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CITY COUNCIL QUARTERLY REPORT
Q2FY 2023

January 12th, 2023

The Honorable Mary Sheffield, President
Detroit City Council
Coleman A. Young Municipal Activity Center, 13th Floor
Detroit, MI 48226

Subject: City Council Quarterly Report, 2nd Quarter FY 2023, Detroit Land Bank Authority

Dear Council President Sheffield:

I am pleased to submit this quarterly report on behalf of the Detroit Land Bank Authority 
(DLBA). We remain focused on building trust with the community and stakeholders as we 
work to advance our mission of returning Detroit’s blighted property to productive use.

This quarter, we looked inward, emphasizing employee engagement, training, and strategic 
planning. As you will read throughout the report, our internal process improvements 
span departments but all focus on one goal: empowering DLBA staff with the tools and 
resources to better serve our constituents. Last summer, the DLBA conducted an in-depth 
employee survey. The leadership team received the survey results in the second quarter 
and embarked on intensive planning for enhancements to staff development, internal 
communications, and organizational culture based on employee feedback. This effort will 
continue in the third quarter. Additionally, the DLBA announced plans to switch from its 
current hybrid workplace to   full-time, in-office operations.

We continued to make significant strides in moving as many properties as possible towards 
sale. Our Planning & Data Analysis department listed nearly 700 houses for sale in the 
second quarter. They also laid the foundation for a new procedure to support bulk uploads 
of new vacant land listings which will launch in January, accelerating the availability of Side 
Lots and Neighborhood Lots for Detroit residents.



A Continued Partnership Focused on Visibility & Accessibility to the Community

With more than 8,600 houses renovated and nearly 22,000 Side Lots sold, Detroit residents 
continue to prove DLBA programs are succeeding in meeting the City’s expectations to 
eliminate residential blight, expand ownership opportunities, and grow generational 
wealth. Our Communications & Engagement team debuted new initiatives to connect 
with Council staff and City partners, providing in-depth information on DLBA policies and 
program highlights in each district.  We also maintained a robust community presence, 
attending more than 40 meetings and presentations to educate the public.

The DLBA looks forward to further collaboration with City Council as we work toward our 
mutual goal of improving the quality of life for all Detroit residents.

Sincerely,

Tammy Daniels

Chief Executive Officer, Detroit Land Bank Authority
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SALES & CLOSINGS Q2FY23:
Structure Closings: 
 Auction:  185
 Own It Now: 291
Community Partner Lots & Structures Sold: 14
Projects Lots & Structures Sold: 75
Side Lots Sold: 355
Neighborhood Lots Sold: 234
Rehabbed & Ready Sold: 95 (since inception) 

INVENTORY:
Total properties: 73,323
Vacant land: 63,095
Structures: 10,228
   • Residential: 9,711
 o Sales/Salvage – Sale Pending: 746
 o Sales/Salvage – Unsold: 2,768 
 o Demolition: 4,227
 o Occupied: 1,970
   • Non-Residential: 49
   •Accessory: 494
Side Lots for sale: 9,957
Neighborhood Lots for sale: 16,764

COMMUNITY ENGAGEMENT:
Community Meetings Hosted and Attended: 42
Client Services Calls Answered: 2,760
Lobby Visitors Served: 524

Q2 FY2023

DLBA 
FAST FACTS

COMPLIANCE: (program to date):
All Programs (Auction, OIN, Community Partners & NAP)

• Currently monitored: 6,919
• Achieved compliance: 8,657

KEY STATS:
Total Vacant Lots sold: 22,845
Total structure closings across all programs: 13,400
Total sales across programs since inception: 37,508

CONTACT:
Main Office: 313-974-6869
Questions: inquire@buildingdetroit.org
Website: buildingdetroit.org
Facebook: @BuildingDetroit
Instagram: @BuildingDet
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NW Goldberg Cares Art Park, Community Partner success story featured in Q2

Lenora Jackson, Own It Now buyer success story featured in Q2
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The Detroit Land Bank Authority (DLBA) complied with all aspects of local, state, and federal public health 
guidance and recommendations related to COVID-19 throughout the second quarter. 

Hybrid Work
Hybrid operations continued in Q2, with employees reporting to work in the office at least three days 
per week. Everyone is required to be “DLBA Ready”, meaning they are ready, willing, and able to report 
to the office or field for work-related duties as needed, in addition to their scheduled in-person days. In 
line with state and federal workplace safety guidelines, DLBA staff must submit proof of vaccination to 
Human Resources or submit weekly COVID test results. In addition, staff members continue to complete an 
online health screening questionnaire each day they report to work in-person. This process ensures Human 
Resources can track staff and be alerted promptly to anyone experiencing coronavirus symptoms. 
At the end of the second quarter, DLBA leadership notified staff that the organization will return to in-
person work five days per week beginning in the third quarter. Additionally, masks are now optional for staff, 
in alignment with updated public health guidance. 

Customer Service
The DLBA’s public lobby on the 12th floor of the Guardian Building remains open by appointment. All 
visitors must complete a self-administered temperature check, health screening questionnaire, and wear a 
mask. This quarter, Customer Service continued to improve call center operations, drastically reducing wait 
times, allowing more effective constituent assistance on the phone and in the lobby.

Community Engagement
The Communications & Engagement continues to host and attend a wide variety of meetings and events 
in person and virtually. The team’s goal is to accommodate as many meeting and presentation requests as 
possible by coordinating colleagues across departments, creating new resource materials for distribution, 
and continuing to leverage technology where appropriate. All staff members representing the DLBA in-
person will adhere to current COVID health recommendations and report their field activity to Human 
Resources for tracking. 

Public Meetings
The Detroit Land Bank Authority’s Board of Directors continued to host monthly public meetings in person 
and virtually using Zoom, giving community members ample opportunity to follow DLBA business operations 
and ask specific questions about properties in their neighborhoods. This hybrid format allows residents 
to participate in-person, via web browser, smartphone app, or telephone. Meeting notices, agendas, and 
minutes are posted on buildingdetroit.org. Next quarter, Board meetings will move to a new venue, Detroit 
Public Safety Headquarters, to make it easier for members of the public to attend in person.

COVID DLBA IMPACT

COVID DLBA IMPACT
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COVID DLBA IMPACT

Property Access
Auction and Rehabbed & Ready maintained robust Open House schedules in the second quarter. Open 
Houses are set up with appropriate safety measures, including masks, social distancing, and contact tracing. 
Interested buyers who cannot attend Open House events can still schedule private showings for Auction, 
Own It Now, and Rehabbed & Ready by visiting a property’s listing page on buildingdetroit.org. 
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In addition to leading the Detroit Land Bank Authority's (DLBA) core business functions and strategy, the 
CEO’s focus remains on identifying critical areas for organizational growth, promoting best practices, and 
expanding community outreach efforts. 
The CEO also oversees the DLBA’s Communications & Engagement team and its property rehabilitation 
divisions: Rehabbed & Ready and Compliance.

PROPERTY REHABILITATION

Rehabbed & Ready
Rehabbed & Ready (R&R) is a philanthropic initiative to improve residential market values and bolster home 
ownership in the City of Detroit. Through collaboration with Rocket Community Fund and construction 
contractors, as well as the City’s Housing & Revitalization Department, Planning & Development Department, 
and Department of Neighborhoods, dilapidated DLBA structures undergo full rehabilitation to at-or-above-
market conditions. As a neighborhood-based initiative, there are parallel efforts in place to reduce blight 
and encourage occupancy via the demolition of DLBA-owned structures, along with the DLBA’s Nuisance 
Abatement and disposition programs in areas selected for Rehabbed & Ready projects. 

