

Comparison of Fiscal Year Q1 Closing Trends  

Year   Total Closed (Q1) 

2015 59 

2016 120 

2017 122 

2018 146 

2019 127 

2020 110 

2021 100 

2022 117 

2023 98 

       

 

OWN IT NOW 
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Own It Now responds to public requests for properties in emerging neighborhoods. Any person can contact 

the DLBA with an address, and with certain exceptions, we will work to list the property for sale. Once a 

property is listed online, offers are accepted 24 hours a day, seven days a week. The first offer on a property 

triggers a 72-hour countdown and the person with the highest offer at the close of that timeframe wins 

the property. 

OWN IT NOW CLOSED  

Comparison of Fiscal Year Q1 Closing Trends 

Year Total Closed (Q1) 

2017 145 

2018 246 

2019 203 

2020 473 

2021 1,105 

2022 559 

2023 345 

 

 

AUCTION AND OWN IT NOW CLOSED 

By Council District for Q1  

 1 2 3 4 5 6 7 Grand Total 

Auction 5 16 20 19 11 15 12 98 

Own It Now 16 27 98 61 48 37 58 345 

Grand Total 21 43 118 80 59 52 70 443 

 

 

 

BIDDERS 

Closings are only one way to measure market demand for a given region. The number of applications 

processed also informs demand as seen in the table below. 

AUCTION AND OWN IT NOW BIDDERS  

By Council District for Q1 

  1 2 3 4 5 6 7 Grand Total 
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Auction 32 55 123 60 83 155 59  567 

Own It Now 156 342 651 291 277 259 371 2347 

Grand Total 188 397 774 351 360 414 430 2914 

 

DISCOUNTS 

Supporting the DLBA's mission of returning Detroit's blighted and vacant properties to productive use, 

Disposition promotes a variety of sales initiatives. Discount programs provide the opportunity for eligible 

participants to utilize a 50% discount on DLBA Auction homes. The 20% Home Buyer Counseling Discount 

& Community Partner Endorsement is available to eligible participants for Own It Now or Auction homes. 

Each discount request is verified by the HR/Designated Point Person (DPP) for the applicable entity. 

Discounts will be applied at closing. One discount will be given per registered discount bidder. Bidders 

cannot combine or use multiple discounts. 

 

DISCOUNTS 

By Category for Q1  

 

Applications % Off  Approved Rejected  Used 

City Employee  50%  1 2 8 

Detroit School Employee 50%  0 0 4 

Skilled Trade Employment 

Program STEP 
50%  0 0 2 

Home Buyer Counseling 20%  2 0 17 

Community 

Partner Endorsement 
20%  0 1 0 

Community Resident – Fitz          80%  0 0 3 

Q1 Total   3 3 34 

 

 

 

SIDE LOTS & VACANT LAND REUSE 

The Side Lot program caters exclusively to Detroit homeowners and provides easy access to vacant lots 

adjacent to occupied homes for $100. Since 2014, and as of the date of this report, the DLBA has sold 
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21,449 Side Lots, making it the Land Bank’s most popular sales platform. During Q1, the DLBA sold 401 Side 

Lots, as well as 8 Oversized Lots, 98 Neighborhood Lots, and 27 Create-A-Project Lots.  

 

SIDE LOTS SOLD 

By Council District for Q1 

 

Month 

SOLD 

1 2 3 4 5 6 7 Grand 

Total 

July 2 5 1

9 

2

1 

8 6 1

7 

78 

August 5 9 1

9 

2

0 

16 1

0 

9 88 

Septe

mber 

1

6 

1

3 

3

0 

4

7 

45 4

1 

4

3 

235 

Grand 

Total 

2

3 

2

7 

6

8 

8

8 

69 5

7 

6

9 

401 

         

 

CLOSINGS 

The Closing Team is responsible for coordinating all aspects of pre-closing and closing services for all 

disposition programs within the DLBA, including, but not limited to, coordinating with lenders and title 

companies, conducting the closing, preparation and recording of documents, and authorizing appropriate 

post-closing disbursements and reconciliation associated with the settlement process. 