• Closings: To date, R&R has successfully renovated and sold a total of 95 residential properties, with 
new homeowners moving into neighborhoods including Crary/St Marys, College Park, Evergreen-
Outer Drive, Bagley, Schulze, East English Village, Martin Park, Greenfield-Grand River, Morningside, 
Island View Greater Villages, and Fitzgerald.

• Tours: Public Open Houses ensure prospective homeowners have adequate opportunities to view 
new R&R homes. The Detroit Land Bank Authority also offers private showings and Virtual Sales 
Events. Flexibility allows more opportunity to engage the public and move inventory efficiently during 
this selling season. 

• Public Open Houses: occur on Wednesdays and Sundays, for the entire time a home is listed for 
sale.

• Private Showings: prospective buyers can schedule private tours of current listings through 
buildingdetroit.org, Sunday through Friday.

• Neighborhood Engagement: The Property Rehab team releases email notifications to its subscribers 
including construction updates, listing notifications, contractor opportunities, etc.   1000+ realtors, 
300+ interested contractors, and 700+ prospective buyers are on the current subscriber list.

CHIEF EXECUTIVE OFFICER 
PROPERTY REHABILITATION
TAMMY DANIELS
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CEO & PROPERTY REHABILITATION

Rehabbed & Ready MSHDA MOD
• The Property Rehabilitation Team was awarded $200,000 through the MSHDA MOD Grant Program
• Project Description: Modular Development on DLBA vacant lots
• Project Location: 3572/3578 16th Street (white boxes in image below)

6,404 sq/ft (0.15 Acres) - 60ft wide and 107ft deep

• Updates: title clearance is in progress, parcel application, and procurement are all completed. Unit 
order is in progress.

Rehabbed & Ready Featured Property
4021 Cortland in District 7, Under Construction in Q2
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COMPLIANCE

The DLBA’s Compliance Team enforces agreements signed by property owners who have either purchased 
a property from the DLBA (“Sales Compliance”) or whose property was the subject of a Nuisance 
Abatement Program action (“NAP Compliance”). For both Sales and NAP Compliance, property owners 
agree to rehabilitate the property within six months and provide regular updates to the Compliance 
Team documenting and verifying progress. For DLBA Sales in Historic Districts, property owners agree 
to rehabilitate the property within nine months and provide regular updates to the Compliance Team 
documenting and verifying progress. If a property owner is not able to achieve Compliance within the 
initial timeframe but has shown acceptable “proof of progress,” the Compliance Team will evaluate 
progress to determine if an extension is warranted. 

Before and After, Auction Property on Military St. (District 6)

Sales Compliance
The Sales Compliance reporting period begins on the date of closing when the property owner takes 
title to the property and obtains possession. At closing, the property owner simultaneously executes a 
Reconveyance Deed the DLBA can record if the property owner fails to rehabilitate the property and meet 
the obligations outlined in the Purchase Agreement. Achieving Sales Compliance involves objective, three-
part criteria including: 

1. Obtaining the appropriate inspection from the City of Detroit’s Buildings, Safety, Engineering, and 
Environmental Department (BSEED) 

2. Occupying the property 
3. Exterior maintained – no boards, no blight

CEO & PROPERTY REHABILITATION
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CEO & PROPERTY REHABILITATION

Nuisance Abatement Program (NAP)
The NAP Compliance program works with property owners who have entered into an agreement to avoid 
or stop litigation on properties identified as vacant, blighted, and a nuisance to neighbors. The agreement 
outlines their responsibilities for rehabilitating or demolishing the property or selling it to someone who will. 
If the property owner fails to provide “proof of progress” on the subject property, Compliance transfers the 
matter to DLBA attorneys for court action. To achieve NAP Compliance, property owners must demonstrate 
the property is no longer a nuisance to the neighborhood, evidenced by occupancy and exterior maintenance 
– no boards, no blight. After achieving NAP Compliance, the DLBA releases its lis pendens and dismisses the 
lawsuit.
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CEO & PROPERTY REHABILITATION

Reconveyances increased in the second quarter, due to lack of rehab progress from property owners. 
During the height of the COVID-10 pandemic, Compliance granted additional consideration and a grace 
period to all property owners. The team has continued to factor in pandemic related challenges and 
supply-chain issues while assisting property owners who may be struggling to complete their rehabs. As 
the most stringent public health protocols COVID-19 are lifted, the grace period has also ended, which 
also led to an uptick in reconveyances.

Compliance "Finish-Line" Grant Program

The Detroit Land Bank Authority received grants from Fifth Third Bank and Amerifirst Home Mortgage to 
assist buyers with critical renovation items.  Finish Line Grant funding is important because many buyers 
cannot afford to purchase certain big-ticket items needed to complete their renovations.  As of the date 
of this report, the program has helped 16 families cross the Compliance finish line.  
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CEO & PROPERTY REHABILITATION

Before and After, Auction Property on Wade St (District 4)
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CEO & PROPERTY REHABILITATION

Compliance success story buyer, Lacresha Nix in District 2
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The Assistant Director of Public Relations and Strategic Initiatives leads the DLBA’s Communications & 
Engagement team, focused on proactive media storytelling, organizational communication improvements, 
as well as community engagement strategy and social media management.  The Assistant Director of 
Public Relations and Strategic Initiatives supervises the City Council and Government Liaison, Constituent 
Experience Liaison, Digital Content Specialist, and Community Initiatives Program Manager.

The Assistant Director builds the DLBA’s brand through a multi-faceted communications approach serving 
three main goals:

 1. Proactive, positive storytelling through traditional and social media and prevention or  
management of negative media coverage

 2. Community engagement and growth in awareness of DLBA impact and opportunities
 3. Internal process and client-facing communication improvements

PUBLIC RELATIONS

Media Coverage
The DLBA continued to leverage earned media to promote buying opportunities and education for Detroit 
residents in the second quarter. In addition to stories highlighting DLBA initiatives in the press, CEO Tammy 
Daniels continued to join monthly radio segments on 910 AM The Superstation with Adolph Mongo’s show 
Detroit in Black and White, offering real-time responses to listeners questions and educating the public 
about navigating the DLBA. CFO and COO Reginald Scott II and Assistant Director of Compliance Antoine 
Glenn also joined Daniels for a special DLBA takeover of the radio program in November. The show included 
two hours of land bank education, resources, live Q&A with callers, and live interviews with successful 
buyers.

COMMUNICATIONS & ENGAGEMENT
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COMMUNICATIONS & ENGAGEMENT COMMUNICATIONS & ENGAGEMENT
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COMMUNICATIONS & ENGAGEMENT

Social Media

The DLBA remains actively engaged on social media, showcasing listings, and educating the public about 
buying opportunities. By leveraging new digital tools, the DLBA continues to expand its social media presence 
increasing public brand awareness and proactively promoting the success of programs such as Compliance 
and Rehabbed and Ready. 

The Digital Content Specialist (DCS) is focused on:
• Collaborating with Client Services/Customer Service to assist constituents through inquiries 
• Creating dialogue with community members and stakeholders digitally
• Identifying educational and community engagement opportunities
• Working with DLBA web team to create links for improved traffic analysis
• Expanding social strategy to Twitter, LinkedIn, and YouTube
• Using market trends to grow reach, impressions, and engagements

During Q2, nearly a half-million unique users engaged with the DLBA’s Facebook and Instagram content. 
Facebook continues to be the strongest channel with each post earning thousands of impressions. 
Employing platform tools, including Stories and Reels, contributed to the page’s increase in impressions, 
which measures the number of times content was viewed by online users. By growing engagement with 
both City and community partners, the DLBA continues to build its social reputation and spread awareness 
for its programs and buying opportunities.  DLBA social media content continues to showcase listings, 
educate the public about available resources, and proactively promote the success of programs such as 
Compliance, the Nuisance Abatement Program (NAP), and Rehabbed & Ready. 
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COMMUNICATIONS & ENGAGEMENT

Social media posts also offer followers new insight into DLBA maintenance procedures, Marketed 
Properties, and discounts.  In addition to organization updates, social media supported the return of 
in-person community engagement activities, by promoting events including a three-part procurement 
workshop about open bids and DLBA Constituent Service hours.  The Digital Content Specialist also 
collaborates with the DLBA’s Customer Service team to assist constituents through Facebook and 
Instagram inbox inquiries and shares social audience feedback to improve internal processes. 
To stay up to date, follow the DLBA on Facebook @buildingdetroit and Instagram @buildingdet.

COMMUNICATIONS & ENGAGEMENT
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COMMUNICATIONS & ENGAGEMENT

Virtual Events
Live virtual events offered Detroiters an opportunity to directly engage and learn about our programs 
from in-house experts. DLBA hosted five virtual events via Zoom and Facebook Live including our Monthly 
Virtual Office Hours, Salesforce Training for community partners, and Live Open House Experience with 
the Rehabbed & Ready team.  These events reached thousands of people through Facebook with our 
Live R&R Open House Experience garnering over one hundred thousand views. Plus, most virtual events 
are available as videos on the DLBA’s Facebook page, ensuring these valuable resources are available to 
community members who did not participate live. Virtual events allow Detroiters to connect directly with 
the DLBA employees who specialize in a variety of programmatic areas – providing residents with accurate, 
timely answers to their questions and concerns.

STRATEGIC INITIATIVES
Community Initiatives
The Communications & Engagement Team (C&E Team) is dedicated to building a strong community 
presence. This quarter, the team collaborated with multiple DLBA departments to represent the 
organization at a variety of events.  A robust community presence is integral to the DLBA’s commitment to 
increasing residential awareness and transparency. Throughout the quarter, the C&E Team participated in 
events across all seven districts with City Council and the Department of Neighborhoods, including weekly 
meetings, workshops, and resource fairs (virtual and in person) to address residents’ concerns. 
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COMMUNICATIONS & ENGAGEMENT

The Community Initiatives Program Manager (CIP), London Scott, facilitated interdepartmental coordination 
of DLBA representatives participating in panel discussions, Office Hours, and special events, including a 
presentation featuring Michigan State Senator Stephanie Chang (D-1st District). In total, staff attended and 
participated in 42 events in Q2.

In the second quarter, the C&E Team supported Rehabbed & Ready with its participation in a field study 
for the Toronto Metropolitan University Urban Planning department. Nearly 30 undergraduate students 
and staff attended the   DLBA’s virtual presentation followed by a tour of two Auction Open Houses and a 
Rehabbed & Ready home.  The team also celebrated successful Community Partners and DLBA buyers by 
interviewing them for success story profiles featured in the media and on DLBA social channels.
Inquiry resolution continued to be a key priority of the C&E Team, especially with inquiries generated 
during community events. In addition to providing direct inquiry responses, the team identified common 
inquiry topics and used them to prioritize the creation of “How To” tutorial videos. In the second quarter, 
the team added a new video on the Closing process for DLBA Auction and Own It Now sales. More tutorials 
will be added next quarter.

COMMUNICATIONS & ENGAGEMENT
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COMMUNICATIONS & ENGAGEMENT

City Council & Government Liaison
The DLBA’s City Council & Government Liaison (CGL), Dwayne Barnes Jr., serves as a hub for communications 
and facilitation between the land bank and its City partners. Barnes also represents the land bank at events, 
bringing a depth of knowledge about a variety of DLBA topics directly to residents and stakeholders.
Lunch & Learn Training Series 
In Q2, the City Council & Government Liaison launched a new Lunch & Learn series designed to foster 
proactive communication, transparency, and intra-agency collaboration. This series is geared toward City 
Council staff and other City partners and offers in-depth information on DLBA programs and policies. It also 
gives attendees an opportunity to ask questions and start a dialogue with DLBA staff.  In November, the first 
Lunch & Learn focused on Vacant Land Programs.
Savannah Robbins, DLBA Vacant Land Reuse Manager, provided insight into the DLBA’s Vacant Land Reuse 
policy which covers the Side Lot and Neighborhood Lot programs including adjacency, pricing, eligibility, 
and other purchase opportunities.
In December, DLBA Customer Service representatives, provided insight into the basics of navigating 
Salesforce, starting an inquiry, tracking an inquiry, and locating the resolution once it is complete.

Measuring Impact
In two Lunch & Learn events, 42 total registrants and representatives from all seven City Council districts 
attended. 
Post-program polling shows that participants felt the event gave them a better understanding of DLBA 
processes and policies.  
Poll Results
Vacant Land Reuse 101
• 94% gained a better understanding of DLBA Vacant Land Reuse programs and policy
• 94% gained a better understanding of how to use DLBA website to locate vacant land information
Salesforce 101
• 94% gained a better understanding of how to use Salesforce in general
• 94% gained a better understanding of how to use Salesforce to create and track an inquiry
• 100% gained more confidence in using Salesforce for inquiries

The DLBA will continue to offer Lunch &Learn opportunities next quarter on topics including maintenance, 
the Nuisance Abatement Program (NAP), Compliance, and Sales.

Outreach 
The CGL continued building relationships in person and virtually with City partners this quarter. The CGL 
attended community Coffee Hours with Councilmembers Santiago-Romero (D6) and Whitfield Calloway 
(D2), and holiday parties hosted by Council President Sheffield and Councilmember Durhal. 
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COMMUNICATIONS & ENGAGEMENT

One-on-Ones with City Council
In Q2, the CGL continued coordination of one-on-one meetings with DLBA Leadership and Council members. 
Meetings in Q2 included Councilmembers Benson (D3), Young (At-Large), and Whitfield Calloway (D2). 
Additionally, the CGL launched a "DLBA Fast Facts" dashboard which provides City Council and staff with 
quick updates on core DLBA program, inventory, and milestone statistics for each district. This dashboard 
will continue to be distributed via email.

Meetings
In addition to attending City Council sessions, evening council community meetings/constituent hours and 
Department of Neighborhoods community meetings, the CGL participated in a neighborhood walk-through 
in the North End to resolve constituent issues in the area.

Inquiries 
The CGL continued to support City partners with inquiries and escalations, handling more than 60 concerns.

The CGL, Dwayne Barnes Jr., can be reached via email at dbarnes@detroitlandbank.org or by phone at 313-
880-3659.

Constituent Experience Liaison
The Constituent Experience Liaison (CEL), Antonisha Smith, is focused on improving the quality and efficacy 
of the DLBA’s interaction with Detroit residents and assisting constituents with complicated, escalated 
concerns. To achieve this, the CEL identifies areas for DLBA improvement, conducts ongoing analysis of core 
customer service functions, supports leadership with navigating escalated inquiries, and fosters community 
outreach efforts. The CEL’s core objectives include:

• Internal process analysis
• Best practice recommendations
• Direct community engagement 
• One-on-one connection with residents

Engagment & Connections
The Constituent Experience Liaison (CEL) remains committed to analyzing internal practices that impact 
the overall constituent experience. Second quarter work focused on identifying opportunities to support 
internal operations. In this capacity, the CEL assisted with hiring and on-boarding new Customer Service 
representatives to ensure that escalations and inquiries from DLBA City partners receive prompt attention. 
The CEL’s participation in Customer Service’s on-boarding process also allowed for analysis of the constituent 
experience and identification of potential roadblocks impacting staff’s ability to reach timely inquiry 
resolutions. In addition, the CEL assisted with media relations in October while the Assistant Director was 
on maternity leave.