The month of July is typically a robust month for closings. However, there was a marked decrease this year 

with 115 closings. There was a moderate increase in August with 168 executed closings. We met our 

monthly standard benchmark in September 216 closings. 

TITLE SERVICES 

Clear, insurable title is critical for anyone buying property—not just from the DLBA, but in general. Clear 

title provides confidence to the property owner in their ownership and any investment they make. It is an 

absolute prerequisite for any lending institution considering a mortgage. In fact, clear title is so important 

that it is one reason the state legislature created land banks. In the third quarter, the Title Team received 

1,088 new title orders. New title orders include examination of the title commitment for ownership 

(vesting) and underwriter’s requirements to eliminate outstanding interests, including tax and utility status, 

that may prevent future marketable title. 

 

In total, 1,801 properties were assessed in Q1 FY2023. Of those, 162 (Initial Review) were confirmed to 

have marketable title with no delinquent taxes and graded as ready for sale. 1,304 (Update Reviews) were 

reviewed to confirm continued clear title with no new interested parties, new recorded/unrecorded liens, 

or tax bills were assessed against the property, which would prevent moving forward in the sale process. 
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For 360 (In-house title clearance), the Title Team requested tax clearances, BSEED releases, and handled 

escalations to underwriters to clear title issues. The remaining 245 (Quiet Title Required), court action was 

required to eliminate outstanding interests on title which would otherwise prevent the sale of the property.  

COMMUNITY PARTNERSHIP & ECONOMIC DEVELOPMENT 

The Community Partnership and the Economic Development teams operate under Disposition’s Real Estate 

Team umbrella on a wide variety of projects. Developers and Community Partners follow the same process 

for property acquisition, however, with a recent policy amendment, our Community Partners now receive 

additional benefits. Applicants looking to acquire property through either track may do so through the 

application portal process or through the marketing program. 

 

Marketing Program 

In addition to the DLBA’s online sales platforms, the Disposition Department uses licensed realtors to 

market properties through the traditional real estate market. Buyers can find DLBA single family homes, 

mixed bundles of structures and vacant land, infill lots, and assemblages for Land Based Projects on the 

DLBA’s website, buildingdetroit.org, as well as the Multiple Listing Service (MLS) and place offers through 

real estate Brokers.  

Community Partnership Program 

The Community Partnership program continues to encourage faith-based and community organizations to 

transform the neighborhoods that they serve through projects such as home rehabilitation, deconstruction, 

new construction, lot beautification, community gardens, and pocket parks. The program guides 

nonprofits, faith-based organizations, and community development organizations through the process of 

acquiring property through the DLBA. This program allows organizations to present proposed projects 

through development plans. 

The DLBA Board of Directors recently adopted an amendment to the Community Partner Policy. The 

eligibility criteria remain the same: 

• Headquartered in the City of Detroit  

• Have a federal 501(c)(3) tax exempt status  

• Be current on its property taxes  

• No blight violations or fines  

 

But the benefits were significantly expanded, namely with additional discounts toward the purchase price: 

• Increased discount to 50% for direct sales (not to fall below $250 for lots and $1,000 for 

structures) 

• Codified a fixed 20% discount on the purchase of homes online 

• Discounts on Quiet Title Services 

• Historic pricing for sales holds 

•  

Community Partner Spotlight 
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ARBORETUM DETROIT 

 

With the award of a grant by Detroit Future City, Arboretum Detroit was able to complete its project on 

Farnsworth and Theodore. The lots on Farnsworth are used as a tree nursery to grow trees and the lots on 

Theodore support the nursery as a staging and welcome area for visitors. Arboretum Detroit is made up of 

community residents and is led by two Detroit Public School teachers. The team has over 30 years of tree 

planting experience planting and has planted over 300 trees in this neighborhood. 
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Community Partnership Endorsements 
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The DLBA also encourages Community Partners to help better their blocks by identifying and endorsing 

potential homeowners who have the ability renovate a house. The Community Partner must provide, in 

writing to the DLBA, its process for selecting and endorsing a bidder. It is expected that a bidder endorsed 

by a community group will be the owner-occupant for at least three years. 