COMMUNICATIONS & ENGAGEMENT
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COMMUNICATIONS & ENGAGEMENT

The CEL collaborated with the Digital Content Specialist (DCS) on strategic enhancements to increase 
constituent awareness and access to the DLBA through resource development. 
In addition, as organizational focus shifts towards more robust strategic planning initiatives, the CEL 
collaborated with various departments to improve current outreach strategies that will bolster visibility 
and expand the DLBA’s reach within the community.
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The Detroit Land Bank Authority’s (DLBA) Planning & Analysis Department oversees the acquisition, 
assessment, and pipeline assignments for all DLBA-owned parcels. The department also oversees data 
analysis and coordinates with other City agencies to inform a flexible and dynamic sales strategy for the 
organization.

WAYNE COUNTY TRANSFER
This quarter, the Wayne County Treasurer’s office concluded its annual foreclosed property auction.  
Post-auction process, the Treasurer’s staff offered unsold commercial property to the City of Detroit and 
unsold residential property to the Detroit Land Bank Authority.
In keeping with the land bank’s mission of serving as the owner of last resort for abandoned property 
in the city of Detroit, the land bank accepted 702 parcels from the Wayne County Treasurer’s Office on 
December 21st, 2022.  These parcels - some offered individually, and some included in the Treasurer’s 
blight bundle - went unsold at the Treasurer’s 2022 tax foreclosure auction.  Among these parcels were 9 
accessory structures, 406 vacant lots, and 287 residential structures. 
As Detroit’s housing market has strengthened in recent years, the number of foreclosures has dropped 
precipitously, and the percent of foreclosures purchased at auction has increased substantially.  As a 
result, the number of parcels transferred to the DLBA has continued to decline for several years.
  

PLANNING & ANALYSIS
ROBERT LINN, DIRECTOR
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PLANNING & ANALYSIS 

PROPERTY TRANSFER AFFIDAVITS
Working in partnership with the City of Detroit Office of the Assessor, the DLBA changed how Property 
Transfer Affidavits (PTAs) are handled. A PTA is typically required by the Office of the Assessor whenever 
real property is transferred between entities. This document ensures that the assessor bills the correct 
entity, and that properties are returned to the tax rolls in a timely fashion. As is the case in the private 
market, the DLBA now asks that all purchasers file a PTA within 45 days after closing, as required by state 
law.  After this window, land bank staff conduct an audit, and work to file any outstanding PTAs.  The land 
bank’s closing communications and website now reflect this requirement of purchasers. 
Staff continue to reconcile past closings and filing PTA’s to correctly reflect the new owner. This quarter, 
the DLBA filed 4,727 PTAs for a total of 9,337 in the 2022 calendar year.  
Additionally, the department is building a process between the DLBA and the Assessor’s office to 
continually check and reconcile DLBA records to ensure that PTAs are filed, and property is put back onto 
the tax rolls. 

SIDE LOTS & NEIGHBORHOOD LOTS
This quarter, staff launched a Neighborhood Lot postcard pilot to determine the response rate and 
efficacy of sending postcards for new Neighborhood Lot listings. 509 lots were selected for the pilot test 
group. New Neighborhood Lot postcards were sent to 3,700 eligible homes across the city. Pilot results 
are expected next quarter.
Staff also listed more than 820 properties through various vacant land programs and answered over 1,800 
purchase inquiries on DLBA owned vacant parcels in Q2. 
The department continued work on virtual lot inspections to identify lots with fences, driveways, garages, 
gardens, or other apparent uses. By the end of the quarter, staff reviewed more than 42,000 DLBA owned 
lots, and expect to finish the survey, and publish a disposition procedure for fenced lots by the end of Q4.   
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SIDE LOT UPLOADS
Beginning in Q3, staff will launch a new, regular schedule for uploads of new Side Lot and Neighborhood 
Lot listings.  Uploads will go live in the first month of each quarter. This quarter, staff prepared for the 
January 2023 upload and post cards are expected to arrive in neighbors’ mailboxes in February. Side Lot 
uploads on average take just over a month to put together, from preparing and gathering the data to post 
card delivery.
What is a Side Lot Upload? 
Land Reuse staff answer vacant land purchase inquiries and list lots for sale on a one-off basis daily, 
however with an inventory of over 63,000 vacant lots there is a need for proactive Side Lot listings at a 
large scale. Uploads, or mass Side Lot listings, allow the DLBA to list all new eligible lots at one time on a 
reoccurring schedule. Uploads consist of hundreds to thousands of new listings and notify neighbors of 
lot eligibility without a purchase inquiry.
These uploads require coordination from multiple teams across departments, plus clean and accurate data 
sets. Since the inception of the DLBA’s Side Lot Program, staff have built and maintained a comprehensive 
Salesforce database containing information about both DLBA owned lots and privately owned homes in 
the City of Detroit. Staff leverage this data during Side Lot uploads to identify lots that are newly eligible 
to be listed through the Side Lot Program. Lots can become eligible for a multitude of reasons, including 
the completion of the demolition process, the completion of the tax clearance process, or the release 
of a land review area, rezoning, or changes in occupancy in adjacent homes, among others. Staff utilize 
the data for the privately owned homes to identify potential eligible neighbors. Both the newly eligible 
lots and the potential eligible neighbors are then analyzed for adjacency using geospatial tools such as 
Geographic Information Systems (GIS) and “R” programming. A summary of the eligibility requirements is 
listed below along with an example of Side Lot adjacency. 

PLANNING & ANALYSIS 
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The result of this analysis is a comprehensive list of all newly eligible Side Lots and corresponding adjacent 
neighbors, which is then used to prepare the Upload and postcard mailings alerting neighbors to the 
upcoming purchase opportunity. For each upload, staff prepare Side Lot notification postcard in four 
languages: English, Spanish, Arabic, and Bengali. A vendor prints and mails the postcards within two to 
three weeks, and once mailing confirmation is received, the DLBA adds the lot listings to buildingdetroit.
org. 
Neighborhood Lots are listed using a similar analysis. Neighbors are encouraged to use the “All Listings 
Map” on our website found at buildingdetroit.org/purchase_property to locate available property. As 
detailed above, a Neighborhood Lot postcard pilot is still in progress. 

STRUCTURE LISTINGS
This past quarter, the team continued to list houses through Auction and Own It Now as soon as clear 
title and inspection results were available.  However, listing rates declined significantly in December due 
to properties awaiting title services, as well as properties receiving pre-sale maintenance by the City’s 
Demolition Department through Prop N. Going forward, the DLBA expects listing rates to rebound slightly, 
but the pace of future listings will also reflect the overall decline in total salvageable structures remaining 
in the land bank’s inventory.

Staff are also working to ensure that the DLBA’s salvageable structures are given every opportunity to be 
returned to productive use. Own It Now houses that fail to sell are routed through Prop N stabilization 
to be cleaned out, secured, and relisted through the Auction program. To that end, houses that fail to 
sell or close through both Auction and Own It Now will then be reviewed for potential property bundles. 
Additionally, the DLBA aims to put as many properties as possible up or sale, and to sell groups of properties 
together where it makes sense. For example, including a garage located on a separate parcel but intended 
for use by an adjacent home.

PLANNING & ANALYSIS 
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BUNDLES
In Q2, Planning & Analysis collaborated with other DLBA departments to build out a process in Salesforce 
to better track bundled properties. These changes ensure that all properties included in a bundle will 
move through the Sales, Closing, and Compliance pipelines as one unit. As an example, this process 
allows staff to change statuses in bulk, so when a bundle closes, all properties within the bundle move 
to Compliance and are associated with one Compliance case. The first bundled properties were listed 
for sale on the Own It Now platform on October 31, 2022.  The DLBA listed an additional eight property 
bundles during the quarter, of which seven have sold. Planning & Analysis has already identified several 
more property bundle opportunities to list throughout 2023.

STRUCTURE INSPECTIONS
In the second quarter, the team ordered 766 structure inspections, a slight decrease from the 786 
inspections ordered in the first quarter. Staff remain focused on being responsive to public sales inquiries, 
demo requests, demo pull requests, reports of vacancy, and other indications of potential condition 
changes. 
The land bank’s shrinking structure inventory has allowed staff to be more proactive in the types of 
inspections ordered. One of the larger work orders completed this quarter was of 249 properties in the 
Wayne County Treasurer Blight Bundle. Staff secured a Right of Entry from the Wayne County Treasurer, 
which permitted the land bank to inspect these properties before they were transferred into DLBA 
inventory. By completing these inspections sooner, staff were able to reduce the time necessary to get 
homes moved into the proper pipeline.  Below is a breakdown of the four recommendations from the 
team regarding next steps for these properties. 

 

 

PLANNING & ANALYSIS 
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Last quarter, staff created the planned forced entry inspection process through coordination with staff 
from the Disposition and Legal Departments. We have now completed two work orders with this process 
and a third work order is in progress. This is a process for properties where the inspection vendor is unsure 
of occupancy status based on the exterior inspection because of intact doors and windows, for example. 
During this initial exterior inspection, the vendor will post a notice that indicates the property is owned 
by the DLBA and the vendor will return on or after a specific date to force entry and complete an interior 
inspection. The notice also provides a direct follow-up number for a Planning & Analysis team member 
that can be called to let the DLBA know if the property is occupied, and we should not move forward with 
forcing entry. Before this process was created, Planning & Analysis was limited in the next steps that could 
be taken to ensure these properties are in the appropriate pipeline, and therefore some properties would 
remain in limbo. This process has helped provide a path for Planning & Analysis to confirm the current 
occupancy status for many properties in the Occupied pipeline, resulting in occupants coming forward to 
work with the DLBA and vacant properties getting routed through our sales or demolitions pipelines, as 
needed.
Another result of collaboration between the Occupied and Legal teams is a more robust process for 
handing cease & desist and item removal processes. As a result of planned forced entry inspections, 
some properties were not found occupied, but showed signs of construction activity or item storage in 
DLBA houses. Previously under the Legal team’s purview, these updated processes allow the Planning & 
Analysis department to post Legal-approved notices ordering someone to stop work, for example, or to 
contact the DLBA to schedule a time to remove items. This process improvement opens another pathway 
to move even more structures out of limbo and towards sale or demo. 
Of the 100 properties inspected in the first two work orders, 61 properties were confirmed vacant and 
moved towards sale or demo. The properties that were confirmed occupied will be vetted for Occupied 
programming or referred to Legal for next steps. 

PLANNING & ANALYSIS 
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The Detroit Land Bank Authority’s (DLBA) core blight remediation effort is the disposition of property. 
The Real Estate, Sales & Marketing Department facilitates structure and land sales through a wide range 
of programs. Most of the DLBA’s structure and land transactions are online through the Auction, Own 
It Now, Side Lot, and Neighborhood Lot platforms. The DLBA also sells property through Rehabbed & 
Ready, Occupied Programs, Real Estate team, and, per the Memorandum of Understanding with the City 
of Detroit, the DLBA engages in real estate transactions in support of strategic City initiatives.

AUCTION
The DLBA auctions houses daily on its website, buildingdetroit.org. Auction properties are the DLBA’s 
strongest rehabilitation candidates, focused in areas 
with the best potential return on buyer investment. 
The number of available Auction properties continues 
to decline as the DLBA exhausts its strongest 
inventory and moves into neighborhoods with 
weaker real estate markets and structures requiring 
more extensive sales preparation and renovation.

REAL ESTATE, SALES & MARKETING
JANO HANNA, DIRECTOR

OWN IT NOW

Own It Now responds to public requests for properties 
in emerging neighborhoods. Any person can contact the 
DLBA with an address, and with certain exceptions, we 
will work to list the property for sale. Once a property is 
listed online, offers are accepted 24 hours a day, seven 
days a week. The first offer on a property triggers a 72-
hour countdown and the person with the highest offer at 
the close of that timeframe wins the property.
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DISCOUNTS
Supporting the DLBA's mission of returning Detroit's blighted and vacant properties to productive use, the 
department promotes a variety of sales initiatives. Discount programs provide the opportunity for eligible 
participants to utilize a 50% discount on DLBA Auction homes. The 20% Home Buyer Counseling Discount 
& Community Partner Endorsement is available to eligible participants for Own It Now or Auction homes. 
Each discount request is verified by the HR/Designated Point Person (DPP) for the applicable entity. 
Discounts will be applied at closing. One discount will be given per registered discount bidder. Bidders 
cannot combine or use multiple discounts.

REAL ESTATE, SALES & MARKETING

BIDDERS
Closings are only one way to measure market demand for a given region. The number of applications 
processed also informs demand as seen in the table below. 
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SIDE LOTS & VACANT LAND REUSE
The Side Lot program caters exclusively to Detroit homeowners and provides easy access to vacant lots 
adjacent to occupied homes for $100. Since 2014, and as of the date of this report, the DLBA has sold 
21,784 Side Lots, making it the Land Bank’s most popular sales platform. During Q2, the DLBA sold 335 Side 
Lots, as well as 234 Neighborhood Lots, 8 Accessory Structure Lots, 2 Inclusive Housing Opportunity Area 
(IHOA) Side Lots, 2 Oversized Lots, and 30 Create-A-Project Lots.  

CLOSINGS
The Closing Team is responsible for coordinating all aspects of pre-closing and closing services for all 
disposition programs within the Detroit Land Bank Authority (DLBA), including, but not limited to, 
coordinating with lenders and title companies, conducting the closing, preparation and recording of 
documents, and authorizing appropriate post-closing disbursements and reconciliation associated with the 
settlement process.

Q2 closing numbers remained steady with 212 closings in October and 183 in November. Prior to the 
holiday break, there were 142 closings during the first two weeks of December 2022.

TITLE SERVICES
Clear, insurable title is critical for anyone buying property—not just from the DLBA, but in general. Clear 
title provides confidence to the property owner in their ownership and any investment they make. It is an 
absolute prerequisite for any lending institution considering a mortgage. In fact, clear title is so important 
that it is one reason the state legislature created land banks. In the second quarter, the Title Team received 
690 new title orders. New title orders include examination of the title commitment for ownership (vesting) 
and underwriter’s requirements to eliminate outstanding interests, including tax and utility status, that 
may prevent future marketable title.
In total, 1,597 properties were assessed in Q2 FY2023. Of those, 227 (Initial Review) were confirmed to 
have marketable title with no delinquent taxes and graded as ready for sale. 688 (Update Reviews) were 
reviewed to confirm continued clear title with no new interested parties, new recorded/unrecorded liens, 
or tax bills were assessed against the property, which would prevent moving forward in the sale process. 
For 398 (In-house title clearance), the Title Team requested tax clearances, BSEED releases, and handled 
escalations to underwriters to clear title issues. The remaining 284 (Quiet Title Required), required court 
action to eliminate outstanding interests on title which would otherwise prevent the sale of the property. 

REAL ESTATE, SALES & MARKETING
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COMMUNITY PARTNERSHIP & ECONOMIC DEVELOPMENT
The Community Partnership and the Economic Development teams work collaboratively on a wide 
variety of projects. Developers and Community Partners follow the same process for property acquisition, 
however, with a recent policy amendment, our Community Partners now receive additional benefits. 
Applicants looking to acquire property through either track may do so through the application portal 
process or through the marketing program.
Marketing Program
In addition to the DLBA’s online sales platforms, the team uses licensed realtors to promote properties 
through the traditional real estate market. Buyers can find DLBA single family homes, mixed bundles of 
structures and vacant land, infill lots, and assemblages for Land Based Projects on the DLBA’s website, 
buildingdetroit.org, as well as the Multiple Listing Service (MLS) and place offers through real estate 
Brokers. 