 

For each auction of a house in its service area, the Community Partner may endorse one bidder it deems 

to be a good neighbor for the community. The Community Partner’s endorsement means the endorsed 

bidder will get an automatic 20% discount on the final bid price (not to fall below $1,000 final price). 

 

All winning bidders must comply with the terms of the Auction Purchase Agreement including the deadlines 

for closing, rehabilitating, and occupying the property. If endorsed bidders fail to meet these deadlines, the 

DLBA may terminate the Endorsement Partnership. The DLBA is relying on the Community Partners to vet 

the bidders before endorsing them.   

 

OCCUPIED PROGRAMS 

Disposition’s Occupied Programs focus on providing pathways for occupants living in DLBA-owned 

properties, along with returning properties to the tax roll. The DLBA’s people-first approach includes the 

Buy Back Program and Occupied Property Disposition Program. 

Buy Back  

The Buy Back Program provides a path forward for occupants of DLBA-owned houses. It allows an eligible 

occupant of a DLBA-owned property the opportunity to gain ownership of the house in which they live. 

After qualifying for Buy Back and purchasing the property for $1,000, the occupant officially enters program 

monitoring and must display consistent savings until their first tax bill is issued and paid in full in July of next 

calendar year. Participants also attend regular homeowner and financial workshops with DLBA partner 

organizations and must pay their first Summer tax bill in full before exiting the program. 

 

Q1 Buy Back Closings 

Month-Year Closed Total 

Jul-22 7 $7,000 

Aug-22 4 $4,000 

Sep-22 9 $9,000 

Total 20 $20,000 
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Executive Summary 

Buy Back Closed (inception to date) 1118 

Buy Back Complete (inception to date) 975 

Monitor Compliance for immediate exit 17 

Monitor Compliance for July 2023 exit 109 

Reconveyance Complete (inception to date) 18 

 

      

 

 

 

 

 

\\\\ 

 

 

 

 

 

August 2022 Occupied Buy Back Summer Exit Events 

 

Occupied Property Disposition Program  

For occupied properties that do not qualify for Buy Back, the Occupied Property Disposition Program 

(OPDP) provides an opportunity for the DLBA to sell occupied property to OPDP Partners. Partners are 

committed to renovating the houses and working with occupants to help them stay in the house as a 

homeowner or tenant, or to provide relocation assistance.  

The policy enacting the Occupied Property Disposition Program was approved by the Detroit Land Bank 

Board of Directions in December 2021. The policy supersedes the former Occupied Non-Profit (ONP) pilot 

program. Property transfer through OPDP began in 2022.  
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Q1 Occupied Non-Profit/ Occupied Property Disposition Program Closings 

Month-Year Closed 

Jul-22 7 

Aug-22 3 

Sep-22 4 

Total 14 

 

Executive Summary 

ONP/OPDP Closed  190 

ONP/OPDP Compliance Achieved 103 

Reconveyance Complete 9 

 

LEGAL 

Doug Parker, General Counsel 

The Legal Department is responsible for the legal affairs of the Detroit Land Bank Authority (DLBA).  The 

Legal Department provides legal advice and support to the DLBA that facilitates property disposition, 

remediates nuisances, and addresses illegal activity at properties throughout Detroit, helping the DLBA 

achieve its goal of restoring blighted and vacant properties to productive use. The Legal Department also 

represents the DLBA in a variety of legal, regulatory, transactional, and other contexts.  

The response to the coronavirus pandemic continued to impact some of the Legal Department’s activities 

during the first quarter of FY23.  During the quarter, courts were open on a remote basis for certain civil 

actions including quiet title, nuisance abatement, and evictions. 