Developer Spotlight
After years of renovating DLBA houses, the duo behind the hit HGTV show Bargain Block are taking on a 
new challenge in Fitzgerald. 
Keith Bynum and Evan Thomas will rehab 9 DLBA houses in the Fitzgerald footprint with most of the 
construction taking place during the upcoming 10 months of filming for Season 3. 

REAL ESTATE, SALES & MARKETING
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Community Partnership Program

The Community Partnership program continues to encourage faith-based and community organizations 
to transform the neighborhoods that they serve through projects such as home rehabilitation, 
deconstruction, new construction, lot beautification, community gardens, and pocket parks. The program 
guides nonprofits, faith-based organizations, and community development organizations through the 
process of acquiring property through the DLBA. This program allows organizations to present proposed 
projects through development plans.

Community Partner eligibility criteria:
• Headquartered in the City of Detroit 
• Have a federal 501(c)(3) tax-exempt status
• Be current on its property taxes
• No blight violations or fines

Community Partner benefits: 
• 50% for direct sales (not to fall below $250 for lots and $1,000 for structures)
• 20% discount on the purchase of homes online
• Discounts on Quiet Title Services
• Historic pricing for sales holds

Community Partnership Endorsements

The DLBA also encourages Community Partners to help better their blocks by identifying and endorsing 
potential homeowners who have the ability renovate a house. The Community Partner must provide, in 
writing to the DLBA, its process for selecting and endorsing a bidder. It is expected that a bidder endorsed 
by a community group will be the owner-occupant for at least three years.

For each Auction of a house in its service area, the Community Partner may endorse one bidder it deems 
to be a good neighbor for the community. The Community Partner’s endorsement means the endorsed 
bidder will get an automatic 20% discount on the final bid price (not to fall below $1,000 final price).

All winning bidders must comply with the terms of the Auction Purchase Agreement including the 
deadlines for closing, rehabilitating, and occupying the property. If endorsed bidders fail to meet these 
deadlines, the DLBA may terminate the Endorsement Partnership. The DLBA is relying on the Community 
Partners to vet the bidders before endorsing them.  

OCCUPIED PROGRAMS

The DLBA’s Occupied Programs focus on providing pathways for occupants living in DLBA-owned 
properties, along with returning properties to the tax roll. The DLBA’s people-first approach includes the 
Buy Back Program and Occupied Property Disposition Program.

REAL ESTATE, SALES & MARKETING
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Buy Back
The Buy Back Program provides a path forward for occupants of DLBA-owned houses. It allows an eligible 
occupant of a DLBA-owned property the opportunity to gain ownership of the house in which they live. 
After qualifying for Buy Back and purchasing the property for $1,000, the occupant officially enters 
program monitoring and must display consistent savings until their first tax bill is issued and paid in full in 
July of next calendar year. Participants also attend regular homeowner and financial workshops with DLBA 
partner organizations and must pay their first Summer tax bill in full before exiting the program.

Q2 Buy Back Closings

In Q2, the Buy Back Program expanded its partnership with Citizens Bank. Citizens Bank had previously 
provided grant funding and financial workshops to support homeowners and DLBA partner organizations. 
Through the expanded partnership, three Citizens Bank locations in the City of Detroit are now partner 
sites for Occupied Buy Back closings and tax savings escrow accounts allowing more access for program 
success citywide.

REAL ESTATE, SALES & MARKETING
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Occupied Property Disposition Program 
For occupied properties that do not qualify for Buy Back, the Occupied Property Disposition Program 
(OPDP) provides an opportunity for the DLBA to sell occupied property to OPDP Partners. Partners are 
committed to renovating the houses and working with occupants to help them stay in the house as a 
homeowner or tenant, or to provide relocation assistance. 

The policy enacting the Occupied Property Disposition Program was approved by the Detroit Land Bank 
Board of Directors in December 2021. The policy supersedes the former Occupied Non-Profit (ONP) pilot 
program. Property transfer through OPDP began in 2022. 

Q2 Occupied Non-Profit/ Occupied Property Disposition Program Closings

REAL ESTATE, SALES & MARKETING
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The Legal Department is responsible for the legal affairs of the Detroit Land Bank Authority (DLBA).  The 
Legal Department provides legal advice and support to the DLBA that facilitates property disposition, 
remediates nuisances, and addresses illegal activity at properties throughout Detroit, helping the DLBA 
achieve its goal of restoring blighted and vacant properties to productive use. The Legal Department also 
represents the DLBA in a variety of legal, regulatory, transactional, and other contexts. 
The response to the coronavirus pandemic continued to impact some of the Legal Department’s activities 
during the second quarter of FY23.  During the quarter, courts were open on a remote basis for certain 
civil actions including quiet title, nuisance abatement, and evictions.

QUIET TITLE
The Legal Department files and oversees expedited Quiet Title Actions pursuant to extraordinary legal 
authority granted to land banks in Michigan under Section 9 of the Land Bank Fast Track Act, MCL 124.759., 
which allows the DLBA to obtain quiet title more efficiently, quickly, and cost-effectively than private 
parties or municipalities.  The DLBA files quiet title actions on its properties in support of its commitment 
to sell structures with clear, insurable title.  By doing so, the DLBA provides buyers with confidence in their 
ownership and any investment they make in property purchased from the DLBA.   Clear title also fulfills a 
standard requirement of a lender providing financing secured by a mortgage.  
During the second quarter, the Quiet Title Team received judgments clearing title to 426 properties and 
filed eight additional lawsuits representing 284 properties.  

NUISANCE ABATEMENT
Abandoned Properties
The DLBA established its Nuisance Abatement Program (NAP) in February 2014, after the Detroit City 
Council delegated to the DLBA non-exclusive authority to commence Nuisance Abatement litigation 
on February 18, 2014 (Council Action Number 23).  The criteria for being designated as a NAP-eligible 
property include that the property is vacant, boarded, and appears to be abandoned or neglected. 
The NAP team identifies potential properties using several resources, including city-wide surveys as 
well as input from the City’s Department of Neighborhoods, community groups, and neighbors. Specific 
locations are then verified by investigators, who place a large notice (poster) on the property.
To achieve proper service of process, the DLBA searches tax, title, and other records for each property 
to determine current interest holders of record, including owners, mortgage companies, and other 
lien holders.  A NAP civil suit names current owners and other interest holders of record and requests 
abatement of the 'nuisance' created by the property's condition.  Owners or interest holders in a property 
who fail to respond to the lawsuit may lose their ownership rights to the property at a hearing for default 
judgment. 

LEGAL
DOUG PARKER, GENERAL COUNSEL



Pg. 37

LEGAL

During the second quarter, the Legal Department placed nuisance abatement notices on 633 properties 
identified to be vacant and blighted. The NAP Team filed nuisance abatement lawsuits against 384 vacant 
and blighted properties in the second quarter.  Court proceedings were conducted in remote format, and 
no judgments transferring title to the DLBA were issued as the new filings remain in the court process.  In 
addition, the NAP Team entered into 63 agreements with private owners to rehabilitate their properties. 
NAP agreements continued to prove to be a successful tool in addressing private blight with 29 properties 
achieving Compliance in the second quarter, including the examples below.  

Before and After, renovated under a NAP Abatement Agreement – Hubbell, District 1.

Before and After, renovated under a NAP Abatement Agreement – Monica, District 2.

Before and After, renovated under a NAP Abatement Agreement – Fairmount, District 3.
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LEGAL

Before and After, renovated under a NAP Abatement Agreement – Lakewood, District 4.

Before and After, renovated under a NAP Agreement – Woodrow Wilson, District 5.

Before and After, renovated under a NAP Abatement Agreement – Central, District 6.
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Before and After, renovated under a NAP Abatement Agreement – Roselawn, District 7.

DRUG HOUSE UNIT 
The Drug House Unit (DHU) is a part of the NAP team and represents a joint effort by the Detroit Police 
Department (DPD) and the DLBA to help stabilize neighborhoods by addressing the use of properties for 
drug trafficking. The DHU receives weekly emails from DPD reporting properties where officers found 
drugs and drug paraphernalia during surveillance and raids. Using this information, the DHU determines 
next steps based on the ownership of the property. If a property is privately-owned, and more than two 
raids occur within a 12-month period, the DHU may proceed with a lawsuit. If a property is DLBA-owned, 
the Legal Department’s Occupied Property Team determines how to address occupancy at the property 
based on its internal investigation into the nature of the reported activities. 
During the second quarter, DPD reported 20 applicable raids to the DHU. Of these, 18 occurred at 
privately-owned properties. Only privately owned, single-family residences are eligible for DHU action, so 
warning letters were sent or are in the process of being sent to these property owners.  The remaining 
two raids were conducted at DLBA-owned properties and have been or are being investigated by the 
Occupied Properties Team. No nuisance abatement lawsuits were filed for illegal narcotic activity during 
the second quarter. 

OCCUPIED PROPERTIES
There are a variety of reasons why DLBA-owned houses become occupied without authorization.  
Sometimes, unauthorized occupants are former owners who lost the property to tax foreclosure and 
never left, others are victims of fraudulent “leases” or “sales”, some use a DLBA-owned house for illegal 
activity, and many others are “squatters” with no connection to a property. 
The Legal Department’s Occupied Property Team receives reports of occupied properties from several 
sources including neighbors, DLBA employees engaged in sales preparation, and City agencies such as 
DPD, the Demolition Department, and the Building, Safety Engineering and Environmental Department.  
Upon receiving a report of an occupied structure, the Occupied Property Team opens an investigation 
and will move the property toward one of several resolutions.  The first step is usually posting a notice on 
the property that informs occupants that the house is owned by the DLBA and that anyone living there 
should contact the DLBA immediately.  The ultimate resolutions include the occupants leaving of their 
own accord, qualified occupants being referred to the DLBA’s Occupied Property Disposition Programs 
including Buy Back, or removal through formal court action or DPD intervention.
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During the second quarter, the DLBA received 157 reports of unauthorized occupancy at DLBA-owned 
properties.  Upon investigation, eleven of these were found to be vacant and seven were referred to DPD.  
The rest began moving through the team’s occupied property process. 
The Occupied Property Team is responsible for the removal of unauthorized occupants from DLBA-owned 
properties. Due to the impact removals have on occupants, every removal is reviewed individually and 
with a high level of scrutiny. The DLBA assesses every occupant for eligibility for Buy Back or another 
occupied property disposition program. If the occupant does not qualify for any of these programs, the 
Legal Team may go forward with removal. Vetting for these programs will not occur if the DLBA finds there 
to be extenuating circumstances such as confirmed reports of illegal activity at the property, confirmed 
vacancy, or third-party sale. If the DLBA deems a property unfit for habitation, the DLBA will connect the 
occupant with the Detroit Health Department and the Community Health Corps to assist with relocation 
while initiating removal proceedings. The final step in a removal proceeding is to secure the property and 
return it to the DLBA’s Inventory Department pipeline for assessment and potential sale. 
Due to the previous closing of courts for civil actions and moratoriums on evictions by various jurisdictions 
during the pandemic, the DLBA completed minimal removal proceedings during the second quarter 
of fiscal 2023. Although these moratoriums have now expired, the DLBA recognizes the public health 
and safety concerns surrounding removals of occupants during a public health crisis. Accordingly, the 
DLBA only initiated removals in extremely limited circumstances. During the second quarter, the DLBA 
completed two removals with the assistance of DPD and initiated no new eviction proceedings.  One 
eviction judgment was granted during the quarter.

FREEDOM OF INFORMATION ACT (FOIA) REQUESTS
Under the Michigan Freedom of Information Act (FOIA), MCL 15.231 et seq., all persons, except those 
who are incarcerated, can submit a FOIA request to the DLBA FOIA Coordinator.  During the second 
quarter, the DLBA received nine new FOIA requests and completed ten, which included one from the 
previous quarter. All were completed within the statutory timeframes. 
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ADMINISTRATION & SUPPORT

CUSTOMER SERVICE
The Customer Service team is fully staffed and trained to provide constituents with the customer service 
they request via phone calls, lobby visits and email inquiries.  Our operational service metrics below highlight 
the successes resulting from our reorganization and process improvement efforts implemented in July 2022.
Operational Service Metrics
Phone Calls
In the second quarter, phone calls received decreased by 34.4% compared to the first quarter.  The decrease 
is attributed to seven fewer working days in the second quarter (holidays) plus significant improvements in 
calls answered and low wait times.  December phone calls received decreased 27.5% from November. The 
calls answered percentage of total inbound calls continued to improve to 91.3% in December compared to 
87.7% in November. The calls not answered percentage of total inbound calls decreased to 8.7% in December 
compared to 12.3% in November. Average call wait time improved to 3.9 minutes in December compared to 
November’s 8.4 minutes.  Below are graphs illustrating the significant improvements in calls answered over 
the last six months, the shift to answered calls directly with a Customer Service Representative compared 
to calls via the queue call back, and the significant reduction in average wait times to speak to a Customer 
Service Representative.

ADMINISTRATION & SUPPORT
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Lobby Visits
The Customer Service team assisted 524 constituents in Q2 FY23, compared to 338 serviced in the previous 
quarter, representing a 55% increase. December lobby visits decreased to 157 from 227 in November, 
due to four fewer working days. Customers were assisted with primarily property inquiries, payments, 
and closings. 

Salesforce Inquiries
The DLBA received 13,853 Salesforce inquiries in Q2 FY23 compared to 11,382 in the first quarter.  
Disposition, Compliance, and Inventory continued to be the primary categories for inquiries across 
all districts. The Customer Service team continues to collaborate with program managers, IT, and the 
Communications & Engagement team to identify opportunities for reducing inquiries.
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Districts 3, 7, and 4 account for over 60% of the total inquiries received in the second quarter.  The 
DLBA is collaborating with City Council partners on public outreach programs to provide DLBA program 
information.

SYSTEM DESIGN TEAM
The System Design Team oversees information technology and systems for the Detroit Land Bank Authority, 
providing support for the organization’s Salesforce database and its website, buildingdetroit.org, which 
hosts multiple online sales platforms. In addition, the team provides day-today and strategic IT services to 
power in-office and remote work for DLBA employees.
Salesforce Support
The System Design Team continues to search for new ways to provide quality service to the DLBA’s 
external partners. This quarter, the System Design Team focused on supporting various City Departments, 
conducted training sessions, and held information-gathering meetings to provide service enhancements 
to its external Salesforce users.  As of Q2, the DLBA System Design Team supports 309 external Salesforce 
users across City agencies.

ADMINISTRATION & SUPPORT
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Website Support
The buildingdetroit.org website is crucial to DLBA’s mission to return the city's blighted and vacant properties 
to productive use.  In the second quarter, the team concentrated on increased functionality and stability via 
security enhancements, process improvements, and vendor content updates. The DLBA continues to draw a 
steady volume of traffic to its site with traffic peaking around 5,000 visitors in Q2.