QUIET TITLE  

The Legal Department files and oversees expedited Quiet Title Actions pursuant to extraordinary legal 

authority granted to land banks in Michigan under Section 9 of the Land Bank Fast Track Act, MCL 124.759., 

which allows the DLBA to obtain quiet title more efficiently, quickly, and cost-effectively than private parties 

or municipalities.  The DLBA files quiet title actions on its properties in support of its commitment to sell 

structures with clear, insurable title.  By doing so, the DLBA provides buyers with confidence in their 

ownership and any investment they make in property purchased from the DLBA.   Clear title also fulfills a 

standard requirement of a lender providing financing secured by a mortgage.   

During the first quarter, the Quiet Title Team received judgments clearing title to 259 properties, 

extinguished DWSD drainage liens on approximately 9,000 additional properties, and filed six additional 

lawsuits representing 202 properties.   
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NUISANCE ABATEMENT 

Abandoned Properties 

The DLBA established its Nuisance Abatement Program (NAP) in February 2014, after the Detroit City 

Council delegated to the DLBA non-exclusive authority to commence Nuisance Abatement litigation on 

February 18, 2014 (Council Action Number 23).  The criteria for being designated as a NAP-eligible property 

include that the property is vacant, boarded, and appears to be abandoned or neglected.  

The NAP Team identifies potential properties using several resources, including neighborhood surveys as 

well as input from the City’s Department of Neighborhoods, community groups, and neighbors. Specific 

locations are then verified by investigators, who place a large notice (poster) on the property. 

To achieve proper service of process, the DLBA searches tax, title, and other records for each property to 

determine current interest holders of record, including owners, mortgage companies, and other lien 

holders.  A NAP civil suit names current owners and other interest holders of record and requests 

abatement of the 'nuisance' created by the property's condition.  Owners or interest holders in a property 

who fail to respond to the lawsuit may lose their ownership rights to the property at a hearing for default 

judgment.  

During the first quarter, the Legal Department placed nuisance abatement notices on 169 properties 

identified to be vacant and blighted. Court proceedings were conducted in remote format, and one 

judgment transferring title to the DLBA was issued.  In addition, the NAP Team entered into 66 agreements 

with private owners to rehabilitate their properties. The NAP Team filed nuisance abatement lawsuits 

against 176 vacant and blighted properties in the first quarter. 

As part of its recent growth, the NAP Team welcomed two paralegals, a law clerk, and two office clerks.  

NAP agreements continued to prove to be a successful tool in addressing private blight with 27 properties 

achieving Compliance in the first quarter including the examples below.   

Before and After, renovated as a result of a NAP Abatement Agreement –Chalfonte , District 1. 
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Before and After, renovated as a result of a NAP Abatement Agreement –Northlawn, District 2. 

  

 
Before and After, renovated as a result of a NAP Abatement Agreement –Caldwell, District 3. 

 

Before and After, renovated as a result of a NAP Abatement Agreement – Radnor, District 4. 

 



36 
 

 

Before and After, renovated as a result of a NAP Abatement Agreement –King, District 5. 

 
Before and After, renovated as a result of a NAP Abatement Agreement –Waterman, District 6. 

                     
Before and After, renovated as a result of a NAP Abatement Agreement –Glendale, District 7. 
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Drug House Unit  

The Drug House Unit (DHU) is a part of the NAP Team and represents a joint effort by the Detroit Police 

Department (DPD) and the DLBA to help stabilize neighborhoods by addressing the use of properties for 

drug trafficking. The DHU receives weekly emails from DPD reporting properties where officers found drugs 

and drug paraphernalia during surveillance and raids. Using this information, the DHU determines next 

steps based on the ownership of the property. If a property is privately-owned, and more than two raids 

occur within a 12-month period, the DHU may proceed with a lawsuit. If a property is DLBA-owned, the 

Legal Department’s Occupied Property Team determines how to address occupancy at the property based 

on its internal investigation into the nature of the reported activities.  