HUMAN RESOURCES 
Human Resources (HR) is charged with ensuring Detroit Land Bank Authority (DLBA) employees are adequately 
managed, appropriately compensated, and effectively trained. HR oversees and administers DLBA recruitment 
and onboarding, payroll, employee-benefit programs, employee relations, and all employee development, 
engagement, and communications activities. 
Strategic Initiatives 
In the second quarter, HR focused on several strategic initiatives including an Employee Handbook revision, 
Employee Engagement Action planning, Leadership Training, and concurrent Learning Management and 
Applicant Tracking system implementations. These strategies have been initiated to equip DLBA team 
members with the skills, direction and organizational support that will enable them to create and implement 
effective programs that increase the number of properties returned to productive use and eliminate blight. 

Employee Handbook: updates include a new progressive disciplinary procedure, attendance policy, safe 
driving protocol and dress code policy. The latest update occurred in 2016. Outside council has reviewed 
the final product and the handbook is expected to be rolled out to all employees in early February.
Employee Engagement Action: planning is underway for all teams. The organization’s overall strategy for 
improving engagement will include actions to improve Organizational Effectiveness, Quality & Customer 
Service, Communication, Accountability, and Trust. Pulse surveys will be administered throughout 2023 
to track progress on improving engagement.
Leadership Training: conducted Performance Evaluation training for all DLBA supervisors in December. As 
a result of an extensive supervisor training needs analysis, more than 20 supervisors will be assigned the 
City of Detroit’s Supervisor Training course beginning next quarter. 
Learning Management: HR implemented a comprehensive system in Q2 to grow and equip all employees. 
This enhanced feature of the DLBA’s existing Paychex Flex system, allows the organization to assign 
training from the library, create custom training and track employee learning and development across the 
organization.
Applicant Tracking: system implementation is underway and is expected to launch in late Q3. This 
enhanced feature of the DLBA’s existing Paychex Flex system allows for the automation of recruiting and 
onboarding tasks and helps shorten the time to find the best candidates and fill open positions. HR and 
hiring managers will stay connected throughout the process and applicant data will automatically flow 
into the system for payroll and HR activities. 
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Talent Management
The DLBA currently has a roster of 157 full-time employees and is in the process of filling 7 vacancies.

In the second quarter, the DLBA continued to operate a hybrid workplace, with employees splitting their 
time between the office, field, and remote work. All DLBA staff are expected to return to the office 5 days a 
week beginning next quarter. An environmental assessment was conducted to confirm adequate spacing of 
workspaces to ensure safety for all employees. In early December, City of Detroit Chief Medical Consultant, 
Dr. Robert Dunne, spoke to the entire DLBA staff regarding safe workplace protocols and answered employee 
concerns regarding in-person work. DLBA employees continue to submit an online health screening 
questionnaire each day they report to the office or field location and contact tracing is conducted as needed 
by HR.

DLBA staff gathered during an employee appreciation event at Spirit Plaza
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The Chief Operating Officer and Chief Financial Officer, Reginald B. Scott II, oversees the Detroit Land Bank 
Authority's (DLBA) Operations and Finance teams. This fiscal year, the DLBA Maintenance team moved  
from the Inventory Department (now called Planning & Analysis) to Operations. This updated structure 
allows closer collaboration with the team driving the organization's budget to ensure maximum efficiency. 

MAINTENANCE 
The Detroit Land Bank Authority (DLBA) maintenance team triages and addresses blight and maintenance 
needs at DLBA-owned properties, within an allotted budget, in support of overall efforts to return properties 
to productive use. Maintenance services are performed through two channels. The field operations team 
is represented by DLBA employees working throughout the city with the singular purpose of focusing on 
DLBA requested maintenance.  When specialized service or heavy equipment is required, vendor services 
are often contracted to complete maintenance on DLBA-owned properties.

Maintenance Services Completed
In the second quarter of FY 2023, the DLBA completed maintenance activity at 202 DLBA-owned properties 
across the City. This maintenance activity included tree removal or trimming at 90 properties, illegal 
dumping removal at 58 properties, lawncare and overgrowth removal management at 39 properties, and 
board up and securing at 11 properties.  Additionally, the DLBA completed 106 property inspections in 
response to maintenance inquiries investigations.   
 The Maintenance team had previously earmarked current funds for illegal dumping removal at up to 165 
properties, however fluctuating costs are now expected to impact final output for the fiscal year. 

OPERATIONS & FINANCE
REGINALD SCOTT, COO, CFO
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During the second quarter, the DLBA remediated illegal dumping via vendor services at nine properties.  This 
number is lower than the initial goal of approximately 40 properties per quarter, but debris removal was 
so significant at these specific sites, the required investment was often more than double the per property 
budget forecast. In addition to vendors, the DLBA also has a Field Operations team which is equipped to handle 
maintenance activity that can be completed with light machinery or manually. In Q2, the Field Operations 
team remediated illegal dumping at 49 properties.  

Salvageable structures within the DLBA’s inventory continue to be routed through Proposal N stabilization for 
maintenance whenever possible.  This action will assist with blight reduction at DLBA-owned properties with 
structures and resolution for many of our maintenance inquiries when those structures progress through the 
stabilization process.  Next quarter, the Maintenance Team expects to focus on DLBA-owned vacant land or 
DLBA-owned properties that are in the early stages of the demolition pipeline.    

The FY23 maintenance budget estimates hazardous tree maintenance or removal at a projected 125 
properties. With Detroit’s aging and largely unkempt tree canopy, tree services comprise a large portion of 
the DLBA’s maintenance budget.   The Maintenance Team is coordinating with the City’s General Services 
Department (GSD) for assistance with tree maintenance using the City’s federally funded American Rescue 
Plan Act contracts. The ARPA program projects servicing up to 1,000 trees over the next three years on City, 
DLBA, and privately-owned parcels.   During the second quarter, GSD assisted with the removal of trees at 40 
DLBA-owned properties.  Vendors serviced 24 DLBA-owned properties and the Field Operations team worked 
on an additional 26 properties.   With the 36 properties that received vendor tree maintenance in Q1, and 
the 24 properties that received vendor tree maintenance in Q2, the DLBA is currently on track to meet the 
projected vendor tree maintenance in fiscal year 2023, presuming the average cost per site remains does 
not increase. Tree maintenance on diseased or dying trees near privately owned properties is considered a 
priority.   A cost increase will likely result in less funding for vendors to remediate illegal dumping on DLBA-
owned sites. 
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Maintenance Inquiries
During the second quarter, the DLBA received 1,317 new maintenance inquiries.   The most common 
maintenance inquiry subcategories included board/secure, debris clean-up, and tree issues. The almost 
300% increase from the first quarter can be related to the uptick of board/secure inquiries being placed 
by City partners during the data collection for Proposal N stabilization and demolition. Of the 1,034 
board and secure inquiries placed during the Q2, 13% or 134 came from constituents.   Under current 
budget constraints, the DLBA will not be able to successfully resolve all issues.   Maintenance inquiries 
are reviewed on a regular basis and work is triaged based upon the immediate safety hazard.  Demolition 
and Proposal N Stabilization funding will serve as one path toward blight remediation for non-emergency 
maintenance.  Of the newly submitted inquiries this quarter, 701 were for properties in the demolition 
pipeline and 166 were for properties in the stabilization pipeline. 
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FINANCE

In the second quarter, The Detroit Land Bank Authority received the highest rating possible for audited 
financial records, Unqualified Audit Opinion, from George Johnson & Company for FY22. The audit report and 
a summary report was presented to the DLBA Board of Directors in October 2022.

Highlights of FY22 include a $5M increase in net position from the prior year, and the reduction of overall 
value of DLBA inventory to approximately $14M.  Annual expenditures increased largely due to increased 
property maintenance costs.  5/50 Revenue increased during the prior fiscal period primarily due to an 
ongoing reconciliation of prior year tax revenue owed to the Detroit Land Bank Authority.  Finally, the structure 
sales revenue decreased from FY21 sales revenue and continues to trend downward.  The DLBA is activating 
additional sales programs to offset the sales decline.  
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