During the first quarter, DPD reported 23 applicable raids to the DHU. Of these, 21 occurred at privately-

owned properties. Only privately owned, single-family residences are eligible for DHU action, so warning 

letters were sent or are in the process of being sent to these property owners.  The remaining two raids 

were conducted at DLBA-owned properties and have been or are being investigated by the Occupied 

Properties Team. No nuisance abatement lawsuits were filed for illegal narcotic activity during the first 

quarter.  

OCCUPIED PROPERTIES 

There are a variety of reasons why DLBA-owned houses become occupied without authorization.  

Sometimes, unauthorized occupants are former owners who lost the property to tax foreclosure and never 

left, others are victims of fraudulent “leases” or “sales”, some use a DLBA-owned house for illegal activity, 

and many others are “squatters” with no connection to a property.  

The Legal Department’s Occupied Property Team receives reports of occupied properties from several 

sources including neighbors, DLBA employees engaged in sales preparation, and City agencies such as DPD, 

the Demolition Department, and the Building, Safety Engineering and Environmental Department.  Upon 

receiving a report of an occupied structure, the Occupied Property Team opens an investigation and will 

move the property toward one of several resolutions.  The first step is usually posting a notice on the 

property that informs occupants that the house is owned by the DLBA and that anyone living there should 

contact the DLBA immediately.  The ultimate resolutions include the occupants leaving of their own accord, 

qualified occupants being referred to the DLBA’s occupied property sales programs including Buy Back, or 

removal through formal court action or DPD intervention. 

During the first quarter, the DLBA received 206 reports of unauthorized occupancy at DLBA-owned 

properties.  Upon investigation, 25 of these were found to be vacant and six were referred to DPD.  The 

rest began moving through the team’s occupied property process.  

The Occupied Property Team is responsible for the removal of unauthorized occupants from DLBA-owned 

properties. Due to the impact removals have on occupants, every removal is reviewed individually and with 

a high level of scrutiny. The DLBA assesses every occupant for eligibility for Buy Back or another occupied 

property disposition program. If the occupant does not qualify for any of these programs, the Legal Team 

may go forward with removal. Vetting for these programs will not occur if the DLBA finds there to be 

extenuating circumstances such as confirmed reports of illegal activity at the property, confirmed vacancy, 

or third-party sale. If the DLBA deems a property unfit for habitation, the DLBA will connect the occupant 

with the Detroit Health Department and the Community Health Corps to assist with relocation while 
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initiating removal proceedings. The final step in a removal proceeding is to secure the property and return 

it to the DLBA’s Inventory Department pipeline for assessment and potential sale.  

Due to the previous closing of courts for civil actions and moratoriums on evictions by various jurisdictions 

during the pandemic, the DLBA completed minimal removal proceedings during the first quarter of fiscal 

2023. Although these moratoriums have now expired, the DLBA recognizes the public health and safety 

concerns surrounding removals of occupants during a public health crisis. Accordingly, the DLBA only 

initiated removals in extremely limited circumstances. During the first quarter, the DLBA completed five 

removals with the assistance of DPD and initiated two new eviction proceedings.  Three eviction judgments 

were granted during the quarter. 

FREEDOM OF INFORMATION ACT (FOIA) REQUESTS 

Under the Michigan Freedom of Information Act (FOIA), MCL 15.231 et seq., all persons, except those who 

are incarcerated, can submit a FOIA request to the DLBA FOIA Coordinator.  During the first quarter, the 

DLBA received six new FOIA requests, five of which were completed during the quarter, all were completed 

within the statutory timeframes. The remaining request will be completed in the next quarter, also within 

the statutory timeframes.  

 

CUSTOMER SERVICE 

The Customer Service Department currently interacts with constituents via phone calls, lobby visits, email 

inquiries and webchat inquiries.  

Staffing 

The Customer Service team hired a new Manager, Team Lead and 8 Customer Service Representatives 

during the first quarter. Our new team reflects the skills and experience to deliver constituents with the 

information they need regarding Detroit Land Bank Authority programs. We continued to utilize compliance 

staff with answering inbound phone calls while new hires received training. The team is at full headcount 

to support all customer service interactions.  
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Operational Service Metrics 
Phone Calls 

July phone calls received decreased 7.1% from June, which is due in part to two less workdays from June. 

The calls answered percentage of total inbound calls improved to 68.5% in July compared to 57.3% in June. 

The calls not answered percentage of total inbound calls decreased to 31.5% compared to 42.7% in June. 

The average call wait time in minutes is 49.2 compared to June 54.5. 

 
August phone calls received increased 19.7% from July, which is due in part to three more workdays from 

July. The calls answered percentage of total inbound calls improved to 71.6% in August compared to 68.5% 

in July. The calls not answered percentage of total inbound calls decreased to 28.4% compared to 31.5% in 

July. Average call wait time in minutes improved to 47.6 minutes compared to July’s 49.2. 

 
September phone calls received decreased 21.7% from August, which is due in part to two less workdays 

from August. The calls answered percentage of total inbound calls improved to 80.8% in September 

compared to 71.6% in August. The calls not answered percentage of total inbound calls decreased to 19.2% 

compared to 28.4% in August. Average call wait time improved to 24.5 minutes compared to August’s 47.6. 
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Lobby Visits 

Throughout 1Q23, we serviced 338 visitors assisting them with primarily property inquiries, payments, and 

closings. The visits are down from 4Q22, which we attribute the reduction to improving phone calls 

answered along with optimizing appointment scheduling.  

 

 
 

Salesforce Inquiries 

The DLBA received 11,382 Salesforce inquires throughout 1Q23. Disposition, Compliance, and Inventory 

continue to be the primary categories for inquiries across all districts. We continue to collaborate with 

program managers, IT and PR to identify opportunities for reducing inquiries. 
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Human Resources 
 
DLBA staff recently participated in an Employee Engagement survey conducted by Custom 

Insight. We are pleased to report the participation rate was 87%. Survey results are being 

analyzed by leadership and action planning will begin soon for all teams. HR is beginning to work 

with all leaders to identify supervisor and team member training and professional development 

needs and opportunities. Additionally, HR is working with internal and external partners to 

publish an updated Employee Handbook by year end. Operationally, the DLBA staff is continuing 

to utilize a hybrid-work model. As of October 10th, all DLBA staff have increased their in-office 

days to at least 3 days a week to maintain a high level of service to internal and external 

constituents and partners. All DLBA employees are continuing to submit proof of vaccination or 

weekly negative COVID-19 test results and employees submit an online health screening 

questionnaire each day they report to the office or field location. Social distancing and masks are 

still required for all in-office and field work. 

 

FINANCE 

REGINALD B. SCOTT II, COO/CFO 

The Finance Department continues to operate in a transformative manner, aligning itself to fully support 

the Detroit Land Bank Authority’s (DLBA) dynamic,-evolving operational functions.  As of July 1, 2022, the 

Finance Department has evolved to Finance and Operations Department.  Within this transition IT Services, 

Property Maintenance and Internal Operations are under the umbrella of Finance and Operations.      

Property Maintenance Transition  
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During the 1st quarter of FY23, the DLBA Property maintenance team transitioned to become part of the 

business operations team.  While this transition will be seamless for most of the team the transition has 

allowed the maintenance team to share ideas, experiences, and provide first- hand feedback on their needs 

within day-to-day operations.  In addition, this transition allows us to maximize the limited financial 

resources allocated for maintenance while enhancing our funds spent with GSD for lot maintenance.     

FY23 Q1 CCQR Maintenance  

In the first quarter of FY 2023 the Detroit Land Bank Authority (“DLBA”) completed maintenance activity at 

163 DLBA-owned properties across the City. This completed property maintenance activity included tree 

removal or trimming at 67 properties, illegal dumping removal at 33 properties, overgrowth removal 

management at 18 properties, additional mowing at 17 properties, board up and securing at 12 properties, 

and auction presale maintenance at 7 properties.    

Salvageable structures within the DLBA’s inventory will be routed through Proposal N stabilization 

whenever possible.   While this action will assist with blight reduction and resolution for many of our 

maintenance inquiries, the Maintenance Team anticipates maintenance work will still be needed at many 

DLBA properties not selected for Proposal N, or as follow-up to the work performed by Proposal N.   

Common services that may be needed include: resecuring and boarding doors and windows, debris removal 

resulting from illegal dumping, the installation of roof tarps, and general lawn maintenance. In a scenario 

where the Maintenance Team earmarks its remaining FY23 vendor budget on removing illegal dumping, 

we project that up to 165 lots could be serviced.   These city-wide projections of planned work activity do 

not include work completed by the DLBA’s in-house Field Operations team.  While the team is not equipped 

with the large machinery required to complete more complicated maintenance, they can successfully 

manage tasks that can be completed with smaller machinery or manually.    

Based upon the DLBA’s FY 2023 maintenance budget, we project the ability to remove or complete 

maintenance on hazardous trees at 125 DLBA-owned properties. With an aging and largely unkempt tree 

canopy, tree services comprise a large portion of the DLBA’s maintenance budget.   The Maintenance Team 

is coordinating with the City’s General Services Department (GSD) for assistance with tree maintenance 

using the City’s ARPA funded contracts.  This program projects to service up to 1000 trees over the next 

three years on City, DLBA, and privately-owned parcels.   67 trees were serviced on DLBA properties across 

the City in the first quarter.  Of the work completed, 23 were managed by GSD.    

During the first quarter of FY 2023, 446 new maintenance inquiries were submitted.   The most common 

maintenance inquiry subcategories included lawn care, tree issues, debris clean-up, and board/secure.  

There were 134 requests for lawn care, 97 requests to resolve issues with trees, 100 requests for debris 

clean-up, and 62 requests for board/secure. Under current budget constraints, the DLBA will not be able 

to successfully resolve all of these issues. Maintenance inquiries are reviewed on a regular basis and work 

is triaged based upon the immediate safety hazard.  Demolition and Proposal N Stabilization funding will 

serve as one path toward some blight remediation for non-emergency maintenance.  Of the newly 

submitted inquiries this quarter, 105 were for properties in the demolition pipeline and 60 were for 

properties in the stabilization pipeline. To advance blight remediation efforts on DLBA-owned properties 

the Maintenance Team is actively exploring opportunities for corporate lot clean-up sponsorships and 

broadening volunteer clean-up opportunities.   While these ideas are in the infancy stages, the 

Maintenance Team hopes to have some volunteer clean-ups underway before the end of Q2.  
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Financial Operations   

The summary below will discuss (1) August 2022 Fiscal Year to Date Revenue and Expenses – Actual versus 

Budget; (2) Balance Sheet Highlights. August 2022 Year to Date Revenue and Expenses – Actual versus 

Budget. 

Overall Revenue for the first quarter through August 2022 was $3.4M versus Budget of $5.8M.  Expenses 

were $4.4M versus Budget of $5.7M.  Budget versus Actual variances were primarily driven by sales decline 

and inventory reduction.  Also, the timing of expenditures during the remaining quarters of FY23 will be 

continually monitored. 
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September 2022 Balance Sheet Highlights  

• The Balance Sheet ended strong with a working capital ratio showing that the DLBA’s current assets 

exceeded current liabilities by 6.8 times.  

• Restricted cash balance of $5.9M consisted of maintenance fees for over 15,000 demolitions 

completed within the Hardest Hit Fund Program (inception to date), along with private-donor 

donations where obligations have not been fulfilled.  

• Designated cash from private donors and contractual obligations amounted to $9.4M (i.e. Property 

Rehabilitation Programs). 
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